







































































Rockingham County Commigsioners

Meeting Minutes
Commissioners Conference Room
117 North Road ~ Brentwood, New Hampshire

February 7, 2018 — 10:00am

Present

Commissioner Coyle, Chair

Commissioner St. James, Vice Chair
Commissioner Tombarello, Clerk

Jude Gates, Director of Facilities, Planning & IT
Charles Nickerson, Finance Director

Patricia Conway, County Attorney

Steven Church, Superintendent

Michael Hureau, High Sheriff

Alison Kivikoski, Human Resources Director
Steve Woods, Long Term Care Services Director
Leslie Fabian, Nursing Director

. Call to Order/ Pledge of Allegiance
Commissioner St. James called the meeting to order at 10:04am.
II. Consent Agenda
1. Minutes: 1/31/18 (Commissioners Office)

To approve the minutes of the January 31, 2018 Board of Commissioners Meeting.
2. 2017 Annual Turnover Report

A report provided by Human Resources for informational purposes.
3. Job Descriptions (Human Resources)
4. Payroll (Finance)

To approve a payroll expense in the amount of $1,131,534.46 for the period ending
February 3, 2018.

Moved: Commissioner St. James to approve the consent agenda. Commissioner Tombarello

seconded. Voted all in favor. (Commissioner Coyle not present).

Commissioner Coyle joined the meeting.
lll. Reports
Commissioners Office — Kevin Coyle, Chair
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e New Hampshire Association of Counties Legislative Updates

Commissioner Tombarello has a meeting on Friday in Concord and he will be working on what
can be done to cut the budget and save money; not using any carryover funds. Commissioner
Tombarello is now the President of the New Hampshire Association of Counties. Pat Conway
stated that she would like to be on the distribution list for items regarding legislation only.

e Commissioner Liaison Updates
Commissioner Tombarello and Steve Woods met with Adult Medical Daycare committee last

week. They have come up with some great ideas and they will be meeting with Service Link
this week.

Finance — Charles Nickerson — Finance Director

¢ Allowance for Uncollectible Accounts as of 12/31/17
Chuck mentioned that there is $500,000 decrease this year in uncollectible accounts.
Moved: Commissioner Tombarello to approve the Allowance for Uncollectible Accounts as of

12/31/17 as recommended by the Finance and Long Term Care Services Directors.
Commissioner Coyle seconded. Voted all in favor.

County Attorney’s Office - Patricia Conway, County Attorney

¢ Assistant County Attorney Appointment

Moved: Commissioner Tombarello to approve the appointment of Calvin Skeirik to Assistant
County Attorney, pursuant to NH RSA 7:33-f, as recommended by the County Attorney.
Commissioner Coyle seconded. Voted all in favor.

e Surplus Equipment Request
Moved: Commissioner Tombarello to declare the equipment outlined in the County Attorney’s
memorandum dated January 26, 2018 as surplus pursuant to NH RSA 28-8a to be disposed of

accordingly by Engineering & Maintenance Services. Commissioner Coyle seconded. Voted
all in favor.

Human Resources — Alison Kivikoski, Director

e Consent & Release of Photo / Video Approval
Alison Kivikoski stated that we would like to add this Consent & Release of Photo / Video

Approval to the new-hire packet. The wording was sent to us by Primex. Commissioner Coyle
stated that it did not have to go through Legal.
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V.

Moved: Commissioner Tombarello to approve the Consent & Release of Photo/Video
Approval form, as recommended by the Director of Human Resources. Commissioner Coyle
seconded. Voted all in favor.

New Business / Old Business

Steven Church reported that they are very busy. There are a lot of inmates coming in through
the Drug Court and they bring in drugs which is a danger to the staff. There has been a couple
officers exposed to drugs and have needed medical treatment.

Jude Gates stated that there are two dryers running temporarily at the jail. They are 7 - 10
days out for the two dryers that were purchased. The old dryers will go into surplus. They had
a minor setback in the opening of the new kitchen; new parts have been ordered and it might
set opening back a couple days.

The water leak has been located; they are not sure of the cost for repair. Chuck Nickerson will
work with Jude Gates on transferring money for the cost of the water leak repair.

Chuck Nickerson reported that the subcommittee meetings are coming to an end. He has
distributed a spreadsheet that has incorporated the new titles and new positions. The report
also shows updated position lists and pay plans which have been slightly revised; no rounding
issues.

Alison Kivikoski would like to declare a weather emergency for February 7, 2018 for the 2
and 3" shift workers.

Motion. Commissioner St. James made a motion to approve the weather emergency for
February 7, 2018 for 2" and 3™ shift staff.

Moved. Commissioner St. James to approve the weather emergency for February 7, 2018 for
2nd and 3" shift staff. Commissioner Tombarello seconded. Voted all in favor.

Wellness funds have now been used up. Three laptops were purchased for staff dining for the
purposes of wellness initiatives and health and wellness articles. Our insurance offers
initiatives for completing certain items like signing up for MyCigna. There was a small amount
of money left and two more items were purchased for the fithess center; a rower and a
disinfectant to be hung on the wall to use after using the machines.

There is a position for the County Attorney’s office, Victim Witness Advocate that they would
like to change the title to Victim Witness Coordinator.

Motion to change the title of Victim Witness Advocate to Victim Witness Coordinator for the
County Attorney’s office at the direction of the Human Resources Director.

Moved: Commissioner St. James to approve to change the title of Victim Witness Advocate to
Victim Witness Coordinator for the County Attorney’s office at the direction of the Human
Resources Director. Commissioner Coyle seconded. Voted all in favor.
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VL.

VIL.

Michael Hureau stated that all the radios have been updated. The Town of Rye accidentally
dug up cables going to the transmitters. Cables will have to be replaced; they are doing a
temporary repair until spring. No price on repairs yet.

Steve Woods wanted to thank everyone for the incredible work that has been done to open up
the new wing in the Nursing Home. We have one occupancy and three more slated for this
week.

Public Comment
No public comments at this time.
Commissioners Non-Public Session
¢ NH RSA 91-A:3 |l (a) personnel — Long Term Care

Moved: Commissioner Tombarello to go into non-public session pursuant to NH RSA 91-A:3 I
(a) personnel. Commissioner St. James seconded. Voted all in favor.

Those present were Commissioner Coyle, Commissioner St. James, Commissioner
Tombarello, Steven Woods, Leslie Fabian, Alison Kivikoski and Jeanne Chasen.

Moved: Commissioner Tombarello to go out of non-public session. Commissioner Coyle
seconded. Voted all in favor.

Adjourn

Commissioner Coyle to adjourn the meeting at 11:30am. Commissioner St. James seconded.
Voted all in favor.

Minutes takerf an® typed by: Jeanne Chasen, Executive Assistant — Human Resources

Received by: ( mep

Thomas Tombarello Cl rk — Rockingham County Commissioners
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Rockingham County Commigsioners

Minutes
Commissioners Conference Room
117 North Road ~ Brentwood, New Hampshire
February 28, 2018 — 3:30 P.M.

PRESENT

Commissioner Coyle, Chair Charles Nickerson, Finance Director
Commissioner St. James, Vice Chair Cathy Stacey, Register of Deeds
Commissioner Tombarello, Clerk Michael Hureau, High Sheriff

Stephen Church, Corrections Superintendent Jeanne Chasen, Executive Assistant
Patricia Conway, County Attorney Brenda Santos, Sr. Executive Assistant
Jude Gates, Director of Facilities, Planning & IT Nick Tsecaris, Central Paper Products
Steven Woods, Long Term Care Services Director Henry Goodwin, Rockingham Electric

Alison Kivikoski, Human Resources Director

L. Call to Order / Pledge of Allegiance

Commissioner Coyle called the meeting to order at 3:32 pm.

Il. RFP Openings/Awards

LED Security Light Fixtures -Engineering & Maintenance Services

Commissioner Tombarello opened proposals from NorthEast Electrical Distributors, Bryan
Bell/Indoff Inc., Rockingham Electrical Supply Co., Inc., Graybar/Philip Giandello, CED Dover
Moved: Commissioner Tombarello moved to authorize the Director of Facilities, Planning and
IT to review and evaluate the proposals, and return with a recommendation. Commissioner
Coyle seconded, voted all in favor.

Gloves (added to agenda)-Long Term Care

Commissioner Tombarello opened proposals from ICS Jail Supplies, Inc., Bob Barker
Company, Inc., McKesson Medical-Surgical Minnesota Supply Inc., Daigger Scientific, Clean
Safety Inc., Wesco Distribution, Inc., Central Paper Products Co., Interboro Packaging Corp.,
Saf-T-Glove, Inc., Unipack Corp., Tronex International, Inc., Geriatric Medical, Clearwater
Distribution Inc., Dash Medical Gloves, 4MD Medical Solutions LLC., Healthstar,

Moved: Commissioner St. James moved to authorize the Director of Long Term Care
Services to review and evaluate the proposals and return with recommendations.
Commissioner Tombarello seconded, voted all in favor.

M. Consent Agenda

1.

Minutes: February 21, 2018 (Commissioners Office)
To approve the minutes of the February 21, 2018 Board of Commissioners Meeting.
DOC Population Report- Dated February 22, 2018

Warrants (Finance)





















Rockingham County Commissioners

MEETING MINUTES
Commissioners Conference Room
117 North Road ~ Brentwood, New Hampshire

March 14, 2018 — 10:00am

Present

Commissioner Coyle, Chair

Commissioner Tombarello, Clerk

Charles Nickerson, Fi-~-~-- Director
Stephen Church, Corrections Superintendent
Robin Bernier, IT Manager

Jennifer Haggar, Deputy County Attorney
Alison Kivikoski, Human Resources Director
Becky Burns, Deputy Register

Michael Hureau, High Sheriff

Brenda Santos, Sr. Executive Assistant

. Call to Order / Pledge of Allegiance
Commissioner Coyle called the meeting to order at 10:34am.
I. RFP Openings/Awards
e Computer Equipment-Servers — Engineering and Maintenance Services

Open proposals from: Todd Jacquez/PCMG, Sul Finck/Y& S Technologies, Eastern Data, Hypertec
USA, Inc., Block 5 Technologies, MVATION Worldwide, INC/Barry Weinstein,

Moved: Commissioner Tombarello moved to authorize the Director of Engineering and
Maintenance Services to review and evaluate the proposals for Computer Equipment-Servers, and
return with a recommendation. Commissioner Coyle seconded, all voted in favor.

lll. Consent Agenda
1. Minutes: March 7, 2018 (Commissioners Office)

2. Warrants (Finance): to approve Department Warrants T180056, T180069, T180070, T180085,
T180109, T180149, T180156, T180160, T180176, T180178, T180181, T180182, T180213
totaling $292,807.07; Departmental Warrants entered by Finance T180152, T180198, T180199,
T180074, T180255, T180256, T180257 totaling $50,066.29; AP Wire Payments T180151
totaling $98,222.55; Payroll Warrants 0226MR, 0026VD, 0301MR, 0301VD, 0302MR, 0305MR,
0308MR totaling $58,639.41; General Ledger Warrants GL18100, GL18103 totaling $380.50;
AutoPayments-full amount previously approved by BOC T180001, T180002, T180003,
TT180004, T180005, T180006, T180007, T180008, T180009, T180010, T180011, T180012,
T180013, totaling $188, 363.93; BOC previously authorized payments T180155 totaling $31,
645.84; for a grand total to be approved of $720,125.59.

3. Census Report (Long Term Care Services)
For information purposes only.

4. Job Description Updates (Human Resources)

% Assistant Office Administrator — Sheriff



% Unit Manager — Long Term Care Services Nursing

° Administrative Assistant (40 hour) — Long Term Care Services
Nursing

° Central Supply Coordinator — Long Term Care Services Nursing

° Staff Scheduler — Long Term Care Services Nursing

¢ Office Administrator — Long Term Care Services Nursing

Moved: Commissioner Tombarello moved to approve consent agenda.
Commissioner Coyle seconded, all voted in favor.
IV. Reports

Commissioners Office — Kevin Coyle, Chair

¢ New Hampshire Association of Counties Legislative Updates
Commissioner Tombarello attended the NHAC meeting on March 9, 2018 and shared updates.
Commissioner Tombarello was elected president to the NHAC.

Discussion ensued regarding the NHAC on issues such as voting, budget, fund balance, and
member dues.

Commissioner Tombarello attended the NACo legislative conference in DC representing NHAC.
He was present at a discussion with Senator Maggie Hassan as she addressed the opioid crisis
situation and her frequent contact with Governor Sununu.

e Commissioner Liaison Updates

Finance Office — Charles Nickerson, Director

e (CDBG Discussion

After a discussion, it was agreed a meeting with the commissioners will be scheduled.

Human Resources — Alison Kivikoski, Director

e LWOP pursuant to PPP 8-11 (Long Term Care Services)

Moved: Commissioner Tombarello moved to approve the Leave with Pay request
pursuant to Personnel Policies and Procedures 8-11 for a Long Term Care Services employee.
Commissioner Coyle seconded, all voted in favor.

e Exception Request pursuant to PPP 7-5; Weather Emergencies (Deeds/County Attorney)
Moved:_ Commissioner Tombarello moved to approve Exception Request pursuant to Personnel

Policies and Procedures 7-5; Weather Emergencies regarding hourly payment without utilizing
accrued time. Commissioner Coyle seconded, all voted in favor

e Weather Emergency declared pursuant to PPP 7-5, Tuesday, March 13, 2018 from 6:00am to
11:00 pm.

Moved: Commissioner Tombarello moved to approve Weather Emergency beginning
March 13, 2018 from 6:00am to 11:00pm pursuant to Personnel Policies and Procedures Chapter
7-5. Commissioner Coyle seconded, all voted in favor.
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Long Term Care Services — Steven Woods, Director/Administrator

e Exception Request to PPP 6-4; Step Increase

Moved: Commissioner Tombarello moved to approve an exception to Personnel Policies and
Procedures 6-4 for a Long Term Care employee. Commissioner Coyle seconded, all voted in favor.

o Exception Request to PPP 6-3; Hire Above Mid-Point

Moved. Commissioner Tombarello moved to approve an exception to Personnel Policies and

Procedures 6-3 for a Long Term Care employee. Commissioner Coyle seconded, all voted in favor.
V. New Business / Old Business

Charles Nickerson gave updates on the financial statement audits, OPEB and staff attending NHRS

seminar in Concord.

Stephen Church gave updates on inmate count being down 10.

Alison Kivikoski noted the upcoming Primex workshop.

Alison Kivikoski gave update on Cigna issuing a rebate of $28,195 for the prescription program.

Michael Hureau gave updates on the modulating change over.

Michael Hureau spoke favorably of the support from the Epping Fire Department and the State of
New Hampshire Department of Homeland Security during the power outage situation. He
commended the additional dispatchers that had to be brought in.

VI.  Public Comment
No public comments received
VI. Commissioners Non-Public Session
Vill. Adjourn

Moved: Commissioner Tombarello moved to adjourn meeting at 11:10 am. Commissioner
Coyle seconded, all voted in favor.

Minutes taken ai Ja Sar tant-Commissioners Office.

Received by: __

o, Cle Sommissioners
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Commissioner Coyle noted the jail was down to 148 inmates, and the nursing home about the
same.

Finance Office — Charles Nickerson, Director

e Updates for Signers on Vanguard and Wells Fargo Trust Accounts

Moved: Commissioner St. James moved that the signers on the Rockingham County trust accounts
with Wells Fargo (account ending 26275) and Vanguard (accounts ending in 11132, 11145 and 11158)
be updated to be Scott G. Priestley, Sr., Treasure, Robert J. Troy, Deputy Treasurer and Charles
Nickerson, Finance Director, as recommended by the Finance Director. Commissioner Coyle
seconded. All voted in favor. Commissioner St. James asked when they would sign and Charles
Nickerson gave explanation.

Long Term Care Services — Steven Woods, Director/Administrator

e Patient Transfer Agreement —NE Rehabilitation Hospital Network

Steven Woods gave explanation and requested approval of the agreement with the risk
recommendations added.

Moved: Commissioner St. James moved to approve the Patient Transfer Agreement between
Northeast Rehabilitation Hospital Network and Rockingham County Rehabilitation and Nursing Center,
effective for three years commencing June 1,2018 and expiring on May 31,2021, as recommended by
the Long Term Care Services Director. Commissioner Coyle seconded. All voted in favor.

¢ Nursing Bonus Plans-Extension Request

Steven Woods gave explanation. Commissioner St. James asked how staffing was. Steven Woods
noted the need for positions to be filled and the 3-11 shift for LNA’s were most needed. Commissioner
St. James asked about certification and Steven Woods noted it takes about ten weeks to complete.

Moved: Commissioner St. James moved to approve a 45 day extension to the existing nursing bonus
plan that is due to expire June 30, 2018, as recommended by the Long Term Care Services Director.
Commissioner Coyle seconded. All voted in favor.

e Stipend Request pursuant to PPP 6-10 A.
Steven Woods gave explanation.

Moved: Commissioner St. James moved to approve a temporary Stipend for a Long Term Care
Services employee pursuant to 6-10 A., as recommended by the Long Term Care Services Director.
Commissioner Coyle seconded. Commissioner St. James noted he wished to send a thank you to all
those that stepped up in helping during this time. Steven Woods noted his appreciation. All voted in
favor.

New Business / Old Business
Michael Hureau noted a conditional offer for a dispatcher today.

Alison Kivikoski noted the Gallagher contract has been received and the extension. A brief discussion
ensued. Commissioner St. James inquired about an RFP and noted he would prefer an RFP.
Commissioner Coyle noted he would agree that the one year auto renewal provided be exercised on
condition in January of 2019 an RFP would go out.
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Commissioner Tombarello noted the upcoming meeting dates and spoke highly of the presentation
given regarding the Sullivan County Conference.

Commissioner Tombarello noted the AMDC meeting with the Delegation committee. A brief discussion
ensued. Charles Nickerson noted financial update would be needed at the next quarterly meeting.
Commissioner Coyle requested a breakdown of services provided for area ADMC to be added to the
June 27, 2018 Board of Commissioners meeting consent agenda.

e Commissioner Liaison Updates
Commissioner Coyle noted there were currently 140 inmates.

Commissioner St. James noted Rockingham County was doing well regarding bail reform, as he
referenced a newspaper article comparing the counties.

e AMDC discussion

Commissioner Coyle noted a maximum allowance should be capped for 2018. Commissioner
Tombarello noted he would bring today’s discussion items to the AMDC agencies first and then
schedule a further AMDC discussion.

e Engagement to Represent by Napoli Shkolnik, PLLC and Bonsignore Trial Lawyers

Attorney Robert J. Bonsignore spoke briefly on other Counties that have joined such as Strafford. He
then summarized the modifications made to the agreement in accordance with our legal
recommendations. Commissioner Tombarello noted he heard Massachusetts joined in. Attorney
Bonsignore clarified Massachusetts have their own Attorney Generals representing them.

Moved: Commissioner Tombarello moved to approve the Engagement to Represent Rockingham
County Agreement by Napoli Shkolnik, PLLC and Bonsignore Trial Lawyers, regarding the County of
Rockingham, New Hampshire civil suit against those legally responsible for the wrongful manufacture
and/or distribution of prescription opiates and damages caused thereby, having been reviewed by legal,
as recommended by the Commissioners. Commissioner St. James seconded. All voted in favor.

Joseph Falzone arrived at 10:12am.

¢ UNHCE-Rockingham County MOU

Moved: Commissioner Tombarello moved to approve the Memorandum of Understanding between the
University System of New Hampshire and Rockingham County as recommended by the
Commissioners. Commissioner St. James seconded. All voted in favor. Note: to be formally signed at
the 2018 Annual Conference and Trade Show in Sunapee New Hampshire.

County Attorney Office — Patricia Conway, County Attorney

e Surplus Equipment Request pursuant to NH RSA 28:8-a

Moved: Commissioner Tombarello moved to declare the equipment as outlined in a Surplus
Equipment Request pursuant to NH RSA 28:8-a, to be disposed of accordingly by Engineering and
Maintenance Services, as recommended by the County Attorney. Commissioner St. James seconded.
All voted in favor.

e 30" Annual Crimes Against Children Conference
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calculations. A discussion ensued. Commissioner Coyle said the Commissioners should meet with
Jeff Meyers to discuss the amounts and why they were not distributed equally. Commissioner St.
James noted that Hillsborough County was already operating at a profit and questioned the large
increase given to them. A further discussion ensued and it was noted a letter contesting the amount
given to Rockingham County will be drafted to Jeff Meyers, inviting him to one of Rockingham County’s
Board of Commissioner meetings to give explanation on the distribution of payment.

Josh Carney asked for information about ProShare. Charles Nickerson gave him a brief overview
explaining money is drawn down by Centers for Medicare/Medicaid Services (CMS) to the counties.
Charles Nickerson further said, the counties keep 50% and then have to remit back to the State 50% of
which they remit back to the Federal Government. He then explained how Henry Libby developed a
new method of calculation and under this method two counties have benefited and the other counties
have seen a decrease in ProShare amounts.

County Attorney’s Office — Patricia Conway, County Attorney

e Exception Request pursuant to Personnel Policies and Procedure 6-3

Jennifer Haggar gave explanation. Commissioner Coyle asked for the comparison with other staff
within the office. Alison Kivikoski noted the alignment due to annual reviews.

Moved: Commissioner Tombarello moved to approve Exception Request pursuant to Personnel
Policies and Procedure 6-3; New Employee Rates, as recommended by the County Attorney.
Commissioner St. James seconded. All voted in favor.

e Assistant County Attorney — New Hire

Jennifer Haggar noted approval has been received by the Attorney General for the hiring of Megan
Mackenzie.

Moved: Commissioner Tombarello moved to hire Megan Mackenzie for the Assistant County Attorney
position, of which approval from the Attorney General’s Office has been noted, as recommended by the
County Attorney. Commissioner St. James seconded. All voted in favor.

Human Resources — Alison Kivikoski, Director

e Consulting Agreement between Gallagher Benefit Services, Inc. and Rockingham County
Moved: Commissioner Tombarello moved to approve the Consulting Agreement between Gallagher
Benefit Services, Inc. and Rockingham County New Hampshire, as recommended by the Director of
Human Resources, pending a risk review. Commissioner St. James seconded. All voted in favor.

e Request for Personnel Regrade —Recruiter

Alison Kivikoski noted the amount of work this position involved and the need to make it a 40 hour
position. A discussion ensued.

Moved: Commissioner Tombarello moved to approve request for additional hours relative to the
Recruiter position; 8 hours per week, from 32 hours/part time to 40 hours/full time, as recommended by

the Director of Human Resources. Commissioner St. James seconded. Commissioner Tombarello
noted final approval must come from the Delegation. All voted in favor.

New Business / Old Business
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Rockingham County Commigsioners

Meeting Minutes
Commissioners Conference Room
117 North Road ~ Brentwood, New Hampshire
July 25, 2018 — 10:00am

Present

Commissioner Coyle, Chair (appeared by telephone)) Charles Nickerson, Finance Director
Commissioner St. James, Vice Chair Cathy Stacey, Register of Deeds
Commissioner Tombarello, Clerk Michael Hureau, High Sheriff

Stephen Church, Corrections Superintendent Alison Kivikoski, Human Resources Director
Major Darin Melanson, Sheriff's Office Steven Woods, Long Term Care Services Director
Jude Gates, Director of Facilities, Planning & IT Brenda Santos, Senior Executive Assistant
Lieutenant Kevin Walsh, Sheriff’s Office David Spolidoro, Opengov

David Reeves, Opengov Nicholas Toumpas, IDN

Commissioner Jeffrey Meyers, NHDHHS Henry Lipman, Medicaid Director

Attorney Elizabeth Bailey Cecelia McAulay, RN

l.  Call to Order / Pledge of Allegiance
Moved: Commissioner St. James called the meeting to order at 10:01am.

Commissioner Coyle was called to appear by telephone. At the request of Commissioner St. James, by
phone Commissioner Coyle identified himself as Kevin Coyle from Derry NH.

. RFP Openings/Awards
e Open: CD Conversion Images to Film (Registry of Deeds)

Opened proposals from PMI Technologies, Image Express Inc., Inception Technologies, Inc., Microfacs
and Tameran Inc.

Moved: Commissioner Tombarello moved to authorize the Register of Deeds to review, evaluate the
proposals, and return with recommendation for CD Conversion Images to Film. Commissioner Coyle
seconded. All voted in favor.

e Open: Fire Alarm System Testing and Inspection (Engineering and Maintenance Services)

Opened proposals from Johnson Controls, Honeywell Building Solutions and Tri State Fire Protection,
LLC

Moved: Commissioner Tombarello moved to authorize the Director of Facilities, Planning and IT to review,
evaluate the proposals, and return with recommendation for Fire Alarm System Testing and Inspection.
Commissioner Coyle seconded. All voted in favor.

¢ Open: Comprehensive Software for Budgeting, Reporting and Transparency Forty-Seven Month
Contract (Finance)
Opened proposals from Opengov.

Moved: Commissioner Tombarello moved to authorize the Director of Finance to review, evaluate the
proposals, and return with recommendation for Comprehensive Software for Budgeting, Reporting and
Transparency forty-Seven Month Contract. Commissioner Coyle seconded. All voted in favor.

e Award: 2018 Spectracom GPS Clock (Sheriff's Office)

Moved. Commissioner Tombarello moved to award the 2018 Spectracom GPS Clock proposal, for
a grand total of $5,335.00, to Oriolio USA Inc., as recommended by the High Sheriff. Commissioner
Coyle seconded. Commissioner St. James asked what it was used for. Michael Hureau explained it
was used in the event transmission is lost. All voted in favor.



e Award: HVAC System Cleaning (Engineering and Maintenance Services)

Moved: Commissioner Tombarello moved to award the HVYAC System Cleaning proposal, to
AirCare Environmental Services, Inc., serving the Driscoll Building in the amount of $6,509.25 and to
Tristate Hood and Duct, LLC, serving the Administration Building in the amount of $1490.00, as
recommended by the Director of Facilities, Planning, and IT. Commissioner Coyle seconded.
Commissioner Coyle asked why this was not combined. Jude Gates responded the cost was less.
All voted in favor.

* Award: Worker's Compensation Third Party Claims Administration Contract (Human Resources)

Moved: Commissioner Tombarello moved to award the Workers' Compensation Third Party Claims
Administration Contract, for a period of August 1, 2018 through June 30, 2021, to Lawson Group, with
an annual fee of $43,276.80 as well as other associated costs as outlined on the attached document,
as recommended by the Director of Human Resources. Commissioner Coyle seconded.
Commissioner Coyle asked why we were doing this if Primex was offering a bid. Alison Kivikoski
gave explanation noting if we went with Primex we would be in a joint pool and locked in for 1 year
and Primex would not take on existing claims. A further discussion ensued and it was agreed to table
and further discuss at next week’s meeting.

Consent Agenda

1. Minutes: July 11, 2018 (Commissioners Office)
To approve the July 11, 2018 Meeting Minutes.

2. Payroll (Finance)
To approve payroll in the amount of $1,355,700.78 for the period ending July 21, 2018.

3. Warrants (Finance)
To approve Departmental Warrants T180344, T180367, T180451, T180495, T180508,
T180509, T180510, T180511, T180559, T180560, T180561, 180576, T180582, T180586,
T180587, T180588 totaling $896,876.21; Departmental Warrants Entered by Finance
T180622, T180623, T180625, T180637, T180638, T180659 totaling $71,412.20; AP Wire
Payments T180557 totaling $92,475.82; Payroll Warrants 0705MR, 0712MR, 0713MR,
0716MR, 0719MR totaling $25,846.65; General Ledger Warrants GL18420, GL18421,
GL18448, GL18449, GL 18459 totaling $626,957.68; AutoPayments-Full amount previously
approved by BOC T180001, T180002, T180003, T180004, T180005, T180007, T180008,
T180009, T180010, T180011, T1800012 totaling $182,419.53; BOC previously authorized
payments T180556, T180558 totaling $30,373.97; Grand Total $1,929,362.06.

4. Legal Invoice (Commissioners Office)
For review.

5. Census (Long Term Care Services)
For informational purposes.

6. Monthly Turnover Report (Human Resources)
For informational purposes.

Moved: Commissioner Tombarello moved to approve Consent Agenda as written. Commissioner
Coyle seconded. All voted in favor

Reports

Commissioners Office — Kevin Coyle, Chair
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e New Hampshire Association of Counties Legislative Updates
e Commissioner Liaison Updates

e Litigation Hold Information — Opioid Crisis

Moved: Commissioner Tombarello moved to approve the Opioid Crisis Taxpayer Recoupment
Litigation Obligation to Locate and Preserve all Potentially Relevant Information. Commissioner
Coyle seconded. Commissioner Coyle noted the each director will sign a copy, as this practice to
not destroy information, is already in place at the county. All voted in favor.

e ProShare Discussion with DHHS

Commissioner St. James began the discussion noting that the County was concerned with the
methodology used in determining the allotted ProShare amounts to the counties.

DHHS Commissioner Meyers introduced Henry Lipman, and stated what ProShare is and went on to
explain the differences between ProShare 1 and ProShare 2. He described the process of working with
CMS to utilize allowable calculation methods that would maximize ProShare amounts for each county
which could in turn be partially used to provide county funding to the IDN’s. The IDN'’s would in turn
provide enhanced, coordinated care for all counties, notably in the areas of mental heaith and drug
addiction services.

Commissioner St. James asked why Hillsborough County, whose nursing home shows a profit,
received $8.4 million more in ProShare for 2018 compared to 2017.

Henry Lipman explained that is was the pure mathematical computation of the difference between
Medicare costs and Medicaid costs, under the ProShare 1 calculation, that resulted in the increase. If
all of the county facilities were placed together under the ProShare 2 calculation, then the total
additional ProShare monies from all the counties would be less than $10 million dollars. By utilizing the
two methodologies, the total additional ProShare monies was over $24 million dollars.

Commissioner Coyle suggested that counties that received a sharply higher percentage increase in
ProShare over the prior year, such as Belknap, Sullivan and Hillsborough, should contribute more than
the suggested 50% back to the State for funding of the IDN’s. Commissioner Meyers disagreed, stating
that all counties would have access to the enhanced services through the IDN’s and that Rockingham
residents receive care from providers outside and inside Rockingham County.

Charles Nickerson asked Commissioner Meyers if a county could move between the ProShare 1 and 2
calculation methods, if it would result in an increased ProShare amount from CMS. He responded no.

Commissioner Tombarello asked what happens to 50% contributions submitted to the State.
Commissioner Meyers responded that any amounts contributed by counties to the State are matched
100% by the State and utilized to fund the IDN contracts. The governing board of the IDN’s determine
what projects and services the money goes towards.

Further discussion ensued regarding how future ProShare amounts would be determined, how
meetings between DHHS and other county delegations and commissioners have gone, what counties
have committed to contributing monies from “excess” ProShare back to the State (to fund the IDN’s),
and the need for Delegation approval of supplemental appropriations for any amount of the “excess”
ProShare that would be remitted back to the State. Commissioner Coyle reiterated his stance that
those counties that received a much greater percentage of an increase in ProShare monies should
contribute more than the suggested 50%, to which Commissioner Myers once again disagreed.
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Nicholas Toumpass described some of the major programs that IDN 6 is conducting in Rockingham
County that would benefit the county’s residents directly.

Corrections — Stephen Church, Superintendent

e Hobart Service Agreement — Dish Sanitizer

Moved: Commissioner Tombarello moved to approve the Dish Sanitizer Hobart Service
Agreement, contract beginning July 1, 2018 and ending June 30, 2019, in the amount of
$3556.00, as recommended by the Corrections Superintendent. Commissioner Coyle seconded.
All voted in favor.

Human Resources — Alison Kivikoski, Director

e Change Order Request — Center for Occupational and Employee Health

Moved: Commissioner Tombarello moved to approve Change Order Request which formalizes
the approval granted by the Board of Commissioners at the July 11, 2018 meeting to add 7
hours per week at the current rate of $96.20 per hour for an Associate Provider, as
recommended by the Director of Human Resources. Commissioner Coyle seconded. All voted
in favor.

Long Term Care Services — Steven Woods, Director/Administrator

e MAS Medical Staffing-Travel Nursing and Allied Health Staffing Agreement

Moved: Commissioner Tombarello moved to approve the MAS Medical Staffing- Travel Nursing
and Allied Health Staffing Agreement, for the period beginning July 16, 2018 and ending July 15,
2019, as recommended by the Director of Long Term Care Services.

Commissioner Coyle seconded. All voted in favor.

e Exception Request pursuant to Personnel Policies and Procedures 6-4 — F2 Short Term Stay
Rehab Unit Evening Supervisor

Moved: Commissioner Tombarello moved to approve Exception Request pursuant to Personnel
Policies and Procedures for F2 Short Term Stay Rehab Unit Evening Supervisor, stipend amount
to be $175 per pay period starting immediately until a new, permanent Skilled Rehabilitation Unit
Manager is named, as recommended by the Director of Long Term Care Services.
Commissioner Coyle seconded. All voted in favor.

e Exception Request pursuant to Personnel Policies and Procedures 8-1

Moved: Commissioner Tombarello moved to approve Exception Request pursuant to Personnel
Policies and Procedures 8-1 General Policy - Leaves, for a terminated Long Term Care Services
employee, as recommended by the Director of Long Term Care Services. Commissioner Coyle
seconded. All voted in favor.

e Exception Request pursuant to Personnel Policies and Procedures 6-3

Moved: Commissioner Tombarello moved to approve Exception Request pursuant to
Personnel Policies and Procedures 6-3 to hire above midpoint the Director of Nursing, as
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recommended by the Director of Long Term Care Services. Commissioner Coyle seconded. All
voted in favor.

e Bid Waiver Request pursuant to RSA 28:8-F — WS Dennison Cabinets, Inc.

Moved: Commissioner Tombarello moved to approve Bid Waiver Request pursuant to NH RSA
28:8-F, to WS Dennison Cabinets, Inc., in the amount of $5,625.00, as recommended by the
Director of Long Term Care Services. Commissioner Coyle seconded. All voted in favor.

Sheriff's Office — Michael Hureau, High Sheriff

e Stipend Request —Dispatcher Training

Michael Hureau asked for permission to approach the union anticipating the need for training more
people. Commissioner St. James noted he would agree to three. Commissioner Coyle was fine with
three or four as the money is already budgeted there. Charles Nickerson noted the money is there
because they have been short staffed.

Moved: Commissioner Tombarello moved to approve the Dispatcher Training Stipend Request
for two dispatchers, as outlined and recommended by the High Sheriff. Commissioner Coyle
seconded. All voted in favor.

New Business / Old Business
¢ Inmate Administrative Transfer Request (Department of Corrections)
Moved: Commissioner Tombarello moved to approve one inmate transfer pursuant to NH RSA 30-

B.21, as outlined and recommended by the Corrections Superintendent. Commissioner Coyle
seconded. All voted in favor.

e Nursing Bonus Plans — Extension Request (Long Term Care Services)

Moved: Commissioner Tombarello moved to approve a 30 day extension to the existing nursing
bonus plan that is due to expire August 25, 2018, allowing time for the review team and new Director of
Nursing , as recommended by the Long Term Care Services Director. Commissioner Coyle seconded.
All voted in favor.

e Release Agreement — Donlon Estate (Long Term Care Services)

Moved: Commissioner Tombarello moved to approve the Release Agreement regarding a rebate of
$10,000 to Mr. Donlon's estate, Mr. Donlon being a former resident of the nursing home, as
recommended by the Commissioners at the October 4, 2017 meeting. Commissioner Coyle seconded.
All voted in favor.

Jude Gates noted the GZA proposal had been received and the deadline from the state is August 3.
Jude Gates further noted DOT will be coming to the North Road culvert to review the repair and will be
looking for an easement.

Alison Kivikoski gave an update on the COEH.

Commissioner St. James asked if open enrollment will be computerized and inquired about training.
Alison Kivikoski noted the process was moving right along with some adjustments needed.

Michael Hureau noted the Bureau of Justice grant will be brought in.
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Steven Woods noted he will not be at next week’s BOC meeting and Janice will take his place.

Commissioner St. James noted delegation meeting went well. He further noted some Brentwood
residents will be looking for information about the water sale of which they will find in the minutes on the
County website and that there would be a cost if we needed to provide copies.

Cecelia McAulay, an RN with Long Term Care Services, addressed the commissioners with regards to
her missing the open enroliment time. She began to explain her situation. Alison Kivikoski noted there
was a process and she was sent the enrollment paperwork and a date to attend of which Cecelia did
not. A discussion ensued. It was noted by the Commissioners, Cecelia would go through the
Exception Request process and this matter will be further discussed at the next BOC meeting.

Commissioners Non-Public Session
Adjourn
Commissioner Coyle left the meeting at 12:15pm.

Moved: Commissioner Tombarello moved to adjourn at 12:16pm. Commissioner St. James
seconded. All voted in favor.

Minutes taken and typed by:_ t-Commissioners

Received by:
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VI.

Dianne Arneil, an employee for 30 years began to address the board regarding a new position
assignment and wage she understood was to be given her. Alison Kivikoski explained to the board
there were revisions in positions that began and have not been completed. Alison Kivikoski
recommended that Joanne Carbone review the aspects of the positions in question. Commissioner St.
James said there are many questions and it would be highly appropriate to table, and for Dianne to
discuss the matter further with Human Resources.

Commissioner St. James made a reminder that the Personnel Policies and Procedures are what guide
this County and that it was the Human Resources responsibility to bring them forward. He further noted
it is the Commissioners role to confirm they are being followed or confirm there is a deviation or
violation.

Moved: Commissioner Tombarello moved to table Exception Request pursuant to Personnel Policies
and Procedures 6-4, to the October 9, 2018 nonpublic meeting. Commissioner St. James seconded.
All voted in favor.

¢ Thank You letter.

A letter of gratitude to the Rockingham County Rehabilitation and Nursing Center, especially to the staff
on Driscoll I, from a family whose mom was given care to, was shared with the Board.

e Exeter News Letter August 24, 2018 Article

An article written by Kathleen D. Bailey of the Exeter News Letter on August 24, 2018 was shared with
the Board about the Rockingham County Senior Social Club and the collecting of back-to-school
supplies.

New Business / Old Business
Charles Nickerson noted we should be receiving our portion of ProShare soon.

Charles Nickerson noted how it was tough on the payroll department during holidays with the additional
overtime and the impact on work life balance. He reminded everyone that Christmas Eve is a payroll
day and asked for all to be aware. A discussion was prompted when Charles Nickerson suggested a
change in the payroll day to Friday. Alison Kivikoski noted we have management rights to change this.
Commissioner St. James asked what would be a reasonable notice if we were to change the payroll
day. Alison Kivikoski said because it has an impact on people, you would need a minimum of six
months. Steven Woods agreed to the change, as department heads have to come in on a holiday’s to
approve the time. Commissioner Coyle said we should table this to a future meeting and for Charles
Nickerson to bring in as a regular agenda item.

Jude Gates noted NHDES accepted the proposed site and there would be a meeting tomorrow in
Concord regarding the culverts.

Dave Consentino gave the report of being under 140 at the jail. Dave Consentino further spoke of a
female inmate in another facility that became ill and that all proper measures were taken.

Michael Hureau asked for a nonpublic at next week’s meeting.

Commissioner St. James asked about FirstNet and the unlimited data. Michael Hureau gave update
explaining how they were working on that with AT&T.

Steven Woods noted they were moving forward with the Unit Managers and gave a special thanks to
Kelly the recruiter for the work she was doing in getting people here.

Public Comment

Board of Commissioners Meeting — September 5, 2018 — Page 5 of 6
































































































V.

Wi,
Vil.

« Stericycle, Inc. Service Agreement

Moved: Commissioner Tombarello moved to approve and authorize the Chair to sign the Stericycle, Inc.
service agreament, for the term November 1, 2018 to October 31, 2019, as recommended by the Director
of Long Term Services. Commissioner St. James seconded, All voted in favor.

= Exception Request Pursuant to Personnel Procedures and Policies 6-4

Alison Kivikoski requested a nonpublic for the Exception Request Pursuant to Personnel Procedures and
Polices 6-4. |t was agreed to move to the nonpublic session.

MNew Business [ Old Business

Steven Woods noted there will be a disaster drill in early November in the courtyard, with the Fire
department and Sheriff's department.

Michael Hureau was sad to say that Deputy Chavez's dad had passed away yesterday.

Alison Kivikoski noted open enrollment was underway and going well. Alison further noted there will be 7
people going to the half day orientation on Monday.

Jude Gates noted DOT is in the final stages of planning in the replacing of the culvert. Commissioner St.
James asked if the water main was across Prescoll. Jude Gates responded no and that a final plan should
be submitted soon, adding they cannot run the water main the same week DOT is working on the culvert,

Patricia Conway noted her request to hire Stephanie Bosstick as an Assistant County Attorney, adding she
has passed the record check and has been approved by the Attorney General's Office.

« Assistant County Attorney — New Hire Request

Moved. Commissioner Tombarello moved to approve to hire Megan Mackenzie as an Assistant County
Aftorney, pursuant to NH RSA 7:33-f, of which approval from the Attorney General's Office has been
noted, as recommended by the County Attorney. Commissioner 5t. James seconded. All voted in favor,

Charles Mickerson noted he did look at the legal expense line and we were at 39% spent which represents
going through August, August being 8 months of the 18 month period bringing us to 44%, making us
alright with the budget. Charles further added we do know that Sheehan and Phinney invoices could be
somewhat large for September and October and we will keep an eye on that. Charles then said the labor
relations line was running well with additional expenses in September and October. Commissioner Coyle
questioned about the allocation of labor lines. Charles Nickerson responded, anything that goes to
negotiations goes to labor relations.

Charles Nickerson noted Kronos time clocks for LTC have been installed and Ben Wing was working on
the clock allocation and should be operational by next weaek. Charles further noted Ben was working on
the application for the nursing shift pickup bonus, making that part of the payroll process easier for nursing
and payroll.

Commissioner St. James spoke of the decision that came down from the arbitrator and how he was
disappointed in the ruling outcome and our representation. Commissioner St. James further added that
he, Elizabath Bailey and Charles Nickerson were working on the Sheriff's Office MOU prompting Charles
Mickerson to note we have to go back to 2015 through 2017pre Kronos, totaling about 500 shesets.
Discussion ensued.

Public Comment
Commissioners Non-Public Session
« NHRSA 91-A:3,11 (a) personnel (Human Resources)

Moved: Commissioner Tombarello moved to go into non-public session pursuant to NH RSA 91-A:3 |
(a) personnel at 10:30 am. Commissioner St. James seconded. All voted in favor,
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adding the nearest place for services is about an hour from Rockingham County. Further discussion
ensued
= Holiday Bonus Discussion

Commissioner Coyle ask for an update on the possibility of a holiday bonus. Charles Mickerson
canfirmed the budget lines for wages were good and gave review of last year and prior years
discretionary bonuses. Discussion ensued. Commissioner Tombarello noted he would like to see the
numbers prior to making a decision. It was agreed Charles Mickerson will present the breakdown at the
next meating.

+« Client Service Interview —Sheehan Phinney

Human Reso g = Alison Kivi i, Director
» Leave With Fay Leave of Absence Request- (Long Term Care Services)

Moved: Commissioner Tombarello moved to approve a leave with pay/leave of absence request for a
Long Term Care Services employee, with stipulation use of accrued time at 100% beginning October
21, 2018 on, as recommended by the Director of Long Term Care Services and the Director of Human
Resources. Alison Kivikoski noted she was not aware the time had gone over and further explained it
was a result of transition in staff in the HR department. Discussion ensued. Commissioner Coyle said
he would be in favor of the use of earned time as it was our mistake. Commissioner St. James
saconded. It was noted the employee would be approved to November 5, 2018. All voted in favor.

= Stop Loss Carrier Quote Motion

At 10:35 am Gary Fornari and Lauren Brouillette of Gallagher & Co. presented the final Stop Loss
Premium Renawal Action and Alternatives with 4 separate options from Cigna. Alison Kivikoski
recommended Oplion #4 after speaking with Gary Fornari, Lauren Brouillette and Charles Mickerson.
Mr. Fornari presented the original quote from Cigna, which represented a 47.6% increase for individual
stop loss and went over comparisons to prior years. Ms. Brouilette stated that our contract with Cigna
contained a 45% maximum increase, which resulted in Cigna having to provide a revised quote.
Discussion ensued regarding lasered and aggregate deductibles, and other stop loss items.
Commissioner Coyle voiced his support for Option #3, which Commissioner Tombarello also supported.
Upon an additional discussion, it was determined that the length of time (12 months or 18 months), for
the lasered and aggregate deductibles referred to in the Cigna scenarios had to be clarified prior to any
final decision being made. It was agreed to table to next week pending final clarification by Cigna.

Moved: Commissioner Tombarello moved to table Stop loss Carrier Quote Motion to the November 7,
2018 Commissioners meeting. Commissioner 5t. James seconded. All voted in favor.

« Adult Medical Day Care Grant Request-Seaside Elderly Day Out Center

Moved: Commissioner Tombarello moved to approved Adult Medical Day Care Grant request dated
October 18, 2018, from Seaside Elderly Day Out Center, as recommended by the Director of Long
Term Care Services. Commissioner St. James seconded. All voted in favor.

Steven Woods noted there should be a future discussion to perhaps considering the putting money
aside from agencies that not use their porticns and the sharing with agencies that are more in need.

Mew Business / Old Business

Michael Hureau noted there is a plan to fix the Rye Tower adding he has a quote of $17,000 and was
looking to where payment of this would come from. Charles Nickerson explained it will come out of two
lines; labor out of the service contract line and the other part would come out of repairs line. Michael

Board of Commissioners Meeting — October 31, 2018 - Page 2 of 3



VI
VIL.
VIIL.

Hureau noted there was a temporary fix before but a permanent one was needed now. Michael Hureau
will bring this before the Board at the next meeting.

Michael Hureau also noted he will be drafting a letter to the Seacoast Fire lefting them know their first
phase is to go to simulcast and the second phase to digital, adding the first phase being July 2019 and
the second phase July 2020.

Alison Kivikoski reminded everyone Sunday November 4% is the last date of the flu shots.

Alison Kivikoski noted we went to Kronos Live yesterday and employees can now update personal
information such as addresses, phone number and emergency contacts.

Alison Kivikoski further noted the last day of open enroliment training was November 1, 2018.

Alison Kivikoski was happy to report the orientation for 5 new employees went well and the feedback
from them was good.

Alison Kivikoski gave legislative updates on issues such as paid leave, adding more information wall
come along.

Jude Gates announced to everyone that Paul Ardagna’s last day was today. Jude complimented him
on delaying his retirement and staying with the County, making sure the Fernald project was complete.
Jude noted he will return after 4 weeks as a consultant.

Jude Gates also reminded everyone of the North Road closures next week.

Stephen Church noted he finished the policy updates and the revamping. Stephen added, he will be
submitting these policies to the Commissioners for review.

Charles Mickerson noted he was looking into the bond borrowing amount. Charles suggested an
amount of 35 million instead of the $6 million authorized by the Delegation. Charles then said,
everything must be completed by the November application deadline and this would most likely be
added to next week's agenda for discussion. He further noted this is part of the 18 month budget,
adding our borrowing limit is significantly higher than the proposed $5 million. Discussion ensued.

Commissioner 5. James asked about the cost analysis for bringing female inmates back to the County
Department of Corrections and the status of the cell block remodeling. Jude Gates noted the
remodeling was not complete. Charles Mickerson noted most of the final estimates were done with
pending numbers such as medical, and that these figures will only be estimates based on assumptions
and not guaranteed.

Commissioner Tombarello noted he was working on the virtual tours yesterday and it went well.
Commissioner St. James noted the mural project is nearing completion.

David McGrath, President of Sheehan Phinney and Kelly Trudel, Director of Business Development at
Sheehan Phinney, were present to interview the Commissioners and department heads of the county,
They were here looking for feedback on attorneys, staff, communication, billing, accessibility and any
other ltems that we would like to address. Overall, the county expressed positive feedback on the
services Sheehan Phinney have provided.

Public Comment
Commissioners Mon-Public Session
Adjourn

Moved: Commissioner Coyle moved to adjourn at 11:28am. Commissioner Tombarello seconded. All
voted in favor.

Minutes taken a

Assistant-Commissioners

Received by:

\JThumas Tombarejly, Clerk-Rockingham County Commissionars
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Moved: Commissioner Tombarello moved to approve a Leave with Pay Leave of Absence Request for
a Long Term Care Services employee, as recommended by the Director of Long Term Care Services
and Director of Human Resources. Commissioner St. James seconded. All voted in favor.

e Stop/Loss Renewal
Alison Kivikoski noted the renewal was not ready and she was waiting on two active proposals.

Long Term Care Services — Steven Woods, Director/Administrator

¢ Renewal Application for Assisted Living Ernest P. Barka’s Annual License Certificate

Moved: Commissioner Tombarello moved to approve and authorize the Chair to sign the renewal
application for Assisted Living Ernest P. Barka’s Annual License Certificate. Commissioner St. James
seconded. All voted in favor.

New Business / Old Business

Charles Nickerson noted it will be busy in the payroll department specific to the first payroll in
December while preparing for the bonuses for those employee that qualify.

Stephen Church noted he will be meeting with Nick Toumpas tomorrow to discuss the IDN and the
services they have to offer. Commissioner St. James made a reminder of the Case Manager position
and Nick's support with this. Stephen further noted Jessica in Health and Human services has been
working on the stats of the IDN, comparing the different counties and the services they are receiving.
Discussion ensued.

Jude Gates noted DOT was finishing up today on taking out the by-pass. Jude also gave updates on
the 3 Ponds project. She said she spoke with Joseph Falzone and he is requesting one fire hydrant on
the domestic in lieu of the 30,000 gallon cistern. The cost for the cistern would be approximately
$123,000 and the cost of a hydrant would be about $6,000. Joseph Falzone is looking to propose this
to the town with the fire department having the only access to the hydrant. Discussion ensued. Jude
further noted Joseph Falzone will be bringing in a $50,000 check today. Charles Nickerson noted that
we budgeted for water revenue. All agreed they would be fine with the Hydrant if the County could
receive revenue from the savings.

Patricia Conway was sad to announce that Attorney Doug Sheehan will be leaving her office. Patricia
Conway noted she has one assistant County Attorney position available and has not received
applicants. Discussion ensued.

Alison Kivikoski noted 123 people have completed the open enroliment with 471 benefits eligible
employees pending completion adding she will send out a reminder.

Michael Hureau noted Cindy Tuck has given notice that she will be leaving. Michael added he is has
two positions open and is interviewing for them.

Michael Hureau gave updates on the Rye tower and repair to the damage done by the town of Rye,
noting Severino Construction has agreed to dig up and lay the conduit, as they felt responsible, which is
a $5,000 cost savings to the possible Bid Waiver of $7000-8,000.

Michal Hureau then noted his department received a questionnaire from NH Judicial Council and
Felonies First regarding budget and how many transports.

Darin Melanson noted he will be bringing up staffing issues, due to Felonies First and the pulling of
approximately 200 additional warrants each month, at the next budget meeting.

Steven Woods noted the construction was moving along and nearing completion and expressed how
hard the staff was working. Steven added the disaster drill on Friday went well and gave praise to the
staff for doing a fantastic job.
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