Rockingham County Commissioners

Meeting Agenda
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Please call 603-679-9350 at least 24 hours before the meeting.
A. Call to Order
1. Pledge of Allegiance
2. Attendance
B. Consent Agenda
1. June 17, 2026 Meeting minutes (approval)
2. June 25, 2026 Accounts Payable List (approval)
C. Reports

1. Commissioners’ Office — Kathryn Coyle, Chair

a. Commissioner updates
b. Use of Facility Request (approval)
2. Facilities Operations — Jude Gates, Senior Director

a. Bid Waiver Request, ampUp (approval)

b. Bid Waiver Request, Longchamps Electric (approval)

c. Change Order Request, WB Mason Company, Inc. (approval)
3. Finance Office — Charles Nickerson, Senior Director

a. Fiscal Year 2027 Benefits Related Payments (approval)
b. TD Equipment Finance Lease Purchase Agreement and Resolution (approval)
c. FY 2026 DOC Adult Diversion Write-Offs (approval)

4. Human Resources — Alison Kivikoski, Senior Director

a. Exception Request Open Enroliment Deadline (approval)
b. FY 2027 Conference Cost Threshold and Meal Allowances (approval)

5. Long Term Care Services — Chantal Dja Konan, Senior Director

a. Bid Waiver Request, First Class Office Furniture (approval)
Department Head Updates
New Business / Old Business

Public Comment
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. Commissioners’ Nonpublic Session NH RSA 91-A:3, I
1. Human Resources — Alison Kivikoski, Senior Director
a. Nonpublic session NH RSA 91-A:3, Il (a)
H. Adjourn

Agenda submissions, including supporting documentation, for the Thursday, July 2, 2026 Board of
Commissioners meeting must be submitted no later than 10:00 am on Monday, June 29, 2026.

Posted at the Rockingham County Municipal Building, 94 North Road, and on the County’s website at
www.rockinghamcountynh.org on June 23, 2026 at 12:15 p.m.



