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ROCKINGHAM COUNTY FINAL 2001 BUDGET

‘_PRIATIONS AND ENCUMBRANCES:
am County Nursing Home............................ 16,168,608.00

............................................................. 255,604.00

................... 11,798.927.00
2,030.000.00
1.269,594.00

O COITeCtonS. ... 5,351,160.00
cé Departmcnt/Land Management...................... 2,633,947.00

siohers/Gen Gov/Cap Improvements/Grants................. - .6,014,609.00

............................................... SA,OSJ.OO
e 3,065,962.00

....... 882,862.00
1,020,584.00
1,846,198.00
78,600.00
Ve EXEENSIon SErviCes......covvvrrioonroe 423,252.00

.......................................................................... 64.435.00

...43,000.00
37.500.00
10,000.00
. 6,250.00
5,000.00

35,831,128.00

....................................... 12,986,987.00
2,100,000.00
oo 0.00

934,185.00
966,249.00
137,000.00
1,318,828.00
.21,520.00
661,083.00
809,800.00

..2,000.00
218,198.00

20,155,850.00
.. 13,800.00
...................................................... 516,943.00
33,144,536.00
53,831,128.00



EXECUTIVE COMMp:
Vivian R. Clark, Chai
Lee Quands, Vice gy,

DELEGATION

George Katsakiores, Chairman
Sheila Francoeur, ¥ice Chairman
Dnvid A, Welch, Clerk

118 North Road, Brentwood, New Hampshire 03833
Telephone (603) 679-9369
Enx 679-9370 {24 hours)

MINUTES
PUBLIC HEARING
COMMISSIONERS PROPOSED 2001 BUDGET
Thursday, January 25, 2001
7:00 p.m.
Hilton Auditorium
Rockingham County Nursing Home
Brentwood NH

Rep. George Katsakiores, Delegation Chairman, called the meeting to order at 7:11 p.m. Chaimman '
Katsakiores. Chairman Katsakiores sxplained the purpose of the Public Hearing on the Commissioners
Praposed 2001 Budget, referring to RSA 24:23. :

Chairman Katsakiores calied on Rep. Sheila Francoeur who delivered the Invocation.
Chairman Katsakiores called on Rep. Lee Quandt who led the Pledge of Allegiance.
Cheaimman Katsakiores called on Rep. David Weich, Clerk, to conduct the roll call.

Thase in attendance were: Representative George Katsakiores, Chairmarn; Representatives Amdt, C
V. Clark, Coes, Flanders, Francoeur, Johnson, Major, Pitts, L. Quandt, Weleh, Weyler, and Zolla.

Rep. Welch reported a total of 14 members present.

Alsa Present: Representatives Nowe, Dodge, and M. Quandt; Willizm Sturtevant, Nursing Home
Administrator; Nancy Lang, Assistant Nursing Home Administrator; Frank Stoughton,
MIS/Telecommunications Manager; Jude Gates, Assistant Director of Maintenance & Engineering; Gs
Charron, Superintendent, House of Corrections; Louis Turmer, Administrative Assistant, Houss of .
Corrections; High Sheriff Daniel Linehan, Sheriff’s Department; Joseph Akerley, Captain, Sheriff's
Department; Chrisiine Croto, Administrative Assistant, Sheriff's Department; Cathy Stacey, Regist
Deeds; Attorney James Reams, County Attorney’s Office; J ennifer Nelson, County Attorney’s Off
Diane Gill, Human Services Director; Martha Roy, Human Resources Director; Sandy Buck, Treas
Theresa Young, Finance Director; Judie Miiner, Account Anatyst, Finance Office; Commissiones
Barka and Barrows; Mary Currier, Conservation District; Cheryl Hurley, Delegation Coordinator.

Peg Wamer, Press; Steve Haberman, Seacoast Newspapers; Wendy Lombardo, Susan Michalsky Ch
Finley, Kathy Upson, Donna White, Joanne Ruel, Bob LaRoche, C. Currier, Nursing Home; Debra

file: HA1999\EXECINMINSIRpublic.hearing,1,25.01.dac
date: 03/16/2001 12:53 PM
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aalé on thels; Phil Auger, Anne Atwater, UNH Coo

perative Extension; Jeannette Hauschel,
e&; Marj Peirce, private citizen; Mark Peirce, Sherj

ff"s Department,

ores announced that he has appointed Rep. David Welch as Parliamentarian and Rep.
{anders as monitor for the meeting.

iores explained the procedures to he followed for the public to speak,

tsakiores then referred to the Commissioners Pr

oposed 2001 Budget, which was delivered to
Town Officials. He referred to the Commiss

ioners for comment, Commissioner Barka
001 budget. Commissioner Pratt referred to

. She briefly reviewed the major forces
getnoting 2 million dollars in excess Medicaid bills that depleted the fimd balance, and

2 million dollars to cover that depietion. She noted staffing shortages, the closing of
orie Wings, vacant positions in the Nursing Home, a 51 percent increase in payroll and benefits

and 2 25 percent increase in categorical assistance Programs mandated by the state through
ices Department budget.

akiores called on Rep, Vivian Clark, Chair of the Executive Committee, to read the
oposed by the Commissioners for the, 2001 budget.

¢ following appropriations by department;

ty Delegation - $63,835. Chairman Katsalkiores called for questions or comments.

*$1,977,169. Chairman Katsakiores called for questions or comments, Ms. Harriet
Deerfield had several questions. Attorney Reams explained.

dent, Rockingham County Police Chief's Association, Londonderry, NH, spoke in
nty Attomey and Sheriff's Department budgets.

ef of the Plaistow Police D

cpartment, requested that the County Attomey and Sheriffs
L be supperted as presente

touth Police Chief, requested that the County Attorney’s budget be supported,

f Police, Hampton, requested that the County Attorney and Sheriff's Departiment

tead a letter he received from Richard Kane, Chief of Police, Town of Exeter,
unty Attormey and SherifFs Department budgets be supported.

78;:600. Ms. Cady questioned the function of the office, Attorney Reams explained

ffice as a statutory requirement,

$3,063,874. Ms. Cady commented refe
p. Pitts made a parliamentary in

an agreed with Rep. Pitts” comment.

ring to a particular instance with the
quiry noting the purpose of the meeting. Clerk
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Chief Ryan, Londonderry, commented supporting the Sheriff’s Department. Ms. Cady commented
gquestioning the operations of the Sheriff's Department. Sheriff Linehan commented that the operatgy,

are consistent with the law.

Chief Russ, Portsmouth Police Chief, spoks in support of the Sheriff’s Department.

Don Briggs, Police Chief from Kingston spoke in support of Sheriff's Department budget.

Clerk Welch read letter addressed to Chairman Katsakiores from Richard Labelle, Chief of Pofice frg
Newton, requesting support of Sheriff Linchan’s budget.

Commissioner Pratt commented regarding the Commissioners proposal refative to the Sheriffs

Department budget.
Manchester Airport — 3886,922. Chairman Katsakiores called for questions or comments. There we
none. -

Registry of Deeds — $1,022,212. Chairman Katsalkiores called for questions or comments. Thers wej

None.

Commissioners — $153,514. Chairman Katsakiores called [or questions or comments. There weten

General Government —
nomne.

$3,847,43. Chaiman Katsakiores called for questions or comments. There?

Capital Projects — $438,500. Chairman Katsakiores called for questions or comments. There weret

Grants — §1,130,065. Chairman Katsakiores called for questions or comments. There were none.

Finance — $452,947. Chairman Katsakiores called for questions or commenis. There were none.
Maintenance — 52,636,365, Chairman Katsakiores called for questions o cOMMEnts. There were i

Human Services — $14,685,940. Ms. Cady requested an explanation. Ms. Diane Gilt, Human Servi
Director, explained home and community based care and the eligibility criteria. ;

Jail — $35,360,825. Rep. Katsakiores calied for questions or comments. Chief Wrenn from Hampto
spoke in support of the Jail operations.

UNH Cooperative Extension - 2423 478. Rep. Katsakiores calied for quesiions Qr cOMIMENts. Rep
Nowe, of Epping, requested clarification regarding the Conservation District being reviewed Dy i
Cooperative Extension Subcommittee referring to the fact that the agency is m the Non-County Sp

section of the budget. Rep. Weyler explained.
Ms. Cady questioned the difference between the two entities. Mary Cuzrier, Director af Conservafi
District expiained.

Human Resources — $263,220. Chairman Katsakiores called for questions or comments. There W
none.



Specials — $214.542. Chairman Katsakiores called for questions or comments. M. Cady

1-ihe fact that the constitution does not allow elected officials to take money from taxpayers
cle 4, Non-Profit Organizations. She suggested that the entities be contracted, Chairman

ferred to Rep. Welch, parliamentarian who expiained. Rep. Katsakiores commented.

H

e 816,341,981, Chairman Katsakiores called for questions or comments, Cathy Upson,
f Nursing at the Nursing Home and citizen of Brentwood, requested that the Commissioners
pported. She referred to decreased staff and reduced admissions,

&Y, I_ﬁ_seﬁice Coordinator for the Nursing Home and resident of Exeter commented about
1y wages and competitive wages to ensure staffing.

ented complimenting the Commissioners for the fine care given at the Nursing Home,
'aﬁiﬁeen Barrows commented regarding staffing shortages and the need to update the
She commented that she supports an increase to alf employees in the Nursing Home.

» Head Nurse, Blaisdell I, read a letter that she wrote requesting support for funding the
d employee wages.

res commented regarding the issues facing the health care systern nation wide,

‘2 motion to Iadjoum the meeting. Rep. Weyler seconded the motien. There being no
1LOr ¢omments relative to the Commissioners Proposed 2001 Budget, the meeting




ROCKINGHAM COUNTY CONVENTION
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DELEGATION
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118 Nerth Road, Brentwood, New Hampshire 03833 sy bud
Telephone (603) 679-9369 : -U(’i . 3':‘1‘ fi
Fax 679-9370 {24 hours) G- ! oc
endations
MINUTES
ROCKINGHAM COUNTY rman Katsak
. nted Resolut

ANNUAL DELEGATION MEETING
Saturday, February 24, 2001
10:00 a.m.
Hilton Auditorium : L
Rockingham County Nursing Home tesolved that
Brentwood, NH urber of ay
11 there be

Rep. George Y atsakiores, Chairman, called the meeting to order at 10:25 a.m.

Rep. Jacqueline Pitis delivered the Invocation. understood tha
in the same

Rep. Ronald Belanger led the Pledge of Allegiance. , must notify
: 2 cessed in or

Rep. David A. Welch, Clerk, conducted the roll call. Clerk Welch reported a total of 49 members bn, i i
- 15 un

at the time of the roll call. Chairman Katsakiores declared that a quorum was present. : ent, Nursi
SINg

Those in attendance were: Rep. George K atsakiores, Chairman; Rep. Sheila Francoeur, Vic g?cg; p“lvglen
paul

d, Bowles, Carson, Case, V. Clark, Cox, Dearhom; dide vend

Gleason, Hamel, Hill, R. Johnson - vendors
Packard, Pantelakos, Pitts, "Pol
plaine, Stritch, Trueman, : 5 s approved

Representatives Amndt, Belanger, Bishop, Blanchar
DiFruscia, Dodge, Dowling, Fesh, Flanagan, Flanders, Gilbert,
Kelley, Kobel, Letourneal, McGuire, Norelli, Nowe, O 'Keefe,
Putnam, Marshall Quandt, Matthew Quandt, Robertson, Shultis, Sloan, S

Weatherspoon, Welch, Weyler, and Zolla.
Excused: Representatives Bridle, Griffin, Major, and Morse.

Also Present: Commissioner Ernest Barka, Commissioner Katharin Pratt, Commissioner’
ing Home Administrator; Frank Stoughton, MIS/Telecomm el esolved that th
|

Barrows; Willam Sturtevant, Nursin
Manager; Jude Gates, Assistant Director of Maintenance & Engineenng; Superintendent et “Tecommen

Charron, Depariment of Corrections; Louise Turner, Department of Corrections; Captain ] osepl b COLA, al]
Sheriff's Department; High Sheriff Daniel Linehan, Sheriff's Department; Christine Crotoy SHEnkk e

Department; Attorney James Reams, County
Gill, Human Services Director, Martha Roy, Human Resources Director, Sandy Buck,

Dempsey, Deputy Treasurer; Theresa Young, Finance Direclor; Judie Milner, Senior Account
Finance Office; Cheryl A. Hurley, Delegation Coordinator.

v d made am
ed, ch p

file: H:\1E!99\DEL99\MINSQQ\.deiEgaﬁun.annual.mtg.2.24.01.dnc
date: 007/2004 12:21 PM
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ing of positions or increase of nurmher of positf

ons, other than thoge
F the Executive Committee,

nnel change proposed by the County that reg
grade need not be approved by the Bxecus
ive Committee at ea

vide an update {o the 3

ults in placing the authorized
ve Commitiee, Further, that the
ch quarterly meeting of any changes that may have
ceepted position listing,

that part-time employment pools are approved in the Humap Resources
ance Office, and Sheriff's Department and that the pools be used for on-

In no case wil any on-call employee be eligible for any benefit or
This does not preciude an

¥y department from obtaining femporary help
zmployment legve,

Pprove Resolution 1-2001. Rep. Ron Nowe seconded the motion. The
ote.

ion 2-2001 as follows;

RESOLUTION 2 - 2001

am County Convention, upon the Tecommendation of the Executive

than $392,262 for the 10-step salary plan, and no more than $483,400
Imcorporated into the 2001 Budget.

ursement rate contime tg mirror the Federa) rate for 2001.

prove Resolution 2-2001.

Rep. Francoeur seconded
swered. The motion was ap,

the motion. Rep.
proved by a voice vote,
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Rep. Packard presented Resolution 3-2001 as follows:
RESOLUTION 3 - 2001

el system shall apply to the Rockingham Delegation employ G

All of the policies of the County persomntl
rovals or exceptions in referenss:

with the understanding that all references for necessary actions,
Delegation emplovee(s) reside with the Officers of the Delegation in lieu of the Commissioners,

The officers include the Chairmen of the Deieg'

Authorization requires the majority of the 5 officers.
the Delegation and Executive Committee an

and Executive Committee, the Vice-Chairmen of
Delegation Clerk.

It is further agreed that all refercnces for any “O/DD” actions approvals or exceptions resides wi
Chairmen of the Delegation and the Executive Committee in lieu of the *Q/DD™.

Finally, any policies deemed appropriate and not specified or covered under the personnel system mia %

adopted by the Officers of the Delegation.

Rep. Packard made a motion to approve Resolution 3-2001. Rep. Francoeur seconded the motion,

motion was approved by a voice vole.
Rep. Packard presented Resolution 4-2001 as follows:

RESOLUTION 4 - 2001

1 move that $22,912 be appropriated for salary payments for the Delegation
Coordinator.

Rep. Packard made a motion to approve Reselution 4-2001, Rep. Francoeur seconded the motion
Power questioned if the posificn was full-fime or part-time, and if there was a job descripﬁog.
Packard explained that the position is part-iime and that there is a job description on file. The mot

approved by a voice vote.
Rep. Packard presented Resolution 5-2001 as follows:

RESOLUTION 5-2001

ove the following benef

Be it IESOIV&d that the ROEk.l]lghELIIl COUllty Convf:ﬂtlon app[
01’16] than ﬂle union Ej!
g’ ,{?g;

described betow for those employees listed in the position listing,

The Delegation Coordinator will receive benefits in accordance with personnel policies

for this position.



£20UNTY CONTRIBUTION ¥, f
Full-Time Employees :

Self-Insured

£pQ
95%

65%
65%

Eribute on a pro-rated basis,

emberships
5

UNEMPLOYMENT:

funded at 85% of the assigned risk rate per the recommendation of the

$20.00 per position in 2001,

5 follows:

PAYMENTS

$150. : ,
$300. ’
$450. '
$750.
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Rep. Packard noted that the Salary Subcommittee plans to take a comprehensive look at the health 4,
dental benefits. Rep. Packard made 2 motion to approve Resolution 5-2001. Rep. Belanger seconded
motion. TRep. Dodge questioned the “union eligible” language. Rep. Packard noted that the up
employees are negotiated under confract. Martha Roy, Human Resources Director, further sxplajp
Rep. Power had a question regarding the short-term disability and dental benefits. Rep. Pack
explained. Chairman Katsakiores called for further questions. There were none. The motion
approved by a voice vote.

BUDGET BY DEPARTMENT:

Delegation
Rep. Vivian Clark made 2 motion to approve $64,435 for the Delegation Office budget. Rep. Francedi;
seconded the motion. Chairman Katsakiores called for questions. There were none. The motion Wi

approved by a volce vote.

Treasurer

Rep. Vivian Clark made a motion to approve $52,053 for the Treasurer's budget. Rep. Belanger secon
the motion. Chairman Katsakiores called for questions. There were none. The motion was approve
a voice vote. Rep. Dodge voted mo.

Countv Attornev/Plaistow Distriet Court

Rep. Vivian Clark made 2 motion to approve 51,846,198 for the County Attorney/Plaistow District Coi
budget. Rep. Belanger seconded the motion. Rep. Packard requested an cxplanation on the 17 peree;
increase. Rep. Zolla, Chairman of the County Afttomey Subcommittes, referred to the increases. R
Cox questioned how much of the increase is due to additional responsibilities. Rep. Zolla referred
Cox to Page 2 of the Revenues section of the budget, referring to the Plaistow District Court contrag!
request was made that the Chairman conduct a vote by a show of hands. The motion was approy
Chairman Katsakiores noted 9 members opposed.

Medical Examiner

A e —

Rep. Vivian Clark made a rmotion to approve $78,600 for the wedical Examiner’s budget. Rep. Belan,
seconded the motion. Chairman Katzakiores cafled for questions. There were none. The motion
approved by a voice vote.

Sheriff’s Department

Rep. Vivian Clark made 2 motion to approve $3,065,962 for the Sheriff's Department budget. X
Belanger seconded the motion. Chairman Katsakiores called for questions. There were none. -
motion was approved by a voice vote. Rep. Dodge voted no.

Ianchester Airport Duty

Rep. Vivian Clark made a motion to approve $882,862 for the Manchester Airport Duty budget. Re
Belanger seconded the motion. Chairman Katsakiores called for guestions. There were oI
motion was approved by a voice vote. Chairman Kaisakiores noted that some votes were oppased.



a motion to approve $1,020,584 for the Registry of Deeds budget. Rep. Belanger
hairman Katsakiores called for questions. There were none. The motion was

¢ a motion to approve $153,201 for the Commissioners Office budget. Rep.
motion. Chairman Katsakiores called for questions. There were none. The
a voice vote. Rep. Dodge voted no.

for borrowing, which the
proved. He noted that amount of $21,000 budget for a salary survey to be

Rep. Dodge referred to the differences in the Commissioners proposal vs.
posal. Rep. Weyler also noted that $12,000 was taken out for property taxes for

Chairman Katsakiores called for further questions. There were none. The
voice vote, Chairman Katsakiores noted 2 voteg opposed.

motion to approve $1,130,065 for Grants. Rep. Belanger seconded the motion.
ed for questions. There were none. The motion was approved by a voice vote.

motion to approve $452,296 for the Finance Office budget. Rep. Belanger
- Pantelakos requested an explanation regarding the increases. Rep. Weyler

He A

P

AR Y
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Maintenance

Rep. Vivian Clark made a motion to approve 2,629,635 for the Maintenance Department budget,
Belanger seconded the motion. Chairman Katsakiores called for questions. There were none, -
motion was approved by a voice vote. :

Human Services

Rep. Vivian Clark made a motion to approve $14,689,696 for the Human Services budget. Rep. Belay
seconded the motion. Rep. Weyler commented referring to Senate Bilt 405. Rep. Pitts questioned,
Belanger requested an explanation from Rep. Pitts, Chair of the Human Services Subcommittee,
Pitts explained. Rep. Weyler explained referming to provider payments. Rep. Weyler commented thy
would not vote in favor of the Human Services Department budget, referring to the 32,000,000 in ;
and the fact that he plans to ask for a solution to SB-400 at the state level. Rep. Varrell questioned, iz
Weyler explained. Rep. Varrell referred to it asa 28%-A issue and requested an opinion from the Exee
Committee. Rep. Pitts responded that she does not believe that it is a 28-A. issue. She noted a poj
order m that the purpose of the meeting is to vote the County budget, not discuss legislation, Rep. Dyg
also commented. Rep. Dowling questioned what would happen if Human Services Department tyj
was not approved. Rep. Clark explained noting that the bill needs to be paid. Rep. Belanger urge
members to support the budget as presented. Rep. Francoeur commented agreeing with Rep. Belange’
comments. Rep. Flanders made amotion to move the question. Rep. Belanger seconded the motion.
motion to move the question was approved by a voice vote. The motion te approve the Human Se
Department budget was approved by a voice vote. Chairman Katsakiores noted 4 members oppose

Rep. Vivian Clark made a motion to approve $5,349,765 for the Jail budget. Rep. Belanger seconds
motion. Chairman Katsakiores called for questions. There were none. The motion was approved
vyoice vote.

UNH Cooperative Extension

Rep. Vivian Clark made a motion to approve $423,252 for the UNH Cooperative Extension budget.’ R
Belanger seconded the motion. Rep. Pantelakos requested an explanation on the 16 percent incr
Rep. Blanchard explained. Rep. Cox questioned the County involvement. He referred to the Univ
being within our boundaries, and the suggestion that perhaps the County should divest themselves
function. Rep. Bianchard asked that Rollie Bamnaby, UNH Cooperative Extension Director, explain
Barnaby explained that function of the Exlension has been in place for approximately B35 years. He
that the county, state, and federal government have always funded it. He noted that the University do
take the responsibility, along with having an office in every county throughout the state. Cha
Katsakiores called for further questions. There were none. The motion was approved by a voice Yolg
Chairman Katsekiores noted 4 voted opposed. :

Human Resources

Rep. Vivian Clark made a motion to approve $262,895 for the Human Resources budget. Rep. B:é
seconded the motion. Chairman Katsakiores called for questions. There were nonc. The motio
approved by a voice vote. '




fark made a motion to approve $214,542 for the Non-County Specials budget. Rep.
nded the motion. Chairman Katsakiores called for questions. There were none. The
sroved by a voice vote,

made a motion to approve $16,168,608 for the Nursing Home budget. Rep. Belanger
notion. Rep. Zolla questioned how many residents were currently in the Nursing Horne.
TJohnson, Chairman of the Nursing Home Subcommitice, yielded to Mr. Sturtevant. Mr.
reported that the census as of this morming is 232, noting a total of 10 empty beds. Chairman
d for further questions. There were none. The motion was approved by a voice vote.

ons

ik made & motion fo approve $255,604 for the Telecommunications Department budget.
iconded the motion. Chairman Katsakiores called for questions. There were none. The
E'iiby 2 voice vote.

The Executive Committes of the County has the autherity to review the expenditures
filie county after the adoption of the County budget; and
From time to time it may be necessary to transfer funds appropriated for one purpose
¢ gppropriations for another; and
‘The Commissioners and the Delegation are partners in oversight of the County budget;
bé it Resolved: That pursuant to RSA 24:14, I, the County Convention hereby
line item budget that the Commty Comrnissioners obtain prior writtén approval from
ftive Committee before transferring to or from any line once the aggregate over-
re in any line item reaches $1000. The County Commissioners are required to identify
ems whose appropriations will be reduced io cover the over-expenditure and obtain
proval from the Executive Committee before transferring to or from any line item. In
nt,’no, department shall over-spend their department’s bottom line, nor shall they split
fures among budget lines in order to avoid a line item transfer without the Executive

k made a motion to approve Resolution 6-2001. Rep. Belanger seconded the motion.
ioned if a quorum was still present. Clerk Welch reported that a quorum was present.
01 was approved by a voice vote. Chairman Katsakiores noted one vote opposed.
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Page 9
Rep. Vivian Clark reviewed Resalution 7-2001 as follows:

RESOLUTION 7 - 2001

The Finance Office has the authority to make periodic transfers from appropriate budget lines to Ulsure
that the health and buyout benefit lines properly reflect the status of the accounts during the ysar,

Rep. Vivian Clark made a motion to approve Resolution 7-2001. Rep. Belanger seconded the moy
The motion was approved by a voice vote. Chairman Katsakiores noted one vote opposed.

Rep. Vivian Clark reviewed Resolution 8-2001 as follows:
RESOLUTION 8- 2001

All amounts appropriated for the Non-County Specials to be paid on a quarterly basis subject o
approval of the majority of the Board of County Commissioners.

Further, afl agencies are required to submit a quarterly financial review describing activities for the p
quarter and their relationship to county funds distributed. These reports shall be submitted o g

Rockingham County Finance Office prior to any distribution of subsequent quarterly payments,

Rep. Vivian Clark made a motion to approve Resolution 8-2001. Rep. Betanger seconded the mo
The motion was approved by a voice vote.

Rep. Vivian Clark reviewed Resolution 9-2001 as follows:
RESOLUTION % -2001

Be it resoived that no performance audit shall be conducted nor expenditure of such authorized Wit
the prior approval of the Executive Committee. ‘

Rep. Splaine referred to the resolution as a “Jouble negative.” Rep. Welch explained. Rep. Wi
clarified that the resolution refers to performance audits, not financial andits. Rep. Welch fuith
explained. Rep. Splaime noted that he would like to be part of the process, and would like the Executf
Committee o share the information with the Delegation. Rep. Letourneau commented. Rep.

commented.

Rep. Dowling clarified. Coramissioner Barrows commented. Rep. Quandt questioned the proces
resolution is adopted. Rep. Hamel commented. Rep. Belanger commented. Rep. Flanders made
motion to move the question. The motion was seconded and approved by a voice vote.

Rep. Vivian Clark made a motion to approve Resolution 9-2001. Rep. Belanger seconded the mot!
Rep. Dodge requested clarification with regards to “audit.” Chairman Katsakiores explained referri
the Audit Committee. Rep. Dodge wanted to know who resides on the committee. Chairman Kats:
explained that the committee is comprised of the five Delegation Officers. Chairman Katsakiores
for further questions. Thers were mone. The motion was approved by a voice vote. Ch
Katsakiores noted four to six votes opposed.



ark reviewed Resolution 10-2001 as follows:
RESOLUTION 10-2001

the Rockingham County Convention, in accordance with RSA 24:13, authorize

.185 in appropriations and $466,943 in reserves and encumbrances for the use of
nty during 2001,

3,144,536 be raised in new county taxes, that $20,169,650 be accepted as an

ofrevenues from other sources and that $516,943 be accepted as fund balapce
otal of $53,831,128 in resources.

-]ark made a motion to approve Resolution 10-2001 Rep. Belanger seconded the motion.
equested an explanation on the amount to be raised in property taxes, Ms. Young referred

:Revenues, line 30100-New Taxes. She noted the Executive Committee proposal of
n “increase of 39 percent, which is

commented noting County government being at a crossroads with more and more
&s being added. Has referred to the fact that he has seen continnal increases, particularly
10 years. He commented that voting against the budget presented is counterproductive. He
arching ways to be innovative and to invest in and reinyent county government. He noted
e suggesting something in paper form to the County. He referred to better fime

presented. Rep. Flanders made a motion to move the question. Rep. Belanger seconded the
Theé motion was approved by a voice vote. A roll call vote was taken on Resolution 10-2001.

reported the following: 29 in favor, 18 opposed, noting a total of 47 members present and
on Was approved. :

ell nioted that 32.6 percent of the Delegation approved the budget, which is less than one-thirds

ade a motion to adjourn the meeting at 1:05 pm. Rep. Flanders seconded the motion.
approved by 1 voice vote,

Respectfully submitted,
Representative David A. Welch, Clerk
Rockingham County Convention
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ROCKINGHAM COUNTY CONVENTION

EXECUTIVE CoOmp

Vivian R. Cigy,
Marshall Quany, E::;Ca,h
David A, Wej

DELEGATION

George Kisnkiores, Chairman
Sheita Francoeur, Vice Chairman
David 4. Welch, Clerk

.

118North Raad, Brenowood, New Hampshire 033833
Telephone (§03) 679-9365
Fax 679-937¢ (24 hours)

MINUTES
ROCKINGHAM COUNTY DELEGATION
PUBLIC HEARING
Friday, July 20, 2001
9:00 a.m.

Hilton Auditorinm
Rockingham County Nursing Home
Brentwood NH

The Rockingham County Delegation held a Public Hearing on Friday, July 20, 2001 at :00 am. ity
Hilton Auditoriumn af the Rockingham County MNursing Home in Brentwood, NH.

The purpose of the Public Hearing was relative to an increase n hond authorization, in an amount
exceed $1,000,000, for improvements to the Rockingham County Complex in Brentwood, NH.

Rep. George Katsakiores, Chairman, called the Public Hearing to order at %712 a.m.

Those m attendance were: Rep. George Katsaldores, Chairman; Representatives Amdt, Bel;
Blanchard, Case, Clark, Flanders, Flanagan, Francoeur, Johnsan, Kobel, Letoumeau, Packard,
Quandt, Welch, Weyler, and Zolla.

Also Present: Commissioner Katharin Pratt, Cormmissioner Maureen Barrows, Theresa Young, Fi
Officer; Judie Milner, Finance, Jude Gates, Assistant Director, Maintenance & Engineering; Sandy B
Treasurer; Tim Dempsey, Deputy Treasurer; James Reams, County Attomey; William Sturfeva
Nursing Home Administrator; Mr. Brian Hilljard, State of New Hampshire, Department of Environm
Services; Cheryl Hurley, Delegation Coordinator. .

Chairman Katsakiores stated the purpose of the meeting relative to an increase in bond authorizatior
not to exceed $1,000,000 for improvements to the Rockingham County Compiex in Brentwaod, NH

Chairman Katsakiores called on Ms. Jude Gates, Assistant Director of Maintcnance & Engineerin
brief explanation regarding the need for improvements to the Complex. A bricf discussion ensued.

Chairman Katsakiores called for questions from the general public. There were no questions raisé
the public.

fie: Ajpublic.hearing.7.20.01,.00C
date: 07/24/2001 12:42 PM
Page 1 of 2
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EXECUTIYE COMMyy
Vivian R. Clark.cy
Marshall Quanii, Vicp

!

DELEGATION

Gearge Katsakigres, Chairman
Sheitd Frencoewr, Vice Chairman
David . Welch, Clerk

-

118Narth Road, Brentwood, New Hampshire 03833
Telephone {603) 679-9369
Tux §79-9370(24 hours)

MINUTES
ROCKINGHAM COUNTY DELEGATION MEETING
Friday, July 20, 2001
10:00 a.m.
Hilton Auditorium
Rockingham County Nursing Home
Breniwood, NIT

The Rockingham County Delegation met on Friday, Tuly 20, 2001 at 10:00 a.m. in the Hilton Andit
at the Rockingham County Nursing Home in Brentwood, NH. The purpose of the meeting was to
an increase in bond anmthorization in an amount not to exceed $1,000,000 for improvememg

Rockingham County Complex in Brentwoaod, NH.
Rep. George Katsakiores, Chatrman, cafled the meeting to order at 10:15 a.m.

Chairman Katsakiares stated the purpase of the meeting was to Vote On an increase in bond autho
in an amount nat fo exceed £1,000,000 for improvements ta the Rockingham County Complexis:

Brentwoad, NH.
Rep. Janet Arndt led the Pledge of Allegiance.

Rep. Robert Letoumeau delivered the Invocattan.

Rep. David Welch, Clerk, conducted the toll call. Clerk Welch reparted -2 total of 47 members]

the time the rall was called.

Chairman Katsakiores declared a quorum.

Those in attendance were: Rep. George Katsakiores, Chairman; Representatives Amdt, B
Blanchard, Camm, Carsen, Case, Chalbeck, Clark, Corbin, Dowling, Fesh, Flanagan,
Francoeur, Gilbert, Gleason, Hamel, Henderson, Robert Johnson, Rogers Johnson, Kane, Tan

William Kelley, Kobel, Langley, Letourneal, McGuire, McKinney, Moaare, Morse, Mowe, B
Pantelakas, Pitts, Priesiley, Putnam, Marhsall Quandt, Rausch, Shultis, Striteh, Varrell, Welc

Whittier, Woekel, and Zolla.

file: Ajdelegalion.mtg.7.20.01.00C
date: 07/24/2001 12:43 PM
Page 1 of 3



Puge2

Bxcnsed: Representatives Major, Robertson, Cox, Coes, Norelli,
Griffin.

Also Present:  Commissioner Katharin Pratt; Commissio
Nursing Home Administrator; Sandy Buck, Treasurer; Tim Dempsey, Deputy Treasurer; Theresa Young,
inince Officer; Judie Milner, Finance; Jude Gates, Assistant Director of Maintenance & Engineering;

“James Reams, County Attorney; Brian Hilliard, State of New Hampshire, Department of Environmental
“Services; Chery! A, Hurley, Delegation Coardinator,

ner Maureen Barrows; William Sturtevant;

of the Executive Commitiee, who read the

In accordance with RSA 28:7, T move that the Rockingham County Coavention authorize the
Commuissioners to expend fands for the in

provements/repairs to the wastewsa(er treafment system.
This project may cost up to $1,000,000.

Rep. Belanger seconded the motion.

wirman Kaisakiores called for questions on the motion. He briefly reviewed the ground nules for
gpeaking.

Rep. William Kelley had questions, refemring to a memorandum dated June 25, 2001 from Jude Gates,

sistant Director of Maintenance & Engineering, Rep. Clack addressed Rep. Kelley’s questions. Rep.
Kelley requested more information, Rep. Pantelakos questioned,

mmissioner Barrows assured the members that
costs assooiated with the project.
S

girman Katsaldores read RSA 33:11 —

Authorization of Bonds. Commissioner Pratt commented. Rep.
flanders and Rep. Camm questioned.

ampshire, Department of Environmental Services provided the

bers with the specifics regarding the repairs to Lagoon #3. He noted that the State has an interest tg
te sure that the costs associated with the repairs are not excessive, refarring to the 20 percent matching
t available from the State to the County. He assured the members that very experienced technical
viduals are assigned to the project. Rep. Nowe questioned. Rep. Gleason questioned. Rep. Clark

lained. Rep. Fesh questioned. Ms. Gates expilained. Rep. Rausch questioned.  Rep. Kelley

tioned. Rep. Clark responded to rep, Kelley’s questions. Representatives Belanger, Pitts, and Camm
tioned. Mr. Hilliard explained. .

Dodge, Bishop, Stone, Bowles, and

b

ci

AT




Page 3
Rep. Clark read the motion to increase the bond anhorization by $1,000,000 as follows:

1 move that we authorize an additional bond appropriation of $1,000,000 for iinl:n-owaments{n'3
to the Rockingham County Complex in Brentwood, NEH. :

1 further move that the Rockingharn County Comumissioners be authorized, upon Exeg
Committee approval, to expend funds on emergency projects not gurrently incorporated ¢

*  approved project list.

Rep. Belanger seconded the motion. Rep. Clark explained the options available for funding. She pg
that the increase in bond aufharization was feli to be the most fiscally responsible optian. Rep. Vags
questioned. Ms. Young, Finance Officer, explained. Rep. Kelley had further questions. Rep, Weli

explained. Rep. Clark explained.

Rep. Welch read RSA 74:15 Exceeding Appropriations. Rep. Flanders made a motion to mové
question. The motion was seconded and approved by a voice vote.

Rep. Clark reread the motion.

Chairman Katsaiiores instructed Clerk Welch to conduct a roll call vote. Clerk Welch conducted thy

call. Clerk Welch reported 43 yes, 2 no.

Chairman Katsakiores declared that the motion had passed.

Rep. Matthew Quandt arived at approximately 11:20 a.m., making a total of 48 members in attendani
Chairman Katsakiores announced that Rep. Donald Stritch, Chairman of the Redistricting Commissia
from the House of Representatives, had requested to speak briefly to the members regardin
redistricting project. Rep. Varrell provided the members ¥ ith a handour entitled, 1991/2001 C
Commissioner Districts with 200 population figures RSA 662:4. Rep. Stritch requeste
Commissioners input and feedback relative to how the districts should be figured, as well as the Execn
Committee’s perusal and approval- The timeline is within the next menth or two. He noted tha
Delegation would vote on the issue later in the year. '

There being no further business, the meeting adjourned at 11:27 2.m.
Respectfully submitted,

=

Cheryl A. Hirley
Delegation Coardinator

D a0 suleh

Rep. David A. Welch, Clerk
Rockingham County Delegation

call



200t Rockingham County Commissioners Report

flecting on 2001 we found that while a fow new issues evolved, some of the same matters discussed in 2000
anain The new issues include the completion of our independent salary and bencli study, the uncertainty
remain.

cerning the housing of female prisoners, and the instirance cost jssues. The ongoing issues include labor
Irl =4
c[?ona"es and new revenue resourges.

H =

in 2001 the Board contracted with an indc
:;,;plcled and recammends some changes
;elp in those areas where labor shortage is

pendent fimm 1o evaltaie our pay and classification plan. The study was
that we have incorporated in the 20072

proposal. While the pay plan wil]
a resull of pay it will not resalve al) of our labor shorlage issucs,
The labor shortage continues to impa.ct the County m
yacant positions, 55 were in the Nursing Home causip
¢ have exceeded those numbers as of the end of 2001, We
Home causing the County to c?xpend over $727,000 on uutls
cancy rate of 25% and conml_:nuted to an unbudgeFed Nursir
the Registry of Deeds did not incur a :slow down m.rc.ai' es
eported at year-end douhled the projections of §2.] million.

-000 on oulside personnel,
had 113 vacancies of which 98 are in the Nursing

ide personnel. This labor shortage contributed 10 a
1g Home operating loss of over 3900,000. However,
tate activity and in fact the revenue of $4.4 milljon

Residential Care unjt
transitional service and looks forward fo g
cessful program.

tional trends in the insurance industry have trickled down to the County and resulted j; o significant increase in
cost of providing inmate medical services and health insurances.

Currently the Jail contracts for medical
ervices for inmates. Like the Nursing Home the vendor is unahle ta provide adequate staffing at the rate we are
aying because of stafling shortages. As a result 4 siomi i n this contract had to be renegotiated mijd
fract in order to maintain mandated services.

For example, continyed uncertainty
1siderable revenue in 2007
Senate Bill 409 continue ¢
ec large increases in the ing

concerning the housing of
that we are currently receiving [or

ral prisoners.  Also, the issues associated with 0 have their affects on our Human

ices budget as well. And finally, we expect 1o s urance line largely due to 1) across
lioard increases in the insurance industry and 2) specific increases in law enforcement liability premiwms and
ctibles resulting from the recent loss history in the Sheriffs department and general concerns about law
forcement in both the Sheriff's department and the Jail.

bgl:ly, we remain mindful of the potential effect of a[i these
ervices to identify new revenue resources that may
nioting the availability of Community Development
5.or nonprofit entities that request use of the Cou,
ofing the use of Diversion grant funds for inngva
vement in the court system,
nerease bocal property raxes.

issues on the taxpayers and have currently contracred
help offset the cost of its operations. In addition, we are
Block Granr (CDBG) projects that could direetly benefit
aty’s allocation of CDBG funding ability, We are also

tive grassroots initiatives that help divert juveniles from
Botb these grant programs are funded by state or federa] funds and if uscd do not

KINGHAM COUNTY COMMISSIONERS

P annns e Wom s,

- A e
Maureen Barrows, Chairman Ernest P. Barka, Vice Chairman
S —
_—

Katharin K, Pratt, Clerk
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Raockingham County Nursing Home Report

The past year continued to bring significant changes, challenges and jssues 10 Rockingham County Nutsine
Home. As we have noted over the past two Annual Reports, the lack of qualified nursing personnel hag h;é
an adverse effect on the operations and availability of services for residents of the county who may have

wished for admission 1o RCNH.

We have continued to keep 38 beds ofT line on a semi-pecrmanent hasis; other beds in the facility have
remained empty, as well, throughont the vear as we atrempted to recruit personnel in the nussing department,
This caused a further reduction in bed days this year our average daily census was 223 compared 10 253 in
year 2000. Of course this had a direct reflection in revenue generated by the Home.

Recruitment has been addressed through many methods over the vear as in the past. Ainong the methods
used for recruitment have been regular media advertising, job fairs both at the Home and other venues,
increased starting wages, hiring and recrujoment bonuses. We will continne to Took for ways to see out side -
the box in 2002 to find personnel. K
The usc of agency personnel in 2001 was preater than in the year 2000, This is especially true on the 3-1]
and }1-7 shifts. The gross cost to the county was over $722,000 in 2001. We certainly hope that in 2002 we
will see an improvement in the employment ol nursing personncl.

In April the Bureau of Health Facilitics arrived for its Annual Survey of Long Term Care Facilities, as
required by Lhe Federal Government. The resulis, although satisfactory, were not at the usual standard we se
for our facility.

As in past years we have continued our working relationship with the NH Community Vocational College
System. In September we hosted two freshman nursing student classes averaging 8 students per class. The
students were here on Wednesdays and Fridays during the fall semester. We will look forward to seeing
new students in the fall of 2002.

The “Employee of the Month™ program continued fhroughout the vear. Peers, resudents. families, visiturs,
volunteers, or any ather individual who hus an interest in Rockingham County Nursing Home may nominate
employees. Each month the selected employee receives a Savings Bond, reserved parking. a plague and pictu
posted in the main lobby, a cake, and balloons. Recognized in 2001 were:

January - Yvoune Poliguin — Nursing Departiment
February - Skyvie Whitcomb — Food Services
March - Lillian Wood — Nursing Department
April - Anita French — Nursing Department
May - Lena Hutchins — Food Services
June - Rita Beaupre — Food Services
July - Cathy Rohr — Norsing Department
August - Tina Gagne — Nursing Departiment

- Seplember - Agnes French — Food Services
October - June Page — Occupational Therapy
November- Joan Morin — Nurssing Department
December - Pat Wellington — Nursing Department

In October we nominated Rita Beaupre from the Food Services Department for the NI Association of Countig
Nursing Home Employee of the Year award. The Association selected Rita as one of three winners of the awa
Congratulations to Rita, and thank you to all those who had been sclected throughout the yedr representing the
excellent guality of work by al} nursing home emplayees.

As we look forward to 2002, we will be occupying the top fioor of the Driscoll Wing with 26 heds, and in the fafl
thie year we pian to have completed the [cnovations o the Underhill Wing for Residential Care. Plans also c2



nursing unit on Fernald One. This will include a new nursing call system, a new dropped
iding the piping and conduit, and relocation of cable television and telephone wiring in each
tl Wing we have completed the lighting project and plan to replace the inadequate nursing

iving Tree” was successful. Many individuals and community organizations returned gifts to
us Christmas morning for all residents. Thank you again to all who participated.

e has continued to provide support to the residents of the Home. They have continued to
any special items that a resident may wish to enjoy.

Director of Maintenance and Engineering; Gene Charron, Corrections Superintendent;

[ Finance; and Martha Roy, Director of Human Resources; for the assistance and support
me throughout the year.

s complete without again recognizing the fine personnel who provide quality carc and quality
ockingham County Nursing Home. Without this group of dedicated employees the Home
1joy its fine reputation throughout the State of New Hampshire. My personal thanks to ezch

T

de to the Rockingham County Delegation and Board of Rockingham County Commissioners
ce and support this past yesr.

William F. Sturtevant, Administrator

Report of the Medical Director

ear at Rockingham County Nursing Home. We continue the trend that patients
iler at the time of admission. Many of the patients had ruliiple medical illnesses
their activities of daily living.

transition in nurse practitioner caverage with Holly Solie, RN/ARNP replacing
¥, there was some period of overlap so (hat there was really no gap in services and

iandled. We were able to continue the high level of service that Mrs. Rohr had
over he last twenty-five years.

remain the same and continue to provide daily coverage of the nursing home five
new service with Dr. Manue] Sanchez, a pain consultant, who was available to
f the difficult pain control problems that oceur in our patients.

1 to the new space on Driscoll II. We think that this will further improve the quality
ered to the residents here at Rockingham County Nursing Home.

survey results this year and the recognition of the high quality of care which al] of
residents here at this facility.

ther challenging year as we continue to balance the severe functional limitations of
c to arrive here in a more frail state. Along with this, the chalienges of recruiting an
0 the face of the national nursing shortage and the difficulties of operating under

to limitations in funding for Medicare and Medicaid will continue to be

al Director



ROCKINGHAM COUNTY NURSING HOME

2001 CENSUS

TOTAL CENSUS
TOTAL ADMISSIONS
HOME 36
HOSPITAL 33

NURSING HOME 25
PSYCH. HOSPITAL 3
GROUP HOME 4
REHAB. FACILITY 4

TOTAL DISCHARGES
HOSPITAL ADMIT/RETURN
PERMANENT DISCHARGES
DEATHS

TOTAL CENSUS

TOTAL RESIDENT DAYS:

DAILY AVERAGE CENSUS
HIGH CENSUS
LOWEST CENSUS

DAILY AVERAGE

UNDERHILL WING
FERNALD WING
BLAISDELL WING
DRISCOLL WING

JANUARY 1, 2001

104
136
24
8
104
DECEMBER 31, 2001
81,3
223
233
214
0
72
103
48

AVERAGE AGE OF RESIDENTS DECEMBER 31, 2001 - 81

AVERAGE AGE OF RESIDENT AT DEATH 84

AVERAGE AGE OF RESIDENT AT ADMISSION 82

AVERAGE LENGTH OF STAY

*2 Discharged to another facility

*4 Residents expired while in the hospital

*2 Residents discharged home
#32  Of the 104 admissions, expired

ROCKINGHAM COUNTY NURSING HOME

227

219

2 YEARS - 4 MONTHS — 12 DAYS




Report of the County Attorney

ontirned fo adjust the data collection pracess for the County Attorney’s Office, I am better able to

track the amount of work done by the employees of the Office. What [ am able to report to you is
wount of work being handled by the Office continues to increase.

of criminal Docket Numbers in Rockin,
January of 1999. While not a tota]]
t&d-trend that cannot be ignored.

gham County has increased almost 85% since I took
y aceurate view of the work handled by the Office, the figures

ber of individuals indicted rose over 15%; out of state Defendants increased.

eys took over 200 calls asking for advice from police departinents “afier hours™ and on weekends.

hof the Victim/ Witness Advocates has averaged over 150 telephone conferences and 30 office
onferences with victims of crime each month. The Advocates also helped victims of crime process
@maﬂbns'far compensation valued at over $ 86,000.
5

time Investigators reviewed and vatidated 286 cases pending in the National Crime Information :
puters, which is used by law enforcement to locate defendants evading justice.

he Delegation approved the new pay scale for
Mpetitive with the private sector and wi 11, hopefu
long run save the County money.

the County. The new pay scale makes the e
lly, slow the employee turnover here at the ' :

aware, | was elected to represent New Hampshire on the Board of Directars of ihe National !
€ys Association (NDAA). The time and cx i vi . i ;

ns are'pending as T write this Report. In addition Tim Harrington
to teach courses to other prosecutors at the National Advocacy Center,




Since the September 11 attacks, the value of my involvement on the Board has increased dramaticafty,
Rockingham County now has a direct conduit and input into the national response to the terrorism threat 1 our
country. This provides information allowing me to anticipate the new challenges coming to law enforcement -
NDAA Board participasion will also help insurc that our jocal response will be courdinated with federai
authorities.

Terrorist Attacks on September |1

Like all Americans the staff of the County Attomey’s Office was shocked by the cowardly terrorist attacks oy’
America. The employees of this Office are aware that these acts, while amounting te a declaration of war gy
this country, are also criminal acts, which are being investigaled hy law enforcement and some may end up
beinp, prosecuted in the criminal courts of this counlry. We are very proud of the response of the law
enforeement community to the challenge of these unprecedented attacks.

The attacks were also a graphic reminder that it was locai police, fire and rescue personnel who were, and wij
continue to be, the first responders to these types of attacks. Asa saciety, we will have no choice but to increa
the training of ail our responders at the local level.

Given the new challenge given to federal law enforcemenl apencies by these atlacks and the necessity to preve
future attacks, T anticipate changes in federal taw enforcement. T believe that federal authorities, like the FRY, -
will have Lo continue to re-locus an these new threats and will not have the time or resources to investigate

tradirional crimes, such as bank robbery. T believe that this will leave more crimes to he investigated locally ag
prosecuted by county attorneys. )

[ have made suggestions to our local representatives on legislation that should be considered as local law
enforcement adjusts to these new realities. 1 hope to work with our Representatives to see these initialives
enacted into law.

Superior Court Backlog of Jury Trials

Due to budgel prablems, the Superior Court has announced that it is eliminating juries in the months oprrlI.
July, Augost and December. This will eftect both criminal and civil cases in the system.

However, sinee criminal cases have constitutional preference on the docket, it is likety that this will result ina
increase of the backlog in criminal cases. In turn, this is likely to increase pressure on this Office to plea hargéin
more cases in order to speed up the processing of the cases. My strategy is to continue to resist the pressure.ap
continue to push for just results for the citizens.

I have enjoyed the challenges inherent in being the Rockingham County Attorney and look forward to
continuing to build an the progress that [ have made as your County Attorney.

If you have any questions about this Report or the County Attomey’s Office generally, please call me at 642--
4249,

Sincerely,
Rackingham County Attorney

James M, Reams, Esq.



ve service to the public,

Report From the Register of Deeds

2001 Siatisties

roud to report that this office, by careful planning and by a conscientious management, realized
yofit of slightly under $2,962,000.00, the details of which are refiected on my statistics below. The
efforts of my staff, not only affected this pleasant financial result, but also made it possible to

6py department continues to be an extremely busy area. Over $542,527.00 in income was
ated by this department in 2001. Approximately $93,849.50 was eamed through our FAX copies.
flects an increase of $178,240.00 in revenue from this department above 2000 documented

anning/Retrieval System has assisted this office by streamlining manpower and making
tation quickly accessible to the public. We are scanning-all documents on a daily basis and

the process of drafting a bid for additional hardware that will allow internet access to the

. FAX Copies Scat:

:Number of Recordings: 101.561
‘Pages Filmed: 292,486
' Number of Copies Made: 366,845

34,251

:2001 Copy Dept. Receipts:

$ 542,527.00

2001 Total Receipts:

$4,337,221.94

:2001 Expenditures:

§ 982.349.21

$  90,000.00

- Surcharge Account

submitted,
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Report from the Rockingham County Sheriff’s Department

Welcome (o an abbrevialed version of the Sheriff' s Department 2001 Annual Report.

Unfortunately, printing Hmitations in this publication prohibit (he duplication of the in-depth
report that is available at the Sheriff's Office.  Still, T am surc thal the reader will find sufficiene-
‘nfonnation included herein to become more informed as to the operation and activities of the ;

Sheriff s Office in 2001.

The terrorist attacks of Seprember 11 overshadowed all local and regional events that oceurred -
prior o (hat date and set the national agenda for the next three months. The Sheniff's
Department responded to the immediate regional demands of the crisis in an admirable fashion
Deputies in the Airport Division, supplemented by Patrol Division units, immediatcly
strengthened security levels at the Manchester Airport, respanding in such a fashion that enableg
Manchester Airport io he one of the first airfields in the nation to be reopened after the closure
all airspace by the FAA. Communications Center personnel also immediately stepped up to the
task, professionatly handling a myriad of calls for service, and in some cases, simply comforting
young and elderly callers who sought self-assurance that someone would answer a call for help,
1n the period immediately following Seplember 11, the Sherill*s Department bomb dog and
handler responded to 11} locations thraughout Rockingham County.

Tle ability for the various Divisions to respond effectively to terrorism was not coincidenta,
Supervisors and other pertinent personnel had been receiving training and participating in -
terrorist related drills and exercises since 1997, when this Department first instituted an enhanced

training schedule.

| am grateful to the men and women of the Sheriffs Department who have served =
50 selflessly during this national crisis. The citizens of Rockingham County have ‘

been well served.

Dan Linehan
Rockingham County Sheriff

Mission Staiement

It is the mission of the Rockingham County Sheriff's Department to enforce the Laws of the State of New
Hampshire and United Siates of America faithfully and impartially and to provide public safcty services
for the citizens. businesses and other faw enforcement agencies within our jurisdiction. emphasizin
professionalism. cooperation, compelence and integrity. in order to foster a partniership which wil
preserve and improve the quality of life in Rockingham County. ;
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Sheriff’s Department Organization Chart _

R e

| High Sheriff |

. Chief Deputy ;
| | . Chiel Deputy |
! T e 8 :
s. Office Mgr. | { Lt Operaiions | | Lt Transport | | Lt Electronics | | 1., Airport |
"~ Accountant Serpeant g fDeputy Sheriff _ NCIC Tech i . Sergeant ;] ,
(2) i [ SFT, (NPT | i 1 (5) PT i ;
" Secretary IV | ; i1l CourtBailifs || RadioTech | |~
L%j De;‘)'uga?henﬂ'j Lﬁpeﬁiﬁm §65 | , 0 ee :ﬂtr(ogl)]g_ilipuw
_l;Spec—ial Dep—l;-t_i;:;g L Network Tech % i Di“s;atcher_m: .
i oncal | e R L
T |{  Dispatcher | ) o :
. Lty | : :
: L} Dispatche::“—:l A
.. 2001 Appropriations L
heriffs  $1,858,494
: Other Revenue 2001
ispatch ~ $923,521 e
1 Airport .
adio $70,932 Reirn,b.ursen.lent $921,012 :
oort $923,862 Administration Fee -$88,486 _
. . District Court
tside Detall  $171,945 Care & Custody $77,150
- Juvenile Transport $35,284
epartment Total Seabrook Grant $27,000
. 93,948,824 Outside Detail $194,213 -
: Superior Court Bailiffs  $283,936
1]
Civil Process Revenue —r EMA Grant $12,080
: Other Grants $37.,082
1992 $413,033
1993 $367,022 Miscellaneous $7,824
1994 $335 761
" 1995 $330,596 TOTAL REVENUE 2001 §$ 1,990,100
1986 $301,338
: ;‘ggg gg}gfz’gg In 2001, 50.4% of the sheritPs
g 1999 $275:309 department appropriations were offset
2000 $280,000 by revenue,
2001 $306,033 J N
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Warrants Statisties
Active Warrants — Superior Court - Family Division

As of December 31, 2001

Active Warrants in NCIC 402
Active Superior Court Civil Warranis — non NCIC
(Equity, Family Division, Cost Containment) 98
Active Warrants — Persons serving time in
other states 82
Total Active Warraiis 582
Arrests — Superior Court Warrants
As of December 31, 2001
Criminal Warrant Arrests 282
Civil Warrant Arrests 102
Total Arresis 384
Reealls 201
Active Warrants — Distriet Court
As of December 31, 2001
Active Warrants 128
Warrants Issued to Other Counties 63
‘Warrant Recalls after notice 374
Warrant Recalls after the person learned
a deputy was actively seeking their arrest 382




ests — District Court Warrants

“" As of December 31, 2001

Arrests 16
. Non Est 81
Total Warrants Managed in 2001 2,148
Total Arrests on Warrants in 2001 400
2001 Fugitive Extraditions By State TOTAL 134
alifornia 1 Alabama 1 Connecticut 5 Florida 9
lerment 3 West Virginia | Maine 16 Pennsylvania 4
ass. 84 New York 9 New Jersey 1

epi;ties initiated 65 eriminal reports, stopped 943 motarists for moving violations,
assisted 250 -drivers on the roadways, and covered 33 moter vehicle accidents. In addition
Patrol Division deputies served 11,928 civil process documents,

Transports

 General Transports 3,933
District Court Transports 3,362

. )Invnluntary Emcrgency Admissions 3os
' Juvenile Transports 328
| 2001 Total 8,131

2000 Total 7,350

|
|
|

e ks b



Dispatch Center

1999 Calls for Service 70,492
2000 Calls for Service 830,510

2001 Calls for Service 90,090

Atrport Division Statistics ]
3.2 million passengers in 2001

Alarms 6846

Escorts 185

Calls for Service 1,106

Vehicle Related 1,343

Criminal 531

Medical 216

Aireraft 52 '

Suspicious Container 338

Administrative Calls 5,632

Parking Tickets 1,979

Training

Total Employees Recciving Training 86
Total Training Hours Received 3,106
Total Training Cost 58,444
Average Hours Per Employee 36.11




Report of the Rockingham County Correction’s Department

fiate population beginning in January showed stead
1 August on, it evened ouf with the same petiod
y this report, you will see the month ly averages,
¢ average daily count for 2000 was 265,

y growth over last vear for the first 7 months of the
of last year, In fact, as you scen the graph, which is
The average daily population for the year 2001 was

missions for 2001 were 4,019 -- 3,536 Males and 483 females. 11

% increase over last year. Female
are 9% over last year figures, 200 was 3,602-3,1S8 M

ales and 444 females.

Training

rvice training required for correctional officer’s is u
edgezble in-house trainers. The curriculum inchudes

ell Extraction, Gang Awareness, Suicide Prevention, Report Writing, Sexval Harassment/Hostile
onment, Communicable Diseases etc. We have also provided training outside of the facility
¢ Association of Counties Correctional Officer Academy and other county departments for

ccomplished by utilizing dedicated and
CPR and First Aid, Handcuffing/Restraint

‘once again scheduled officers for training
vertime spent for training and also insured
¢ whib make the training program the success that i

for a weeklong block of time. This helped reduce the
the consistency of training. It is important to recogtize
t is. I would like to thank Captain John Blomeke who

_ e trainers who support his efforts: Deputy
ent Albert Wright; Lt. Steve Church; Sgt. Shawn Fogarty, Sgt. Jay McKinley; Cpl. Tony
Cpl. Ren Home; Corrections Officer Gavin Lauder,

w.includes 78 Certified Correctional Dfficers, or 93%.
Sean Eldridge and Jesse Clifford attended the 57"

_.n's'to them! Those newer officers who are not certi
this year {2002).

Two officers achieved certification during
and 58" Academies respectively,
fied will be attending the 59" and 60"

65 teached this year:

5 year pins 10-year pins 20 year pins
Glen LaRoche Harold Whitehouse Deputy Supt. Al Wright
John Willey Benneit Turner Sgt. Philip Fraser
David Proulx
Kenneth McCarron

Special Community Programs

ve that Corrections should play an important role in providin

g programs in the community. The
programs represent an aray of opportunities for schools, municipalities, the inmates, and especially

unity Phase II: Enterin
efore. There were many re
rogram did not really
are nat at approved

g our sixth year in this vital program was a little disappointing as it was
quesis from the tawns for participation. Due to a shartage of Correctional
get off the ground. It is our hope that we will be back on track in 2002
staffing levels as of this report. We were able to provide a total of 9,592

1
i
i
i




k8 RS T A b P =

hours to municipaiities. The benefactor towns were Kingston, Fremont, Atkinson, Epping. Plaistow, Rayy,
and probation department. ~hang

Inmate Hours: The Nursing Home and Maintenance Department received a total 40,596 -inmate man-hqy,g
This is equal to 5,074 workdays. Seven towns received a total of 9,592 inmate man-hours. Total innare ma
hours for 2001 is 50,188 bours. This does not include the inmate man-houss involved within the faciljty and
facility grounds. B

Project Kid Care: The ycar 2001 was 2 busy vear for “Praject Kid Care”, As in years pasl, we pravided s
valuzhle service ta the public with child identification packets for parents. Which included a picture of thejr -
child, fingerprints and an informational booklet. In addition each child received a “Riles of Safety” co[uring_,
book, Parents, who attended these functions with children in car seats, were provided with a *Vital
lnformation” sticker to be placed on the car seat.

] had the pleasure of participating in this program during the Fourth af July celebration al the complex. Many
complements from parents and Grandparcnts on the program. )
Town of Epping “Oid Home Days” celebration and COMAND Children’s Halloween party.
Special thanks o Lt. Church and his crew.

VI.N.E Victim Notification System: This program ofticially came on line in August 1998, This program
allows a victim of a crime to register and ultimately be able to see if the perpetrator is still incarcerated or hag
been released. When the perpetrator has been released the victin is called and notified of it. There were 76
victims who registered, We continue 1o receive many calls thanking the Departinent for this program. TFhis
program will continue ta grow. Deserving of recognition is my Administrative Assistant Charlenc Roche wh
oversees this program. :

On Site Work: Inmatc labor and talent continges 10 be used throughoul the year for various projects inside”
and outside the (acility. We have inmates painting, washiny and waxing ol floors, Washing and waxing of
eruisers. Speeading mulch, mowing and sweeping of the parking lots. Flowers were planted around the ~
grounds. All of these projects are providing cost saving hours of manpower. A special thanks to the '
Maintenance/Engineering Depariment for their support.

Work Release Program: There were 96 inmates who participated in this program. This program allows a
inmate by court order and our specific suidelines to work within the private sector. The inmates pay for board.
and room generating a revenue for the County. 1t also provides the inmate with the ability Lo pay restitution
support his family, pay fines and reimburse viclim’s etc. The success rate of this program for 2001 is 79%.
Recognition is extended to Janet Micklos Human Services Direcior and Corporal Ren Harne Sentence :
Classilication for the continued success of this valuable program. )

Human Services & Inmate Programs: The importance of having substantive programs for the inmate
population can not be overemphasized. Correctional facilities can no longer be warehouses as they have been
for many years, Programs provide the opportun ity for the inmate to take advantage of what is available. Ou
Human Services Director Janet Micklos has had « major rolc in providing guidance and direction to those
involved in this very important area. She oversees all programs in this area.

Our GED program had 189 inmates signed up. 22 inmates successfully obtained their GED certificates.
Although the success rate appears low in relation to applicants, we need to be reminded that many jnmates’
not here long enough to complete the program. We da attempt o encourage the individual to continuc the
prozram on the outside, We also have volunteer ecrlificd ilors who give their lime to help inmates in certdin
areas and levels of their education.



ally, we have AA, NA, Bible Study,
rovides counseling and referral.

fiote are the volunteers who tirelessly
We need io recognize these people

for their dedication and genuine care and interest in these
We had a volunteer appreciation an

Gridance: A thank you o Chapiain Walter Johnst
ins Tor the spiritual needs of the inmate population. We are fortunate to have local churches involved
facility. We thank them for their donations of puzzles and games for Christmas, A special thanks to
arities who has begun to provide a weekly catholic mass conducted by a team of Eucharistic
Wealso wish to recagnize father Michael Kerper of St. Paul’s in Candia for officiating catholic

on for coordinating chapel services and

h and Substance Abuse: These two areas
alth end Substance abuse have become an imp
selors work diligently in providing one on one sesston’s. Providing group sessions is another
[nroitant area. The management of drug/alcohol dependant inmates is critica) in addressing the inmate's
3 ntal Health is becoming increasingly prevalent. My appreciation
iR 3 reen Frizzle our Substance Abuge Counselor.

play an important rale in our day to day operations.
ortant part and service within the correctional field.

Frizzle retired this past January after & years. Last month December, we finally filled the vacant
the entire year went by without this important program,. { am happy te announce that

Another important program by this facility. Inmates served by this program for

epartment: The medical department Prime Care wh

ices to the inmate population. We continue to be
‘Health Care.

a is a private pravider has done a great job in
accredited by the National Commission on

1 The events of September [ 1" will remain etched forever in our ininds. We extend our

thonghts and sympathy to all of those people

'October of 2001 Captain John Blomeke received
d of ifie: fro receiving this special recogunition. A job well done!

_anéramlations are to be extended to Allen Hu

ghes who was promoted from Correctional
orporal.

]
; fﬁg

¥ d into the program on 03/07/01. A tota] of 22 participated in the program
IiTwo of which were found non-compliant with the rules and regutations and were subsequently

is depariment and probation, They were lermirated from the program and continued their sentence.
te for 2001 was 90%,

Anger Management, Art Therapy, and classes on AIDS, which

and unselfishly provide invaluable time and energy on these

d recognition night to thank everyone for his or her time, effort

is extended to Helen Watkins our

who were affected directly and to those of us who were indirectly

the Correctional Officer of the Year Award, We



Conclusion

We celebrated Correctional Officers week on May 11th by having a tour of the facility with the family
members of our officers. Over 100 people attended. It was a great suceess. It provided the family members
with & visual presentation of where their love ones works.

I would fike at this time to express my sincerest gratitude to the Rockingham County Board of Commissioners,
Representative John Flanders Chairman of our Jail Sub-committee his committee members and members of
the Delegation for their guidance and support during this past year,

My Administrative team, Deputy Superintendent Al Wright, Business Office Manager, Louise Turner
Charlene Roche, Captain John Blomeke and Lieutenant’s Rusty Poliquin and Steve Church. To all Sergeants
and Corporal’s for their support and commitment

A thank you to all Department Directors, elected officials and their staff for their assistance and cooperation
throughout the year.

Last but not least, my appreciation and recognition to all Department of Corrections staff. Professionals who
are dedicated and commitied to the ideals and goals-of this department. Employees, who perform their
duties with dedication aud commitment. A group of individuals who care about their profession. A special
acknowledgemient to the parents ,husbands, wives and children who support cur employees.

Superintendent Gene P. Charron

Report of the Rockingham County Treasurer’s Office

The Treasurers office had an extremely busy yeer in 2001, During 2001, the County obtained a "line of credit” followed
by a traditional issue tax anticipation nate and bond anticipation note. Rockingham County had been unable to issue
“traditional" notes-on the open financial market due to the uncertzinty of the educational funding in the State. The line of
credit was obtained on March 30™ for the amount of $10 million, with a pre-payment option, at an interest rate of 5.29%.
This line of credit was ebtained from Bank of New Hampshire,

On August 3%, the County temporarily obtined authorization for another 510 million line of credit at an interest rate of
4,00% from the Bank of New Hampshire. On August [7% the County obtained temporary funding for continuing the
capital improvement bond in the amount of $4.7 million also from Bank of New Hampshire at an interest rate of 4.19%,

The principle and interest on the total authorization issue from the line of eredit of $20 million was paid in full on Qctober
8,200 1. Also, the improvement bond was “rolled forward" into a bond anticipation note.

The traditional tax anticipation nate {TAN) was issued on October 4" for $20 million. During the bidding process, four
bidders emerged with Commerce Capital Markets offering the lowest bid at a net interest rate of 2.2433%. The principle
and interest on this issue were paid on December 31, 2001.

A traditional band anticipation note (BAN) was issued on October 4™ for $4.7 million. The note is for the Connty's
capital improvement program. OF five bidders, Commerce Capital Markets offered the lowest net interest rate of
'2.2592%. This note is due on Angust 16, 2002. With the issuing of these notes, the interest rate the County incurred was
substantially less.

During the year, the Treasurer’s Office collected 333,144,536 in taxes from thc thirty-seven cities and towns of
Rockingham County. We currently are not involved with any legal proceedings regarding taxes.

Rockingham County began using Bank of New Hampshire for banking services in the Falf of 2001.
Edward R. Buck HI, Rockingham County Treasurer



Report from Engineering & Maintenance Services

< another very busy, and very rewarding year for th_e Engineering & Maintenance Services team. We have
; o be intimately involved in both the day-to-day operations of the faciities as well as in the

_range projects-affecting the future of the Complex. In this way, we touch thc lives of each
ployee and visitor each day.

% Mainienance Services department inclides a wide array of skilled crafispeople whase
& County and pride in workmanship is visible with each new task, small and farge, undertaken each

één}g_rjt of the Jail G-Block roof top cotnpressor.

pleﬁtiﬁ of the flood mitigation project at the Jail/House of Corrections. Ice Pond Dam was raised, and

te overhaul and rebuild of the RCNH Boilers #1 and #2.
int-abatement and repainting of the County’s 500,000-galion water tower.

ry; exploration, and subsequent repairs to our Wastewater Treatment Facility Lagoon #3. Thisisa
illion gallon storage lagoon. A tremendous amount of time and effort was devoted to the efficient
ir:0f this lagoon. The Board of Rockingham County Commissioners, members of the Delegation,

iption, Our ultimate goal is to enhance efficiency and to engage whatever cost avoidance strategies
y be able to realize.

a group of skilled professionals providing service, each of whom T am proud to be warking with.

hanks go to the Board of Rockingham County Commissioners, and to the Officials and Division
¢ have been unerringly patient and supportive,

Respectfully Submitted,

Jude Gates, Assistant Director
Engineering & Maintenance Services



Report From the Heman Resources Department

The HR Department coordinated a private pay and classification study of all non-union positions in 20p;
resulted in a new recommended pay plan which was approved for implementation at the February 2007

Delegation meeting, A review of the County benefits was also conducted in 2001, which led to changes int
2002 County benefits plan. ;

During the past year the Human Resources Department conducted many training programs (or employees *
Benelits® training was provided at the Nursing Home "Under-the-Tent" day held in the falf at which Nursip
Home emplayees are trained on essential issucs by many different departments of the County. Supervisors a
the County were trained in the “Art of Supervision” concentrating on annual evaluations and performance
management techniques. In addition ta this. the department compieted County training for employees on hez]
insurance rembursement accounts, sexual harassment and other topics. The fourth annual Benefits Fair wag
held in the month of November for all employees. This event provides empioyees with n chance 1o megy Wi
the many benefit providers of the County and learn the particulars of the various plans.

During the year 2001, the Human Resources Depariment enrolled those employees interested in health ang
dental insurance using a one-en-one enroliment method giving the employee more individual attention.
Employce Benefits Administrators continued to be the thicd party administrator for the County's self.

health insurance plan and Northeast Delta Dental serves as the network and administrator for th
insured dental plas.

insure
e County's goj

The one million doliar Community Development Block Grant to relocate Route 1b behind the Wentworth
in order to guarantee the revitalization and operation of this historic building began in 200].
road s siated for the summer of 20032,

Hatef
Completion of th

At the fall 2001, New Hampshire Association of Countics Conferenee, the lollo

wing Rockingham County
employees werc honpred:

Mursing Home Employee of the Year:
Rita Beaupre, Dietary Aide

Corrections Employee of the Year:
Captain John Blameke

Human Services Administrator of the Year:
Diane Gill, Director

Our congratulations to all.

The Human Resources Department continues to provide entrance and exit interviews to all County employees,
introducing them to the current County benefits as well as Personnel Policies and Procedures. Support is

provided for personne! issues and fucilitation is supplied to the Employee Advisury Commiltee, Joint Loss
Management Program (Salety) Committee and County Management Team, All employee personnel files for
each County department are maintained in the Human Resources Department,

We weleame any suggestions to better serve the County,

Respectlully subminted,

Martha S, Roy, 1Tuman Resources Director



Report from Human Services

he Department of Human Servu:es was responsible for an appropriated budget of
4, 689 696 for the funding of services to residents of nursing homes, juveniles and their families, the
d, and the elderly.

% Tntermediate Nursing Care line item of the budget represents the most costly portion of this

ocl\m"ham County Nursing Home, with costs split - fifty percent federal share, 25 percent county
and 25 percent state share. There were as many as 832 residents per month receiving INC

the passage of Senate Bill 409 in January, 1999, the counties gained financial liability for other
_term care services. The goal of SB 409 was to provide less costly options for care of the elderly

d chronically ill. Some elderly prefer to be cared for at home, or in a setting less acute than a nursing
acility. Medicaid-eligible elderly and chronically ill adults may receive services in their own homes, or
mid-level care facilities, The two new categories of services are Home and Community Bascd Care
Provider Payments. The costs for these services are funded 50% federal share, 25% State and 25%
ty shares. Services arc available only to those persons who would be eligible for Medicaid nursing
acility services. The average monthiy caseload for HCBC clients was 295 persons, af an average cost
£$ 78,615/month. The Provider Payment caseload averaged 1,150 persons, at an sverage cost of

58, 890/month

his deépartment is also responsible for the payment of expenses for Old Age Assistance. This program
rovides cash grants to income-eligible elderly persons. The county pays fifty percent of the total cost.
ockingham Ceuanty paid for up to 235 clients per month, at a total average cost of $15,600.

eAid to the Permanently and Totally Disabled is a program that provides cash grants to incotne-
ligible persons who have severe physical or mental digabilities. The county share is fifty percent of the
osts. This program served an average caseload of 775 persons, at a total average monthly cost of §

& Depariment of Human Services is responsible for approving for payment court-ordered expenses
rsérvices for juveniles and their families; including Children in Need of Services, delinquents, and
hildren who have been abused or neglected. Rockingham County funds twenty-five percent of these
o0st5, and the State of New Hampshire, Division of Children, Youth and Families, funds seventy-five
creent. Rockingham County paid expenses for as many as 420 children on a monthly basis. Average
nthly costs totaled $ 203,650 for out of home placement and in-home seryices. Reimbursement for
enile’s expenses was collected from parents in the amount of 8 209,964 by this department, acting
i behalf of the state.

order to reduce the number of court-involved juveniles, and the out of home placements that may
csult from that involvement, counties receive prevention funds from the State of NH, Division for
hildren, Youth and Families. Rockingham County granied § 612,850 to community prevention
rograms that provide services to prevent children and families from becoming involved in the juvenile
ustice system, or to provide judges with alternatives to costly placements or services once a juvenile
etition has been filed.

example of a prevention program is Rockingham County’s Pareni-Child Medialion Program.
Dedicated community volunteers completed their filtcenth year providing mediation services to
families who are cxperiencing difficulties with their adolescents. The programs received referrals from

artmerlt s budget. INC pays for medical services to residents of private nursing homes, as well as the

AR
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the courts as a diversion alternative, from scheols, from the Division for Children, Youth
and [rom potice departments. Pareni-child mediation is provided fiee of charge to famil;
Rockingham County, and continues to have the strong support of the legislators w
Human Services budget sub-commiittee.

and Fami“
€3 residip i
ho COmprige tl,e

I 'would like to express my appreciation to the Board of Commissioners for their guidance apg

assistance to this department. [ would also like to recognize the excellent staff of this departmen
including the Parent-Child Mediation Program Coordinalor, for their service on behalf of the Familie,
of Rockingham County. B

Respectfully submitied,

Diane D, Gill, Director, Human Services

Report from the MIS/Telecommunications Department

2001 was a year of accomplishments but also a year of preparation for future improvements in technology,

addition to the respansibilities of on-going administration and technical support for computer and telephone

systems, IT/Telecommunications was busy implementing the following changes in 2001: )

*  Nursing Home file server hardware was upgraded to service additionn] users and increase storage capacity

*  The computer-leasing plan continued, which upgraded existing PCs to improve reliability & performarie

= Preparation hegan for converting our network from Novell Netware to Windows 2000. This conversion
provide a platform from which information sharing and communication among Rockingham County
departments can be improved in 2002,

= A shared Internet connection and Internet security server, installed in 2001, provides a safer and easier wa
to communicate with the outside world by providing “always an™ availability and prolection from hackers
This resource witl be lurther enhanced in 2002, i

* Rackiugham County’s telephone switch maintenance agreement was upgraded to include priority proble
response and 24 hour remote monitoring, problem diagnostics and resolution, which helps keep our
telephone system up and running.

*  The implementation of a new booking system (JMS) for the Department of Corrections involyed
[T/Telecommunications Department in a supportive role, providing assistance with network integration,
software installation, and on-going support.

* The implementation of a shared fax server pravides users with electronic faxing from the desktop.
Additional stalf will take advantage ol this resource in 2002,

I'would like to express my gratitude for the support and assistance I have received in 2001. Thanks to the Bg
of Comunissioncrs, the Delegation. Bifl Sturtevant, and Norman Majors for their guidance and support. My
thanks also go to the staffs of the Nursing Home Administration, Maintenance, and Fiscal departments, and th
departmental nerwork administrators group for alf their help and cooperation. 1 cannot fail to thank all of the
stafT T come into contact with on a daily basis who are bath cooperative and patient.

Respeet [ully submiticd,

Frank L. Stoughton. IT/Telecommunications Manager



2001 Annual Report

zoperative Extension is the outreach arm of the University of New Hampshire. It offers
based education to people of all ages, in cooperation with county, state, federal, and
ners.- UNH Cooperative Exiension helps foster the positive development of youth,
dilis familles, and communities; improves our economy; and provides effective natural

s management. The Rockingham Couniy staff had a busy and productive year
rig practical education that hefps people of all ages thraughout Rackingham County. In
d tawn this program is at work, teaching residents about the critical issues of today,
raging them to improve the quality of life around them. Some major impacts that
‘Extension has had on the citizens and environment of Rockingham County during

incfude:

|_é_u_ltur3 — The Family, Home, and Garden Education Center, UNH Manchester, was
2001 to provide practical solutions to everyday questions in areas of home

arket Displays Critique — Critique for individuals displays at Farmers® Market
ig demand around the state. Growers received recommendations on traffic flow,
mgnage, and merchandising, With the format|on of dlﬁerent farmers market .

fvirg the Family Farm Guide — The University of New Hampshire Cocperative
ion-and the New Hampshire Coalition for Sustaining Agriculture teamed up to work and




release the "Conserving the Family Farm: A guide to conservation easements for farm
agricultural professionals, landowners, and conservationisis." This new book clarifieg for famm,
famiiies the process for making decisions regarding eesements on farm properties, explaing
what is involved in making provisions for agricultural uses within easements, and BCOMMands
what needs to be done to put a farm-friendly easement together. Five hundred copies have
been printed and distribuied.

I8, other

Preserving Rural Character Through Agriculture - A Research Kit for Planners — The
statewide dissemination of this kit continues. More than 50 communities have been inspired tg
take steps toward making their communities more farm friendly. :

FAMILY DEVELOPMENT, KAREN BLASS
Taking Charge of Your Finances (TCYF) — This series on money management was provide
to sixteen participanis of the Rockingham County Academy Program. The Academy program
an option for individuais convicted of a non-violent crime whereby they avoid prisan bug dgree’t
complete educational programs in addition to other requirements. The topics included '
Communication, Setting Goals, identifying Values, Credit Management, Insurance, Organizing
and Keeping Financial Records, and Developing a Spending/Savings Plan. Ancther TCYE wa
provided to a group in Exeter sponsored by the Exeter Public Library, A total of 26 participants
completed TCYF this year.

Health Insurance Counseling Education Assistance Service (HICEAS) — The goal of the
HICEAS pregram is to train and support volunieers so they may provide assistance to senjors
and their caregivers on questions regarding Medicare, Medigap, Medicare Managed Care,
Medicaid, and Long Term Care Insurance. UNH Cocperative Extension is partnering with the
Department of Elderly and Adult Services and NH Helpline to provide this service. Extension
provides protessional expertise in the role of training volunteers, ongoing Medicare updates,
volunteer newsletter, and training manual updates. Presently more than 250 volunteers
empower seniors and disabled persons at 35 sites to make difficult medicare refated decisions,
and to better understand their financial responsibilities. :

Through HIGEAS, more than 60¢ Rockingham County beneficiaries received a personal printout
of their Medigap options with information on premiums for their age and sex. Much of this '
demand was genarated by continued HMO terminations. In addition, 424 Rockingham County
beneficiaries contacted the 800# and were referred to a trained volunteer to assist them with
their problems. Extension has-also worked with beneficiaries when the need arose. Two

thousand eight hundred additional Rockingham beneficiaries were reached through workshops -
and presentations. Statewide HICEAS has reached approximately 28,500 beneficiaries with
individual counseling as well as information ritical to their health care decision making.

High School! Financial Planning Program (HSFPF) — The High School Financial Planning
Program curriculum and all materials are provided by the National Endowment for Financial
Education in Denver as a community service. UNH Cooperative Extension has an agreement
with them to train volunteers and assist in implementing the program through volunteer support.
This year Extension trained fourteen additional teachers from Rockingham County. Participants
reported an increased knowledge of teens and money and that they gained ideas for teaching
financial management creatively and effectively.

Project Safeguard — This program is a prevention education program designed io bring parents



- middle school students together for a one-day conference on issues of communication,

e, conflict resolution and drug and alcohol abuse. Extension's role has bsen to assist
ogram development, leadership development, speaker contact, coordination and

Last spring Mottingham Elementary School implemented their second annual Project
rd program for seventh graders. The program was-held in May at the UNH campus with -
100 parents, students and staff participating. )

oster kids who are coming out of the foster care system in the next year or so. A
r of Extension staff were involved providing presentations on money management,
hopping skills, conflict management and healthy refatfonships.

Education and Family Life Programs — Examples of programs that reached 157
elp them strengthen their parenting roles and their adjustments to their changing

, Famfly Focus Parenting Education, Effective Discipline, Understanding Normal

it Development, Understanding Family Styles, Parenting in the Stepfamily, and
ve'Connections for Single Parents. As a part of the Positive Parenting Segment on
-TV, seven Interviews on various parenting toplcs reached thousands of viewers, Also,

999 for all middle and high school students in Exeter, NH, | helped coordinate the six
ars, Who's Kids...Our Kids, that were sent to more than 2,000 parents in the schaol

fety Eftorts — A total of 265 restaurant food managers and handlers, consumers and
rs-increased their ability fo prevent foodbome iilness by participating in SAFE,

“Emerging Food Safely lssues, and Food Preservation workshops, thus learning
oodbarng lliness, sate food handling practices, and preserving foods safely. Of the 70
who took the ServSafe training, 69 food managers or handlers passed the



certification exam by the National Restaurant Association and are ServSafe certified. Along with
the Extension Educator in Agricultural Resources, 1 helped create and conduct a food safety
audit on agricultural practices for two farms.

FOREST RESOURCES, MATT TARR

Forestry/Wildlife Assistance and Education — Extension provided one-on-one education angd
assistance to private landowners, ficensed foresters, wildlife biologists and loggers in 23
Rockingham County towns affecting a total of 3500 acres. Extension assisted seven towng in
managing 900 acres of town forest. We assisted the fowns of Brentwood, Rye, and Danijg in
the development of written forest stewardship plans for their town forests. Extension
sponsored/co-sponsored ten forestry and wildlife workshops attended by +200 natyrai
resources professionals, We cooperated directly with the NH Fish and Game Department by
assisting in the management of an additional 400+ acres of private forestland as part of their
Private Lands Habiat-Small Grants Program.

Tree Farfn Program — Extension helps coordinate the NH Tree Farm program that it co-
sponsors with the Society for the Protection of NH Forests and the NH Timberland Owners
Assoclation. Rockingham County is one of the most active counties In the state in this program
with approximately two hundred active Tree Farmers who own and aclively manage mare than
ten thousand acres of land. This year |sobe! Parke's Tree Farm in Epping was awarded State
Tree Farm of the Year and Isobel is a finalist for the Northeastern Region Tree Farmer of the
Year. Exiension has been involved in organizing this year's Tree Farm Field Day which wil ba
held at the Parke Tree Farm and will atiract 200+ Tree Farmers throughout NH,

Pratecting Critical Farmland Habitat in Rockingham County — Through a grant awarded
from the NH Conservation License Plate Program Cooperative Extension began a two-year
program aid at assessing and protecting field and old-field wildlife habitats in Rockingham
County. Thirteen trained volunteers conducted grassland bird surveys at 12 selected sites in
the county in spring/summer 2002, One of the sites included in this study was the County
Farm. Information from these surveys will be used to guide future habitat and crop
management at each property, and will be used 1o train natural resource professionals in habitai
assessment and management during two workshops in 2003,

4-H YOUTH DEVELOPMENT, LYNN GARLAND

4-H Life Skills Development — The mission of 4-H js to provide positive learning experiences
for youth and adults to develop their individual potentials as caring, competent, confident, and
eontributing members of our ever-changing world. The focus is on Iife skills development of
Head, Heart, Hands, and Health for Better Living. In the 2000-2001 year, there were 105 dubs
with 532 youth involved throughout Hockingham County thanks to the dedication of 480
volunteer leaders. Leaders reported that 4-H youth in clubs and family units practiced the
following life skills: 92% persenal and social competence; 99% getting along with others; 50%
physical and mental health and health practices 72.5% expressing oneself through speaking or
writing; B8% making decisions; 70% managing resources; 93% working as a group member;
73% leaming to ask questions, gather information, and think creatively; 84% understanding and
fiking themselves betler; 47% vocational competence; 78% cognitive and creative competence
and 50% citizenship and leadership competence. Voiunteer leaders also reparied that of their
youth members 95% constructed, developed, or produced a project; B6% axhibited thair project
work; 76% parlicipated in community service activilies; 40% developed presentation skills and
32% served as club officers.




jolunteers Recognition - Volunteers are the essence and backbone of the 4-H program
jtinteers said they gave an average of 80.7 hours to coordinating and conducting 4-H
throughout the year that reflects a contribution equivalent to slightly over a half million
“Thirfy-seven new voluhtesrs completed the volunteer sereening and orientation

~ At County Recognition Night 45 volunteers were recognized for tenure awards .

aniing 337 years of service as Exienslon volunteers and 54 volunteers were honored for |
middle management roles. A statewide leader conference and the Fabulous Foods and

' rition Conference were two examples of continuing education promoted to our 4-H
nd-volunteers.

jhts of the County 4-H Program include: Leadership Lab; Favorite Foods Festival;

amonstration Day, Spaces Conferences, Crafts Funshops, Fashion Revue, Gounty 4-H Horse

udging events in horiculture, consumer/home economics, dairy and livestock; quiz

n rabbit, dairy, and horse projects, Teen Conference at UNH, Marine Lab Trips to the

hoals. Stratham Fair and Deertield Fair. Special this year was the Focus on Fashion
irip to New York City to belter-understand the clothing and textiles industry and

al felated careers. Eleven of the 38 delegates on the state trip were from Rockingham

ourses, Special Interest Groups, School Enrichment Pregrams — In addition to the
4-H club program etforts, more than 1,000 youth were involved in 18 short courses or
interast groups and 2,300 were invalved through 20 schoal enrichment programa. A
o Fishing Program is an annual highlight conducted jointly with NH Fish and Game
gérs, 4-H Babysiiting Short Courses were conducted in Northwood, Deerfield,
g am and Stratham. Talking with TJ programs that emphasize teamwork or conflict
on skills for youth werg completed throughout Salem and in Candia. Kids on the Block
capped Awareness Programs were conducted in Derry, South Hampton, and Exeter as ‘ :
oth Stratham and Deerfield Fairs. Thirty-five youth were awarded camperships
h recmimendations of their school's guidance counselors for attending one week at the '
| Camp in Bear Brook State Park thanks to a DCYF Incentive Grant of $7,280 awarded
ockingham County Commissioners. Students at ihe Cooperative Middle School in
rathiam helped pilot sections of the new national 4-H curriculum focusing on money
nt skills for middle school youth as Lynn served on the National Design Team.

Centenniaf Year — 2002 is the 4-H Centennial Year that will be celebrated across the
ntry. Two special components have been the Power of YOUth pledges for community
fvice and the Cenversations on Positive Youth Development organized for the fall of 2001.
Rotkingham County Conversation brought fogether 11 youth and 29 adults focusing on
nstorting responses to the question "Within the next 3-5 years what are the most imporiant
e can take to creale the future we want for the youth in our community?” Teams

the ideas and submitted them to the state level conversation which then summarized
wide priorities for the national level Conversation on Positive Youth Development.

Wards from 4-H Scholarship Recipient — The following paragraph, written by Ashley Sager,

on, the racipient of the Rockingham County 4-H 21% Century Scholarship, is reflective of
of our 4-H members thoughts on 4-H: “Even though | am moving to the next phase of my
F'will always remember my years in 4-H. | have made so many life fong friends through the. .
igram and ! truly have had an unforgettabls experience, 4-H is about giving kids '
pportunities that otherwise they would never have. In my case, 4-H has succesdsd in avery




way imaginable. | would never have had an opportunily to prove myself on a horse Jike Yustq:
anywhere else. Nor would | have received the help with ‘Justa’ from any other Organization,
am thankiful to everyone in the 4-H community that has made my dreams come true, Hopetyjyy, -
one day I will be the leader of my own 4-H group and give a bunch of kids the metniories, sigys
and confidence 4-H has given to me. Thank you for everything.”

LAND AND WATER CONSERVATION, PHIL AUGER

This will be the first full year since the Land and Water Conservaiion position was Created, j
was expected that this position would be met with a fair amount of pent up demand ang we
weren't disappointed. Communities, land trusts and other conservation groups, and private
tandowners are very much interested in these issues so the timing couldn't have been beatter,
Here are a few of the things the Land and Water Conservaiion Educator has been involved wit,
this year, )

Land Conservation and Estate Planning Workshops - During this calendar year, UNH
Cooperafive Extension was inolved with fourteen land Conseivation and Estate Planning
Warkshops. The target audience for these popular workshops is private landowners,
Cosponsors have included ten different commitnities, several land trusts and conservation
organizations, the annual meeting of the New Hampshire Timberland Owners Association, g
land surveyors training session and the Farm and Farest Expo.”

Community Conservation Assistance Pragram - UNH Cooperative Extension has formed a
Community Conservation Assistance Program to help communities throughout the state on 4
broad range of conservation and land use issyes. A component of this program involves ’
partnerships with many other organizations in the state who share these responsibilities, Our
efforts this year have in part been focused on the Squamscott Project, This project is providing
outreach to Exeter, Newfields, and Stratham on natural resource issues that the cormmunities
have identified though a series of listening sessions. Not surprisingly, the communities haye
identified land conservation and water conservation as two of their highest concerns,

Summer Community Land Conservation Workshop Series - This summer UNH Cooperative
Extension has teamed up with a host of tand conservation organizations in the county to put on
a four-part workshop series for towns on land conservation. The .workshops were funded in part
by a “Moose Plate” grant. The afternoon workshops that are being held at the Brentwood Fire
Station have attracted more than seventy people from morz than thirty communities hroughout
southern New Hampshire and.Massaghusetts, . -

NUTRITION CONNECTIONS, TERR| SCHOPPMEYER )

Smart Choices Newsletter — 2,174 Food Stamp households in Rockingham County began
recelving Smart Choices, a periodic newsletter developed by Nutrition Connections and funded
by the Food Stamp Nutrition Education Grant, Al Food Stamp families have access to the most
up-to-date infarmation on nutrition, money saving shopping tips, and food safety to improve
family nutrition without increasing the amount of money spent on food.

Youth Programming — Mutrilion Connections worked with 469 youth in classrooms, atter-
school programs, and community Garden projects, Behaviorally-based youth programs teach
skill building to increase a child's confidence in making healthy lifestyle choices. Two new grant-
funded programs were developed in 2001. The Walk-Fit Program, implemented in a
Portsmouth school that serves low-income youth, uses pedometers and walking logs to




physical activity. The Cultural Cuisine Program, also serving low income youth,
promoting sustainable food choices, mastery of cooking skills, and exploring new
d cultures. Looking at foed, both in terms of individual health and the health of the
w3 participants to feel more connected to their food.

T & MARINE RESOURCES, ROLLIE BARNABY

Hése_arch - Cooperative Extension is the outreach arm of a multimillion dollar

search project called the Northeast Consortium. Last year the Consortium

:close to four million dollars to fishermen and scientists in New England with 75% of
going to the fishermen. This year the Consortium will distribute seven million dalfars
ive research projects,

essfully growing mussels at an offshore site. It is hoped that commercial fishermen
ncially from reduced fish stocks an restrictive regulations could spend some of their
ing seafood, Mussels are being looked ai as a possible species. Cooperative

has brought fishermen out to the site, conducted workshops, and met with local

inded support. The county, state, federal, and private partnership that has been in
- for 87 years is one that continues to serve the needs of the citizens of the state and

ms & Nada Haddad, Extension Educators
, Educator Assistant

h Development

choppmeyer, Program Associate
Hussey, Educator Assistant

nt & Marine Resources
ie. Barnaby, Extension Educator
latthews, Educator Assistant
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Board cf County Commissioners
County of ZRockingham, New Eampshire

in planning and performing our audi® of the financial statements of the
County oI Rockingham, New Hampshire for the year snded Decanber 17,
2001, we considerad the Coun 's Internal central structura zc dEtErmine
our auditing procsduires for the purpose of expressing an opiniop on the
financial statement: ard nor to Drovide assurance on the internal )
contrcl structurs.

Luring the coursz of our audit o° the current year we become awire of a
mztter thet was an opporsunity for strengthening internal controlg and
oparating efficiancy. The memorandum that accompanies this letter
summaries gur finding ancd cur Tecommendation. This lettar does not

G- aer report dated June 26, 2002 on the financial statements of gpe
Courty of Recckingzam, Hew Hampshire.

We will raview the sTazus cf this f
Sngagemant. Wz have already discus

various County perscanzl and we will be pleasad to discuss this in
further detail at your convenisace or fo ocerform an additicnal study of
t2is matter or is assist You in implemerting the recommendation.

irding during our next audit
sed this commant and suggastion with

Respectfully submittad,

\\’k@aﬁo{vv \Q,L‘Lh’ {3 ﬂx

MASON ~ RICH PROFESSTIONAL LSSOCIATION
Cer: ed Public Eccountants

Visit us on the weh: www.masonrich.com,



Stion - The County Nursing Home bills.fees for physicians and then remits
ees monthly as received to the physicians. The Nursing Home then remits
.nd of each month to the Finance Office a report (Summary of Cash

} by physician along with a request that payments be made to the

ns. However, we noted at year end that there was not a good matching of
received and the payments made for the physicians fees.

Siendation — We would recommend that the Physicians Fees (#41702000) revenue
e run monthly by the Finance Dffice and forwarded to the Nursing Home

Office. The Billing Office would then reconcile Lhe recesipts received

Gs=ted to the revenue account to the taotal receipts reported for the manth

‘gummary of Cash Received reports by physician BEFORE forwarding the

‘te the Finance Office for payment.

Following this procedure would resulit in a better matching of the

‘ts and disbursements assaciated with the physicians fee account each
ts al PO

ent’s Comments ~ The County made a pclicy change in August, 2002 with
:is Policy will provide adeguate matching of

%

A

gL
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June 26, 2002

Beard of County Cemmiss’oners
County of Rockingham, New Hampshirs

We have audited the accompanying gensral purpese financial statemanty of
the County cf Rockingham, Naw Hampshire as of and for the vear endeq
December 31, 200! as listad in the table of contents. These financigl
s-atements are the responsibility o the County's managament. Our,
responsipility is to exprass an opinion cn these financial stacements
based on our audit.

We cenductad cur avdit in accordancs with auditing standazds generally
accepted in the United States cof America and the szandards applicable tao
firancial audits contained in Gowsrament Auditing Standards, issuved by
the Comptrollex Seneral of the United States. Those standards require

that we plan and serform the audi: to obetain reasonakle assurance abaut
whether tha financizl sracemants are free of meterial misstacamenc. An N
audit includes examining on a tesc basis, evidence supporting the

amourts and disclosures in the fiaancial scatements. An aodit alsg
incivudes assessing the accounting principles used and significanc
2stinares made by manzgement, &5 ws=ll as svaluating the overall
financial statsmenkt presentation. W®e belisve that our aundit provides a
reasonable Has:s for our opinion.

The gensral purpose financial stztements referred to abovs do not
inciude the gereral fixed asssts zccount group, which should be included
in order tc conferm with generally acceptsd accounting principlas. The
amounts that snould be recorded as general fixed asssts are not known.

In our opinion, encept for the effect on the financial statemenkts of the’
omission described in the third paragraph, the general purpose financial
szatements reizrred To above pressnt fairly in all material respecis,
the Financial positien of the County of Rockirgham, Hew Hampshire at
December 31, 2001 and ths results 23 its opsracions and cash flows of
its propriezary fund typss for the yzar then ended in conformity with
accounting principles generzlly accepted in the United States of
America.

ur examinaticn wizs made for the purpose cf forming an opinion on the
conzined ancial statemenits taksn as e whole. The accompanying
individual fund financial stztements lisced as supporting schedules in
the table of ceontents are pre2santed Eor purposes of addirtional analysis
and are not a tne combinee financial s emznts and in
our cpinion, in all matsrial respects in relation to
tnz general purpose stgtements taxen as a whole.

Visit us on the web: www.masonrich.com



rdancz with Gove
rnmenkt fFi
dated June 26, 2002 on éﬁdlt1“g Standards, we ha
dat e erol over financia: r censideration of Rockge flso issued our
- ar zl re i - -
provisions of Laws, Ieculapqrtlng and our tests B%ue_lm County’s
gulations, contract - its compli
contracts and g pliance with
rarts.

in acce
repOIZ

iprarna
cercain

Respectfully gubmizted,

/(7/Lﬂ10(?71 'TF 1£%JCafL, (;2 F{'

M + RICH PROFESSTONAL ASSOCIATION

HASO!
d Public Rccountants

cercifie

T




BRI'OII'9r 5 DiE'Bi0'S 3 TIT'ist ¥ S18'95c°0 §  6ET'LEG'ET 3 i - 3 6rLHIA'Z)
918'bro's 916'b20'S - - - - .
961°556°EF - - 951'S58'CT - - -
009°EE - 000°zE - - - ous't
VLT'OET - 9/8'Th - - . BGE'tE
0L£'629 - - BEB'LST - - TiZ'zik
SIR'9E5'Yy T96'6T 005901 - 15965 - SETZTH'Y
F44: 0 - - pse'E - - a10't
619°BE8 - - - - - s18'9E0
T8S'GET'T - 198’12 ToL'mr'e - - 9E6'SE
BSE'507'9 REL'0T S55'asr's S0T'0k - - -
EL6'6TE - - ELG'EIE - - -
bi9'ZE0'ST  § LI 90174 £ - - $ 159'596'7 - $ zZrerreEr
[§] iq=a Aouaby EETYETS T s13a{oly anuasdy [RI3uan
tUnpuelouiagy wuat -Buey puY 35N [eusau Busany feuden {epads
S|El0l [esanany pung asyichauy
adAL puny sadA} pung Aleyopdoly sadAl, pun. [EWRLLIEADG
Aepnpry

v ugIge

TO0Z 'FE IRquanag
5d10J9) 1UN03TY PUR SadAL pUNy 1Y - 18345 33UE|eg Paulqwo
UHSANYH MIN WYTONDIDOY 0 ALMNNOT

SA355¥ WIOL

109 wiap-5u97 Jo Justwainay

40d Papiralg 8g oL Junowy

(32u) wawdinbg pue Juey ‘Ausdos,

sisodag

sasuedx3 pledal,
Arpmag

SPUnJ SO ol ang
SIBY)0 WOy ang
SIUBUBAQD) J3U20) WAy ang
2|qEAIEIEY SIURG0
INBA |84 12 "Sjudwsansy
Use) "MEssy pIDIIsa
slURjeAINbY pue yse:
E

S1355Y



br

UsLUS|ENS JeIDUeU|d SIYL J0 red |REslu] U2 3 e sajoN Sulfuediwoany ay;

60T°5TI'9r  § 916'b20's § TIVIST SI9'85E'Y $ ESTLIS'EL 4 §0E'sZ0'E $ BhLRTELT
[T TR T - 86101 Ds2'HeE' L98'S08'E (s65'sL7) OT4"2EE°Q1
012’6359 - - - - (s65'547) £a8'bba'a
6£Z°0E5 - - - - - BLZ'0CS
BE1'OT - 861’01 - - -

85£"y5 - - B - - B6E"G
ey - - . - - Uy
I56'GAE - - - - - £56'S6E
0b2'8¢E"E - - OFT'RLE'P - . - -

9566 - - - 95E'6L - -
115'92L'c . - - 11s'02L'E - -
602'ASELT 916'%0'S EIG'0bT 545'086'T Zib'TEL'E $0ECOC’E [T
pEY'ree'z SLEBEL - SSR'ER9 GRGERL'T - -

95055 TES'PEZ - - 28 K - -
000°065"5 0G0'TH0’y - - an'oss't - -
BIZ19L"Y - - - S9£°T99'T ESK'E60°E -

¥92'i LT - - 11809 - ESK'9TL
£99°26E . THE'IET - TIL'0NT - -
ST0'065'F - (41314 £6T THEEIR'D - BOE'50E
9E6'9EN'T - - - - - IEF'IEN'S
PY2bED'T - - - 9E0'NLY - 9¥'ce9
SL17TT'E £ - 3 - TOT'RLTY $ 2Ep'9vT $IoETm ¥ 0L1'365

ALIND3 annd
Oy SILTZEVI TV.LOL

Alnb3 pung jeoL

(3P1=p) peaeuBisapun
siropeudouddy Bununuo) Jo) pjeubsag
50dind (epadg o) paseubisag
paasaIUf
5Piediid 10) paaasay
SSHQIUSAUT 10) PAAESaY
SRDWRIGUINIUG J0) paamsay
S3uERR puk.
panBsaun
51955y FAIISY Jolog Ag pansasay
<Buruieg paueisy
[=lide] paingLado;
Ainbg pu

e (21l

3lgeded savuasqy paiesuaduwn;
suopebiqp sasea jeyde;
2|geAed SpUD:
8|qeded AjoN waEdpIUy puUGH
9)9eded 230N uonedRIUY UB
ANUBAEY Pelivjae

§|EN playpux S)Eeds 07 ane
sII0 0 @ne

Spung 2310 o] A

SIUE LILIBA0S J3YI0 0] an:
sasuadeg penoy

Jceded sjunoxy

22,




Revenues
Taxes
Charges for Services
Deeds
Sheriff's Department
Maintenance
Commissioner's Offica
County Atorney
Carreaions Deparment
County Land Managemang
Human Services
Human Resources
Finance
Treasurer
Telecommunications
Interest
Other

Total Reverpes

Expenditures
Current
Public Assistance
Corrections
Maintenance
Finance Office
General Government
Commissioner's Offica
Human Resources
Sheriff's Department
Register of Deeds
County Altomey
Medical Examiner
Extension Servica
Telecommunications
Treasurer
Delegation Dffice
Non Caunty Specials
Debt Service - Pringpal
Dalst Service - Interast
Capitat Qutlay

Toral Expenditures

Exress (Deficiency) of Revanues Over
Expendttures

Cther Financing Sources (Uses})
Proceeds of Capital Leage
Operating Transferg in
Qperating Transfers Qut

Tolsl Other financing Sources {Uses)

Excess(Deﬁciency) of Revenues Qver
Expenditures and Gtier Financing
Sources {Uses)

Changes in Reserves {Inventory)

Fund Balznces, January [ as restateq

Fund Balances, December 31

COUNTY CF ROCKINGHAM, NEw HAMPSHIRE
Combined Statemnenr of Revenues, Expenditures ard Changes in Fund Satances
Al Governmental Fund Tynes And Expandable Trust Funds
For the Year Endeq Decembar 31, 2601

Ffﬂudary
Governmental Arnd Tyes Funds
Spedaf Capital Expendahia
Generaf Reverys Projects T

§ 33,144,536 % - -

4,438,471 - i
1,588,379 - - X
1,154,820 -
154,676 - R
959,188 - X
22,363 . - h
778,241 - .
166,553 - A
211,103 - i
9,289 - .
20,849 -
256,532 - 52,261 7
502,314 -

43,798,314 - 52,261

13,918,170 -
6,194,126 -
2,423,469 -

440,574 - -
883,538 -
145,262 -
361,197 -
3,971,628 238 -
986,412 - -
1,674,499 -
7,580 -
413,048 -
156,750 -
73,471 -
48,427 -
214,542 -
1,185,000 -
706,748 -
28,589

33,793,430

10,004,884

97,601 - -
4,519 - 373,955 -
(3,187,099) - (194,629 -

(3.084,878) - 175,326 -
6,920,006 (238) (279,750} al:}
(54,884) - - -
3,472,590 239 4,15% 9468
§ 10337730 3 -3 (275,595} § 10,198 §

The Accompanying Nates are an Integral Parl of This Financiat Statemnent



Exhihit C

COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
Starement of Revenugs, Expanditures and Changes iz Fund Balances
Budget and Acual (Won GAAP Budgetary Basls)

General Fund
fFor the Year Ended December 31, 2047

General Fund
Variance
Favorable
Budget Actual {Unfavorable)
§ 33,144,536 % 33144536 ¥ -
2,100,000 4,438,471 2,338,471
2,037,434 1,988,379 {43,055)
- 1,154,820 1,154,820
Commissioner's Dffica - - -
~County Attamey 214,198 154,576 (59,522}
... ~Comedtions Department 809,800 950,188 140,388
County tand Management 21,520 1,363 B43
uman Services 661,083 778,241 117,158
. 166,553 166,553
- 211,103 211,103
- 0,285 9,289
2,000 20,849 16,849
285,000 256,532 {28,468}
1,033,828 502,314 (531,514
40,309,359 43,798.314 3,488,315
15,096,520 14,016,124 1,082,396
5,351,160 6,177,418 (826,258)
2633946 2,405,931 228,015
452,286 448,574 373
2,180,748 1,175,888 1,004,850
153,260 145,262 7,938
262,64 261,197 1,697
3,948,824 3,508,097 40,727
1,020,586 1,009,912 10,674
1,846,198 1,574,499 171,659
76,600 £7,580 11,020
423,252 413,197 10,055
255,605 159,000 96,505
74,733 AT 1,282
64,433 48,427 15,006
7 Non County Specials 214,542 214,542 -
Debt Service - Principal 1,710,000 1,185,000 525,000
bt Service - Interest 1,454,460 706,748 47,782
Lapital Qutay 438,500 4,758 374,242
"Total Expenditures 37,662,517 34,155,135 3,507,392
2,546,882 5,643,189 6,996,307
+Otter Financing Sources [Uses)
.Operating Transiers In - 4,619 4,419
eraling Transfers (Out) - {3,187,098) {3,187,098)
Other Finandng Sources {Usesy - {3,182,479) (2,182,479)
Excess{Deficency) of Revenuas Cver
Expanditures and Othar Financing
* "Sourcey (Uses) . 2,646,882 §,460,710 1,813,828
nges in Reserves (Invenmry} {54,886) {54,886) -
Fumd Bafances, January t as rectated 3,005,650 3,005,650 -
Fund Balances, Decamber 31, Budnetary Basis 3 5597646 § 9,411,479 § 3,813,828
Rammadilation 1o GAAR Basts;
Elmination of Encurnbraneas/Racarves
% Quistanding at End of Year 425,236
tf Balances - Decamber 3t, GAAP Basis 3 10,337,710

The Accomgpanying Moles are an Integeal Part of This Financial Stzlement




Cperating Revenues
Charges for Services
Reimbursements/Refunds
Investment Incame
Other

Totat Operating Revenues
Operating Expenses
Nursing Services
Ancillary Services
Diekary
Genaral
Administrative
Claims and Premiums
Campensated Absencas
Depreciation
Other
Tokal Operating Expanses
Operaling Income{l.oss)
Nongperating Revenues{Expenses)
Interest Expense
Galn {Loss) on Disposal of Assets
Total Nenoperating Revenues(Expenses)
Income (Loss) Before Operating Transfers
Opedating Transters In
Operating Transfers (Out)
Totzt Cperating Transfers
Net Income (Loss)

Retained Eamings, Januvary 1, as restatad

Resldval Equity Transfers In
Racidual Equity Transfars (Qut)

Retaiaed Earnings, December 31

The Accompanying Motes are an lategral Part ol This Financial Statement

Exhibit p
COUNTY OF ROCKINGHAM, NEW HAMPSHIRE

Comblned Stetement of Revenues, Expenses
and Changes in Retzined Earnings
All Proprietary Fund Types
For the Year Ended December 31, 2001

Proprietary Fund Type
Enterprise Internal Service Tokals
Fund Funds Mamorandip, o
$ 11,657,593 3 5.352,064 ¢
- 440,760
- 295,245
1,544,802 19,165
13,202,495 65,058,234
—_'——‘*L.w
8,808,783 -
2,907,638 -
2,840,218 -
1,291,605 - -
1,408,655 -
- 3,625,502
- 2BG,631
734,155 -
406,178 185,221
18,397,472 4,092,444 T2AS01E
{5,194,577} 2,005,790 (3,188,167
(101,761} - (101,70)
(492} - {497)
{102, 109) - {10,195
{5,297,170) 2,005,790 {3,201,380) -
3,000,477 - 3009477
(3,705) - (5,705) -
3,007,772 - 3,007,772
(7,285,358) 2,005,790 (263,608)
2,368,754 2,372,450 4,741,204
¥ 79,355 § 4,378,240 % 4,457,508




COUNTY OF ROCKINGHAM, NEW KAMPSHIRE
Statement of Cash Fows
All Proprietary Fund Types
For the Year Ended December 31, 2001

Exhibit &

Enterprise Fund Internal
Nursing ’ Service
Home Funds Totals
§ {5,194,977} § 2,005,790 (3,183,187)
Recondle Net Income (Loss)
“Provided by Operating Activides
- (295,245) {299,249}
: 734,155 - 734,155
rating Assets and Llabiliias:
) Decrease In Operating Assets:
e Receiva 402,546 3,662 406,208
495 - 495
(2,535) - (2,535)
- (5,552) {5552}
. (139,788) - (19,788)
-Qthe ] 1,705 1,308,607 1,310,212
2 (Dedrease) in Operating Llabfies:
Payeble {2,887) (199,527 (202,410)
: 66,214 137,196 203410
2,102 401 (590) 3,101,821
(138,717) - {138,717)
- 6,604 6,604
3,143,593 955,155 4,098,748
(2,051,384) - 2,363,545 805,561
from:Noncapital finanding Aciivites
ating: Transfers In (Qut) 3,007,772 - 3,007,772
i ther Funds - - -
ty Traneters In (OUt) - - -
\ ded,by Noncapitat Finandng Adtiviles 3,007,772 - 3,407,772
! and Rel Fnancin it
fior of Property, Plant and Equipment (1,842,039) - (1,842,039)
] 1,540,499 - 1,540,499
{525,000) - {525,000}
Pald-on Capital Leases {22,803) - (22,803)
: Paid.on-Lang Term Deht (102,701} - (101,701)
Gvlded by Captal and Related Finandng
. 1851040 - {D51,0447
8 of Investments (2,501) (28,671,532) (28,574,433)
Invéstments - 25,389,001 26,389,091
Eamings on Invastments - 321,496 321,496
: {2,501) {2,96D,545) (2,863,348)
ecrease) In Cash and Cash Equivalents 2,443 - 2443
! 317,530 - 317,530
3 319973 § - 310,973
Noniash Transactions:
t of Fully Depreciated Assats |4 32,623 ¢ - 32622
tial Equity Transfer ] - ¢ - -

The Accompanying Notes are an Integral Part of This Financial Statement



COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financiaf statemerts of the Counry of Rockingbam, New Hampshire (the County) have hean
conformiry with generally accepred accounting principles {GAAT} as applied to government units, except ag
disclosed, The sovernmentat accountng standards board (GASB) is the accepted sandard-sering body for
establishing governmental accounting and financial reporting principles. The more significant of the GASR
generally accepled accounting principles applicable to the County, and the County’s conformity with such
principles, are described below, These disclosures are an integral part of the County’s financial statements.

Prepared jp

Reporting Enrity

The County of Rockingham, New Hampshire operates under the Delegation — Commissioner form of EOVermnmey,
and provides County scrvices as authorized by state stamures, As required by GAAP, specifically Statemean, #14,
the Uovernmental Accounting Standards Board. “The Financial Reporting Entity ", these financia) Statements arp
required to present the County of Rockingham, New Hampshire and its “component unizs " (if any). A primary
government is defined by the GASB as any state government or general purpose local government. Addiﬁonal]y
primary govermment may also consist of a special-purpose government (such as 2 schoal district) that meets gl gy
the following criteria: (a) it has a saparately elecied governing body, (b) it is fegally separare, and (cyit [sﬁj.caq},_
independent of nther governments.

A component unit is defined by the GASRE as a lepally separate organization for which the elected officials of the
primary government are “financially accountzble”, The primary government is financially accountable if i 2ppointy
& voring majority of the organization’s govemning bady and (1} 1215 able to impose its will on that organizaton ar {2
there is a potential for the organization to provide specific financial benefits 16, or impese specific financig] burdeng
on the primary government. A primary povernment may zlso be financially accountable if an organization is

“fiscally dependent” on the primary govemment, Fiseal independency is defined by the GASB as the ability 1o
complete ceriain essental fiscal cvents without subsmntve approval by a primary povernment, {a) determine it
budger without another government’s having the authority to approve and modify that budget, () levy taxes gr sqf
rates or charges without approval by another government, and {c) issuc bonded debt without approval by another -
tavermment. Faor the current year there were no porentiai component units identificd upon which the application of
these criteria were applied.

BASIS OF PRESENTATION — FUND ACCOUNTING

The accounts of the County are organized on the basis of funds and accotnt groups, each of which is considered a
separate agcounting entity. The County has created several types of funds and a number of diserete funds within
each fund type. Fach fund js accounted for by a separate set of self-balancing accounts that comprise its assets,

Habilities, fund balance, revenues, and expendinuresiexpenses. The individual funds account for the governmental -
resources allocated to them for the purposs of carrying on specific activities in accordanee with laws, regulations, or
other restrictions. Funds are classified into three broad fund categoties: Governmental, Proprietary and Fiduciary

Funds, Each fund category, in mm, is farther divided into separate fund rypes as follows:
Governmental Funds

Governmenal fuuds are used to account for mosi of a government's programs and activities, including Lhe collection -
and disbursement of earmarked monies (special ravenue Junds), and the acquisition or construction of general fixed
assers {capital profects fitnds) or the accumuiation of resources for te payment of principal and mlerest (debs
service funds). The general fund is used ™ account for the resources traditionally associated with govemment
operahons, which are not required legally to he accounted for in some other fund, The penzral fund is the overall
operaling entity of the County, The General Fund, including the Sheriff's Department and Dispatch; Register of
Deeds; County Abhomey and Medical Examiner; Department of Corrections; Human Services; and General
Adminisiration provides most of the essenrial govemmental services and functions. The presentation format of the
general purpose financial statements includes all governmencal fund Lypes, [unds with account balances ar
transacticn activity for the year ended Decamber 31, 2001 are clearly identifiable.

g (continued}



Y OF ROCKINGHAM, NEW HAMPSHIRE
5 TO GENERAL PURPOSE FINANCIAL STATEMENTS

= SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

mj_ty (internal service funds). The Rockingham County Nursing Home is accounted for throuph an
Although the Nursing Home Bnterprise Furd is designated as self-supporting, a significant

ér to whether or not a govemment is under an obligation to mamtam the trust principal. Agency
g'cnc:aliy used to account for asscts that the government holds oo hehalf of others, The County cumently
ollowing individual agency funds: {1} fnarate Funds — To account for various funds held by the County for
als incarcerated at the County Comections Facility, (2) Commissary decount — To account for funds from
of the Commissary at the County Corrections Facility, (3) Chapef Fund — To account for funds for the

of the chapel at the County Comections Facility, and {4) Truss Funds — To account for funds designated

t years expenditures of the Nursing Home as appropriated.

Assets are not capitaiized in the funds used to acquire or construct them, Instead, GAAP requires that
on and construction ate reflected as expenditures in the governmental funds, and the related assets

counting. and financial reporting treatment applied to a fund is determined by its measurement focus, All
iental funds and expendable trust funds are accounted for using a current financial resources measurement
fith this measurement focus, only current assets and current lighilities generally arc included on the balance
perating statements of these funds present increases (ie. revenues and other financing sources) and

{(i.e.. expenditures and other financing uses) in net current assets,

proprictary funds and nonexpendable trost funds are accounted for on a flow of economic rescurces

ément focus, Wilh this measurement focus, all assets and all [izhilities associated with the operation of Lb(:se
ciuded on the halance sheet. Fund equity (i.e. net total assets) is sagregated into contributed capital and
liied earnings components. Proprietary fimd type operating statements present increases (2.g. revenues) and

. 10 (continued)



COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE I-—SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

decreases (¢.g. expenses) in ner total assets. The County has elected not to follow the FASB Pronouncemenqs jssuﬂ;t
subsequent to Noveraber 30, 1989 in accounting and reporting for proprictary operations, :
All govemmenia] fund Lypes, expendable trust funds and agency funds use the modified accrual basis of ACCDLtiy, )
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e. whey o
become hoth measurable and available). Measurable ieans the amount of the ansaction can be determineg and
available means collectible within the current period or soon enough thereafter to be used to Pay liabilities of |pe
current period. Miscellaneous fees and revenues are recorded as revenues when received in cash, Investmeny
earninys are recorded when eamed (when they are measurable and available). Expenditures are recognized in the
accounting period in which the fund lability is incurred, if measurable, axeept principal and interest on debt servies
and other long-term obligations, which are recognized when due to be paid. X

Proprietary fund types and nonexpendabie trust funds ntilize the accrual basis of accounting. Under thig methad,
revenues are recorded when earned and expeoses are recorded when incurred.

The County may repart deferred revenue on i1s combined balance sheet when a potential revenue does not meet ba
the measurable and available criteria for recogaition in the current period or when resources are received by the
government before it has a legal clain to them (such ss grant monies). In subsequent periods, when bath Tevenue
Tecognition criteria are met, or when the County has a legal claim to the resources, the liability for deferred revenus
is removed from the combined balance sheet and revenue is recognized.

BUDGET

Governmentzl revenues and expenditures are controlled by a formal integrated budgetary system which is
subslantially consistent with hoth Generally Accepted Accounting Principles (GAAP) and applicable State finance.
rclated laws and regulations which govem the County's operatians, The County budget is formally acted pon at
the County Convention. During the year, appropriations may be transferred between kine items, but total
expenditures may not exceed the total approved budget (with the exception of emergency items, which requirs
approval by the New Hampshire Department of Revenue Admunistration under RSA 32). Atvyear-end, all
unencumbered annual appropriations lapse. Other appropriations, whick have a longer than annual authority may
carry over at year end if the governing body intends to continue or complete the special purpose for which the finds
were estahlished. State legislaiion also requires balanced budgets and, in most cases, the use of the heginning B
general fund unreserved fund balanee to reducs the amount of taxes w be raised. For the County year ended
December 31, 2001, $50,000 in beginning general fund unreserved fund balance was used to reduce taxes,

RECONCILIATION OF EXHIBIT B TO EXHIBIT C

Amounts recorded as budgerery 2mouuts in the Combined Starement of Revenues, Expenditures and Chanpes in
Fund Balance — Budget and Actual (Budgatary Rasis) — General Fund (Exhibit C) are reported on the basis budgeted
by the County. General Fund budgetary expenditres were adjusted for encumbrances and capital leases {see Note

&) as follows: :

Exhibit B $33,793,430
Reserves/Encumbrances, December 31, 2000 {466,942)
Reserves/Encumbrances, December 31, 2001 426,236
Capital Leases (97.601)
Exhisit C $34.155.123

11 (continued)



OF ROCKINGHAM, NEW HAMPSHIRE
S TO GENERAL PURPOSE FINANCIAL STATEMENTS

'\~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

gquivalent accounts include amounts in demand and savings account deposits as well as short-term
Aits (such as certificate of deposits} with a mamrity date within three months of the date acquirsd by the

any, are stated at fair value, in accordance with GASB Statement #31, “decounting and Financial
g for Certalit Investments and jor External Investment Pools . The fair vaius of investments is determined
is based on current market prices. Fair value fluchrates with interest rates and increasing rates could
‘alue to decline below originzi cost. County Management believes that liquidity in the portfolio is more
equate to meet cash flow requirements and to preclude the County from having to sel! investments below

for that purpose.

{ce Fund investment income is comprised of the following for the year:

Interest and Dividends $ 323,986
Net Increase (Decrease) in the
Fair Value of Investments (28.741)

Totat Investment Income § 295,245

tdecréass in fair value of invesuments during the year was ($28,741). This amount takes into account all
ir yalue {including purchase and saies) that occurred during the year.

sewices rendered during 2001 and prior and uncollected at December 31, 2001 are recorded as receivables.
silawance for estimated uncoblectibles in the Nursing Home Enterprise Fund is $44,461.

ceivables and payables arise from interfind transactions and are recorded by all funds affected in the
hich the transactions are executed. Guasi-external fransactions are accounted for as revenues,

r cxpenses. Transactions that constitute reimbursements to a fund are recorded as
shixpenses in the reimbursing fund and reductions of expenditures/expenses in the fund that is
ad;Nonrecurring or permanent transfers of equity are reported as residual equity transfers. All other
transfers are reported as operating transfers.

d prepaid expenses are equally affser by a fund balance account {reserve for prepaid) as they do not
vailable spendable respurces” even though they are a component of net corrent assets.

s of the General Fund are accounted foz utilizing the purchase method. Under this method, inventories are
as-expenditures when purchased. When iventory amounts are material (significant) at year end they are to
ed as assers of the respective fund and are to he equally offset by a fimd halance reserve. Inventories in the
‘Home Enterprise Fund, under the accrual basis of accounting, are valued at the lower of cost (first-in, first-

s of the Nursing Home Enterprise Fund, a proprietury fund type, are valued at cast. Depreciation has
Yided over the estimated usefil lives using the smaighi-line method. Bstimated useful lives for buttdings

{continued)




COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED

LONG-TERM OBLIGATIONS

Long-term obligations of the County are reporied in the General Long-Term Debt Account Group. E"’-Perldimms %
debt service and other fong-lerm obligations are recorded when they are due, or when Uiey are expected 1 be 2
lignidared with the expendakle available financial resources of a governmental fund, Long-term debt of the
Home Enterprise Fund is reported in the ¢nterprise fund in accordance with generally accepted accounting
principles.

Nursin,

CONMPENSATED ABSENCES

County employees are sometimes entitled fo certain compensated absences based, in part, ont their length of
employment. In accordance with GASB Statement #16, "Aecounting for Compensated Absences”, compensagsq -
absences that are expected to be liquidated with expendable available financiat resources are reporied as an
expendiwure and 2 fund liability of the fund that will pay it. Amounts of such compensated absences that age not*
expected to be liquidated with expendabie availabie financial resources are reported in the general long-term depy
account group (and no fund liabitity or expendirure is reported for these amounts). Cormmpensated absences of the
Nursing Home Enterprise Fund are included in accrued expenses as a fund liability as required by generally
accepted accounting principles.

The caleulation of compensated absences can include vacation, sick time, eamned time and holiday pay thar is
atiributable to past service in which it is probable that the County will compensate the employee through paid ti.mé
off or cash payment. The calculation also includes the incremental cost of any item associated with compensatipn
payments such as the employer share of social security, Medicare and redrement.

FUND EQUITY

For governmental funds the unreserved fund balances represent the amount availzble for budgeting future
operadons; the reserved lund balances represent the amounts that have been legally identified for specific purposes
and are not appropriated for expenditure; and the designated fund balances represeut Lentative plans for future ugg g
financial resources. For governmental and other fuuds, equities can be reserved for endowments (the principal
balances of nonexpendable trust funds plus any unspent income balances), reserved for ancumbrances

{comumiments relaring to unpertormed contracts for goods and services), reserved for inventory (recorded at year
eod, if material, under the purchase method) or designared far continuing appropriacon {commitments relating to -
unperformed non-lapsing appropriations).

ENCUMBRANCES

Encumbrance accounting s utilized in the governmenml funds o aceount for commitments refating to unperformed
conmacts for goods and services, Encumbrances outstanding at year-end are reported as reservations of find batanes
and do not constitute expenditures or liabiliries of the governmental fund, but are carried forward to supplement
appropriations of the succeeding year, Eocumbrances cutstanding at yesr-end in the General Fund are detailed by
function as follows:

Sheriff 3 65
Maiutenance 4,474
Gen Govm'tGrants/Projecrs 380,029
Finance 8,000
Jail 990
UNH Cooperative Ext 149
Telecommunications 2250
3395957

13 (continued)



/ OF ROCKINGHAM, NEW HAMPSHIRE
0 GENERAL PURPOSE FINANCIAL STATEMENTS

UMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED
UM ONLY-TOTAL COLUMNS

hined :ggperal-purposﬁ financial statements include total columns that are deseribed as memorandum only.
wnns do not present financial position, results of operations or cash flows in conformity with
¢pted accounting principles. Interfund transactions have oot been eliminated from the total column of

ns of the United States Government,

‘bank deposits of banks incorporated under the laws of the State of New Hampshire,

eriificates of depasits of banks incorporared under the laws of the Siate of New Hampshire or in national
peated within the States of New Hampshire or Massachusens, or,

pation units™ of the New Hampshire Public Deposit Investment Pool established under RSA 383:22.

ceiver of such public funds tn be deposited or to be invested in securities shall “prior to acceptance of such
ide a'collateralization option (sepresented by exclusively segregated securities defined by the Bank
gr as qualifying under RSA 386:57) for such funds in an amount at least equal to the amount o be
or invested in securities,

unty is exposed to varions risks of loss related to torts, theft of, damage to, and destruction of assets, erors
o1, injuzies {o employees and natural disasters. The County purchases commercial insurance coverage
neral insurance tisks, property liability risks and for the protection of sssets. The County has established
gement fund types in accordance with GASB Siatement #10, “decounting and Financial Reparting jor
inancing arnd Related Insurance Issues™, to account for and finance its uninsured tisks of loss for bealth,
rriployment and workers compensation. Settled claims, if any, have not exceeded the County’s coverage
‘the past three years.

mounts received are subject to later year's review and adjustment by grantor agencies, principally the
and state governments, At such time, any disallowed claims, including amounts already collected, may

te a liability of the County and the applicabie finds, At December 31, 2001, the County believes that
disallowed expenditures, if any, based on subsequent review will not have a material effect on any individual funds
all finaneial position of the County,

ar-gnd, the carrying amounts and bank balances with financia] institrtions of the County's cash deposits are
ed by credit risk as follows:

“Category [ - Deposits that are insured by the Federal Deposit Insurance Corporation (FDIC) or
callateralized by securities held by the Coanty {or its agent) in the County’s name.

14 (continued)
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE 3—CASH AND INVESTMENTS (CONTINUED)

Category 2 — Deposits thar are uninsured and callateralized by securities that are held by the pledging
instinstion’s trust department (or agent) in the County’s narne.

Category 3 — Deposits that are uninsured and uncollateralized or collateralized by securities thyt are held jy
the pledging institurion's trust department (or agent) but not in the County’s name. =

Categorv  _ Carrying Book
1 2 3 Amount Balance
General Fund 511,812,707 401,522 §- $12,214,229  §9,317,173
Special Revenue Fund - - -
Capital Projects Fund 3,061,951 - - 3,061,951 2,965,651
Proprietary Funds 319,431 8,188 - 327,619 317,605
Trust and Agency Funds 133,912 - - 133,912 126,659

$15.328.001 $409.730  §- 315737711 $12,7127.088

Investments

Category | — Investments that are insured or registered, or securities held by the County (or its agent) in the
County -+ name.

Category 2 — Invesmments that are uninsured and unregistered, with securities that are held by the
counterpart’s trust department (or agent) in the County's name.

Category 3 — Invesumenls thar are uninsured and unregisrered, with securities that are held by the
COunterpart, ar by uts trust department (or agent) but not in the County’s name.

Category Carrying Book
1 2 3 Amount Ba]anc;c
U.8. Government Securities 3- £6,206,858  $- 56,206,858 36,206,858

NOTE 4—PROPERTY AND EQUIPMENT—PROPRIETARY FUNDS
The following is 2 summary of changes in the Nursing Home Proprietary Fund property and equipment for the year:

Balance as Balance

Resiated

G101/ Additions Redugtions 12131mn
Land £196,187 $382,669 3-
Building and improvements 16,618,491 1,443,440 .
Movsable equipment 1.843.8035 15,929 (32,623)
Subtotal 18,678,481 1,842,038 (32,623)
Less: Accumulated Depreciation (2,830,718} (734.15%) 32,132 (B.532,74
Total $10.847.763 £1.107.883 §491; 311955156

15 (contimued)



COUNTY OF ROCEKINGHAM, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE, 5—PENSION PLAN

Pension Pescription

e Counfy conrributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple-employer
Jefned benefit pension plan administered by the NHRS Board of Trustees. The plan provides service, disability,
death and vested retirement allowances to plan members and beneficiaries. Benefit provisions are ¢stablished and
may be amended by the New Hampshire S_iare legislature. Thr: NHRS issues a publicly available financial report
hat includes financial staternents ilud required supplementary ll:l_formarinn for NHRS. That report may be obtained
by writing to New Hampshire Retirement System, 4 Chenell Drive, Concord, New Hampshire 63301,

Funding Policy

Coverad public safety and general employees are required lo contribute 9.3% ot 5.0% of their covered salary,
respectively, and the County is required to contribute ar an actuarially determined rae. The County's contributian
T2ies WEre 5.66% and 4.47% of covered payroll for police officers and general employees, respectively, through Tuly
1. 2001 and 5.33% and 4,14% effectve July 1, 2001. The County eontributes 65% of the employer cost for police
E;npluyad by the County and the Slate coniributes the remaining 35% of the employer cost. The County conrribures
100% of the employer cost for general employees of the County. On-hehalf fringe benefits (GASB #24) contributad
by the State of New Hampshire have not beeo recognized as amounts are not material to the financial statemnents.

Per RSA-100:16, plen member contribution rates are established and may be amended by the New Hampshire State
legistamre and employer coniribuiion rates are determined by the NHRS Board of Trustees based on an actuarial

valuation. The Counrty’s contributions to the NHES for the years ending December 31, 2001, 2000 and 1999 were
$703,923, $670,730, and $614,902, respeciively, equal to the required contributions for each year,

NOTE 6—LONG-TERM DEBT
Changes in Long-Term Debt

The following is a surnmary of debrt ransacrons for the vear:

Payable Payable
Januarv 1 Additions Reductions December 31
General Obligation Debt:
General Fund £5,223,000 5 - (1,185,000} 4,040,000
Nnrsing Home Enterprise Fund 2,075,000 - {325,000) 1,530,000
Capiral Lease Cbiigations 270,511 97.601 (109.057) 239.055

37.570.511 397.601 ($1.819,057 $5.849.053

General Obligation Debt

The County can issue gencral obligation debt instuments to provide funds for the acquisition and consmuction of
mijor capital equipment, infrastructure and other facilities. General obligation debt instruments are direct
govermment obligations and consequently are a pledge of the full faith and credit of the County. General cbligation
debt instruments currently outstanding and reported in the general fong-term debr account group and the Nursing
Home enterprise fund are as follows:

NOTE 6—LONG-TERM DEBT (CONTINUED)
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

Long-Term Debt Account Group Interest Balance
1992 - $13,300,000 Public Improvement Gond,
maturing in 2004 5.2% . 6.0% $4,040,000
Mursing Home Enterprise Fund
1994 - 56,600,000 Mirchel! Project Bond,
maturing in 2004 4.45% - 4.90% 1,550,000
Tatai General Obligation Long-Term Debrt £5,590,000

Capital Lease Obligations

Capital tease obligations represent lease agreemenis entered into for the financing of equipment acquisitions. Thess
contracis are subject to cancellation should funds not be appropriated to meet payment obligations, Amounts gy
annually budgeted in the applicable function. Following are the capital leases balancss at year-end:

Long-Term Debt Account Group
Equipment, due in aonual installments of $8,662 including
interest, through Aprii, 2003 at 5.43% 516,303

Equipment, due in monthly installments of 32,874 including
interest, through May, 2004 at 6.32% 102,667

Equipment, due in annual installments of 311,837 including
interest, through May, 2003 at 5.13% 21,963

Equipment, due in annual installmen:s of $7,203 including
interest, through April, 2002 at 6.95% 6,735

Equipment, due in anmual installments of $29,685 including
interest, throngh August, 2002 at 6.25% 27,939

Equipment, due in annual installments of $9,403 including
interest, through April, 2003 at 5.45% 17,699

Equiprment, due in answal installments of $22,439, including
Interest, through June 2003 at 3.15% 41,635

Mursing Home Enterprise Fund
Equipment, due in annual installments of $25,3C1 including

interest, through June 2002 at 5,75% 24,114
§259.053

Annuaj debt service requirements fo maturity for general obligation debt and capital leases, including interest are ag .
follows:

Debt Service

Year Ended December 3! Principal Interest Toral
2002 1,785,000 313,965 2,098,965
2003 1,863,000 215,685 2,080,683
2004 1.540.000 110.900 2,050,900
Totals £5.590.000 3640.5350 £6,230,550

17 (conrinued)




ed December 31 Principle Interest Tota}
2002 _ 135,305 13,665 148,970
2003 80,297 6,266 86,563
004 43,453 1,613 45,066
otals 259055 21.544 280,599
KUE TO AND DUE FROM OTHER FUNDS
al jnterfund balances at year-end are as follows:
Fund . Due Fram Due To
4,412,695 106,303
cts Funds 59,658 0
omé Enterprise Fund 0 4,463,342
rvice Funds:
Health Insurance Risk Management Fund 57,346 1}
Dental Insurance Risk Management Fund 3,359 157
: Unemployment Fund 517 0
ker's Comp Risk Management Fund 41,167 0
) Coropensated Absences 3,611 0
Fiduciary Funds 19.962 28.973
4.598 815 4.598 815

BOND ANTICIPATION NOTES PAYABLE

2000 and Tuly 20,2001 the County Convention approved $3,700,000 and $1,000,000 respectively to he

for Public Improvement purposes pursnant to RSA 28, the Municipal Finance Act. On August 17, 2001 the

sued Bond Anticipation Notes (BANs) in the amounr of $4,700,000, payable 4.19% interest on August 17,
tober 4, 2001 the County prepaid the BAN due August 17, 2002 and issued BANs n the amount of

ayahle at 2.7% mterest on October 4, 2002. The BANs outstanding at year-end were recorded as a

in either the Capital Projects Fund or Bnterprise Fund as appropriate.

ONTRIBUTED CAPITAL — PROPRIETARY FUNDS

1o changes in the contributed capital account for the MNursing Home Enterprise Fund during the year,

i8 (continued)




COUNTY OF RO CKINGHAM, NEW HAMPSHIRE
NOTES To GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE 10—DESIGNATED FUND BALANCE

General Fung

Appropriations for certain projects and specific items not fully expended at vear end are carreg forwarg a6
continuing appropriations tg the Dext year in which they supplernent the Appropriations of that yeay, Followipy
coatinuiag appropriations ar December 31, 2004- gj

Human Servigeg 3506,779
Taii 23.500
Total . $530,279

Non-Expendably Trust Funds
Non-Expendable Trust Funds balances designated for subsequent years expenditures are as follows:

Nursing Home Non-Expendable Trust §.10.108

Capital Projaces

Capital Prajects fing balance designated for Specific capital Project expenditures in fumire vears by the Capita] .
Projects find,

NOTE 11— DEFICIT FUND BALANCES

The deficit fund balance in the Capite] Projects Fund arises becauge of the application of accoumting principles
generally aceepted in the United States of America jn aceounting fur bond proceeds and the proceeds of band
anticipation notes. The County has outstanding bond anticipation natss an the Projects at year-end, As the bppg
anticipation notes do not satisly the requirements for reporting as long term debt at year-end, they are reporied ag 3

fund liahility,

When long ~term financing of the hond aniicipation notes jg obtained, the proceeds of the bonds will be Tecopmized
as revenue and the deficir will be addressed.

NOTE I2—OPERATING LEASES

Office Space

Eguipment

The County leages compuler equipment from Citicapital far the Regismy of Deeds Office. The lease expires in
October 2002, The terms af'this lease require annya) payments of' 342,747, payable in monthly installments. Rental
expense for the year anded December 31, 2001 was 342,747,

The County leases compuler squipment from Advanta Leasing Services for the Finance Office, The leage expires in

April 2003, The terms of this lease Tequire annuel payments of 52,636, payable in monthly installments. Rental
expense for the year ended Decemiber 31, 2001 was $2,636,

19 (continued)
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE 12—OPERATING LEASES (CONTINUED)

The Councy leases compueer equipment from Columbia Co. Farmers Narional Bank through the
,]'-B[ecommuuicntions Department. The lease expires in December 2003, The terms of this lease require annual
avments of $10,265, payabie in manthly insiallments. Renual expense for the year ended December 31, 2001 was

§10,265.

The County leases 2 copier fram Minolta Business Sysiems for the Deparmment of Corrections Office. The lease
expires in April 2004. The terms of this lzase require annual paymenis of $1,320, payable in monthly installments
plus a per copy charge of $.0085. Renmal expense for the year ended December 31, 2001 was $1320.

The County leeses computer squipment from Dell Marketing, LP. for the Finance Office. The lease expires in July
2004, The terms of this lease require anmyal paymenis of $2,030, payable in monthly mstallments. Rental expense
for the year ended December 31, 2001 was 3901,

The County leases computer equipment from Citizens Natinnal Bank through the Telecommunications Department.
The lease expires in August 2004. The terms of this lease require annual payments of $10,551, payable in monthly
installments. Rental expense for the year ended December 31, 2001 was $3,517.

Futuez minimum rental payments are as follaws:

Year

2002 214,430

2003 177,051

2004 160,664 _
2005 76,003

Office Space

In November 1997, the County entered into a three-year agreement 1o lease office space to the State of MNew
Hampshire. The Iease expired on November 3, 2000 and was extended through December 31, 2001. The Counly is
responsible for the payment of utilities. Rental income for the year ended December 31, 2001 was $22,970. The
County expects 51,914 in monthly rental incoms during any subsequent months of occupancy.

NOTE 13 - COMMITMENTS

The County has remaining construction and architezural commitments for approximately $792,977 for its
Community Development Block Grant {CDBG) project.

NOTE 14 - PRIOR PERIOD ADJUSTMENTS
General Fund

General Fund Balance at January 1, 2001 has been adjusted as follows:

As Previously Reported £3.379,379
Adjustments in Accruals and Reserves 93211
Adjusted Amount $3.472.590

20 (continued)
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE 14 - PRIOR PERIOD ADJUSTMENTS (CONTINUED)

Capital Projects

Capital Fund Balance at January 1, 2007 has been adjusicd as follows:

As Previously Reported $65,373
Adjustrnents in Accreals 61.218)
Adjusted Amount 3 4,155

Entervrise Fund

Enterprise Fund Retained Earnings at January 1, 2001 bas been adjusted as follows:

As Previously Reported $£2,377.383
Adjusiments in Accrnzals (3,629
Adiusted Amount $2.368.754

NOTE 15—CONTINGENCY .

There are snme ourstanding lawsuits pending against the County. The County (ollows the practice of recording
liabilities resulting from claims and legal actinns only when they become fixed or determinable in amount, I jg
County management’s opinion that the County is not liable in these suits and the County intends to contest the cases, -




" Aughst 2, 2002

Office of the Commissioners
“Kockingham County

119 North Road

Prentwood, NH 03833

Commissiouers:

This letiee is a follow up to my recent conservation with Theresa Young and Judy Milser concerning
trems that arose during our financial audit of the bank accourts at the Jail, The items arose while we
wete attempting to reconcile the ending reconciled bank balance to the decourting records. We were
ot able to reconcile the activity and consequently nsed the reconciled bank balance in the audited
ststements. However, because we were not ahle to determine specifically why the reports did nat
reconcile we did not any specifio recormmendations that the County should address in this area and
consequently did not include a specific anditor's finding and recommendation in the draft management
fetter that was left with Judy Milner when we were last at the Finance Office. Rather, T would
suggest that we mest and discuss this further and address. what additional work may need to be done

v 115 to detormine what the problem is so that we can then make & specific recommendations to the

ouaty to address the situntion,

If'y;u showld bave any additional questions, please call me at our Congord office.

obns B. Lyford, CM

MASON + RICH PROFESSIONAL ASSOCIATION X
Certified Public Accountants

Visit us an the web: www.masantich.com




ROCKINGHAM COUNTY COMMISSIONERS

119 North Rood ™

TELEPHONE: (603) 679:
Brentwood, NH 03833

FAX: [603) 679

Maureen Barrows, Chairman Ernest P. Barke, Vice Chairman Katharin K, Pra

September 3, 2002

John Lyford

Mason & Rich

6 Bicentennial Square
Concord NH 03301-9899

Mr. Lyford,

Please accept this letter as response to the management letter. We understand the
Nursing Home physician billing is an issue but we also feel the Sheriff's supplanting and
the Jail's unreconciied cash issues are of increased concern, Therefore we will respond
to all three issues,

First, the County made a policy change in 8/02 with regard to physician billing. This
policy will pravide adequate matching of revenue and expense.

Next, with regards to the Jail cash issue, the County has made great strides, The
Finance Office has cansulted with the Jail staff on developing a general ledger far the
subsidiary inmate system. In additlon, the Finance staff has assisted the Jail staff with
jowrnal entry and reconciliation of inmate accounts. Finally, the County has made a
palicy change with regards to inmate fund posting from the subsidiary system at the Jail
to the County’s accounting system. The Finance Office developed a spreadsheet for the
Jaii staff that will display variances from posting, which must be either corrected or
explained. Our expectation is that this spreadsheet will eliminate any current or future
posting errars.

Finally, the County had to pay back, $5244.99 hecause of supplanting federal grant
maney far the bomb dog. Although it is under the $10,000 requirement for reporting a
federal finding, supplanting is still an internal control issue for the Sheriff's Office. We
will address this with the Sheriff's Office Staff.

Sincerely,

Rockingham County Board of Commissioners,

Maureen Barrows, Chairman

é/ﬁ,{,@/d /‘7 | &L{“{

Ernest P Barka, Vice Chairman

K—&(ﬁﬁm N

Katharin Pratt, Clerk




ounty of Rockingham

ffice of the Commissioners

119 North Road

Brentwood, New Hampshire 03833

To the Commissione:s of the Caunty of Rockingham:

We were engaged to perform the audit of the County of Rockingham slong with the Single

udit which audits federal grant funds received by the County for the year ended December
31,2001. As part of our audit, we review all grants received by the County and audit
specific grants based upon certain criteria set by the federal government. While reviewing
these grants, we noted that the County received an “Explosive Detection Canine” grant from
the U.S. Department of Justice in the amount of $25,000.

To determine if the funding was federal, state or other funds, we obtained various
documentation relating to this grant. Part of the documentation was z letter from the
Rackingham County Sheritfs Department to the U.S. Department of Justics, certifying that
the federal funds received for this grant “will not be used to replace or suppiant existing Stare
of Local funds, or funds supplied by the Bureau of Indian Affairs, that would, in the absence
of federal aid, be made availabie to or for law enforcement purposes. Federal funds will be
used to supplement existing funds for program activities and not replace those funds that have
been appropriated for the same purpose.” (see attached copy). This letter was signed hy both
the High Sheriff and the Chairman of the Commissioners Office from the County of
ockingham.

MWe noted that some of the funds received by the County were used to pay a Deputy Sheriff
{Ronald Randall) wages and benefits that are already part of the County Budget. Az noted in
the preceding paragraph, the use of the grant funds “will not be vsed 1o replace or supplant
xisting ...Iocal funds” (budgeted funds). Because some of these finds repiaced local
udgeted funds, they must be returned to the U.S. Department of Justice.

The amounts requested for reimbursement of wages and benafits were as follows:
! q g

Wages Claimed $3,777.00
Benefits Claimed 1,037.00
Total $2.514.00

When we discussed this issue with the Finance Office, we were informed that 33,071 was
gquested 1o pay for special deputy repiacement as part of the grant b, in faet, only 52,640
a5 actually paid to the special deputy officers,

Visit us on the web: www.masonrich.com
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Because grant funds can only be requested for funds actually spent, $431.00 of the special duty
officer replacement funds must also be returned to the U.S. Department of Justice.

The total due fo the U.S. Department of Justice is $5,245. This amount must be returned immeﬂiate]
as these funds were not used n the proper manner. Please send us a copy of the cancelled checl y
along with a copy of the letter to the U.S. Department of Justice indicating the return of these funds

If you have any questions, | can be reached at out Concord office at (603) 224-2000.

Very truly yours,

o - =3 =
rij.u\c&,:\_(ui \DJ\G_

Sandra E. Fay

Accountant

MASON + RICH PROFESSIONAL ASSOCIATON

Certified Public Accountants

Enclosure .



