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ROCKINGHAM COUNTY COMMISSIONERS 

 

 
 

Chair Maureen Barrows, District 2 

Vice-Chair Katharin K. Pratt, District 1 

Clerk C. Donald Stritch, District 3 

 

As Rockingham County Commissioners, it is our duty to provide essential services to the taxpayers of 

Rockingham County in the most efficient, cost effective manner.   

 

The structure of county government today is modeled after a basic three-branch system of government. 

The County Commissioners make up the Executive Branch, which is responsible for the day-to-day 

operations of county government, in both fiscal and policy matters. The Board of Commissioners is 

responsible for all county departments and exercise budgetary oversight of all county finances. Other 

responsibilities include the management of county buildings, and land, and personnel. Authority to 

permanently hire, discipline, and discharge a county employee is solely the responsibility of the County 

Commissioners unless otherwise provided for.  
 

 
 

Rockingham County continued its active role in Community Development Block Grants in 2011.  A new 

grant was awarded for low income housing in Exeter off Route 27.  The project received $500,000 in 

federal funding to assist in the construction of a 96 unit building called “The Meeting Place.”  It is 

anticipated that the project will be complete in 2012.  The Crossroads House community development 

grant is finished with a new building and the other refurbished.  As reported last year, the federal 

government changed regulations for permitting in the fishing industry.  This has a major economic impact 

on our seacoast region.  With the assistance of the Coastal Economic Development Corporation in 

Hampton, an economic development grant was awarded to assist our local fishermen.  The grant is 

scheduled to close in 2012.   

 

The Rockingham County Biomass Facility broke ground in 2011 after a lengthy bid, review, and 

negotiation process the design-build project was awarded to Engineered Construction Services (ECS). 

The contract was signed in June 2011 and the permitting, design and engineering phase began. After the 
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design was accepted construction could begin.  A grant award was received from the American Recovery 

and Reinvestment Act for an Energy Efficiency and Conservation Block Grant from the United States 

Department of Energy in the amount of $1,966,700.  This heating project will change our heating source 

at the complex from #6 oil to wood pellets with substantial heating cost savings. 

 

Grant award activity continued in 2011 from the New Hampshire Highway Safety Agency, United States 

Department of Justice, and the New Hampshire Department of Safety. 

 

The Commissioners continue working diligently to reduce the pre-trial population at the jail with 

teamwork from the Rockingham County Human Services Department, the House of Corrections, and the 

Rockingham County Attorney’s Office.  These initiatives are having a positive impact.  The House of 

Corrections focused on inmate human services including programs that target substance abuse and how it 

effects the inmate population together with a degree of pre-release planning will help to alleviate the 

recidivism rate.  One addition is an OSHA certification that would give released offenders a construction 

safety certification for use when applying for employment in the construction trade. 

 

The weakened economy and the downshifting of state obligations continue to stretch the County 

resources.  The continuing budget problems of the State court system made 2011 another challenging 

year.  The furlough days during Fiscal Year 2010 imposed by the State Supreme Court slowed the 

processing of cases by the entire court system.  This resulted in higher caseloads for the County 

Attorney’s office and higher jail populations in Rockingham County.   

 

The Commissioners are pleased to report that the Long Term Care Services skilled care nursing program 

continues to perform with significant increased revenues.  The restorative rehabilitation program provides 

focused rehabilitation services for our long term care population.  Medicaid revenues rose in 2011 by 

nearly $9 per resident each day by capturing this increased care. 

 

Finances are in order and once again Rockingham County has the highest short term borrowing rating, 

MIG1 Rating, by Moody’s Investors Service on an 18 million dollar general obligation tax anticipation 

note for 2011.  Each year Rockingham County borrows funds in anticipation of the county tax receipts 

paid by the towns and city in the county each December.  Moody’s cited satisfactory cash flow 

projections, healthy financial position, and low direct burden debt as facets in the rating issued.  This 

excellent rating resulted in a low interest rate of 1% with a 0.206% coupon rate.  Our financial advisor 

noted that this is the lowest interest rate ever given to the county, which is a reflection of market 

confidence in the county.  Rockingham County’s prudent financial planning and strong budgeting efforts 

are a direct result of this rating and interest rate. 

 

Moody’s expressed concern regarding the long term effects on county finances from cost shifting by the 

State of New Hampshire to the counties.  In a collaborate effort with the New Hampshire Association of 

Counties, the Commissioners continue to work diligently against increasing unfunded mandates by the 

legislature.   
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Katharin K. Pratt 

Vice Chair 

District 1 

 

Serving: Danville, East 

Kingston, Greenland, Hampton, 

Hampton Falls, Kensington, 

Kingston, New Castle, 

Newington, Newton, North 

Hampton, Plaistow, Portsmouth, 

Rye, Seabrook, South Hampton, 

Stratham 

 

Hampton is my home where my 

political career began as a 

member of the Hampton Budget 

Committee in 1991.  

 

Then, from 1992 to 1996, I was a 

member of the State Legislature 

before being elected a County 

Commissioner in 1997.   

 

My goal is to maintain 

Rockingham's quality services 

and traditionally low county 

taxes in an environment of 

diminishing federal and state 

Medicaid funding and to fight 

further cost shifting by the state 

of New Hampshire to local 

property taxes.   

  
Maureen Barrows 

Chair 

District 2 

 

Serving: Atkinson, Brentwood, 

Epping, Exeter, Fremont, 

Hampstead, Newfields, 

Newmarket, Raymond, Salem, 

Sandown 

 

Over the years, I have served the 

community in many capacities; 

as volunteer board member and 

fund raiser for many non-profit 

groups; as a town and county 

official, and as a Rockingham 

County Commissioner 1986-

1992, and 1999 to present.   

 

I am active with the Meals on 

Wheels Program and have lived 

in Exeter with my family for 

over thirty years.   

 

I oversee the David Barrows 

Adventure Fund, which to date 

has raised approximately 

$300,000 to support 'outward 

bound' type activities for area 

young people through the 

Greater Piscataqua Charitable 

Foundation. 

  
C. Donald Stritch 

Clerk 

District 3 

 

Serving: Auburn, Candia, 

Chester, Deerfield, Derry, 

Londonderry, Northwood, 

Nottingham, Windham 

 

For over fifty years my home has 

been in Auburn, NH and during 

that time I married, have three 

children, and 2 grandchildren.   

 

I have served as Town 

Moderator (35 years) and School 

District Moderator (30 years), 

was a State Representative for 11 

years, a member of the School 

Board for 6 years, and all that 

while being a school principal 

for thirty-eight years.   

 

Now, another great honor is 

bestowed upon me... being your 

County Commissioner.  

 

My goal is to give the people of 

Rockingham County the very 

best possible and to that end I 

cherish this honor. 
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DEPARTMENT OF CORRECTIONS 

Stephen A. Church, Superintendent  
 

2011 Statistics 

Average Daily Census: 353 

Males: 3,211, Females: 761, Total Intakes: 3,972 

New Offenders: 1,745, Repeat Offenders: 2,227 

Total Number of Charges: 6,760 
 

This department has progressed well over the past year.  We were able to institute some new 

inmate programming and continued with existing services that will be outlined in this report.  

Officers Gregory Stevens, Daniel Ballock, Evan Bruno, Jay Lennon and Matthew Jordan 

joined the department and we wish them well in their training as they embark in their new 

career.  Three employees retired in 2011: Officer Patsy Cheney, Officer David Proulx and our 

Business Office Administrator Louise Turner.  All together they dedicated a combined total of 70 years of 

service to Rockingham County.  We congratulate them on their retirement and wish them well in the 

future. 

 

2011 was another busy year for the department. The state courts have gone through a restructuring that 

resulted in a change to Circuit Courts. This has greatly impacted the video arraignment system and we 

have seen significant increase in the system and the employee man hours needed to accommodate the 

demand. Two thirds of our average inmate population continues to be pre-trial offenders. Four of our six 

cell blocks are dedicated to housing pre-trial inmates. Female offender numbers continue to increase and 

associated housing costs continue to be a budgetary concern. 

 

Electronic Monitoring: Our electronic monitoring program continues to be a popular alternative to 

incarceration for those convicted offenders that meet the criteria and have the option written into their 

court sentencing order. The system that the department utilizes is state of the art and incorporates the 

latest GPS and mapping systems to monitor the location of participants at all times. Participants are also 

required to report to the facility at regular intervals and are subject to random urinalysis screening as well 

as random home visits by Corrections staff.  Offenders are also required to fund the cost of the system in 

order to have the privilege of participating, thus alleviating costs to the taxpayer to fund this program. We 

averaged approximately 23 inmates on electronic monitoring throughout the year.  This translates into a 

considerable savings on housing, meals and medical expenses.  The number of participating inmates in 

2011 was 52 with a total bed days saved of 10,851. 

       

Inmate Work Hours: Whenever possible we schedule minimum security convicted offenders to various 

work details around the county facilities. These people work for several county departments to include the 

nursing home and county maintenance. We also have several area police agencies that are assigned an 

inmate worker. The workers will provide general janitorial duties and grounds maintenance services for 

the local safety complex.  This program has saved many paid hours for the county and area towns that 

would otherwise have to hire civilian employees to complete these tasks.   Over 37,920 hours were 

worked at the county facilities and over 10,400 hours at municipalities.   

 

Human Services: We have a very pro-active human services inmate programs staff.  They are a small 

group of very dedicated professionals working to provide the best services for those in their care with the 

continual focus on positive incarceration to give offenders the tools and life skills needed to break the 

cycle and ultimately reduce recidivism. 

 

STAR=Solutions Transitioning And Recovery: One program that we are very proud of is our STAR 

Program.  This is an in-house 28 day program. Through Court Order, inmates may be released upon 

completion of this program.  
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Other Human Services initiatives: 

 Case Management: Assisting prisoners with issues that revolve around incarceration and 

prerelease planning 

 Education: 34 Inmates completed and earned their GED 

 OSHA: 10 inmates participated in OSHA safety certification 

 Reasoning Skills 

 Coping with Anger 

 Restorative Justice: This group participates in workshops with a focus on community involvement, 

such as various crafts and donations to local shelters. 

 

VINE (Victim Identification and Notification Everyday): The victim notification program began in 1998 

and continues to see an increase in use.  This program allows victims of crime to register for automated 

notification of an offenders release from the facility and technology enhancements offer registration 

through the internet with email notification.  We continually receive positive feedback about this program. 

In 2012 we will again promote this program to law enforcement, social service, domestic violence, and 

protective agencies in the county.  This service can be accessed at www.vinelink.com.  In 2011 there were 

332 new registrations, 2,224 telephone calls generated, and 16,436 internet site searches.   

 

Video Arraignment: The department video arraignment program has seen its busiest year to date, 1,312 in 

2011.  As of the publishing of this report all 7 Rockingham County Circuit Courts have video hearing 

capability. This has been a huge 

security and cost saving measure. 

We are able to bring inmates 

before a court for arraignment 

purposes without having to 

transport them from the facility.  

 

During 2011 we held hearings with 

the state prison system and several 

out of state hearings.  Both the 

Candia and Brentwood Circuit 

Courts were added this year. Candia came on line in February and Brentwood in August.  Arraignments 

and hearings were performed for 56 separate agencies. 

 

We frequently hosted prosecutors who found it more convenient to come here than to travel across the 

county for an arraignment.  We continue to assemble and distribute a consolidated court list that shows 

the availability of judges for arraignments.  This list is distributed via e-mail along with our daily video 

arraignment list.  Our e-mail distribution list links all of our circuit courts, many of our police agencies, 

their prosecutors and the public defenders’ office. The improved communication among all agencies has 

led to quicker resolution of correctional management issues. 

 

Medical Services: Prime Care Medical Incorporated continues to provide the care for the inmate 

population.  The company specializes in prison healthcare and provides a team of highly dedicated 

professional health care workers.  In 2011 we went through re-accreditation with the National 

Commission on Correctional Health Care (NCCHC).  This consisted of a several day on-site inspection 

and review and I am pleased to announce that we passed with very high marks. Congratulations to all 

involved in the process and the continued high level of continuity of care delivered to the population. We 

continue to be the only corrections agency in New Hampshire to be accredited with the National 

Commission on Correctional Health Care. 
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Employee Milestones:  The Rockingham County Department of Corrections represents the largest, full 

time, uniformed law enforcement agency in the county. These dedicated professionals give much of 

themselves in their chosen public safety profession. The following is a list of milestones reached by 

several of our employees. I congratulate them on achieving these goals and thank them for their 

dedication and service to the citizens of Rockingham County. 

 

5 Years: Sean Norton, William Eusebio, Danielle Millette, Luz Maldonado, Gwen Bickford 

 

10 Years: Alan Dempsey, Sidney Thibodeau 

 

15 Years: John Willey,  

 

20 Years: Kenneth McCarron, Harold Whitehouse 

 

Town Commitments 

Atkinson 17 North Hampton 23 

Auburn 10 Northwood 25 

Brentwood 27 Nottingham 28 

Candia 20 Plaistow 35 

Chester 22 Portsmouth 272 

Danville 18 Raymond 81 

Deerfield 15 Rye 12 

Derry 247 Salem 257 

East Kingston 22 Sandown 21 

Epping 39 Seabrook 148 

Exeter 165 South Hampton 23 

Fremont 10 Stratham 28 

Greenland 16 Windham 14 

Hampstead 27 Transfers 9 

Hampton 205 Belknap Sheriff 0 

Hampton Falls 30 Courtesy Hold 16 

Kensington 45 Rockingham Sheriff 1145 

Kingston 47 Strafford Sheriff 0 

Londonderry 71 NH. State Police 173 

Newcastle 0 Self-Turn In 178 

Newfields 0 NH. State Prison 0 

Newington 33 Probation/Parole 191 

Newmarket 71 Federal Marshal 3 

Newton 17 TOTAL 3,972 

 

In conclusion, I would like to express my appreciation to the Rockingham County Board of 

Commissioners.  The continued support from the Board of Commissioners makes the difference when the 

sometimes overwhelming tasks and tough decisions that come with being a department head seem 

insurmountable.  I would also like to express my thanks to Representative Bob Fesh, the Chairman of the 

Jail Subcommittee and all committee members, and the Rockingham County Delegation for their support. 

 

I must recognize the corrections staff.  The office team, human services staff, medical personnel, 

command staff, and the correctional officers of the department. This is a group of highly dedicated and 

career minded individuals.   The professionalism and skill the staff projects while dealing with a difficult 

population is amazing to see. The correctional officers work in a direct supervision atmosphere directly on 

the cell blocks among the inmate population. The work and the number of issues they deal with, and are 

able to resolve, make me proud to be the head of this agency and a member of the corrections profession. 
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COUNTY ATTORNEY’S OFFICE 

James M. Reams, County Attorney 

 

The office continuously strives to seek justice and improve the quality and efficiency of processing cases 

within the confines of a delicate balance of resources.  The County Attorney wishes to thank the County 

Delegation for their continued support of the mission of the office and looks forward to continuing to 

improve justice for the citizens of this County. 

 

“The mission of the Rockingham County Attorney’s Office is to improve the quality of life for the 

citizens of Rockingham County by seeking justice professionally, effectively and efficiently.” 

 

The County Attorney is a constitutional officer whose duties and responsibilities have been defined by the 

common law and various statutes. The County Attorney is the chief law enforcement official in 

Rockingham County.  In the absence of the Attorney General, the County Attorney performs all the duties 

of the Attorney General's office for the County. He has the responsibility for and exercises general 

supervisory control over the enforcement and prosecution of the criminal laws of the State.   

 
The year 2011 was another challenging one for the Rockingham County Attorney’s Office.  In addition to 

the investigation and prosecution of cases, I was the first county to implement the new statewide County 

Attorney Database.  The County Attorneys created a statewide committee made up of County Attorneys, 

prosecutors, legal assistants and IT professionals to evaluate and choose a database system to take 

prosecution into the 21
st
 Century.  This process was the County Attorneys step to implement the J-One 

system that the state has struggled with for years. The unanimous choice was Prosecutor by Karpel. 

 

In the fall of 2011, we began the process of transferring our outdated database into Karpel. Finally, in 

November, Karpel went live and the training for the implementation began. We are gradually entering 

more forms into the system and implementing more of the features of Karpel into the office. 

 

The County continues to grow at a rate that is well above the rate the state is growing.  The threats to our 

communities are likewise increasing.  The laws regarding criminal law, criminal procedure, search and 

seizure and permissible investigative techniques is increasingly complex.  The County Attorney has an 

important responsibility to provide general oversight, guidance and training to the 38 law enforcement 

agencies in the County.  The responsibility is not only to ensure that the community is protected from 

criminals and that cases are successfully prosecuted, but also to ensure that all of our citizens' rights are 

scrupulously protected. 

 

In addition, for the ninth straight year, the County Attorney’s Office set a record for the number of new 

cases Indicted. We reviewed, prepared and presented 2375 cases for review by the Grand Jury. 

 

Since 1999, when County Attorney Reams first took office, the number of cases handled by the County 

Attorney’s Office has dramatically increased.  A strict comparison of the actual number of Indictments 

returned by the Grand Jury reveals a leap from 1254 in 1998 to 2375 in the year 2009, an increase of 

189%.  Simply comparing these numbers cannot accurately reflect the increased workload handled by this 

office.  The County Attorney exercises great restraint and consideration when making charging decisions. 

The County Attorney tracks the workload by comparing the number of "case files" opened.  A file may 

have numerous charges, but will involve one investigation and one defendant. 

 

Crime Statistics For Matters Filed In Superior Court: There is no totally accurate way to measure how 

“busy” a prosecution office is.  Given the change in database systems, our statistical figures are 

approximate, however there are a number of statistics that give indicators of the volume of work: 
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 Indictments have increased from 1,254 in 1998 to 2,379 in 2010 and have slightly increased 

since then; 

 Again in 2011 the Court did not schedule jury trials for six weeks throughout 2011; 

 Hundreds of defendant’s closed files were reopened in 2011.  Reopened cases generally 

require prosecutors to respond to post conviction motions for a variety or requests and to 

appear at related hearings (Probation Violations). The Court has adopted a liberal policy with 

regard to accepting and scheduling hearings for these types of pleadings.  The matters have 

become increasingly time consuming for the staff.   

 Duty calls from police departments averaged a call about 6 out of 7 days each week; 

 Victim/Advocates had many thousands of contacts with victims and witnesses during 2011; 

 Two part-time investigators handled 385 cases, located over 120 trial witnesses, recorded 92 

various interviews, and handled 13 police department complaints.  Additionally, they 

transported 35+ witnesses for trials.  

 Under the new Act that became effective January 1, 2007, prosecutors may file a civil 

commitment petition for recommital when a sex offender’s prison sentence ends and the 

offender is believed to be a threat to public safety.  Pursuant to RSA 135-E:1, an offender can 

potentially qualify for a five-year minimum civil commitment in a secure psychiatric facility.  

The County Attorney’s prosecutors reviewed some Sexually Violent Predator Notifications 

received from the Department of Corrections.  Thus far, Rockingham County has not had a sex 

offender that qualified for civil commitment. 

 

Prosecutors: The County Attorney and his Deputy oversee a staff of 34 in the Superior Court office, 

including 18 Assistant County Attorneys. The Assistant County Attorneys are divided into teams covering 

three geographic regions of the county, created by the County Attorney.   

 

The County Attorney continues to be proactive in providing assistance during the earliest stages of a case.  

Prosecutors are available to answer questions from law enforcement regarding investigations and charging 

decisions 24 hours a day.  All prosecutors are periodically scheduled to be “on-call” at night and on 

weekends.  Prosecutors are “exempt” employees who do not receive overtime or other consideration for 

this added duty.  The prosecutors recognize that this is an important function that results in better 

investigations, better prosecutions, and protection of the rights of the citizens of the county. On an 

average of every night, prosecutors answer calls from police departments. 

 

In addition to these duties, and as noted above, the prosecutors carry an average of over 115 felony cases 

at all times.  By way of contrast, please note that the Public Defenders have a contract with the State that 

provides for a maximum weighted caseload of 55 cases, including misdemeanors and other duties.  Our 

heavy workload places significant stress on the entire staff.   

 

District Court: While the County Attorney is responsible for criminal prosecution in his County, police 

departments have traditionally prosecuted their own cases at the District Court level in New Hampshire.  

The County Attorney’s Office provides assistance to departments when requested and occasionally for 

short periods when departments have been without personnel.  The County Attorney has assumed 

complete responsibility for District Court prosecution under circumstances where the individual 

department or municipality reimburses the county for the associated cost of providing that service.  This is 

done because the County Attorney does not provide district court prosecutors for all of the towns in 

Rockingham County. 

 

The Plaistow District Court prosecutor position was created in 2003 with 6 towns having entered a 

contract with the County Attorney’s Office to provider a Prosecutor for the towns.  Exeter District Court 

prosecutor position was created in 2007 with Exeter and Fremont.   
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The County Attorney provides prosecution for certain towns in the Auburn District Court area including 

Nottingham and Candia.  This office handled a total of 341 misdemeanor cases filed in the Auburn 

District Court.  The County Attorney previously prosecuted cases for Epping and Northwood.  Those 

towns have opted to hire attorneys on a part time basis to act as their prosecutors. 

 

Victim/Witness Coordinators: The County Attorney’s Office has three full-time Victim/Witness 

Coordinators.  The Coordinators work primarily on victim cases.  They provide information and 

assistance to people affected by crimes with compassion and professionalism.  Coordinators guide victims 

through the criminal justice process and work to ensure that the victim’s rights are protected in 

accordance with RSA 21-m:8.   

 

The Victim/Witness Coordinators averaged over 485 telephone conferences and more than 66 office 

conferences with victims and witnesses of crime each month. 

 

One of the 3 advocates continues to be partially grant funded through the State of New Hampshire.  This 

grant limits the types of cases that this advocate may work on.  The County has been fortunate to keep this 

grant for so many years however it is a decreasing amount.  It is important to maintain the level of 

services demanded by the Victims Bill of Rights.  With the increasing caseload, it will be necessary to 

add an additional full time advocate in the near future. 

 

Investigators: 2 part time investigators review all cases involving victims.  Other duties of the 

investigators include but are not limited to assisting law enforcement agencies in follow-up investigations, 

locating missing witnesses and conducting some interviews.   

 

Support Staff: The support staff at the County Attorney’s Office consists of an Office Administrator, File 

Intake Manager, Receptionist, five administrative Legal Assistants, four Legal Assistants and one 

Paralegal.  The support staff is responsible for duties such as transcribing, drafting, filing and mailing 

various legal correspondence and pleadings, coordinating and scheduling monthly Grand Jury 

proceedings, as well as assembling all felony files for review by the Prosecutors.   

 

The support staff generated approximately thousands of trial subpoenas in 2011 and processed hundreds 

cases involving multiple items of trial evidence.   

 

Additionally, the office received 34 requests for Interstate Agreement on Detainers (IAD’s), 6 requests for 

Governor’s Warrants and the County Attorney approved 78 Out-of-State Arrest transports.   

 

The Reception Office received in excess of 30,000 incoming telephone calls every year. 

 

Child Advocacy Center of Rockingham County: The center is the first established in New Hampshire and 

provides child friendly forums for multidisciplinary interviews at sites in both Portsmouth and Derry.  

The Child Advocacy Center was Rockingham County’s response to the legislature’s mandate that 

agencies investigating child abuse work cooperatively to minimize the impact on the child.   

 

The Child Advocacy Center is a non-profit entity that is staffed and funded through grants and 

fundraising efforts.  The County Attorney is on the board of directors and has representatives on the 

advisory board of the Child Advocacy Center. The model has been so successful that a legislative 

committee has recommended that our model be implemented statewide.  The Governor and Attorney 

General have supported this model and have made matching funds available to enable the other counties 

to establish Child Advocacy Centers of their own.  Prosecutors attended well over 100 interviews at the 

Child Advocacy Center in 2011.   
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The process is time consuming for the attorneys, but is critical to successful resolutions to these types of 

cases. As the Court docket becomes more demanding, it will be difficult to keep pace with covering these 

interviews.  In many of the jurisdictions across the country, prosecutors are rotated through full time 

assignments at their Child Advocacy Centers.  Proper coverage for the Child Advocacy Center will be 

essential for continued success. 

 

New Challenges & Opportunities: During the latter part of 2009, the Rockingham Accountability Project 

(R.A.P.) was implemented by the County Attorney’s Office in conjunction with the Department of 

Resources and Economic Development (D.R.E.D), Division of Parks.  Since implementation, many 

defendants had been ordered to perform over 5,000 hours of community service through the R.A.P. 

program.  Unfortunately, DRED decided that it could no longer supervise the RAP program and ended it. 

  

I also established the Second Chance Program.  This program is structured to give non-violent first 

offenders under the age of 25 the opportunity to earn their way back from their mistake and to atone for 

the infliction of costs upon society.  Second Change agreements must include the following: 

 A fine; and 

 200 hours of community service through the R.A.P. program or an approved non-profit 

organization; and 

 Mandatory weekly drug testing (at the cost of the defendant); and 

 Anger management, drug and alcohol counseling and/or life skills classes as appropriate; and 

 Full restitution 

 

In closing, I want to commend the entire staff of the Rockingham County Attorney’s Office.  They are 

dedicated and compassionate professionals who are committed to the mission of this office.  They have 

and will continue to do what it takes to get the job done.  The citizens of this county can be assured that 

the staff of this office serves them well.   

 

I would also like to thank the Commissioners as well as the entire legislative delegation sitting as the 

County Convention for their support in equipping the Rockingham County Attorney’s Office with the 

staff and tools necessary to handle the continuing challenges that crime presents to Rockingham County. 
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ENGINEERING AND MAINTENANCE SERVICES 

Jude Gates, Director of Facilities, Planning, and Information Technology 

 

The mission of the Engineering and Maintenance Services department is to provide, safely and efficiently, 

the infrastructure services that contribute to the quality of life for our residents, the safety of the personnel 

in the Correctional facility, and the maximum productivity of the employees.  We continue to place a 

strong emphasis on responsible management of resources and preventive maintenance to control costs and 

increase longevity. 

 

Every member of the Engineering and Maintenance Services team takes great pride in their work, as is 

evidenced throughout the buildings and grounds.  They are a dedicated and skilled group of individuals 

who truly touch the lives of every resident, staff person, and visitor every day.  I am proud to be a part of 

this team. 

 

In addition to daily operations and maintenance, Engineering and Maintenance Services also participated 

in bringing the following projects to fruition in 2011: 

 

• Installation of a resident security system to ensure the safety of the residents in our nursing home 

• Installation of exterior security cameras at the nursing home 

• Commencement of a card reader access control system in the nursing home 

• Replacement of flooring in the Underhill wing of the assisted living facility 

• Replacement of the nursing station and improvements to the RCNH Blaisdell II Day Room 

• Security control upgrades to the Booking area in the Jail/House of Corrections (HOC) 

• Security control upgrades to the A/B Tier Doors in the Jail following double bunking 

• Replacement of flooring in the Public, Attorney, Visits, and Hallway areas of the Jail/HOC 

• Upgrade to the inmate elevator at the jail 

• Replacement of the upper roof and mechanical penthouse at the Jail/Sheriff building 

• Replacement of the roof on the building currently used by the Nutrition/Meals on Wheels program 

• Replacement of the vinyl siding on the building currently used by the Nutrition/Meals on Wheels 

program 

• Masonry repairs to the Carlisle Building 

 

For our IT/Telecommunications Division, 2011 was a busy year with participation in many projects 

involving many departments.  Some of the highlights include: 

• Medical mobile carts with access to our nursing home application 

• Wireless IP phone upgrade for the nursing home 

• Phase one of server virtualization project 

 

Because 70-75% of the Engineering & Maintenance Services operating budget goes to utilities, 

tremendous effort is expended on maximizing savings and efficiencies.  Electricity consumption at the 

County Complex has gone down four years in a row.  Competitive bidding for electricity yielded more 

than $325,000 savings in 2011.   

 

Energy conservation measures undertaken in 2003 continue to provide value to the County with our 

audited energy savings being approximately $240,000.  Daily consumption of water continues at 

approximately 15,000 gallons less per day, again since the energy management project in 2003.  These 

savings and our stewardship of the land and natural resources are a great source of pride. 

 

Thanks to the support of the Board of Rockingham County Commissioners and the efforts of the Finance 

Director and many others, 2011 saw the development of the County’s plans for a Biomass Plant.  It is one 

more step toward energy efficiency, bringing as well a local source of fuel, and will be undertaken in 

2012. 
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I am fortunate to work with the fine division directors and officials who work so hard for Rockingham 

County and I am grateful for the support and confidence shown to Engineering & Maintenance Services 

by the Board of Rockingham County Commissioners. 
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HUMAN RESOURCES DEPARTMENT 

Martha S. Roy, Director 

 

The Human Resources (HR) Department updates and maintains the County’s Personnel Policies and 

Procedures, personnel records and job descriptions. Detailed orientation training is provided to all new 

employees which includes Personnel Policies and Procedures review.  Out processing education and 

guidance is given to County employees as well.  Support is provided to all departments and employees 

related to personnel issues.  Facilitation is supplied to the Employee Advisory Committee, Joint Loss 

Management Program (Safety) Committee, Wellness Committee and County Management Team.   

 

Annually, the Human Resources Department conducts many training programs for employees with regard 

to applicable state and federal law, benefits issues and Personnel Policies and Procedure review.  2011 

offerings included a lecture on Preventing Identity Fraud and Harassment training.  Administrative 

Professionals’ Training was held in late spring and early summer. Several supervisor training sessions 

were held, with topics ranging from Performance Evaluations to Successful Onboarding.  Human 

Resources also sponsors an annual Benefits Fair for employees to come visit and discuss benefit options 

with the County’s various insurance vendors. 

 

In 2011 the Wellness Committee continued on its path to gain employee engagement.  A focus on 

simplification was maintained and the plan was broken down, resulting in quarterly incentives, with a 

broad array of programs for participants to choose from.  The incentive programs ranged from weight loss 

to exercise and programs designed specifically between participants and their physician. 

 

The County remained in a fully insured health program through Primex, a public entity risk pool, and 

continued with the Harvard Pilgrim network of health care providers.  Northeast Delta Dental continued 

as our self-insured dental plan administrator and network in 2011.   

  

We welcome any suggestions to better serve the County. 

 

Visit our website for current openings and employment application: http://www.co.rockingham.nh.us 
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HUMAN SERVICES DEPARTMENT 

Diane D. Gill, Director 

 

The Department of Human Services was responsible for an appropriated budget of $15,679,555 for the 

Medicaid funding of residents of nursing homes, or persons who are receiving care in their own homes as 

an alternative to nursing home care.  

      

With the passage of House Bill 2, effective July 1, 2008, the counties gained 100% liability for the non-

federal share of the cost of Medicaid recipients of Intermediate Nursing Care (INC) and Home and 

Community Based Care (HCBC).  The State of New Hampshire assumed liability for other categories of 

assistance.  

 

The Intermediate Nursing Care line of the budget represents the most costly portion of this department’s 

budget.  INC funds nursing home care for Medicaid-eligible residents of private nursing homes, as well as 

the Rockingham County Nursing Home, with costs split – fifty percent federal share, 50 percent county 

share.  The average number of Medicaid recipients receiving nursing home care was 625 per month, 

averaging a cost of $1,083,800 per month. 

 

Some elderly persons prefer to remain at home, or in a setting less acute than a nursing facility.  

Medicaid-eligible elderly and chronically ill adults who qualify to receive nursing home care may choose 

to receive services in their own homes, or in mid-level care facilities.  The average monthly caseload for 

HCBC clients was 405 persons, costing $308,700 a month.   

 

The American Recovery and Reinvestment Act (ARRA) had a beneficial effect on this budget, in that 

counties’ percentage of Medicaid expenses was been temporarily reduced by the receipt of funds from the 

federal government. It is important to recognize that the revenue from ARRA funds ended June 30, 2011, 

and makes expenditures appear lower than actual costs.  

 

I would like to commend the excellent staff of this department for success in preventing costly 

incarceration of young adults in our county correctional facility. The Adult Diversion Program served 

sixty eight clients during 2011, with only sixteen cases returned for prosecution. 

  

I appreciate the guidance of the Board of Commissioners and commend the professional staff of 

Rockingham County for their dedicated efforts on behalf of county taxpayers. 

Rockingham County 2011 Annual Report, Page 16



LONG TERM CARE SERVICES 

Steven Woods, Administrator/Long Term Care Services Director 

 

The year 2011 was full of changes and setting new goals while continuing to provide the highest quality 

care to our nursing home residents, assisted living and adult medical day clients - which is our entrusted 

mission. 

I certainly want to acknowledge the people and departments that ensured our steady course throughout the 

entire year.  A strong team approach assures consistency and the most efficient means of delivering the 

care services to our residents.  We have staff at all levels and in all departments that are committed to 

RCNH and show that by excellent work records and employment longevity that rivals any facility in the 

State.   

We continued to enjoy the Employee of the Month program whereby staff nominate and recognize their 

co-workers with pictures on the wall, a cake baked by our talented Dietary department, balloons brought 

up by our Activities department, small cash gift, a recognition award as well as the coveted special 

parking space for a month are all part of the fun.  Please join me in recognizing:  

January: Doreen Paquette, Environmental Services 

February: Alison Smith, Nursing 

March: Angela Wilkins, Dietary Services 

April: Mary Ann Broughton, Nursing 

June: Estelle Nichols, Environmental Services 

July: Margie Wilson, Nursing 

August: Kim Gauthier, Administration 

September: Wilma Smith, Nursing 

October: Brian Glover, Dietary Services 

November: Larisa Soloview, Nursing 

December: Janet Bouchard, Environmental Services 

We also continued with the “e-Discharge” program with Exeter Hospital to better access referral 

information to assist in admissions from our local hospital. 

Our annual Medicare/Medicaid State Survey was conducted in August 2011.  Once again Rockingham 

County Nursing Home stands out as one of the best nursing homes in the State of New Hampshire.  I am 

honored to announce that the Nursing Home had an excellent survey and Assisted Living and Adult 

Medical Day programs both continued forward with no new deficiencies in 2011.   

Our annual Education Day was conducted in October in the assisted living building.  This is an important 

and mandatory in-service program for all staff which is conducted on a yearly basis. This program 

reinforces necessary knowledge and skills.  The event had a fun cruise ship theme that made the event fun 

and positive for everyone. 

Another initiative that we continued in 2011 was the oral health program enhancement.  Since 1979 we 

have been providing dental services to our residents and are in the process of applying for grant monies to 

enhance our staff’s oral care technique with overall improvement of residents’ oral/systemic health along 

with renovations to our dental office.  This project will continue well into 2011 and beyond and will serve 

as a role model for all nursing homes in the state when completed.  
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Our biggest initiative that continued in 2011 was the growth of our rehabilitation program.  We continued 

to serve more residents from the community that required short term skilled rehabilitation services.  Our 

contract with Genesis Rehab Services brought in numerous new physical, occupational and speech 

therapists to enhance the level and frequency of rehab services.  This agreement allowed us to continue to 

provide a higher level of care to our residents and in turn be able to enhance revenues by accessing federal 

Medicare dollars.  Revenues in Medicare increased by over 60% (up over $1.6 million dollars from 2010).   

We continued upgrading the therapy rooms and the Driscoll Ground Unit to best serve these new 

Rockingham County short term clients that will be able to return to the community after a stay with us.  

Further, we continued our IV Therapy services.  We continue to keep moving to the future of long term 

care delivery. 

I am proud of Rockingham County Long Term Care Services and the strong community reputation that it 

deserves.  I look forward with excitement to the year ahead.  I am especially proud of the people I work 

with every day – colleagues who work with loyalty and high standards – because of them I am honored to 

be a part of this incredible team.    

The support and guidance of our County Commissioners: Chair Maureen Barrows, Vice Chair Katharin 

Pratt and Clerk C. Donald Stritch have been invaluable.  We are grateful for their dedication, interest, and 

caring all year long. 

 

2011 NURSING HOME CENSUS 

 

Daily Average Census – 217 

Highest Census 226 / Lowest Census 207 

 

Admissions     Discharges     

  Home      24    Hospital Admit/Returns  114 

  Hospital      141            Discharged to another facility 3 

  Nursing Home  6    Discharged to Assisted Living 9 

  Psych Hospital  1    Discharged home   88 

  Group Home   0               Expired while in Hospital                 3 

  Rehabilitation  10    Deaths     66 

  Assisted Living  9    

Total Admissions  191  Total Discharges   283   

 

 

 

Average Age of Residents  83 

Average Age of Death 86 

Average Age of Admission 81 

Average Length of Stay 2 yrs. – 2 mos. – 27 days 
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REGISTRY OF DEEDS 

Cathy Ann Stacey, Register 

 

I first take this opportunity to commend the Registry of Deeds staff for their continued hard work and 

dedication in fulfilling the mission of this office.  I wish to further express my continued appreciation to 

the residents of Rockingham County for their continued support and confidence in me as their elected 

County Register of Deeds.  It continues to be my pleasure to serve you and I pledge to continue on my 

vision to make the Registry of Deeds records more accessible to the public as well as continued fiscal 

responsibility in the budgeting of this office.   

 

In 2011 an exciting discovery was made while we continued with our historical restoration project.  The 

oldest known document dating back to 1629 was discovered which resulted in us amending our records to 

reflect our earliest known record dates back to 1629 not 1643 as earlier believed.   The completion of the 

ancient records project required staff to scan a total of 218,000 pages.   

 

Rockingham County offers the first complete virtual on-line index and images in the State of New 

Hampshire.  All indexes and images are available for viewing from 1629 to within 15 minutes of the 

current day recordings.   I am very proud of the work my staff has done to make our records available to 

the public and bring my vision to reality. 

 

In 2011 while recognizing the National outcry pertaining to identity fraud and in hopes to contain any 

potential problems I implemented a free service to property owners in Rockingham County called 

“Property Fraud Alert”.   Members of the public may sign up through the Registry of Deeds website or 

via telephone.  Whenever a document is indexed under their name they will receive either a courtesy 

email or telephone call informing them of the book/page number of the document recorded.  It is the 

responsibility of the individual to access that document to view it. 

 

Another initiative implemented this year concerned the monthly document transfers made to the 37 

communities in the county.  This office no longer provides paper or CD rom files but in the alternative 

Town Assessors may access their transfer records via the Registry of Deeds website in a private digitized 

file.  There the assessor may download or transcribe the necessary records for revision of their tax cards.  

This initiative has streamlined the transfer process; reduced manpower needed to complete this task and 

saved taxpayer dollars.   The total town transfers in 2011 totaled 57,226. 

 

The foreclosure activity throughout the County remained constant.  During 2011 Rockingham County 

saw a total of 832 foreclosures which reflects an increase of 17 over the previous year.  This is a reflection 

of the economic challenges facing many Americans.  I anticipate that given the recent settlement of a fifty 

state Attorney General lawsuit against five of the largest banks, we will see an increase in foreclosures of 

property that have been stalled giving way to more inventory and reduced sales prices to the consumer.   

 

The total County revenue collected by the Registry of Deeds in the 2011 calendar year was 

$2,859,627.05.  This figure reflects a six percent reduction over 2010 revenues; however, this continued 

downturn was projected in the anticipated revenues provided during the budget process.     

 

2011 Revenue Collected  

 
 State Transfer Tax  $22,058,613.00  Total Revenue   $  2,859,627.05 

 4% RETT commission  $     882,344.52 

 State LCHIP tax  $     999,648.00  Total Documents recorded 57,250 

 4% LCHIP commission  $       38,448.00 

 Copies/Faxes   $     319,399.56 

 Recording Fees   $  1,619,434.97 
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2011 Scanning and Filming 

 

 Current year documents scanned/filmed 285,000 pages 

 Current year scanned plans   697 sheets 

 Current year daybook filmed   9,000 pages 

 

 Historical records scanned   218,000 pages 

 

 Total Pages     512,697 pages 

 

 

Municipal Transactions 

 

The following chart reflects annual transactions reported to each municipality within Rockingham 

County. 

 

 
Atkinson 2439  Greenland 1485  Newington 350 

Auburn  1828  Hampstead 940  Newton  1757 

Brentwood 1867  Hampton Falls 1050  Northwood 1612 

Candia  1400  Hampton 2213  Plaistow 2290 

Chester  1650  Kensington 747  Portsmouth 3103 

Danville 1466  Kingston 2011  Raymond 3257 

Deerfield 1724  Londonderry 8000  Rye  2606 

Derry  8475  New Castle 537  Salem  9671 

E. Kingston 881  Newfields 644  Seabrook 2705 

Epping  2308  Nottingham 2067  S. Hampton 209 

Exeter  4740  N. Hampton 1922  Sandown 1003 

Fremont 1540  Newmarket 2352  Stratham 2955 

        Windham 7646 
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SHERIFF’S OFFICE 

Michael W. Downing, High Sheriff 

 
My first year in office has been both challenging and gratifying. I requested and was granted the 

opportunity to have an outside review of the entire Department and its operations. The study 

was performed by Municipal Resources Inc. over several months. The findings were discussed 

and made available to both the County Commissioners as well as the Delegation Subcommittee. 

Overall, the study showed that the department was performing adequately. There were areas that 

needed to be addressed through updating of policies, developing new policies, shifting personnel and 

equipment and taking a different approach to our delivery of services. The staff began addressing the issues 

brought to our attention and the process continues today. 

 

The department identified the need to update the infrastructure of the county-wide communications system. 

The Sheriff’s Department was fortunate to apply for and receive a grant to complete some of the work. This 

new equipment greatly enhanced the communications of our first responders throughout the county. 

Additional improvements have been identified and the department will continue to pursue federal grants when 

and if they become available to address the needed improvements.  

 

There have been several changes in the Administration of the Department due to retirements, resignations, and 

a reorganization recommended by the study. Albert Brackett was promoted to Chief Deputy, James Lussier to 

Captain in charge of Operations, Shannon Goff to Lieutenant in charge of Court Services, Richard Pappalardo 

to Sergeant in charge of Patrol, Martha Breen became the Business Office Supervisor, Sean Mahoney and 

Andrew Artimovich were promoted to Communications Supervisors. 

 

As can be seen by the statistics provided, the calls for service continue to increase, and the issues faced by our 

employees are more complex and challenging. The department continues to adapt to meet these challenges and 

the needs of the citizens and communities in Rockingham County. 
 

Court Services Division: The Court Services Division transported over 8,100 prisoners in 2011 a decrease 

of approximately 500 prisoners over 2010.This is due largely to an increase in video arraignments. 

However it should be noted that according to the recent Municipal Resources Study the number of trips to 

courts by Transportation Deputies only decreased by 1% since the initiation of video arraignments. What 

this means is although we are transporting less persons we still make almost as many trips to the courts.  

 

We have also experienced an increase in the demand for long distance transports. Transports to juvenile 

and adult facilities in the northern part of the state like Berlin and Jefferson place a high demand on the 

personnel assigned to the Transportation Division. We experience personnel shortages daily in the 

Transportation Division. These shortages are supplemented with our Reserve Deputies and reassignment 

of personnel from other divisions to meet our daily transportation requirements. 

 

The Court Services Division has twenty five (25) bailiffs assigned to the Rockingham County 

Courthouse. Bailiffs screen all persons entering the courthouse for weapons and contraband in order to 

provide a safe and secure environment for all persons utilizing the court system as well as the State and 

County employees working in the courthouse. During 2011 bailiffs seized 474 weapons and 140 

prohibited items during the screening process. Bailiffs also provide security for Superior, Circuit and 

Probate court rooms throughout the Rockingham County Courthouse. 

 

Transports for Other Agencies 7,510 

Involuntary Emergency Admissions 387 

Juvenile Transports   188 

All Other Transports   23 

Total 2011    8,108 
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Patrol and Civil Division: The Patrol/Civil Division continues to experience a high level of requests for 

service of documents particularly in light of the current economic conditions. Additionally deputies were 

involved in several traffic enforcement initiatives that contributed to making the roads in Rockingham 

County safer for the motoring public. Those initiatives were DWI Hunter, Operation Safe Commute and 

Rockingham County Speed Enforcement Patrols. All of these initiatives were funded by the New 

Hampshire Highway Agency. 

 

Civil Process Served: 14,357  Motor Vehicle Enforcement: 1,893 

 

Criminal Investigations/Warrants Division: The Criminal Investigations Division Narcotics Task Force 

conducted several significant investigations during 2011 which resulted in the seizure of prescription 

narcotics as well as other illicit drugs throughout Rockingham County. Two of these investigations 

involved the smuggling of prescription drugs into the Rockingham County Jail. One of the individuals 

arrested was a female correctional officer who was subsequently convicted and sentenced to state prison.  

 

Task Force Members were also responsible for conducting two indoor marijuana grow operations that 

resulted in the seizure of 220 marijuana plants with a street value of over $800,000.00.  

 

During 2011 the Rockingham County Sheriff’s Office conducted joint narcotics investigations with police 

agencies in Atkinson, Brentwood, Danville, Derry, Epping, Fremont, Kingston, Londonderry, Plaistow, 

Portsmouth, Salem, Seabrook Stratham, Windham and the United States Drug Enforcement 

Administration that resulted in the arrest of twenty two (22) persons on various drug charges. These 

investigations also resulted in the seizure of over $425,000 in United States Currency and $130,000 in 

assets including jewelry, firearms, vehicles, motorcycles, real estate and other assets as well as the seizure 

of Marijuana, Cocaine, Heroin and hundreds of Prescription narcotic drugs.  

 

The Criminal Investigations Division was also responsible for initiating and assisting in the execution of 

several search warrants assisting ten (10) law enforcement agencies throughout Rockingham County. The 

Criminal Investigations Division was also responsible for (90) criminal investigations that occurred at the 

Rockingham County Jail and throughout Rockingham County. 

 

Criminal Investigations:  90 

Seizures:      

Marijuana  15lbs. 

Cocaine   12 grams 

Heroin   6 grams 

Methamphetamine  4 grams 

Prescription Narcotics -Oxycotin, Oxycodone, Percocet, Vicadin, Suboxone, Alprazolam, 

Clonazepam, Hydrocodone, Diovan, and Vistaril. 

Fugitive Extraditions by State: Deputy Sheriffs brought fugitives back in all but 8 instances where US 

Prisoner Transports Assisted. 

 
Arizona   1 

Florida   5 

Georgia   1 

Maine    25

Massachusetts  88 

New Jersey  1 

New York  5 

Pennsylvania  5

South Carolina  1 

Tennessee  1 

Virginia  1 

Ohio   2 

TOTAL  137

Scrip Program: The SCRIP program continues to save the county money by placing incarcerated 

individuals on supervised bail conditions and cutting housing and medical costs at the Rockingham 

County House of Correction. In 2011 the estimated cost savings for individuals on the SCRIP Program 

was $239,964.00. 
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Warrant Entry Team: The Warrant Entry Team is a group of highly trained Deputy Sheriff’s responsible 

for high risk arrest and warrant service for individuals wanted in Rockingham County. Warrant Entry 

Team members were successful in apprehending thirty two (32) individuals on outstanding high risk 

criminal warrants. In all cases these warrants met the criteria of a "high risk" warrant situation.  

 

All individuals displayed "special threat considerations" that dictates the need to be apprehended by a 

specialized tactical team. Special threat considerations include but are not limited to; drug warrants, 

suspects with a propensity toward violence, persons known to be armed, a heavily fortified location 

(booby traps) or a known gang member. The team maintains their overall proficiency by participating in 

twelve (12) scheduled physical training days and twelve (12) SWAT related training days. The training 

conducted throughout the year consisted of training conducted with the New Hampshire State Prison on 

cell extraction, simmunitions, firearms qualification and safety training, land navigation/line searches, 

hostage rescue, active shooter exercises, barricade subjects, motor vehicle assaults and high risk arrest and 

warrant service. 

 

Administrative Services Division: The Rockingham County Sheriff’s Office Dispatch Center provides 24-

hour service for 25 Police Departments and 17 Fire Departments. Over the past year we began conducting 

dispatch services for the Towns of Newfields and Stratham Police and Fire Departments. As reflected in 

the below numbers our calls for service have increased by over 10,000 in 201l.  In addition, the Center is 

the primary communications point for the Seabrook Nuclear Power Plant's Radiological Emergency 

Response Plan and the Pease International Tradeport's Emergency Response Plan. 

 

In 2011 we were able to increase our authorized strength by one (1) supervisor position through the 

budget process. This additional position allows for a dispatch supervisor to be on duty for 20 hours during 

the weekend and cover another 20 hours of open shifts during the week that would have been filled with 

overtime. All dispatchers received training in WebEOC which is a computer program that connects with 

NH Homeland Security and Emergency Management during a major event within the state involving a 

disaster. WebEOC allows us to better communicate our recovery efforts state wide.  

 

This year was and off cycle year for Seabrook Station drills in the Communications Center resulting in 

only a siren test which was conducted in November. All 99 sirens in the evacuation zone were tested and 

operational. 

 

2011 Calls For Service 108,093  2009 Calls For Service94,867 

2010 Calls For Service 98,255  2008 Calls For Service90,744 

 

Network Administrator: The Network Administrator worked on several projects this year which includes 

the installation of Mobile Data Terminals for the towns of Newington, North Hampton, Newfields, South 

Hampton, Northwood and Stratham.  

 

We also provided upgrading to both Strafford and Hillsborough Sheriff’s Office IMC Programming. The 

Network Administrator beta tested two (2) new IMC programs and upgraded our IMC with paging, 

automatic vehicle location mapping, and attachment files. The Sheriff’s Office web page is also being 

updated. 

 

Radio Shop: In 2011 our radio shop continued working with the New Hampshire State Police as a 

member of the Statewide Radio Interoperability Committee to develop and implement a statewide radio 

template for Fire, Police and EMS personnel.  

 

The radio technician continued to pursue federal grant funding to enhance the county's communications 

system. Grants were obtained for extending our warranty coverage on the county's fire transmitting 

equipment ($10,000.00) and a major grant ($133,000.00) to build out a complete redundant transmit site 
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at the Brentwood water tower.  Additionally, we provided technical and communications assistance to 

several communities that requested help within Rockingham County this included preparation for the 

2013 FCC Federal mandate requiring radio communications narrow-banding. 

 

STATISTICS 

 

Active Warrants – Superior & Family Court 
Warrants in NCIC  491 

Warrants non-NCIC (Equity, Family Division, Cost Containment)  177 

Wanted Persons serving time in other states  76 

  Total 744 

 

Wanted Persons beyond extradition limits (included above)   154 

 

Active Warrants - District Court 
Wanted Persons residing in Rockingham County   165 

Issued to other counties   36 

   Total 201 
 

    Grand Total 945 

Arrests – Superior Court Warrants 
Criminal Warrants     448 

Civil Warrants     83 

Electronic Bench Warrants    39 

Recalls     156 

   Total  726 

Arrests – District Court Warrants 
Active Warrants      165 

Arrests      23 

Not found         103 

Recalls after warning notice       261 

Recalls after person learned of deputy seeking their arrest   267 

   Total  819 

Total Warrants Cleared - All Courts  1,536 

Total Warrant Activity - All Courts  2,490 

 

      Total     8,676 

Visit our website: http://www.rockso.org 
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TREASURER 

Edward R. Buck III 

 

Rockingham County ended 2011 in good financial shape. This was indicated by the fact that during 2011 

the County: 

 

• Met all financial obligations on a timely basis  

• Obtained borrowing at continued low interest rates  

• Maintained an excellent Moody rating 

• Continued excellent banking services relationships 

 

The highlight of the summer was the sale of $18 million in a Tax Anticipation Note (TAN).   

 

The TAN was purchased by Eastern Bank at an interest coupon rate of 1.00% and was due on December 

22, 2011.  There were four bidders on this issue.  The term of the note is 143 days. 

 

Moody's assigned an MIG-1 rating for the $18 million note, the best note rating possible.  The MIG-1 

rating applies to short-term loans only. The relatively low interest rates coupled with the high ratings from 

Moody’s Investor Services were again a definite plus for the county. 

 

Strong financial operations, substantial tax base continuing to grow, and minimal debt burden were 

reasons cited by Moody’s for the rating. 

 

Rockingham County issues a TAN during the year to cover obligations and expenses until receiving tax 

revenue from the Towns in mid-December of each year. 

 

The established banking services relationship with TD Bank continued in an excellent manner. 

 

Internal Control of Information and Communications for the County was reviewed with the Finance 

office. 

 

Theresa Young of the Finance Office deserves credit for managing these complicated financial matters 

and was instrumental in the continued excellent County ratings. The entire finance staff worked hard in all 

areas to achieve great fiscal health for the County. 

 

During the year, the Treasurer’s Office collected $41,991,666 in taxes from the thirty-seven cities and 

towns of Rockingham County. 
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UNH COOPERATIVE EXTENSION 

Fred Borman, III, County Office Administrator 

 

The mission of the University of New Hampshire Cooperative Extension is to provide New Hampshire 

citizens with research-based education and information, enhancing their ability to make informed 

decisions that strengthen youth, families and communities, sustain natural resources, and improve the 

economy.  

 

Extension personnel and volunteers fulfilled this commitment by providing educational programs and 

resources for at least 17,500 adults and youth in cities and towns in Rockingham County.  

 

A summary of our efforts in 2011 to extend education and information to Rockingham County residents 

includes the following: 

 

Agricultural Resources: Close to 1,400 growers participated in the Food Systems, Marketing and Food 

Security program and received information through workshops, conferences, fact sheets, and round table 

discussions on marketing fruits, vegetables, meat products and specialty food. Through this program, 

growers learned merchandising tips, found new markets, and strengthened their small farm business, thus 

maintaining a sustainable local food system for the whole community.  

 

More than 2,000 commercial fruit, vegetable, greenhouse growers, nursery operations, and home 

gardeners received from the Agriculture Educator technical information on growing crops, identifying and 

managing pest as well as recommendations on nutrient management. 

 

Forest Resources: The Extension Educator in Forest Resources completed a pre-storm inventory for the 

City of Portsmouth and wrote a Tree Emergency Manual for the city’s emergency response team.  

 

27 workshops, presentations, and field days were conducted for 464 adults and 390 youth. 49 landowners 

owning 4,363 acres of woodland received forest management advice. Referrals were made to 16 private, 

licensed foresters resulting in economic opportunities for both themselves and landowners.  

 

Master Gardener Program: The Master Gardener Coordinator and Master Gardeners throughout the 

County helped communities to establish school vegetable gardens in Nottingham, Auburn, Candia, 

Exeter, Newmarket, and North Hampton.   

 

Other projects included a Victorian Children’s Garden at Strawbery Banke in Portsmouth, and a garden at 

the Ernest P. Barka Assisted Living Facility at the County complex. 

 

Land and Water Conservation: Prior to his retirement in August, the Land and Water Conservation 

Forester completed several outstanding projects in Rockingham County. Two farms in Epping and one in 

Brentwood were sold to local land trusts where the properties will be conserved in perpetuity. A total of 

514 acres in the two towns were conserved in 2011. 

 

Family and Consumer Resources: A total of eight food safety programs were conducted for 96 food 

service workers school systems in Brentwood, Derry, and Northwood, a fish market in Seabrook, and 

restaurants in Portsmouth and Windham in 2011.  

 

142 individuals participated in 14 Money Management programs in 2011, while an additional 363 

participants attended Family Life and Education programs in Rockingham County in 2011. 

 

4-H Youth Development: Over 1,000 youth and 200 adult volunteers and student interns participated in 4-

H Youth Development clubs, afterschool programs, and special events such a Teen Conference at UNH, 

Rockingham County 2011 Annual Report, Page 26



science and technology workshops, and Stratham and Deerfield Fairs. Work with seven community youth 

coalitions helped expand program delivery and funding to reach youth in Rockingham County.  

 

Nutrition Connections: The Educational Program Coordinator collaborated with agencies and 

organizations throughout the county to maximize each partner’s program dollars and provide nutrition 

education to limited-income youth, individuals, and families. Over 500 youth and 112 adults graduated 

from program series (4-10-week series) gaining knowledge and skills in eating healthy on a budget, 

family nutrition, increasing physical activity (including strength training and yoga program series), 

preparing food safely, gardening, and handson cooking. Income-eligible adult participants learn in group 

settings, with home visits, and by correspondence courses. Nutrition Connections provided every NH 

SNAP household in the county with our Smart Choices newsletters as well as participating in many 

county-wide health promotion activities and events. 

 

Our Rockingham County Extension Advisory Council provides input on needs assessment, program 

development, marketing, and evaluation. The Advisory Council includes 12 Rockingham County citizens, 

County Commissioner Katharin Pratt, and NH Representative Wes Shuler of East Kingston. The Chair of 

the Council is Rebecca Cronin from Newmarket. 

 

The Extension Educators and staff thank the Board of Commissioners and the County Delegation 

members for their continued support. 
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ROCKINGHAM COUNTY DELEGATION 

PUBLIC HEARING: Commissioners Proposed 2011 Budget 

Thursday, January 27, 2011 at 7:00 p.m. 

Hilton Auditorium, Rockingham County Nursing Home, Brentwood NH 

 

The Chairman of the Rockingham County Delegation conducted a Public Hearing on Thursday, January 

27, 2011 at 7:00 p.m. in the Hilton Auditorium at the Rockingham County Nursing Home in Brentwood, 

NH.  The purpose of the meeting was to conduct a Public Hearing on the Commissioner’s Proposed 2011 

Budget (RSA 24:23).  

 

Rep. Norman L. Major, Chairman of the Rockingham County Delegation, called the Public Hearing to 

order at 7:00 p.m.  Chairman Major recognized Rep. James Garrity who delivered the Invocation.   

Chairman Major recognized Rep. Kenneth Weyler who led the Pledge of Allegiance.  Chairman Major 

reviewed the ground rules for the meeting. 

 

Chairman Major recognized Commissioner Barrows who provided an overview of the Commissioners 

2011 Budget Proposal, which reflects a 6 percent tax increase.  Commissioner Barrows noted key factors 

relating to increases in health insurance premiums, the elimination of temporary federal credits, and the 

County Attorney’s Office with furlough days resulting in higher caseloads in the court system and a 

backlog in the Jail.  Other highlights were also noted such as the elimination of incentive funds in the 

Human Services budget, the new skilled nursing program in the Nursing Home which results in a higher 

reimbursement rate for Medicare patients, a performance audit in the Sheriff’s Department for $25,000, 

monies to be used out of the Commissioners budget, and revenues being down by a weakened real estate 

market. 

 

Chairman Major questioned the tax impact on salary increases in the budget.  Commissioner Pratt noted 

that the Salary Subcommittee, at their meeting on Monday, removed the salary increase proposed by the 

Commissioners.  Commissioner Pratt pointed out the increases and reductions by department within the 

budget.  

 

Rep. Major questioned if there was a reduction of the number of employees in the proposed budget.  

Commissioner Pratt explained noting a decrease of one position in Cooperative Extension, one position in 

the Long-Term Care Department, and a new position in Dispatch.   

 

Chairman Major recognized Mr. Thomas Ferrini, Mayor, City of Portsmouth, who read a letter that he 

requested be submitted into the record (see letter attached).    

 

Rep. Patricia Lovejoy, Representative from Stratham, referred to a spreadsheet that she provided and 

suggests that we consider last year’s budget noting percentages vs. budget and percentages vs. actual 

which reflect a 17.88 percent increase from last year (attached).   

 

Esther Kennedy, member of the City Council in Portsmouth, questioned the increases.  She requested an 

explanation regarding increases in postage and why inmates are being sent to other facilities.  

Commissioner Pratt explained the issue of inmates being sent to other facilities is mainly due to the 

female population.  She noted that the Jail does not have the facilities or the space to house the female 

population, and the cost of sending them to Strafford County is less than if we were to house them in our 

Jail.    

 

Chairman Major recognized Tom Reid, Deputy County Attorney, who referred to the County budget as 

being lean with a low tax rate.  He referred to downshifting from the state and Medicaid.  He referred to 

the 6 percent tax increase and the low impact it will have on the residents of Rockingham County. 
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Rep. Will Smith, Representative from Rye and New Castle, commented noting that he follows the 

argument to lower the budget overall.   

 

Chairman Major recognized Rep. Griffin, Delegation Vice-Chair, who read the Commissioner’s 2011 

Budget Proposal and percentage increases and/or decreases by department as follows: 

 

Rockingham County Delegation – 93,735, a 5 percent increase 

Treasurer – 16,318, a 14 percent increase 

County Attorney – 2,935,608, a 1 percent increase 

District Court – 212,517, a 4 percent increase 

Medical Examiner – 40,504, a 6 percent decrease 

Sheriff’s Department – 5,035,841, a 2 percent increase 

Registry of Deeds – 1,401,697, a 1 percent increase 

Commissioners – 185,459, a 0 percent increase 

General Government – 1,986,449, a 27 percent decrease 

Projects – 770,500, a 36 percent increase 

Grants – 1,750,000, a 22 percent decrease 

Finance – 1,178,010, 11 percent increase 

Engineering & Maintenance – 4,400,366, a 5 percent decrease  

IT – 329,345, an 8 percent decrease 

Human Services – 13,567,453, an 11 percent increase 

Jail – 10,920,671, a 4 percent increase 

UNH Cooperative Extension – 478,372, a 4 percent decrease 

Human Resources – 456,204, a 1 percent increase 

Non-County Specials – 186,000, a 35 percent decrease 

Long-Term Care Services – 30,678,437, an 11 percent increase 

 

Chairman Major recognized Mr. Lenny Lord, Director of the Rockingham County Conservation District, 

who referred to budget cuts in his department since 2004, noting that he hopes that the amounts will be 

reconsidered. 

 

Chairman Major then recognized Rep. Griffin, Delegation Vice- Chair, who read the following: 

 

Total Appropriations/Expenditures – 76,623,437, a 5 percent increase 

 

Rep. Jeff  Oligny, Representative from East Hampstead, asked that we consider department heads 

providing explanations.  Commissioner Pratt provided further explanations. 

 

Chairman Major then recognized Rep. Griffin, Delegation Vice-Chair, who read Revenues by department, 

with total revenues being 73,299,485, a 5 percent increase, and a grand total of 76,761,434, a 5 percent 

increase. 

 

Chairman Major announced that immediately following the Public Hearing there will be a meeting of the 

Executive Committee. 

 

There being no further questions, the Public Hearing was adjourned at 8:03 p.m. 

 

Respectfully submitted, 

Cheryl A. Hurley    Rep. David A. Welch, Clerk 

Delegation Coordinator   Rockingham County Delegation 
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ROCKINGHAM COUNTY EXECUTIVE COMMITTEE MEETING 

Tuesday, February 22, 2011, 5:30 p.m. 

Hilton Auditorium, Rockingham County Nursing Home, Brentwood NH 03833 

 

The members of the Rockingham County Executive Committee met on Tuesday, February 22, 2011 at 

5:30 p.m. in the Commissioner’s Conference Room at the Rockingham County Nursing Home in 

Brentwood, NH.  The purpose of the meeting was to finalize any unfinished business prior to 

recommending the budget to the Delegation.  

 

Rep. Gene Charron, Chairman, called the meeting to order at 5:30 p.m.  Chairman Charron recognized 

Rep. Garrity who delivered the Invocation.  Chairman Charron recognized Rep. Weyler who led the 

Pledge of Allegiance.  Chairman Charron recognized Rep. David Welch, Clerk, who conducted the roll 

call.  Clerk Welch reported a total of 19 members present.  Chairman Charron declared that a quorum was 

present. 

 

Those in attendance were:   Rep. Charron, Chairman; Reps. Allen, Cali-Pitts, Charron, Fesh, Garrity, 

Gould, Griffin, Introne, Kappler, P. Katsakiores; Major, Matt Quandt; Reagan, Sedensky, Shuler, 

Waterhouse; Welch, Weyler, and Pantelakos.  Excused:  Reps. Belanger, A. Perkins.   

 

Also Present:  Commissioners Barrows, Pratt, and Stritch; Steve Woods, Long-Term Care Director; Jude 

Gates, Engineering & Maintenance Director; Stephen Church, Department of Corrections; Claudia 

Boozer-Blasco, UNH Cooperative Extension; Kathy Nikitas, Finance Office; Theresa Young, Finance 

Officer; Michael W. Downing, High Sheriff; James Reams, County Attorney; Cathy Stacey, Register of 

Deeds; Cheryl A. Hurley, Delegation Coordinator.   

 

Rep. Charron, Chairman, referred to the first order of business being line item transfer requests.  

Chairman Charron recognized Rep. Garrity who presented the following line item transfer request. 

 

LINE ITEM TRANSFER REQUESTS 

Long-Term Care – Transfer from line 11713000-53400 Recreational Therapy Office Expense Supply 

$1,110 to line 11707000-59601 Lab EKG X-Ray $1110.00. 

 

Comments/Explanation:  I would like to request a transfer for the Lab/EKG/X-ray line which was 

overspent due to services provided to our skilled residents which helps increase our revenue. 

 

Rep. Garrity made a motion to approve the line item transfer request as presented.  Rep. Griffin seconded 

the motion.  The motion was approved by a voice vote. 

 

Rep. Charron read the following line item transfer request in Rep. Belanger’s absence. 

 

County Attorney – Transfer from line 13102000-53903 Travel $1,293 to line 13102000-51007 Plaistow 

Court Salaries $1,293. 

 

Comments/Explanation:  2010 payroll projections included an incorrect rate of pay for one employee as 

she had not received her 2009 evaluation/increase by 1/1/10. 

 

Rep. Charron made a motion to approve the transfer request as presented.  Rep. Griffin seconded the 

motion.  The motion was approved by a voice vote. 

 

Chairman Charron referred the members to Resolution 5-2011, recommended at the last meeting, and is 

now being presented for a revision.  The revision includes additional language which is italicized as 

follows: 
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Resolution 5-2011: County Contributions to a Health Savings Account for Employees and Retirees in 

PPO Plan 

      Employees Retirees 

Single      $500    $300 

  2-Person     $1,000   $600 

  Family      $1,000   $600 

 

Rep. Major made a motion to approve the revision to Resolution 5-2011 as presented.  Rep .Welch 

seconded the motion.  The motion was approved by a voice vote. 

 

Chairman Charron recognized Rep. Welch who noted that Resolution 3-2011, recommended for a 

revision.  He referred to the last meeting at which time Rep. Cali-Pitts suggested a revision for additional 

language.  The revision includes the additional language which is italicized as follows:  

 

Resolution 3-2011: All of the policies of the County personnel system shall apply to the Rockingham 

Delegation employee(s) with the understanding that all references for necessary actions, approvals or 

exceptions in reference to Delegation employee(s) reside with the Officers of the Delegation in lieu of the 

Commissioners.  Authorization requires the majority of the 5 officers.  The officers include the Chairmen 

of the Delegation and Executive Committee, the Vice-Chairmen of the Delegation and Executive 

Committee and the Delegation Clerk. 

 

It is further agreed that all references for any “O/DD” actions, approvals or exceptions resides with the 

Chairmen of the Delegation and the Executive Committee in lieu of the “O/DD”.   Finally, any policies 

deemed appropriate and not specified or covered under the personnel system may be adopted by the 

Officers of the Delegation. 

 

An appeal from the decision of the 5 officers may be made to the Executive Committee. 

 

Rep. Welch made a motion to approve Resolution 3-2011 as revised.  Rep. Cali-Pitts seconded the 

motion.  The motion was approved by a voice vote. 

 

Chairman Charron recognized Rep. Major who read an e-mail received by the Delegation Coordinator, 

received by Rep. Manuse informing the Commissioners and Executive Committee that he is against any 

budget that increases taxes.   

 

Commissioner Pratt and Ms. Young explained.  Commissioner Barrows commented. 

 

Rep. Cali-Pitts made a motion that the Executive Committee meet prior to the Delegation Meeting 

scheduled for March 10, 2010 to revisit the budget to reduce the percentage increase.  Rep. Griffin 

seconded the motion.  The motion was approved by a voice vote. 

 

The Executive Committee will meet on Monday, March 7, 2011 at 5:30 p.m. in the Hilton Auditorium at 

the Rockingham County Nursing Home for the purpose of reconsideration of the budget prior to 

recommending the budget to the Delegation. 

 

There being no further business the meeting adjourned at 6:10 p.m. 

 

Respectfully submitted, 

Cheryl A. Hurley     Rep. David A .Welch, Clerk 

Delegation Coordinator    Rockingham County Executive Committee 
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ROCKINGHAM COUNTY DELEGATION MEETING 

Thursday, March 10, 2011, 6:00 p.m. 

Hilton Auditorium, Rockingham County Nursing Home, Brentwood NH 

 

The members of the Rockingham County Delegation met on Thursday, March 10, 2011 at 6:00 p.m. in 

the Hilton Auditorium at the Rockingham County Nursing Home in Brentwood, NH.  The purpose of the 

meeting was to approve the 2011 County budget. 

 

Rep. Norman L. Major, Chairman, called the meeting to order at 6:22 p.m.  Rep. James Garrity delivered 

the Invocation.  Rep. Phyllis Katsakiores led the Pledge of Allegiance.  Rep. David A. Welch, Clerk, 

conducted the roll call.   Clerk Welch reported a total of 68 members present.  Chairman Major declared 

that a quorum was present. 

 

Members in attendance were:  Rep. Norman L. Major, Chairman; Representatives Abrami, Allen, Antosz, 

Azarian, Baldassaro, Bates, Birdsell, Brown, Cali-Pitts, Case, Charron, Chirichiello, Comerford, 

Copeland, Davenport, DeSimone, DiPentima, Dowling, Duarte, Ferrante, Fesh, Garcia, Garrity, Gould, 

Griffin, Headd, Hoelzel, Hutchinson, Itse, Kappler, P. Katsakiores, Lovejoy, Manuse, Mauro, McKinney, 

McMahon, Moody, Murphy, O’Connor, Oligny, Pantelakos, Perkins, Matt Quandt, M. Quandt, Read, 

Reagan, Reichard, Rice, Ritter, Sanders, Schlachman, Sedensky, Serlin, Sheffert, Shuler, James Sullivan, 

Kevin, Sullivan, Sytek, Tasker, Tamburello, Tremblay, Tucker, Waddell, Ward, Waterhouse, Webb, and 

Welch.  Excused:  Representatives Belanger, Devine, Nevins, McMahon, Norelli, and Smith. 

 

Also Present:  Commissioners Barrows, Pratt, Stritch; Theresa Young, Finance Officer; Kathy Nikitas, 

Finance; Steven Woods, Long Term Care Administrator; Janice Demers, Long-Term Care; Jude Gates, 

Engineering & Maintenance;  Frank Stoughton,  IT/Telecommunications;  Superintendent Stephen 

Church,  Department of Corrections;  Louise Turner and Anne-Marie Nelson, Department of Corrections; 

High Sheriff Michael Downing, Sheriff’s Department; Martha Roy, Human Resources Director; Claudia 

Boozer-Blasco, UNH Cooperative Extension; Attorney James Reams, County Attorney’s Office; Cathy 

Stacey, Register of Deeds; Diane Gill, Human Services Director;  Edward Buck, Treasurer; Cheryl A. 

Hurley, Delegation Coordinator. 

 

Chairman Major reviewed the ground rules for the meeting. 

 

Chairman Major recognized Commissioner Barrows for an overview of the 2011 budget highlights.  

Commissioner Barrows referred to Ms. Young, Finance Officer, who reviewed the budget.  Ms. Young 

noted that the budget distributed to the members represents a zero percent increase and that further 

reductions were taken by the Executive Committee which represents a minus .6 percent decrease.    

 

Chairman Major recognized Rep. John Sedensky, Chairman of the Salary Subcommittee, who reviewed 

the recommendations of the Salary Subcommittee as noted in his report dated January 24, 2011.  Rep. 

Sedensky briefly reviewed the 2011 employee position listing and summary of salary and benefits.  

 

Chairman Major recognized Rep. Cali-Pitts expressed concern regarding further reductions of over a 

million dollars made to the budget by the Executive Committee and the effect on the employees.  Rep. 

Schlachman questioned the increase in health costs to the employees. Commissioner Pratt explained.  

 

Chairman Major recognized Rep. Mary Griffin who read Resolution 1-2011 as follow: 

 

RESOLUTION 1 – 2011: Be it resolved that the Rockingham County Convention accept the position 

listing as presented with the total number of authorized positions for 2011 being 681 and that there will be 
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no new positions created nor will there be any re-grading of positions or increase of number of positions, 

other than those budgeted, without approval of the Executive Committee.   

 

It is understood that the Executive Committee need not approve any personnel change proposed by the 

County that results in placing the authorized position in the same or lower grade.  Further, that the County 

must notify the Executive Committee at each quarterly meeting of any changes that may have been 

processed in order to provide an update to the accepted position listing. 

 

In addition, it is understood that part-time employment pools are approved in the Human Resources 

Department, Nursing Home, Finance Office, County Attorney’s Office, Jail, Sheriff’s Department, UNH 

Cooperative Extension and that the pools be used for on-call coverage when necessary.  In no case will 

any on-call employee be eligible for any benefit or permanent employment status.  This does not preclude 

any department from obtaining temporary help from outside vendors to cover employment leave. 

 

Chairman Major recognized Rep. Cali-Pitts who questioned the per-diem employees and their status.  

Commissioner Pratt explained.  There were no further questions.  Rep. Katsakiores seconded the motion.  

The motion was approved by a voice vote. 

 

RESOLUTION 2 – 2011: Be it resolved that the Rockingham County Convention, upon the 

recommendation of the Executive Committee, recommend no increases related to the pay plan 

incorporated into the 2011 budget.   In addition, the mileage reimbursement rate continues to mirror the 

Federal rate for 2011. 

 

Rep.  Katsakiores seconded the motion.  The motion was approved by a voice vote. 

 

RESOLUTION 3 – 2011: All of the policies of the County personnel system shall apply to the 

Rockingham Delegation employee(s) with the understanding that all references for necessary actions, 

approvals or exceptions in reference to Delegation employee(s) reside with the Officers of the Delegation 

in lieu of the Commissioners.  Authorization requires the majority of the 5 officers.  The officers include 

the Chairmen of the Delegation and Executive Committee, the Vice-Chairmen of the Delegation and 

Executive Committee and the Delegation Clerk. 

 

It is further agreed that all references for any “O/DD” actions, approvals or exceptions resides with the 

Chairmen of the Delegation and the Executive Committee in lieu of the “O/DD”.   Finally, any policies 

deemed appropriate and not specified or covered under the personnel system may be adopted by the 

Officers of the Delegation. 

 

An appeal from the decision of the 5 officers may be made to the Executive Committee. 

 

Rep. Waterhouse seconded the motion.  The motion was approved by a voice vote. 

 

RESOLUTION 4 – 2011: I move that $36,800 be appropriated for salary payments for the Delegation 

Coordinator. 

      

Rep. Charron seconded the motion.  The motion was approved by a voice vote. 

 

RESOLUTION 5 – 2011: Be it resolved that the Rockingham County Convention approve the following 

benefits as described below and approval of all benefits as outlined in the 2011 summary of salary and 

benefits for those employees listed in the position listing, other than the union eligible.  The Delegation 

Coordinator will receive benefits in accordance with personnel policies adopted for this position. 
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Additionally, it is resolved that any benefit in place effective 10/22/09 continue to be provided for the 

Dispatch Center employees during union negotiations (amended and approved 6/2/10). 

 

(COUNTY CONTRIBUTION % (FULL-TIME EMPLOYEES) 

 

Health Benefits (Self-Insured) 

    Membership    HMO  PPO 

       Single      82%  89% 

       2-Person     82%  89%  

       Family      82%  89% 

  

Part-time employees contribute on a pro-rated basis. 

 

County Contributions to a Health Savings Account for Employees and Retirees in PPO Plan 

      Employees* Retirees* 

  Single      $500    $300* 

  2-Person     $1,000   $600* 

  Family      $1,000   $600* 

 

Dental Benefits 

 Full-Time - 80% of all memberships 

 Part-Time - Pro-rated basis 

 

Workers Compensation and Unemployment 

Worker’s Compensation is funded at 40% of the assigned risk rate per the recommendation of the 

Executive Committee.  Unemployment funding recommended at $90.00 per position in 2011. 

 

Short-Term Disability 

Short-Term Disability, a benefit adopted in 2000, is an accident and illness benefit, and is funded for a 26-

week duration.80% of all memberships 

Full-Time – 80% of all memberships 

Part-Time – Pro-rated basis  

 

Longevity 

The Longevity benefit is as follows:  

 Years  Payments  

  5  $150 

  10  $300 

  15  $450 

  20  $750 

  25  $1000 

     

Dependent Care 

The Dependent Care flexible spending account is a benefit adopted in 2000 that will save the County 

Social Security and Medicare, if applicable, for every salary dollar that the employee puts into the 

account.  

 

Medical Spending Account 

The Medical Spending Account is a $4,000 employee funded benefit that will save the County Social 

Security and Medicare, if applicable, for every salary dollar that the employee puts into the account. 

 

Delegation 
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Rep. Charron made a motion to approve $91,313, a 3 percent increase, for the Delegation Office budget.  

Rep. Welch seconded the motion.  Chairman Major called for questions.  There were none. The motion 

was approved by a voice vote.   

 

Treasurer  

Rep. Charron made a motion to approve $15,605, a 9 percent increase, for the Treasurer’s Office budget.  

Rep. Pantelakos seconded the motion.  Chairman Major called for questions.  There were none.  The 

motion was approved by a voice vote. 

 

County Attorney  

Rep. Charron made a motion to approve $2,847,193, which represents a 2 percent decrease, for the 

County Attorney’s Office budget.  Rep. Katsakiores seconded the motion.  Chairman Major called for 

questions.  There were none.  The motion was approved by a voice vote. 

 

District Court  

Rep. Charron made a motion to approve $208,033, a 1 percent increase, for the District Court budget.   

Rep. Pantelakos seconded the motion.  Chairman Major called for questions.  There were none.  The 

motion was approved by a voice vote. 

 

Medical Examiner  

Rep. Charron made a motion to approve $40,504, a 6 percent decrease for the Medical Examiner’s 

budget.  Rep. Pantelakos seconded the motion.  Chairman Major called for questions.  There were none.  

The motion was approved by a voice vote. 

 

Sheriff’s Department  

Rep. Charron made a motion to approve $4,861,490, a 1 percent decrease, for the Sheriff’s Office budget.  

Rep. Pantelakos seconded the motion.  Chairman Major called for questions.  Rep. Tremblay questioned 

where the decrease was taken.  Ms. Young explained that the unemployment/retirement lines were 

decreased, and cautioned the members regarding cost shifting to the county from the state.  Rep. 

Tamburello commented.  Rep. Major called for further questions.  There were none.  The motion was 

approved by a voice vote.   

 

Registry of Deeds  

Rep. Charron made a motion to approve $1,368,612, a 1 percent decrease, for the Registry of Deeds 

budget.  Rep. Katsakiores seconded the motion.  Chairman Major called for questions.  There were none.  

The motion was approved by a voice vote. 

 

Commissioners  

Rep. Charron made a motion to approve $182,651, a 1 percent decrease, for the Commissioner’s Office 

budget.  Rep. Waterhouse seconded the motion.  Rep. Major recognized Rep. Manuse who questioned 

revenues, grants, and the result on taxes.  Ms. Young explained.  Chairman Major called for further 

questions.  There were none.  The motion was approved by a voice vote. 

 

General Government  

Rep. Charron made a motion to approve $1,953,949, a 28 percent decrease, for the General Government 

budget.  Rep. Reagan seconded the motion.  Chairman Major called for questions.  There were none.  The 

motion was approved by a voice vote. 

 

Projects  

Rep. Charron made a motion to approve $640,500, a 13 percent increase, for the Projects budget.  Rep. 

Pantelakos seconded the motion.  Chairman Major called for questions.  There were none.  The motion 

was approved by a voice vote. 
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2011 Projects List 

Rep. Charron made a motion to approve the 2011 Projects List.  Rep. Pantelakos seconded the motion.   

Rep. Chairman Major called for questions.  There were none.  The motion was approved by a voice vote. 

 

Grants  

Rep. Charron made a motion to approve $1,750,000, a 22 percent decrease, for the Grants budget.  Rep. 

Reagan seconded the motion.  Chairman Major called for questions.  There were none.  The motion was 

approved by a voice vote. 

 

Finance  

Rep. Charron made a motion to approve $1,159,703, a 9 percent increase, for the Finance Office budget.  

Rep. Katsakiores seconded the motion.  Chairman Major called for questions.  Chairman Major 

recognized Rep. Schlachman who questioned the increase.  Ms. Young explained noting the time and 

attendance project of a quarter of a million dollars for the payroll system.  Chairman Major called for 

further questions.  There were none.  The motion was approved by a voice vote. 

 

Engineering/Maintenance  

Rep. Charron made a motion to approve $4,345,718, a 6 percent decrease, for the 

Engineering/Maintenance budget.  Rep. Katsakiores seconded the motion.  Chairman Major called for 

questions.  Rep. Tamburello questioned the decrease in fuel costs.  Rep. Kappler, Chairman of the 

Maintenance Subcommittee, noted a bulk purchase of fuel in 2010.  Rep. Cali-Pitts questioned.  

Commissioner Pratt commented.  Ms. Gates, Director of Engineering/Maintenance explained fixed cost of 

oil, and the uncertainty of fuel costs.  Rep.  Tamburello, referring to a decrease in consumption and 

increase in costs, questioned the funding.  Chairman Major explained the transfer of funds, if necessary.  

Chairman Major called for further questions.  There were none.  The motion was approved by a voice 

vote.  

 

IT  

Rep. Charron made a motion to approve $325,613, a 9 percent decrease, for the IT budget.  Rep. 

Katsakiores seconded the motion.  Chairman Major called for questions.  There were none.  The motion 

was approved by a voice vote. 

 

Human Services  

Rep. Charron made a motion to approve $13,481,190, a 10 percent increase, for the Human Services 

budget.  Rep. Pantelakos seconded the motion.  Chairman Major called for questions.  There were none.  

The motion was approved by a voice vote. 

 

Jail  

Rep. Charron made a motion to approve $10,671,725, a 2 percent increase, for the Jail budget.  Rep. 

Katsakiores seconded the motion.  Chairman Major called for questions.  There were none.  The motion 

was approved by a voice vote. 

 

UNH Cooperative Extension  

Rep. Charron made a motion to approve $423,045, a 15 percent decrease, for the UNH Cooperative 

Extension budget.  Rep. Kappler seconded the motion.  Chairman Major called for questions.  Rep. 

Schlachman questioned if there will be a decrease in staff available to the state.  Ms. Boozer-Blasco  

explained that the budget represents the elimination of an extension educator, and an additional reduction 

of 10 percent will require the furlough of assistants.  Commissioner Barrows commented.  Rep. 

Baldasarro questioned.   Division was stated.  Chairman Major called for all those in favor of the budget 

to stand, and those opposed to stand.  The motion passed.  Rep. Cali-Pitts voted no.  
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Human Resources  

Rep. Charron made a motion to approve $448,299, a 1 percent decrease, for the Human Resources budget.  

Rep. Pantelakos seconded the motion.  Chairman Major called for questions.  There were none.  The 

motion was approved by a voice vote. 

 

Non-County Specials  

Rep. Charron made a motion to approve $230,751, a 20 percent decrease, for the Non-County Specials 

budget.  Rep. Katsakiores seconded the motion.  Chairman Major called for questions.  Chairman Major 

recognized Rep. Marshall Quandt who was representing Rep. Weyler, who could not be present due to a 

commitment in Concord, who made a motion to put back $45,000 to the Conservation District budget and 

restore their funding at $90,000.  Rep. Murphy seconded the motion.  Rep. Quandt spoke to his motion 

noting that the agency brings in millions of dollars in grant money which could be jeopardized.  

Commissioner Pratt responded that the Conservation District does not bring in any money to the county 

budget.  Rep. Quandt asked for clarification from Mr. Lord, Director of the Conservation District, who 

explained the agencies partnership with municipalities and funding.  Rep. Cali-Pitts spoke in favor of 

Rep. Quandt’s motion. Discussion ensued.  Rep. Kappler spoke in opposition.  Rep. Waterhouse, 

Chairman of the Non-County Specials Subcommittee, explained the subcommittee’s work noting a 

draconian budget. Rep. Itse spoke in opposition.  Rep. Baldassaro spoke in opposition.  Rep. Murphy 

spoke in favor.  Rep. Serlin spoke in favor.  Rep. Sytek spoke in opposition suggesting that the delegation 

support the subcommittee’s actions.  Rep. Welch spoke in opposition.  Rep. DeSimone made a motion to 

move the question.  Rep. Pantelakos seconded the motion.  The motion passed by a voice vote.  Chairman 

Major asked the members who were in favor of the motion to stand.  There were 20 members standing 

who were in favor, the rest of the members stood opposed.  The motion failed.   

 

Rep. Manuse made a motion to take $45,000 away from the Conservation District and give it to the non-

union employee’s salaries.  Rep. Welch responding to Rep. Manuse’s motion noting this is a line item 

budget. Chairman Major referred to Ms. Young.  Commissioner Pratt explained.  Commissioner Barrows 

commented.  Rep. Rice commented.  Rep. Garrity called the question.   

 

Rep. Ward, referring to Commissioner Barrow’s handout, suggested that the money be given to the 

employees for meals.  Rep. Quandt commented in opposition.  Rep. Itse questioned and made a motion to 

move the question.  Chairman Major stated the question if the members want to remove $45,000 from the 

Conservation District and put it in to the salaries of non-union employees.  Rep. Quandt requested a roll 

call.  Chairman Major suggested a division.  Rep. Quandt commented in opposition.  A roll call vote was 

taken which showed 14 in favor and 52 opposed.  The motion failed.  Rep. Garrity then called the 

question to vote on the Non-County Specials budget.  The motion to approve the Non-County Specials 

budget as proposed was approved by a voice vote. 

 

Long Term Care Services 

Rep. Charron made a motion to approve $29,655,259, a 7 percent increase, for the Long Term Care 

Services budget.  Rep. Katsakiores seconded the motion.  Chairman Major called for questions.  Rep. 

Garrity, Chairman of the Long-Term Care Subcommittee, explained that the Executive Committee, at the 

suggestion of the Long-Term Care Director, took further reductions in the Adult Medical Day Care 

Program totaling $141,000 in savings.  He explained that there are three positions, two of which are being 

transferred to the Nursing Home as of April 1 that do not need to be refilled and the third being a vacancy 

of a social worker.  Rep. Abrami questioned the 6 percent bed assessment referring to Page 23.  Mr. 

Woods explained.  Ms. Young confirmed that the figure should be 5.5.  There were no further questions.  

The motion was approved by a voice vote.  

 

Chairman Major recognized Rep. DeSimone who made a motion to reconsider the UNH Cooperative 

Extension budget.  Rep. Cali-Pitts seconded the motion.  Rep. DeSimone explained that she would like 

the members to consider putting back $14,572 which would level fund the line item and not decrease the 
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clerical aspect of the agency.  Rep. Baldassaro spoke in opposition.  Rep. Waterhouse spoke in 

opposition.  Rep. Shuler spoke in favor.  Rep. Hoelzel noted a point of order.  Chairman Major noted that 

the question had been moved.   Chairman Major called for a division on reopening or reconsidering the 

UNH Cooperative Extension budget.  The motion failed. 

 

Chairman Major recognized Rep. Serlin who made a motion to reconsider and open the Delegation Office 

budget noting that there is $17,000 in the budget for travel and per-diem.       Rep. Garrity spoke in 

support of the motion to reconsider based on leading by example that the per-diem line be zeroed out.  

The motion was seconded by Rep. Garrity.  Rep. Cali-Pitts requested clarification.  Chairman Major 

responded.  Rep. Baldassaro commented.  Rep. Sytek spoke in opposition to reconsider referring to a 

process.  The motion failed. 

 

Chairman Major recognized Rep. Griffin who made a motion to approve Resolution 6-2011 as follows: 

 

RESOLUTION 6 – 2011: Whereas:  The County Convention has the power to raise county taxes and to 

make appropriations for the use of the county; and 

Whereas:  The County Commissioners are responsible for the day to day operation of the county; and 

Whereas:  The Executive Committee of the County has the authority to review the expenditures of the 

county after the adoption of the County budget; and 

Whereas:  From time to time it may be necessary to transfer funds appropriated for one purpose to 

augment appropriations for another; and 

Whereas:  The Commissioners and the Delegation are partners in oversight of the County budget; 

Therefore be it Resolved:  That pursuant to RSA 24:14, I, the County Convention hereby authorize a line 

item budget that the County Commissioners obtain prior written approval from the Executive Committee 

before transferring to or from any line once the aggregate over-expenditure in any line item reaches 

$1,000.  The County Commissioners are required to identify the line items whose appropriations will be 

reduced to cover the over-expenditure and obtain written approval from the Executive Committee before 

transferring to or from any line item.  In any event, no department shall over-spend their department’s 

bottom line, nor shall they split expenditures among budget lines in order to avoid a line item transfer 

without the Executive Committee’s approval. 

 

Rep. Waterhouse seconded the motion.  The motion was approved by a voice vote. 

 

Chairman Major recognized Rep. Griffin who made a motion to approve Resolution 7-2011 as follows: 

 

RESOLUTION 7 – 2011: The Finance Office has the authority to make periodic transfers from 

appropriate budget lines to insure that the health and buyout and HSA benefit lines properly reflect the 

status of the accounts during the year. 

 

Rep. Katsakiores seconded the motion.  The motion was approved by a voice vote. 

 

Chairman Major recognized Rep. Griffin who made a motion to approve Resolution 8-2011 as follows: 

 

RESOLUTION 8 – 2011: All amounts appropriated for the Non-County Specials to be paid on a quarterly 

basis subject to the approval of the majority of the Board of County Commissioners. 

 

Further, all agencies are required to submit a quarterly financial review describing activities for the prior 

quarter and their relationship to county funds distributed.  These reports shall be submitted to the 

Rockingham County Finance Office prior to any distribution of subsequent quarterly payments. 

 

Rep. Waterhouse seconded the motion.  The motion was approved by a voice vote. 
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Chairman Major recognized Rep. Griffin who made a motion to approve Resolution 9-2011 as follows: 

 

RESOLUTION 9 – 2011: Be it resolved that no audit study shall be conducted nor expenditure of such 

authorized without the prior approval of the Executive Committee.  

 

Rep. Waterhouse seconded the motion.  Chairman Major called for questions.  Chairman Major 

recognized Rep. Cali-Pitts who requested clarification.  Rep. Welch noted that there is an audit line in the 

Delegation Office budget and in the past the Executive Committee questioned if the officers of the 

Delegation could proceed with an audit without the approval of the Executive Committee, which resulted 

in the resolution as noted.  Rep. Cali-Pitts questioned if the Commissioners could embark on an audit 

without Executive Committee approval.  Rep. Welch responded yes.  Chairman Major called for further 

questions.  There were none.  The motion was approved by a voice vote. 

 

Chairman Major recognized Rep. Griffin who made a motion to approve Resolution 10-2011 as follows: 

 

RESOLUTION 10 – 2011: That the Rockingham County Convention, in accordance with RSA 24:13, 

authorize $74,560,154 in appropriations and $143,006 in reserves and encumbrances for the use of the 

County during 2011. That $41,991,666 be raised in new county taxes, that $29,244,488 be accepted as an 

estimate of revenues from other sources, and that $3,467,006 is accepted as fund balance for a total of 

$74,703,160 in resources. 

 

Rep. DeSimone made a motion to amend line item 30214 on Page 37 to $32,800 in revenues to keep the 

meals at $1.00.  Rep. Waterhouse commented.  Rep. DeSimone further explained.  Rep. Cali-Pitts 

commented.  Rep. Schlachman spoke in favor of the motion referring to no raises and increased cost of 

health insurance to employees.  Rep. Serlin spoke in favor.  Commissioner Pratt commented noting that 

employees are provided a light breakfast and snacks and low cost meals available to purchase at the snack 

bar.   

 

Rep. Duarte made a motion to move the question.  Rep. Katsakiores seconded the motion.   The motion 

was approved by a voice vote.  

 

The motion to move the meals back to $1.00 from $2.50 failed by a voice vote. 

 

The motion to approve Resolution 10-2011 as read was approved by a voice vote. 

    

Chairman Major recognized Rep. Griffin who made a motion to approve Resolution 11-2011 as follows: 

 

RESOLUTION 11 -2011: Be it resolved that the departmental budget requests be included with the 

Commissioners recommended budget proposals.   

 

Rep. Waterhouse seconded the motion.  The motion was approved by a voice vote. 

   

Adjournment 

Chairman Major recognized Rep. Kappler who made a motion to adjourn the meeting.  Rep. Pantelakos 

seconded the motion.  The motion was approved by a voice vote.  The meeting was adjourned at 8:45 

p.m. 

 

Respectfully submitted, 

Cheryl A. Hurley    Rep. David A. Welch, Clerk 

Delegation Coordinator   Rockingham County Delegation 
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ROCKINGHAM COUNTY EXECUTIVE COMMITTEE MEETING 

Friday, April 29, 2011, 9:30 a.m. 

Hilton Auditorium, Rockingham County Nursing Home, Brentwood NH 03833 

 

The members of the Rockingham County Executive Committee met on Friday, April 29, 2011 at 9:30 

a.m. in the Hilton Auditorium at the Rockingham County Nursing Home in Brentwood, NH.  The purpose 

of the meeting was to to conduct the first quarter budget review. 

 

Rep. John Reagan, Vice-Chairman, in Rep. Charron’s absence, called the meeting to order at 9:32 a.m.  

Chairman Reagan recognized Rep. John Sedensky who delivered the Invocation.  Chairman Reagan 

recognized Rep. Lawrence Kappler who led the Pledge of Allegiance. Chairman Reagan recognized Rep. 

David Welch, Clerk, who conducted the roll call.  Clerk Welch reported a total of 15 members present.  

Chairman Reagan declared that a quorum was present. 

 

Those in attendance were:   Rep. Reagan, Acting Chairman; Reps. Allen, Cali-Pitts, Fesh, Gould, Griffin,  

Kappler, P. Katsakiores; Major, Nevins, Sedensky, Waterhouse; Welch, and Pantelakos; Rep. Davenport, 

in Rep. Shuler’s absence.  Excused:  Reps. Belanger, Charron, A. Perkins, Shuler, and Weyler.  Absent:  

Reps. Introne and Quandt.   

 

Also Present:  Commissioners Barrows, and Pratt; Frank Stoughton, IT; Louise Turner, Department of 

Corrections; John Blomeki, Department of Corrections; Leslie Fabian, Long-Term Care; Janice Demers, 

Long-Term Care; Michael Downing, High Sheriff; Martha Roy, Human Resources Director; Diane Gill, 

Human Services Director; Claudia Boozer-Blasco, UNH Cooperative Extension; Cathy Stacey, Register 

of Deeds; Theresa Young, Finance Officer, and Cheryl A. Hurley, Delegation Coordinator.   

 

Rep. Reagan, Acting Chairman, recognized Rep. Mary Griffin who read the following resolution: 

 

Resolution 2010-1 – Adoption of Procedures for Filling Rockingham County Executive Committee 

Vacancies (RSA 24:2-b): 

I move that the Rockingham County Convention authorize the Executive Committee to fill vacancies on 

the Executive Committee by a vote of the remaining members.  Replacements shall be from the same 

Commissioner District as the seat being vacated, and to the extent possible shall be from the same party. 

 

Rep. Reagan noted the next order of business was to fill the vacancy of Rep. Garrity on the Executive 

Committee.   Rep. Reagan recognized Rep. Kappler who made a motion that Rep. Christopher Nevins be 

appointed to fill the vacancy of Rep. Garrity on the Executive Committee.  Rep. Pantelakos seconded the 

motion.  The motion was approved by a voice vote.  

 

Subcommittee Reports: 

Salary, Benefits & Position Listing – Chairman Reagan recognized Rep. John Sedensky, Chairman of the 

Salary Subcommittee, who provided a brief overview of the position listing, noting that there were no 

changes in the number of the position and explained the reclassification of current positions.  Rep. Cali-

Pitts requested an explanation.  Ms. Fabian explained.  Rep. Sedensky made a motion to approve the 

position listing as presented.  Rep. Griffin seconded the motion.  The motion was approved by a voice 

vote. 

 

Rockingham County Delegation – Rep. Allen, Chair of the Salary Subcommittee, reviewed the 

Delegation Office budget.  Rep. Allen made a motion to approve $26,862 at 29 percent expended for the 

first quarter.  Rep. Waterhouse seconded the motion.  The motion was approved by a voice vote.  
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Treasurer & Deputy – Rep. Major, in Rep. Perkins’ absence, made a motion to approve $5,089 at 33 

percent expended for the Treasurer’s budget.  Rep. Griffin seconded the motion.  The motion was 

approved by a voice vote.  

 

County Attorney – Rep. Major, in Rep. Belanger’s absence, made a motion to approve $809,401 at 28 

percent expended for the County Attorney’s budget.  Rep. Griffin seconded the motion.  The motion was 

approved by a voice vote. 

 

District Court – Rep. Major, in Rep. Belanger’s absence, made a motion to approve $59,095 at 28 percent 

expended for the District Court budget.  Rep. Griffin seconded the motion.  The motion was approved by 

a voice vote. 

 

Medical Examiner – Rep. Major, in Rep. Belanger’s absence, made a motion to approve $11,950 at 30 

percent expended for the Medical Examiner’s budget.  Rep. Griffin seconded the motion.  The motion 

was approved by a voice vote.  

 

Sheriff’s Department – Rep. Cali-Pitts, Chairman of the Sheriff’s Subcommittee, explained that she is 

going to schedule a meeting of the subcommittee sometime next week to review the performance audit 

report.  Rep. Cali-Pitts made a motion to approve $1,343,026 at 28 percent expended for the first quarter. 

Rep. Griffin seconded the motion.  The motion was approved by a voice vote.   

 

Registry of Deeds – Rep. Katsakiores, Chair of the Deeds Subcommittee, made a motion to approve 

$439,263 at 30 percent expended for the Registry of Deeds budget.   Rep.  Griffin seconded the motion.  

The motion was approved by a voice vote.  

 

Commissioners – Rep. Pantelakos, Chair of the Commissioner’s Subcommittee, made a motion to 

approve $47,885 at 26 percent expended for the Commissioner’s Office budget.  Rep. Griffin               

seconded the motion.  The motion was approved by a voice vote.  

 

General Government – Rep. Pantelakos, Chair of the General Government Subcommittee, made a motion 

to approve $428,904 at 22 percent expended for the General Government budget.  Rep. Griffin 

seconded the motion.  The motion was approved by a voice vote.  

 

Long-Range Planning – Rep. Pantelakos, in Rep. Introne’s absence, Chairman of the Long-Range 

Planning Subcommittee, made a motion to approve $575,122 at 90 percent expended for the Projects 

budget. Rep.  Griffin seconded the motion.  The motion was approved by a voice vote.   

 

Grants – Rep. Pantelakos, Chair of the Grants Subcommittee, made a motion to approve $$10,000 for the 

Grants budget.  Rep. Griffin seconded the motion.  The motion was approved by a voice vote. 

  

Finance Office – Rep. Major, in Rep. Weyler’s absence, Chairman of the Finance Office Subcommittee, 

made a motion to approve $325,686 at 28 percent expended for the Finance Office budget.    Rep. 

Katsakiores seconded the motion.  The motion was approved by a voice vote.    

 

Maintenance – Rep. Kappler, Chairman of the Maintenance Subcommittee, distributed and reviewed the 

Maintenance Subcommittee Report.  Rep. Kappler made a motion to approve $121,364 at 26 percent 

expended for the Maintenance budget.  Rep.  Griffin seconded the motion.  The motion was approved by 

a voice vote.  

 

IT – Rep. Major, in Rep. Quandt’s absence, made a motion to approve $71,713 at 22 percent expended for 

the IT budget.   Rep. Griffin seconded the motion.  The motion was approved by a voice vote.  
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Human Services – Rep. Gould, Chairman of the Human Services Subcommittee, made a motion to 

approve $3,082,995 at 23 percent expended for the Human Services Department budget.  Rep. Griffin 

seconded the motion.  The motion was approved by a voice vote. 

 

Jail – Rep. Fesh, Chairman of the Jail Subcommittee, made a motion to approve $2,862,189 at 26 percent 

expended for the Jail budget.  Rep. Katsakiores seconded the motion.  The motion was approved by a 

voice vote.   Rep. Fesh informed the members that Ms. Turner, Business Office Manager, will be retiring 

after 25 years of service in the Department of Corrections.  Rep. Fesh and the members thanked Ms. 

Turner for her dedicated years of service. 

 

UNH Cooperative Extension – Rep. Major, in Rep. Shuler’s absence, made a motion to approve $123,980 

at 29 percent expended for the Cooperative Extension budget.  Rep. Davenport, subcommittee member 

attending in Rep. Shuler’s absence, explained. Rep. Griffin seconded the motion.  The motion was 

approved by a voice vote. 

 

Human Resources – Rep. Pantelakos, Chair of the Human Resources Subcommittee, made a motion to 

approve $133,993 at 30 percent expended for the Human Resources budget.  Rep.  Griffin seconded the 

motion.  The motion was approved by a voice vote. 

 

Non-County Specials – Rep. Waterhouse, Chairman of the Non-County Specials Subcommittee, made a 

motion to approve, $55,313 at 24 percent expended for the Non-County Specials budget.   Rep. Griffin 

seconded the motion.  The motion was approved by a voice vote.  

 

Long-Term Care – Rep. Nevins, Chairman of the Long-Term Care Subcommittee, made a motion to 

approve $7,946,946 at 27 percent expended for the Long-Term Care budget.  Rep. Griffin seconded the 

motion.  The motion was approved by a voice vote.  

 

Revenues – Rep. Major, in Rep. Weyler’s absence, made a motion to approve Revenues at 17 percent 

expended.  Rep. Reagan requested that Ms. Young provide an overview of the revenue percentages to 

date.  Ms. Young explained that the percentages being reported are very normal, referring to the collection 

of taxes.     Rep. Reagan questioned if the county anticipates borrowing.  Ms. Young responded yes.  Ms. 

Stacey, Register of Deeds, also explained.   Rep. Cali-Pitts questioned.  Ms. Stacey explained. Rep. 

Kappler commented. 

 

Line Item Transfer Requests 

UNH Cooperative Extension – Transfer from 53501 Exp Equipment at UNH $2,930, from 53900 

Conferences $2,450, from 53903 Travel $4,800, from 53904 Council Travel 1,150; to 51002 Clerical 

Salaries $9,606, to 52100 Social Security $735, to 52103 Retirement $972, to 52104 Worker’s 

Compensation $17. 

 

Comments/Explanation:  Per meetings that took place on March 14, 2011, the Department Head, Educator 

Supervisors, and Rockingham County Advisory Council request transfers to the Clerical Salaries and 

Payroll Expenses in order to reduce the temporary furloughed time, full benefits, retained of four clerical 

staff to 30 hours per person from May 1,2 011 through December 31, 2011.   

 

Rep. Griffin made a motion to approve the transfer as presented.  Rep. Major seconded the motion. 

Rep. Reagan requested an explanation.  Ms. Boozer-Blasco explained referring to the 10 percent 

reduction in the budget voted by the Delegation.  Rep. Reagan questioned if this changed the employees 

status to part-time.  Ms. Boozer-Blasco responded no, and explained that they are still full-time 

employees.  She noted that the employees gave up their mileage reimbursement to accommodate the 

budget.  Rep. Cali-Pitts questioned the impact on the individuals.  Ms. Boozer-Blasco explained the 

accommodations such as car pooling, webinars meetings, conferences through webinars, and more 
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efficient with scheduling.  Commissioner Pratt explained that they are educators who work for UNH, not 

the county employees, and advisory council members who are volunteers.   Rep. Davenport, sitting in 

Rep. Shuler’s absence, explained that these changes are what was expected.  There were no further 

questions.  The transfer was approved by a voice vote.   

 

Human Services – From line 11402000-56102 Intermediate Nursing Care/Nursing Facility $77,245 to line 

11400000-51002 Staff Salaries $77,245.   

 

Comments:  This is the amount necessary for the staff salaries line to accommodate for the Delegation’s 

vote on the Human Services budget. 

 

Rep. Gould made a motion to approve the line item transfer request as presented.  Rep. Waterhouse 

seconded the motion.  Rep. Reagan recognized Rep. Gould who explained the confusion as to whether the 

diversion program still exists.  He explained.  Rep. Cali-Pitts questioned.  Ms. Gill, Director of Human 

Services, explained noting that the diversion program still exists and is functioning at the county level.   

 

She explained that there are 83 open cases; five cases were closed in April and five new referrals were 

also received in April.  She noted that the program is going fine and the employees are adjusting to the 

change in hours.  Rep. Cali-Pitts questioned the impact on the state budget.  Ms. Gill noted that it will not 

impact the county budget.   

 

Rep. Pantelakos questioned referring to an article in the Portsmouth Herald that the diversion program 

was closed, and city officials in Portsmouth also confirming that the program was closed.  Ms. Gill 

explained that there are two diversion programs.  She noted that there is a program at the county which is 

separate from the program in the City of Portsmouth.  She noted that the state program is closed due to the 

loss of 6 percent incentive funds from DCYF.  Rep. Pantelakos requested a further explanation.  Ms. Gill 

explained the purpose of the diversion program which can deter adults from being incarcerated.  

Commissioner Barrows commented.  

 

Rep. Cali-Pitts questioned where the money was coming from for the transfer.  Ms. Young referred to the 

categorical assistance payment in human services.  Rep. Welch questioned where the Intermediate 

Nursing Care/Nursing Facility line could be found in the budget, noting that it is not in the Human 

Service budget.  Ms. Young referred the members to page 16, line 56102, Categorical Program.  Rep. 

Welch further noted referring the members to the transfer which indicates that it has not been reviewed.  

Rep. Welch questioned, and Ms. Young noted that the transfer has not been reviewed by the Finance 

Office referring to a timing issue.  Rep. Welch questioned if the transfer could wait until the second 

quarter until it has been reviewed.  Ms. Young commented referring to the Commissioners. Commissioner 

Barrows urged that the transfer be approved so it does not overexpend.  Rep. Gould urged the members to 

approve the transfer.  Rep. Pantelakos questioned if the positions had gone to 35 hours per week.   

Commissioner Barrows noted that one of the positions has already gone to 35 hours and the other position 

hasn’t yet because of the workload.  Rep. Pantelakos questioned. Rep. Major noted that it is 24 percent 

expended to date, which is on target.  He questioned whether taking the money out of the other line would 

be jeopardizing the other line.   Commissioner Pratt explained.  Rep. Cali-Pitts made a motion to table the 

transfer until further review.  Rep. Welch seconded the motion.  Rep. Reagan commented.  Rep. Gould, 

Subcommittee Chairman, explained referring to the comment/explanation on the transfer.   Rep. Welch 

noted that there has been no financial review and suggested that the transfer be postponed until another 

meeting.  Commissioner Barrows commented in opposition.  

 

A request was made for a roll call vote.  The motion to table the transfer was taken by a roll call vote.  

The motion failed, 6 to 8.  The motion to approve the transfer as presented was approved by a voice vote. 

 

New Business 
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Rep. Reagan recognized Rep. Welch who noted that the county recently changed their method for 

reporting payroll, and that there are instructions from the Finance Office that the Delegation Coordinator   

report hours in the new payroll system as the old method of reporting payroll was no long in existence.   

Rep. Welch noted that the officers were not officially informed of  how the new system works, how it 

would interface with the Delegation Office Coordinator, and therefore requested an explanation.  He 

noted that it is his understanding that the system requires employees to report hours worked and 

questioned how this would interface with the Delegation Coordinator whose position is salaried and does 

not get paid by the hour.  Rep. Welch noted that Sheriff’s Department has not changed over to the new 

system as he understands there are issues with intergreting the sytem into their office.  Ms. Young 

questioned Sheriff Downing, who confirmed that there are problems integrating the system within the 

department at the present time.  Ms. Young briefly explained and noted that the new system eliminates 

duplication of effort.  Rep. Reagan suggested that there be a specialized discussion involving the issue and 

how it will interface with the delegation office. He suggested a committee be formed to review the matter 

and report back to the Executive Committee at the next meeting.  Rep. Reagan appointed Representatives 

Welch, Sedensky, Pantelakos, Griffin, and Cali-Pitts to the committee to better understand the new 

system.  Ms. Young questioned.  Rep. Regan commented.    

 

Rep. Kappler suggested that each subcommittee, prior to the next budget, evaluate each position at the 

county level to see what each county employee is doing in their respective position.  Rep. Reagan 

requested volunteers to work with Rep. Kappler on his suggestion.  It was agreed that Rep. Kappler, 

Reagan, Sedensky and Nevins would serve on this committee and report back to the Executive 

Committee.  

 

There being no further business, the meeting adjourned at 10:20 a.m. 

 

Respectfully submitted, 

Cheryl A. Hurley    Rep. David A. Welch, Clerk 

Delegation Coordinator  Rockingham County Executive Committee 

 

ROCKINGHAM COUNTY EXECUTIVE COMMITTEE MEETING 

Monday, August 15, 2011, 9:30 a.m. 

Hilton Auditorium, Rockingham County Nursing Home, Brentwood NH 03833 

 

The members of the Rockingham County Executive Committee met on Monday, August 15, 2011 at 9:30 

a.m. in the Hilton Auditorium at the Rockingham County Nursing Home in Brentwood, NH.  The purpose 

of the meeting was to conduct the second quarter budget review. 

 

Rep. Gene Charron, Chairman, called the meeting to order at 9:36 a.m.  Chairman Charron recognized 

Rep. Kenneth Weyler who delivered the Invocation.  Chairman Charron recognized Rep. John Sedensky 

who led the Pledge of Allegiance.  Chairman Charron recognized Rep. David Welch, Clerk, to conduct 

the roll call.  Clerk Welch called the roll and reported a total of 13 members present.  Chairman Charron 

declared that a quorum was present. 

 

Those in attendance were:   Rep. Charron, Chairman; Reps. Allen, Fesh, Gould, Kappler, Major, Nevins, 

Matt Quandt, Reagan, Sedensky, Waterhouse; Welch, and Weyler.  Excused:  Reps. Cali-Pitts, Griffin, 

Introne, P. Katsakiores, A. Perkins, and Shuler.  Absent:  Reps. Belanger and Pantelakos   

 

Also Present:  Commissioners Barrows, Stritch, and Pratt; Frank Stoughton, IT; Steve Woods, 

Administrator, Long-Term Care; Janice Demers, Long-Term Care; Jude Gates, Engineering & 

Maintenance; Stephen Church, Superintendent, Department of Corrections; Ann Marie Nelson, 

Department of Corrections; Michael Downing, High Sheriff; Martha Roy, Human Resources Director; 
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Diane Gill, Human Services Director; Cathy Stacey, Register of Deeds; James Reams, Attorney, County 

Attorney’s Office; Edward Buck, Treasurer; Theresa Young, Finance Officer, Kathy Nikitas, Finance 

Office; and Cheryl A. Hurley, Delegation Coordinator.   

 

SUBCOMMITTEE REPORTS 

Salary, Benefits & Position Listing – Chairman Charron recognized Rep. John Sedensky, Chairman of the 

Salary Subcommittee, who provided a brief overview of the position listing, which was distributed to the 

members, with a total number of employees at 681. Rep. Sedensky made a motion to approve the position 

listing as presented.  Rep. Waterhouse seconded the motion.  The motion was approved by a voice vote. 

 

Rockingham County Delegation – Rep. Allen, Chair of the Delegation Subcommittee, reviewed the 

Delegation Office budget.  Rep. Allen made a motion to approve $45,185 at 49 percent expended for the 

first quarter.  Rep. Reagan seconded the motion.  The motion was approved by a voice vote.  

 

Treasurer – Rep. Reagan, in Rep. Perkins’ absence, made a motion to approve $9,451 at 61 percent 

expended for the Treasurer’s budget.  Rep.   Waterhouse seconded the motion.  The motion was 

approved by a voice vote.  

 

County Attorney – Rep. Reagan in Rep. Belanger’s absence, made a motion to approve $1,566,417 at 55 

percent expended for the County Attorney’s budget.  Rep. Waterhouse seconded the motion.  The motion 

was approved by a voice vote. 

 

District Court – Rep. Reagan, in Rep. Belanger’s absence, made a motion to approve $116,555 at 56 

percent expended for the District Court budget.  Rep. Waterhouse seconded the motion.  The motion was 

approved by a voice vote. 

 

Medical Examiner – Rep. Reagan, in Rep. Belanger’s absence, made a motion to approve $24,913 at 62 

percent expended for the Medical Examiner’s budget.  Rep. Waterhouse seconded the motion.  The 

motion was approved by a voice vote.  

 

Sheriff’s Department – Rep. Reagan, in Rep. Cali-Pitts’ absence, made a motion to approve $2,635,037 at 

54 percent expended for the first quarter. Rep. Waterhouse seconded the motion.  The motion was 

approved by a voice vote.   

 

Registry of Deeds – Rep. Reagan, in Rep. Katsakiores’ absence, made a motion to approve $775,252 at 

53 percent expended for the Registry of Deeds budget.   Rep.   Waterhouse seconded the motion.  The 

motion was approved by a voice vote.  

 

Commissioners – Rep. Reagan, in Rep. Pantelakos’ absence, made a motion to approve $87,220 at 48 

percent expended for the Commissioner’s Office budget.  Rep. Waterhouse seconded the motion.  The 

motion was approved by a voice vote.  

 

General Government – Rep. Reagan, in Rep. Pantelakos’ absence, made a motion to approve 1,134,467 at 

58 percent expended for the General Government budget.  Rep. Waterhouse seconded the motion.  Rep. 

Charron recognized Rep. Welch who requested an update on the projects to date.  Ms. Gates, Director of 

Engineering & Maintenance, reported that the Biomass project is near ready to begin.  She also updated 

the members on projects throughout the complex.  The motion was approved by a voice vote.  

 

Long-Range Planning – Rep. Reagan, in Rep. Introne’s absence, made a motion to approve $583,692 at 

91 percent expended for the Projects budget. Rep. Waterhouse seconded the motion.  The motion was 

approved by a voice vote.   
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Grants – Rep. Reagan, in Rep. Pantelakos’ absence, made a motion to approve $157,706 at 9 percent for 

the Grants budget.  Rep. Waterhouse seconded the motion.  The motion was approved by a voice vote. 

  

Finance Office – Rep. Weyler, Chairman of the Finance Office Subcommittee, made a motion to approve 

$637,581 at 55 percent expended for the Finance Office budget.    Rep. Waterhouse seconded the motion.  

Rep. Major questioned the overall budget expenditure noting that it is 25 percent more expended to date 

than last year’s expenditures.  Ms. Young, Finance Officer, addressed the question noting that the increase 

reflects payments for the entire year of the Workforce Time and Attendance Program, as opposed to last 

year which reflected payments for a half year.  It was noted that the project is a three-year contract.  Rep. 

Major questioned the benefit of the project.  Ms. Young explained referring to more time and attendance 

accountability, payroll projections, scheduling, and many other advantages for financing and budgeting.  

Rep. Major questioned if we have seen any savings to date.  Ms. Young responded yes referring to 

scheduling and reporting.  Discussion ensued.  The motion was approved by a voice vote.    

 

Maintenance – Rep. Kappler, Chairman of the Maintenance Subcommittee, distributed and reviewed the 

Maintenance Subcommittee Report.  Rep. Kappler made a motion to approve $2,197,084 at 51 percent 

expended for the Maintenance budget.  Rep.  Waterhouse seconded the motion.  The motion was 

approved by a voice vote.  

 

Chairman Charron recognized Commissioner Barrows who had comments relative to the Workforce 

discussion.  She noted that the Commissioners are hopeful to see fewer employees, as opposed to adding 

jobs.  She commented that closer attention should be paid to the per-diem pool and to cut back on that.  

She commented regarding the discussion above referring to “smoke and mirrors” which is quite 

controversial, and is hoping that some changes will be made. . 

 

Commissioner Pratt responded that she takes offense to Commissioner Barrow’s comments.  She noted 

that everything is fully disclosed in the budget.  Finance is getting scrutinized over this and to single out 

one department for reduction in staff is not fair.  This is a new program that can save time for inputting 

information which it is spread across all departments for preparation of payroll. 

 

Rep. Weyler, Chairman of the Finance Subcommittee, commented that the explanation is adequate.  It 

was discussed with the subcommittee and they were satisfied with the progress.  Commissioner Barrows 

commented.   

 

IT – Rep. Quandt made a motion to approve $148,816 at 46 percent expended for the IT budget.   Rep. 

Waterhouse seconded the motion.  The motion was approved by a voice vote.  

 

Human Services – Rep. Gould, Chairman of the Human Services Subcommittee, made a motion to 

approve $6,262,177 at 46 percent expended for the Human Services Department budget.  Rep. 

Waterhouse seconded the motion.  The motion was approved by a voice vote. 

 

Jail – Rep. Fesh, Chairman of the Jail Subcommittee, made a motion to approve $5,476,009 at 51 percent 

expended for the Jail budget.  Rep. Katsakiores seconded the motion.  The motion was approved by a 

voice vote.   Rep. Fesh informed the members that Ms. Turner, Business Office Manager, will be retiring 

after 25 years of service in the Department of Corrections.  Rep. Fesh and the members thanked Ms. 

Turner for her dedicated years of service. 

 

UNH Cooperative Extension – Rep. Reagan, in Rep. Shuler’s absence, made a motion to approve 

$251,985 at 60 percent expended for the Cooperative Extension budget.  Rep. Waterhouse seconded the 

motion.  The motion was approved by a voice vote. 
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Human Resources – Rep. Reagan, in Rep. Pantelakos’ absence, made a motion to approve $253,764 at 57 

percent expended for the Human Resources budget.  Rep.  Waterhouse seconded the motion.  The motion 

was approved by a voice vote. 

 

Non-County Specials – Rep. Waterhouse, Chairman of the Non-County Specials Subcommittee, made a 

motion to approve, $146,625 at 64 percent expended for the Non-County Specials budget.   Rep. Reagan 

seconded the motion.  Rep. Waterhouse noted that third quarter payments have come in for some 

agencies, and noted that we have not heard from the IEU, fire training unit.  The motion was approved by 

a voice vote.  

 

Long-Term Care – Rep. Nevins, Chairman of the Long-Term Care Subcommittee, made a motion to 

approve $15,478,161 at 52 percent expended for the Long-Term Care budget.  Rep. Waterhouse seconded 

the motion.  Rep. Major requested an explanation of what constitutes a million and a half dollar increase 

from last year to this year.  Mr. Woods explained referring to the one time major expenditure brand new 

beds of $200,000.  Also, payroll is 57 percent more this year than last year, and additional contract 

expenses such as skilled care programming with Genesis contract for rehab services.  He noted that we are 

seeing higher expenses due to an increased load in physical therapy contract.  Rep. Major questioned how 

much revenue this brought in and Ms. Young noted additional revenue in excess of one million dollars.  

The motion was approved by a voice vote. 

 

Ms. Barrows commented that the state made an unannounced visit for a survey of the nursing home last 

week and the outcome had great reviews.  

 

Revenues – Rep. Weyler, Chairman of the Revenue Subcommittee, made a motion to approve Revenues 

at 22 percent expended.  Rep. Waterhouse seconded the motion.  Rep. Weyler noted that revenues are up 

in Long-Term Care as pointed out by Mrs. Woods.  Rep. Weyler congratulated all the department heads 

and elected officials for having revenues ahead of spending which is on target or below.  He noted the 

excellent job with management in the county.   

 

Rep. Welch asked the Commissioners for an update on the status of whether or not the New Hampshire 

Association of Counties dues are going to be paid.  Commissioner Pratt commented that there is not 

money in the budget for the payment of dues, and that a transfer would be necessary at the October 

meeting if we want to move forward on that.  Chairman Charron asked if the county paid for the Jail staff 

to attend meetings.  Commissioner Pratt noted that we have been billed by the association but have not 

paid that bill.  Chairman Charron expressed his concerns noting that it is critical for the counties to be 

working together for the good and hopes that we will come to a solution.  Commissioner Pratt commented 

noting that individual counties have different interests.  Rep. Weyler commented referring to donor 

counties and relevant legislation.  Rep. Kappler questioned if the NHAC was statutorily regulation.  It was 

noted that the association does not have a state charter. 

 

Rep. Welch, Clerk, read a letter of resignation that he received from Rep. Gould.  He noted that we will 

have to fill the vacancy at the October meeting, with careful attention being given to an individual who 

will regularly attend.  Chairman Charron expressed his sincere thanks to Rep. Gould and wished him the 

best of luck, as did the members of the board.  Rep. Gould commented thanking the members. 

 

Rep. Welch commented that Rep. Belanger has been ill and unable to attend several meetings.  Chairman 

Charron will contact him.  

 

LINE ITEM TRANSFER REQUESTS 

Sheriff’s Department – Transfer from line 15101000-53501 Equipment-Expendable $6,831.00, from 

15101000-53600 Service Contracts $5,141.00 to 15101000-53502 Equipment Non-Expendable 

$11,972.00. 
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Comments/Explanation:  $11,972.00 in total 

 

The project was originally budgeted over three budget lines  

• 15101000-53501:  $6,831 

• 15101000-53502:   $17,990 

• 15101000-53600:   $5,000 

 

Budgetary Guidelines specify that that the entire project should be paid from Equipment-Non Expendable.  

The project has changed since the budget was prepared and this transfer request shifts the funds for the 

project into one line.  Once completed, the project will eliminate the leased phone line circuits currently in 

use.  The project is expected to cost $141 more than budgeted; this amount has been included in the 

transfer request. 

 

Rep. Major made a motion to approve the transfer as presented.  Rep. Waterhouse seconded the motion.  

The motion was approved by a voice vote. 

 

Sheriff’s Department – Transfer from 1510000-51150 Deputies Salaries $25,000 to 1510000-51402 

Deputies Overtime $25,000. 

 

Comments/Explanation:  This transfer request moves appropriations to cover FMLA, Military Leave, 

vacant Transportation positions and other short staffing issues which had depleted the Deputies Overtime 

line (151*51402).  Additionally, increased call-outs for hospital details involving incarcerated 

Rockingham County inmates, involuntary emergency admissions and increased long distance transports 

have strained the overtime line.  Additional information relative to budgeting and overtime is included; 

the documentation is part of MRI’s Organizational Assessment which is still in draft form.  The final 

report has not yet been completed. 

 

Rep. Major made a motion to approve the line item transfer request as presented.  Rep. Waterhouse 

seconded the motion.  The motion was approved by a voice vote. 

 

Finance – Transfer from 10300000-51800 Interest on Temporary Loans $3,506.00 to 10300000-58600 

Audit Fees $3,506.00.  

 

Comments/Explanation:  The County’s independent auditors, Melanson Heath & Company, performed 

interim audit work for the 2010 year-end during the second week of November, 2010.  Due to this interim 

work being performed in 2010, the 2010 budget line for audit fees is currently overspent by $3,506. 

 

Rep. Weyler made a motion to approve the transfer as presented.  Rep. Waterhouse seconded the motion.  

The motion was approved by a voice vote. 

 

Long-Term Care – Transfer from 11715000-52101 Employee Health Insurance $42,000, from 11715000-

52103 Retirement $5,000, from 11715000-52100 Social Security Taxes $6,500.00 to 11715000-51002 

Salaries $53,500.00. 

 

Comments/Explanation:  During the Subcommittee meeting on March 20, 2011, funding for three 

positions for a portion of the year were removed from the AMDC budget in the total of $14,000.00.  This 

amount was taken directly from the salary line.  Here is the adjusting entry to allocate from the benefit 

lines back to the salary line.   

 

Rep. Nevins made a motion to approve the transfer as presented.  Rep. Waterhouse seconded the motion.  

The motion was approved by a voice vote. 
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Long-Term Care – Transfer from 11700000-53501 Equipment Expendable $13,800.00 to 11700000-

53502 Equipment Non-Expendable $13,800.00. 

 

Comments/Explanation:  The following is a request to transfer monies from our Equipment Expendable 

line to Equipment Non-Expendable line.  When preparing the budget last year, we budgeted the lease for 

Car #9 to the wrong budget line; this is to correct that error so the lease can be paid. 

 

Rep. Nevins made a motion to approve the transfer as presented.  Rep. Waterhouse seconded the motion.  

The motion was approved by a voice vote. 

 

Internal Service Funds – for information and review were distributed to the members in the budget 

packets. 

 

There being no further business, the meeting adjourned at 10:45 a.m. 

 

Respectfully submitted, 

Cheryl A. Hurley     Rep. David A. Welch, Clerk 

Delegation Coordinator    Rockingham County Executive Committee 

 

ROCKINGHAM COUNTY EXECUTIVE COMMITTEE MEETING 

Friday, October 21, 2011, 9:30 a.m. 

Hilton Auditorium, Rockingham County Nursing Home, Brentwood NH 03833 

 

The members of the Rockingham County Executive Committee met on Friday, October 21, 2011 at 9:30 

a.m. in the Hilton Auditorium at the Rockingham County Nursing Home in Brentwood, NH.  The purpose 

of the meeting was to conduct the third quarter budget review. 

 

Rep. Gene Charron, Chairman, called the meeting to order at 9:30 a.m.  Chairman Charron recognized 

Rep. Kenneth Weyler who delivered the Invocation.  Chairman Charron recognized Rep. Robert Fesh 

who led the Pledge of Allegiance.  Chairman Charron recognized Rep. David Welch, Clerk, to conduct 

the roll call.  Clerk Welch called the roll and reported a total of 13 members present.  Chairman Charron 

declared that a quorum was present. 

 

Those in attendance were:   Rep. Charron, Chairman; Reps. Allen, Fesh, Griffin, Kappler, P. Katsakiores, 

Major, Nevins, Sedensky, Shuler, Waterhouse; Welch, and Weyler.  Excused:  Reps. Cali-Pitts, A. 

Perkins, Pantelakos, and Reagan.  Absent:  Reps. Belanger and Introne. 

 

Also Present:  Commissioners Barrows and Pratt; Frank Stoughton, IT; Steve Woods, Administrator, 

Long-Term Care; Janice Demers, Long-Term Care; Jude Gates, Engineering & Maintenance; John 

Blomeke; Department of Corrections; Martha Roy, Human Resources Director; Diane Gill, Human 

Services Director; Fred Boman, UNH Cooperative Extension; Cathy Stacey, Register of Deeds; Attorney 

James Reams, County Attorney’s Office; High Sheriff Michael Downing, High Sheriff, Sheriff’s 

Department; Edward Buck, Treasurer; Theresa Young, Finance Officer, Kathy Nikitas, Finance Office; 

and Cheryl A. Hurley, Delegation Coordinator.   

 

SUBCOMMITTEE REPORTS 

Salary, Benefits & Position Listing – Chairman Charron recognized Rep. John Sedensky, Chairman of the 

Salary Subcommittee, who provided a brief overview of the position listing, which was distributed to the 

members, with a total number of employees at 681, with 35 open positions. Rep. Sedensky made a motion 
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to approve the position listing as presented.  Rep. Weyler seconded the motion.  The motion was 

approved by a voice vote. 

 

Rockingham County Delegation – Rep. Allen, Chair of the Delegation Subcommittee, reviewed the 

Delegation Office budget.  Rep. Allen made a motion to approve $59,198 at 65 percent expended.  Rep. 

Weyler seconded the motion.  The motion was approved by a voice vote.  

 

Treasurer – Rep. Major, in Rep. Perkins’ absence, made a motion to approve $11,385 at 73 percent 

expended for the Treasurer’s budget.  Rep. Griffin seconded the motion.  The motion was approved by a 

voice vote.  

 

County Attorney – Rep. Major, in Rep. Belanger’s absence, made a motion to approve $2,159,533 at 76 

percent expended for the County Attorney’s budget.  Rep. Waterhouse seconded the motion.  The motion 

was approved by a voice vote. 

 

District Court – Rep. Major, in Rep. Belanger’s absence, made a motion to approve $160,907 at 77 

percent expended for the District Court budget.  Rep. Griffin seconded the motion.  The motion was 

approved by a voice vote. 

 

Medical Examiner – Rep. Major, in Rep. Belanger’s absence, made a motion to approve $32,039 at 79 

percent expended.  Rep. Griffin seconded the motion.  The motion was approved by a voice vote.  

 

Sheriff’s Department – Rep. Major, in Rep. Cali-Pitts’ absence, made a motion to approve $3,533,743 at 

73 percent expended.  Rep. Griffin seconded the motion.  The motion was approved by a voice vote.   

 

Registry of Deeds – Rep. P. Katsakiores, Chair of the Registry of Deeds Subcommittee, made a motion to 

approve $1,012,871 at 69 percent expended.  Rep.  Griffin seconded the motion.  The motion was 

approved by a voice vote.  

 

Commissioners – Rep. Major, in Rep. Pantelakos’ absence, made a motion to approve $127,020 at 70 

percent expended.  Rep. Griffin seconded the motion.  The motion was approved by a voice vote.  

 

General Government – Rep. Major, in Rep. Pantelakos’ absence, made a motion to approve $1,206,729 at 

61 percent expended for the General Government budget.  Rep. Griffin seconded the motion.  The motion 

was approved by a voice vote.  

 

Long-Range Planning – Rep. Major, in Rep. Introne’s absence, made a motion to approve $593,087 at 93 

percent expended.  Rep. Waterhouse seconded the motion.  The motion was approved by a voice vote.   

 

Grants – Rep. Reagan, in Rep. Pantelakos’ absence, made a motion to approve $157,706 at 9 percent for 

the Grants budget.  Rep. Griffin seconded the motion.  Rep. Waterhouse questioned the utilization of 

grants.  Commissioner Pratt explained appropriations to offset revenues.  The motion was approved by a 

voice vote. 

 

Finance Office – Rep. Weyler, Chairman of the Finance Office Subcommittee, made a motion to approve 

$836,143 at 72 percent expended.   Rep. Weyler reported that the modules for the new workforce 

computer system are being placed and demonstrations are being offered to staff and most recently to 

representatives who were invited to attend.  Rep. Weyler referred to a handout prepared by Rep. Major 

and distributed to the members entitled, New Hampshire County Rating, dated 10/20/2011.  Rep. Griffin 

seconded the motion.   
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Maintenance – Rep. Kappler, Chairman of the Maintenance Subcommittee, distributed and reviewed the 

Maintenance Subcommittee Report.  Rep. Kappler made a motion to approve $2,926,308 at 67 percent 

expended.  Rep.  Waterhouse seconded the motion.  The motion was approved by a voice vote.  

 

IT – Rep. Major, in Rep. Quandt’s absence, made a motion to approve $197,320 at 61 percent expended. 

Rep. Griffin seconded the motion.  The motion was approved by a voice vote.  

 

Human Services – Rep. Welch, Acting Chairman of the Human Services Subcommittee, made a motion 

to approve $10,999,358 at 82 percent expended.   Rep. Welch referred to the report that was distributed to 

the members, specifically referring to the last two paragraphs, and the benefits of the county being on a 

fiscal year vs. a calendar year budget.  Rep. Kappler seconded the motion.  The motion was approved by a 

voice vote. 

 

Jail – Rep. Fesh, Chairman of the Jail Subcommittee, made a motion to approve $7,540,388 at 71 percent 

expended.  Rep. Katsakiores seconded the motion.  The motion was approved by a voice vote.    

 

UNH Cooperative Extension – Rep. Shuler, Chairman of the UNH Cooperative Extension, made a motion 

to approve $328,643 at 78 percent expended.  Rep. Griffin seconded the motion.  The motion was 

approved by a voice vote. 

 

Human Resources – Rep. Major, in Rep. Pantelakos’ absence, made a motion to approve $343,042 at 77 

percent expended for the Human Resources budget.  Rep.  Griffin seconded the motion.  The motion was 

approved by a voice vote. 

 

Non-County Specials – Rep. Waterhouse, Chairman of the Non-County Specials Subcommittee, made a 

motion to approve, $168,313 at 73 percent expended.   Rep. Griffin seconded the motion.  Rep. Welch 

questioned if the IEU, fire training unit, has requested any funds.  Rep. Waterhouse responded no.  The 

motion was approved by a voice vote.  

 

Long-Term Care – Rep. Nevins, Chairman of the Long-Term Care Subcommittee, made a motion to 

approve $21,043,874 at 71 percent expended.  Rep. Shuler seconded the motion.  Rep. Nevins noted a 

slight increase from last year due to the Genesis skilled nursing services, which is bringing in additional 

revenue.  The motion was approved by a voice vote. 

 

Revenues – Rep. Weyler, Chairman of the Revenue Subcommittee, made a motion to approve Revenues 

at $64,899,624 at 91 percent expended.  Rep. Griffin seconded the motion.  Rep. Weyler noted that a big 

payment has come in and taxes have been credited at 100 percent.  The motion was approved by a voice 

vote.  

 

LINE ITEM TRANSFER REQUESTS 

General Government – Transfer from line 10300000-58300 Legal Fees $17,702, from 10300000-58100 

Tax Anticipation Note, Legal, Bond, Bank Fees $17,702 to 103000000-58800 NHAC Dues $35,404. 

 

Comments/Explanation:  During the budget process more information was needed to evaluate the 

continuing membership with the New Hampshire Association of Counties.  Meetings were held with the 

Executive Director and former past president of the association to reaffirm its value. 

 

Rep. Major made a motion to approve the line item transfer request as presented.  Rep. Griffin seconded 

the motion.  The motion was approved by a voice vote. 

 

Jail – Transfer from line 11600000-51301 Correctional Officers Salary $10,000 to line 11600000-51402 

Correctional Officers Overtime $10,000. 
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Comments/Explanation:  Transfer is needed due to several family medical leave act (FMLA) leave time, 

retirement, and terminations. 

 

Rep. Fesh made a motion to approve the line item transfer request as presented.  Rep. P. Katsakiores 

seconded the motion.  The motion was approved by a voice vote. 

 

County Attorney – Transfer from line 13100000-53400 Office Supplies $10,900 to line 13100000-53600 

Service Contracts $7,000, to 13100000-53701 Software $1,200, to 13100000-53501 Equipment $2,700.  

 

Comments/Explanation:  Please see lengthy explanation for transfer request attached. 

 

Rep. Major made a motion to approve the line item transfer request as presented.  Rep. Griffin seconded 

the motion.  The motion was approved by a voice vote. 

 

UNH Cooperative Extension – Transfer from line 17100000-53400 Office Supplies $1,500 to line 

17100000-53903 Travel $1,500. 

 

Comments/Explanation:  With three months remaining in the fiscal year, the current balance in the Travel 

line item will be expended by the end of October.  With sufficient funds remaining in the Office Supply 

line item, we are requesting a transfer which will allow the Extension Educators to continue to travel, 

providing service to our clientele for the remainder of the year.  

 

Rep. Shuler made a motion to approve the line item transfer request as presented.  Rep. Griffin seconded 

the motion.  The motion was approved by a voice vote. 

 

IT – Transfer from line 11300001-53501 Equipment Expendable $11,000 to line 11300001-53502 

Equipment Non-Expendable $11,000. 

 

Comments/Explanation:  Wireless phones were budgeted, but in the wrong line. 

 

Rep. Major made a motion to approve the line item transfer request as presented.  Rep. Griffin seconded 

the motion.  The motion was approved by a voice vote. 

 

Long-Term Care – Transfer from line 11704000-53501 Equipment – Expendable NH Laundry $3,000, 

11704000-53502 Equipment Non-Expendable NH Laundry $1,900, 11705000-59400 Linen and Bedding 

$1,000, 11706000-53501 Equipment – Expendable NH Environmental Services $7,000, 11708000-535-1 

Equipment – Expendable NH Social Service $2,999, 11701000-59001 Dietary Uniform Allowance 

$3,000, 11700000-53000 NH Admin. Telephone $2,100, 11700000-53400 NH Admin. Office Supply 

$3,000, 11700000-53501 Equipment-Expendable Admin. $2,400, 11700000-53700 NH Admin 

Publications/Books $1,500, 11700000-53903 NH Admin Travel $1,500, to line 11707000-59601 LAB 

EKG XRAY $29,399. 

 

Comments/Explanation:  This is a request for transfer from the following accounts to our Lab, EKG and 

X-ray line.  This transfer request is due to unexpected ambulance costs, increased lab and X-ray services 

for our skilled program. 

 

Rep. Nevins made a motion to approve the transfer as presented.  Rep. Griffin seconded the motion.  The 

motion was approved by a voice vote. 

 

Long-Term Care – Transfer from 11701000-53502 Equipment – Non-Expendable NH Dietary $6,499 to 

11701000-53500 Equipment Parts and Repair NH Dietary $6,499. 
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Comments/Explanation:  The following transfer is being requested to repair the Steamer in the NH 

Dietary.  The steamer is a vital piece of equipment in Dietary to help prepare meals for our residents and 

inmates. 

 

Rep. Nevins made a motion to approve the transfer as presented.  Rep. Griffin seconded the motion.  The 

motion was approved by a voice vote. 

 

Internal Service Funds – The Internal Services Funds, for information and review, were distributed to the 

members.  Chairman Charron asked if there were any questions.  There were none. 

 

Other Business 

Biomass Updated was provided by Ms. Gates.  Ms. Gates reported that construction is underway.  

 

Rep. Welch, referred to a vacancy on the Executive Committee, as well as other members who have been 

unable to attend due to illness and other reasons.  He referred to representation from the members being 

critical and that it will be addressed at a meeting following this meeting. Rep. Kappler questioned if there 

was as policy on absenteeism. Chairman Charron responded no.  Rep. Major commented.  Rep. Weyler 

commented.  

 

Chairman Charron questioned if union negotiations are ongoing with the Jail.  Ms. Roy, Human 

Resources Director, responded yes.  Rep. Katsakiores questioned of many unions there are in the Jail.  

Ms. Roy noted that there are correction officers at the Jail, as well as supervisory individuals; Deputies 

and Dispatchers in the Sheriff’s Department, and Legal Assistants in the County Attorney’s Office.  Ms. 

Roy noted that 25 percent of the county population has unionized to date.  

 

Commissioner Pratt noted that the County Attorney’s Legal Assistants have just filed paperwork for 

union representation.  Attorney Reams commented that there are a total of 13 individuals who have filed.  

A vote to unionize will not happen until December or January. 

 

Rep. Welch mentioned the current financial situation with Strafford County and asked Commissioner 

Pratt for an explanation.  Commissioner Pratt explained referring to counties in the country going 

bankrupt.  

 

There being no further business, the meeting adjourned at 10:45 a.m. 

 

Respectfully submitted, 

Cheryl A. Hurley     Rep. David A. Welch, Clerk 

Delegation Coordinator    Rockingham County Executive Committee 
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