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ROCKINGHAM COUNTY FINAL 1999 BUDGET

APPROPRIATIONS AND ENCUMBRANCES:

Rockingham County Nursing HOME .....ccvvuveeremeveinieinreens 14,317,841.00

MIS/Telecc ications 395,789.00

Public Assistance: )
Categorical 10,552,235.00
Board & Care of Children 1,660,000.00
Grant Programs/Human Services Adm..........ccoveveevennene 1,050,048.00

Department of Corrections

4,386,395.00

Maintenance Department/Land Management 2,282,174.00
Commissioners/Gen Gov/Cap Improvements/Grants ........... 5,769,352.00
Human Resources....... 309,012.00
Fiscal Officer 364,710.00
Treasurer & Deputy 50,705.00
Sheriff: 2,699,473.00
Manchester Airport Duty 807,010.00
Register of Deeds 904,460.00
County Attorney 1,392,584.00
Medical Examiner. 83,450.00
Cooperative Extension Services 370,253.00
Delegation 54,257.00
Non-County Specials:
Child Care Association 5,313.00
Area Hc K 43,000.00
Rockinghain County VNA 43,000.00
A Safe Place 10,000.00
Emergency Fire Training 6,250.00

Women’s Sexual Assault Support Services....
Retired Senior Volunteer Program

Nutrition

TOTAL APPROPRIATIONS

ESTIMATED REVENUES:
Rockingham County Nursing Home............ceiermvenennes 14,931,957.00
Register 2,350,000.00
Maintenance 0.00
Sheriff. 827,371.00
Airport. 882,502.00
Dispatch 50,500.00
General Government 1,863,508.00
Farm/Land Management 21,521.00
Human Services 714,826.00
Department of Corrections 751,002.00
Human Resources/Fiscal 0.00
County Attorney 145,583.00

TOTAL ESTIMATED REVENUES.......onvaue ereresnanssese $22,538,770.00

TOTAL TRANSFERS IN 0.00

TOTAL FUND BALANCE $4,059,989.00

AMOUNT TO BE RAISED IN TAXES - 1999............. $21,015,844.00

GRAND TOTAL

...$47,614,603.00




ROCKINGHAM COUNTY CONVENTION

EXECUTIVE COMMITIEE
Jon P. Beaulies, Chaleman
Vivian R Clark, Vics Chalrman
David A Welch, Clerk

DELEGATION
Keaneth L. eyler, Chairman
George Katsaklores, ¥ice Chalrman
David A. Weleh, Clerk

119 North Road, Breniwund, New Hampshize 03833
Telephone (603) 679-9369
Fax 679-1502 (24 hours)

MINUTES
ROCKINGHAM COUNTY
PUBLIC HEARING*

COMMISSIONERS PROPOSED 1999 BUDGET

January 21, 1999

7:00 pm.
Hilton Auditorium
Rockingham County Nursing Home
Brentwood, NH

T

The Rockingham County Delegation held a Public Hearing on the Commissioners Proposed 1999 budget
on ‘l'hnrsdny, January 21, 1999 at 7:00 p.m. at the Rockingham County Nursing Home in Brentwood, NH,

1o Ral

Present: Representative Kenneth L. Weyler, Chmrman, P ives Amdt, B:
Clark, Dolan, Flanders, F , K L Major, Nowe, Noyes, Packard Pms,
Schanda, Weare, and Weyler.

Excused: Rep, David Welch

Also Present: Commissioner Emest Barka; Theresa Young, Fiscal Officér; Judie Milner, Fiscal Office;
Edward Buck, Treasurer; Attomey James Reams, County Attomey; Cathy Stacey, Register of Deeds;
Diane Gill, Human Services; Martha Roy, Human Resources Director; Gene Charron, Department of
Conrections; Louise Tumner, Department of Corrections; Mary Currier, Conservation District; Jude Gates,
Engineering & Maintenance; Nancy Lang, Asslstant Nursing: Home Administrator; William Sturtevant,
Nursing Home Administrator; Cheryl Hurley, Admil ive Assistant, Delegati

The meeting was called to order at 7:08 a.m.

Rep. Sheila Francoeur delivered the Invocation.

Rep. Richard Dolan led the Pledge of Allegiance.

Chairman Weyler gave a brief overview as to the purpose of the meeting.

Rep. Weyler introduced lhe officers and execulive committee members, as well as suhcomnunee
chairmen.
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Rep. Robert Letourneau conducted the rolf call in Clerk Welch’s absence. A total of 16 members were
present. Rep, Weyler declared a quorum.

Rep. Weyler then introduced the Commissioners and Elected Officials.

Rep. Weyler made an announcement regarding the process to be followed in order fo;' the public to speak.

Rep. Wey!cr read by department the appropriations for 1998, the Commxsswners pmposa[ for 1999, and
the increase in percentages. (See 1999 C issil Budget S y sheet attached).

COMMENTS:

Non-County Specials — Chairman Weyler recognized Ms. Debhie Peru-Hermans from Rockingham
Nulzrition Meals on Wheels Program. “Ms, Hermans commented that for the past six years the Meals on
‘Wheels Program has been level funded by the County. She referred to a letter she received from the
Board of Commissioners in December and read a portion of that letter, She alluded to the funds needed to
support the number of clients in the program. Based on lhat information, she requested an additional
$4,000. Ms. Peru-Hermans reviewed the g her ts. She req d that the
Executive Committee consider and support her request. Rep Weyler thanked Ms. Peru-Hermans for her
very informative presentation.

Chairman Weyler then moved on to the Nursing Home budget reading on to the Mainténance and
Telecommunications Department expenditures and pércentages.

Chairman Weyler then reviewed revenues by department. Rep. Weyler stated that he fooks forward to
working with alf departments in the budget pracess.

Chai Weyler d that the Delegation will hold their annual meeting on Saturday, February 20,
1999 at 10:00 a.m. to vote on the proposed 1999 budget.

Chairman Weyler called for further comments,

Commissioner Barrows spoke in support of the Rockingham County Meals on Wheel Program, and
refelmd to the much-needed services the program provides to the residents of Rockingham County.
C i Barrows d that she supports the request for additional funding for the Meals on
‘Wheels Program. Commissioner Barka also spoke in support of the program. Commissioner Barrows
thanked Ms, Peru-Hermans for her very informalive presentation.

‘There were no further comments.

The meeting adjourned at 7:36 p.m.

Respectfully suhmitfed, i
sébarst 7Y Lo dedies (g

Rep. Georgé Katsakiores, Recording Secretary

Rockingham County Delegation

ol

Rep DnvulA Welch, Clerk -
ingham County Delegati
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ROCKINGHAM COUNTY EXECUTIVE COMMITTEE

119 NORTH ROAD
BRENTWOOD, N.H. 03833
TeL (603) 679-9369
24-Hour Fax: (603) 679-9370

Executive Commlttee
Joa P, Braulleu, Chalrman
Vivian R. Clark, Vice Chatrmant
David A, Weleh, Clerk

MINUTES '
" ROCKINGHAM COUNTY

EXECUTIVE COMMITTEE MEETING
Friday, February 5, 1999
9:30 2.m.
Hilton Auditorium
Rockingham County Nursing Home
Brentwood, NH

The Rockingham County Executive Committee met on Friday, February 5, 1999 at 9:30 a.m. in the Hilton
Auditorium at the Rockingham County Nursing Home in Brentwood, NH.

The meeting was called to order at 9:35 am. by Rep. Jon P. Beaulieu, Chairman.
Rep. Kenneth Weyler led the Pledge of Allegiance,

Rep. David Welch, Clerk, conducted the roll call. A tofal of 18 members were present. Those in
attendance were: Representative Jon P. Beaulieu, Chairman; Rep ives Amndt, Bel. Blanchard

Case, Clark, Dolan, J. Flanders, Fr: , G. Katsaki I Nowe, Packard, cll’it;s, Schanda,
Weare, Welch, and Weyler.

Rep. Beaulieu declared a quorum was present,

Also Present; Commissioner Katharin Pratt; Commissioner Maureen Barrows; Mr. William Sturtevant,
Nursing Home Administrator; Jude Gates, Maintenance & Engineering; Jennifer Nelson, MIS
Telecommunications; Cathy Stacey, Register of Deeds; Mary Currier, Rockingham County Conservation
District; Gene Charron, Superintendent, House of Corrections; Louise Tumer, House of Corrections;
James Reams, County Attorney; High Sheriff Daniel Linehan, Sheriff's Department; Christine Croto,
Sheriff's Department; Martha Roy, Human Resources Director; Robyn Wojtusik, UNH Cooperalive
Extension; Diane Gill, Human Servi¢es Director; John Dodge, UNH Cooperative Extension Advisory
Council; Theresa Young, Fiscal Officer, Judie Milner, Fiscal Office; Rep. Lee Quandt and Rep. Jane
Ketley; Cheryl Hurley, Delegation Coordinator.

The first item on the agenda was the report of the Salery Subcommittee. Rep. Beaulieu called on Rep.
Ron Nowe, Subcommittee Chairman,
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Rep. Nowe, speaking as Sub nittee Chai referred to what he called a “rumor” that he was going
to eliminate county positions at the Salary Subcommittee level. He reported to the committee that the

“rumor”has been cleared.

Salary Subcommittee Report — Rep, Ron Nowe

Report accepted as read. (See report attached). Rep. Nowe a.n.nounced thut the Salary Suhcommittee
would meet again on Monday, February 8, 1999 to inue to act on unfinist

Delegation — Rep. John Flande:

Rep. George Katsakiores questioned the discrepancy in the bottom line. Ms. Young explained that it due
to the reduction in the dental plan, She explained that the reductmn is shown throughout depariments in
the entire budget.

Rep. Weyler made a motion to amend the bottom line figure to $53,480. The vote to amend was
seconded. The motion was seconded and approved by a voice vote,

Treasurer/Deputy Treasurer — Rep. Sherman Packard
Rep. Packard reviewed his report (See report attached).

A motion was made by Rep. Packard and ded by Rep. L to app: the Tt r’s budget
at $50,705. The motion was seconded and approved by a voice vote.

edical iner — on Belange:
A motion was made and ded to app the Medical Examiner’s budget at $78,450. The motion

was approved by a voice vote.

County Attorney — Rep. Ron Belanger

Rep. Belanger read his report (attached). Rep. Dolan made a motion to approve the report as read. Rep.
Katsakiores seconded the motion. Ms, Young pointed out that $2,000 needs to be added to line 53700 ~
Law Books and Publications. A motion was made by Weyler and ded by Rep. Belanger to app

the report as amended. The motion was approved by.a voice vote,

Rep. Beaulieu recognized Rep. Lee Quandt who distributed his “Minority Report” regarding the County
Attorney’s Office. (See report attached). Rep. Quandt read his report, which addressed the Court
Diversion Program. He spoke about the program and his thoughls of how “jt grew out of somewhere.”
He reviewed the expenses involved.

Rep. Quandt also spoke about the pay raises for the Attorneys, which he feels affects the enlire county. It
is his belief that the raises should go before the Salary Subcommittee for approval.

Rep. Welch made a motion that the minority report be brought to the County Attorney’s Subcommittee
for a recommendation. There was no second to Rep. Welch’s motion,

Rep. Weyler questioned how much money is reflected in the budget for the program. The amount of
$30,632 was reported. Rep. Weyler questioned whether or not this was grant funded. Attorney Reams
gave an explanation on the grant program. Attorney Reams explained that the grant does have to be




renewed, but that he hias no ties to it. He is willing to review the program, and has recently spoken to the
Attomey, General and has conveyed this information to him. The grant is a 75/25 match. However, it
changes to a 50/50 match in the summer, if the program is renewed.

Rep. Belanger spoke in general regarding the Cuu.uty Altorney’s budget. He recognized that Attomey
Reams is new in his position and had no input prior to the budget being established. He explained that the
subcommittee did discuss the issue, and it was decided by the subcommittee to review it at a later time.

Rep. Welch requested clarification as to whéther the proposed budget the monies for the
Court Diversion Program. Rep. Belanger responded yes. He also stated that he believes Attomey Reams -
needs time to investigate the program to see whether in fact it is or is ot needed,

Rep. Welch made a motion to approve the operating budget for the County Attomey's Office budget at
$181,679.

Discussion ensued regarding the lease for the program. Aftomney Reams explained that the
Commissioners currently pay the rent on the lease. Commissioner Pratt referred to Attorney Reams to
further explain. Attorney Reams cxplamed that there was discussion on the legality of the lease, as the
Board of Commissioners did not sign it. Attorney Reams pointed out that this may be an issue if we are
obligated through December. Rep. Letoumeau questioned if the Commissi will be held responsib
Commissioner Pratt further explained. Rep. L asked the question that if we vote this budget,
does it mean that we are approving the lease for the entire year. Rep. Welch referred to statutory
regulations outlining that the Commissioners do have the authority to sign leases on behalf of the County.

Rep. Dolan commented that he would support approving the budget wxlh the nndelslandmg that Altomey
Reams provxde areport to the Executive Commiltee, upon the of his
his opinion on whether or not we should continue with the program.

Rep. Bel d that the is in place. If Attomey Reams find that the program js not a
good one, then he wilt discontinue it. Attorney Reams suggested that the committee vote that they are not
ratifying the lease,

Rep. Dolan made an amendment to the motion that the Executive Committee’s vote is not a ratification of
the Adult Court Diversion Program lease. Rep, Nowe seconded the motion.

Rep. Weich made 2 motion to move the question. The motion to move the question was seconded and
approved by a voice vote.

A motion was made to amend the motion previously made to 2dd the language that the vole is not a
ratification of the Adult Diversion Program lease. The motion was seconded.

The motion to approve the-County Attorney’s budget at $181,676, and that the vote is not a ratification of
the Adult Diversion Program lease was made and seconded. The motion was approved by a voice vote.

Rep. Jacqueline Pitts arrived at 10:50 2.m., making a total of 18 members present.

Sheriff's Department — Rep. Richard Dolan

Rep. Dolan surmarized his report. (See report attached). Rep. Flanders made a motion to approve the
Sheriff's Department budget at $3,361,371. Rep. Francoeur seconded the motion. Rep. Bclanger referred

fo the difference between budget figures and the bottom line. Ms. Young cxplained that it is due to the
decrease in the dental program, which reflects a reduction of $4,889.



Ms. Young reported the new bottom line figure for the Sheriff’s Department at $2,549,472,
Ms. Young reported the new bottom line figure for the Airport Duty at $807,010.

A motion was made by Rep. Dolan and seconded by Rep. Flanders fo approve the total operating budget
for the Sheriff's Department at $3,356,482. The motion was seconded and approved by a voice vate.

Discussion ensued regarding the Deputy Child Advocate Program. It was noted that the program requests
an additional employee and an additional vehicle in the Sheriff’s Department budget,

Questions were raised regarding vehicles for the Sheriff's Daparun)enl. Rep. Welch referred to the
Sheriffs report of several years ago regarding the poor condition of the vehicles. The depariment has
come a long way in maintaining the fleet, and he would like fo see it continue.

Sheriff Linchan made a request for 2 4-wheel drive vehicle. He noted that this item was not included in
the Commissioner's proposal and, therefore, was tequested at the subcommittce level, but not
recommended by the subcommittee,

Rep, Weyler raised the question of the Y2K issue in the Sheriff’s Department, He suggested that Sheriff
Linehan coordinate with other county dep on the possible effects throughout the County. Sheriff
Linehan commented that he will meet with the Commissioncrs on this issue.

Sheriff Linehan provided an averview regarding the department’s request-for a bomb dog. He poimted out
the importance and need to ensure public safety. He asked that this item be considered. Rep. Welch
spoke about a bill before his committee for a federal grant to pay for this. Rep. Welch had questions.
Sheriff Linehan explained that there are 2 different number of training programs and different types of
dogs. He further explained that sources of funding are not there, unless we were.to acquire 2 dogs at the
airport 24 hours a day. Sheriff Linehan noted that the closest bomb dog in the area is in Boston,
Massach Rep. Beauli  that there is a bomb dog disposal service at the State Police

level.

Rep. Dolan seferred fo a resolution that he will present later in the meeting which states that any new
programs added to the budget must be presented to the Executive Committee, Delegation, and
C issi every year in S ber before the budget is prepared. This will allow ample time to
investigate a program such as this one.

Rep. Blanchard requested that .Rep. Dolan clarify whether the subcommittee approved the items in his
report. Rep. Dolan noted that the subcommitiee unanimously supporied the motions brought forih in his
report,

Rep. Blanchard made a motion to amend the Sheriff's Department budget to include the Deputy Child
Advacate for $30,595. Rep. Belanger seconded the motion. The motion was approved by a voice vole,
10to 8.

A lengthy discussion was held regarding the vehicle lease program. Rep. Beaulieu asked that Ms. Young
explain the program in terms of the number of vehicles and dollars included. Ms. Young explained.

Rep, Blanchard spoke to her motion,

Rep. Belanger made a motion to include the bomb dog and the 4-wheel drive vehicle in the Sheriff's
Department budget. Rep. Nowe seconded the motion. .




Ms. Young provided the numbers for the bomb dog at $20,000. She explained that the 4-wheel drive
vehicle is not in the budget as it was an additional request. Sheriff Linehan said he sent the request over
in time to be included in the budget and it was not. Commissioner Pratt said the request was received on
December 22™ and it was too late to include it in the Commissioners proposal.

Rep. Dolan requested that the amendments on the floor be divided.

Rep. Belanger spoke in favor of the bomb dog, noting that it is our job to make sure we are protecting our
constituents.

Representatives Francoeur and Clark had questions regarding the bomb dog and the different scenarios it
would be utilizéd for. Sheriff Linehan explained.

Rep. Clark liad questions. Captain Akerley spoke to the figure and how it was oblained. He noted that it
is a good hard figure, He reported that it will cost approximately $800 a year to maintain the dog.

Rep. Belanger commented that he did not want to mislead anyone that we are not providing security fo the
residents in the County. )

Rep. Weare spoke to the niecessity of the dog. He suggested that we wait and see what is done at the State
fevel before we act at the County level.

Rep. L had i ding whether ihere was grant funding available. Rep. Dolan gave

an explanation on the ;llollars available for grants.

There was an amendment made to the motion on the floor to include the bomb dog for $20,000. A vote
by show of hands failed 5 to 13.

Rep. Belanger made an amendment to the motion 1o include & 4-wheel drive vehicle for $17,800. Rep.
Nowe seconded the motion,

Questions were raised as to whether, under the current lease arrangement, Sheriff Linehan could obtain a
A-wheel drive vehicle in place of a car, Rep. Dolan responded that yes it can be done. Rep. Dolan
suggested that we leave it up to the Sheriff. Rep. Blanchard agreed. It was noted that the department will
have a total of 5 new vehicles this year —2 new, 3 lease,

There was no further discussion. The amended motion to add in the 4-wheel drive vehicle in the Sheriff's
Depariment budget for $17,800 failed 8 fo 10. .

A motion was made to approve the bottom line for the Sheriff's Depariment, as amended, at $2,580,066.
‘The motion was approved by a voice vote.

A motion was made to approve the Manchester Airport Duty at $807,010. The motion was seconded and
approved by a voice vote.

A motion was made to approve the Sheriff's Department budget at $3,387.076 and revenues at
$22,945.00. The motion was seconded. The motion was approved by a voice vote. Rep. Dolan voted no.
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Registry of Deeds — Rep, Janet Amdt .

Rep. Amdt, Sut ittee Chair, reviewed her report. (See teport attached). She reported the overall
Deeds budget is up 11%. Rep Dolan made a motion to approve the report as read. Rep. Arndt seconded
the motion,

Ms. Young provided the corrected figures reﬂect.ing the decrease in dental.

A motion was made to approve the Deeds budget at $879,275. The motion was seconded and approved
by a voice vote.

Rep. Beaulieu announced at this time that he was going to hreak for lunch and reconvene at 1:00 p.m.

Rep. Beaulieu, Chairman, d the ing at 1:08 pm, , '

Nursing Home — Rep, Peg Case

Rep. Peg Case, Subcommittee Chair, reviewed her report. (See report attached). She noted that there is a
change in overall budget due to the decrease in the dental program, and the request that an additional ice
machine be added, per Mr. Sturtevant.

Rep, Case made a motion to gccept the amended bottom line figure for $14,323,255. Rep John Flanders
seconded the motion. It was noted that the i ce machine \Vl“ be put in the non-expendable line. It was
also noted that this amount includes the regr proposed, but not the adji to Grade 25 for the
Nursing Home Administrator.

There was no further discussion. The motion was approved by a voice vote.
Commissioners — Rep. Sherma kaed

a

Rep. Packard reviewed his report (See report attached). He noted that the sub ittee made a

" in the Conferences/Training line by $1,000.

Rep. Packard made a motion to approve the Commissioners budget at $150,545. Rep. Belanger seconded
the motion. The motion was-approved by a voice vote,

General Govemniment — Rep. Sherman Packard

Rep. Packard reviewed the General Government budget. (See report attached). He referred to Jine 56400
- Conservation District. The Commissioners proposed $50,000, ‘The subcommittee increased the budget
by $5,000 per the Conservation District’s request.

Rep. Packard made a motion to approve General Government at 53,378;983. Rep. Dolan seconded the
motion. The motion was approved by a voice vote,

Human Resources Department - Rep. Shenman Packard

ch Packard reviewed the Human R budget. He noted the department‘s request for a part-time

idual, which the sut ittee did not approve. The budget submitted inctuded the monies to fund
the position, and also the finds for an intern and temporary positions. The amount of $6,500 was left in
for the temporary help and the subcommittes extracted the other dollars to find the other position.




Also, new hires are subject to a drug test and physical prior to being hired. The money had been exlracted
out of the worker’s comp fund (a self-insuring fund). The amount of $11,000 was added (a new line) to
the HR budget, Since, a request for $14,700 was made to cover the costs in 1999. Rep. Packard stated
that he is comfortable with the $11,000 figure, However, the subcommittes realizes that it will fluctuate.
It was noted that the line will be watched closely.

Rep. Sherman Packard made a molion to approve the Human Resources budget at $302,012. Rep.
Belanger seconded the motion. The motion was approved by a voice vote.

Fiscal Office ~Rep. Sheila Francoeur o,

Rep. Francoeur reviewed her report (attached). She noted that the subcommittee reinstated the Senior
Accounting Analyst position. In addition, mSITe]ecommumcannns was pnt back into the Fiscal Office
budget in line 53502,

Rep. Francoeur made a motion to approve the Fiscal Office budget at $364,710. Rep. Packanl seconded
the motion. The motion was approved by a voice vote.

Revenues — Rep. Sheila Francoeux

Rep. Francoeur reviewed the Revenue section of her report (See report atlached). The bottom line for
Revenues was deferred until later on in the meeting,

an Services — acqu
Rep. Pitts reviewed her report (attached),

The tobacco seitlement was discussed. Rep, Sherman Packard noted that there is a line in the General
Government revenue pomon of the budget for the tobacco seitlement. Rep. Weyler expressed his

that he beli it is d. to be putting this in the budget, as it may be ycars before the
money is received,

A motion was made by Rep. Pitls to approve the Human Services budget at $12,895,581. Rep. Belanger
seconded the motion, The motion was approved by a voice vote.

General Government — Rep. Sherman Packard
Rep. Sherman Packard asked for reconsideration to take Lhe tobacco seftlement line out of the budget.

Rep. Ron Nowe made a motion to open the general government portion of the budget. Rep. Francoeur
seconded the motion.

Rep. Packard recommended removing the $25,000 budgeted for a possible lawsuit in the General
Government budget. He noted that there is still $75,000 hudgeted for legal fees.

A motion was made by Rep. Pitts and seconded by Rep. Nowe lo remove the $25,000. Discussion was
held. Rep. Sherman Packard spoke to his recommendation.

Rep. Pitts suggested that we fund the line for $1.00 in case it is needed. Commissioner Pratt spoke in
favor of the motion. Rep. Beaulieu suggested that we rename the line. Rep. Dolan agreed and added that



we reduce it, as well as reduce the Commissioner’s legal line. Rep. Beantieu commented that this could
be confusing.

Rep. Weyler suggested that a footnote be made that there be a share at the County level (health care fund).
This will be footnoted this in the budget.

Rep. Wek;h spoke in support to Rep. Pitts’ motion.

Rep. Sherman Packard amended his motion to remove $24,999 in the tobacco settlement line. The
motion was seconded and approved by a voice vote,

Rep. Packard made 4 motion to approve the General Government budget at $3,353,984. Rep. Ron
Belanger seconded the motion. The motion was approved by a voice vote.

Jail ~Rep, Albert Weare

Rep. Weare, Subcommittee Chairman, reviewed his report (See report attached). He noted a 3.6%
increase in the Jail budget over last year.

Rep. Weare made a motion to amend the bottom line at 54,386,395. Rep. Belanger seconded the motion.
There were no questions. The motion was approved by a voice vote.

UNH_Cooperative Extension - Rep. Blanchard

Rep. Blanchard reviewed her report (attached). Rep, Blanchard made a motion to approve $370,253. The
motion was seconded by Rep. Ron Belanger,

Rep. Welch questioned why the UNH Cooperative Extension was not included in the County’s recent
lelephone system project. Rep. Blanchard responded that she had met with Commissioner Barka, and
then Commissioner Pratt, and it was unclear.

Rep. Welch suggested that this issue be put on a future Bxecutive Committee agenda to investigate the
issue.

The motion was approved by a voice vole.
Non-County Specials — Rep. Robert Letoumeau
Rep. Letourneau reviewed his report. Rep. Letoumneau referred to the lack of attendance at his

subcommittee meeting, resulting in having to reach subcommittece merbers by phone for their input and
approval.

He explained that all ies were r d to submit copies of their non-profit status and budget report

to the Delegation Office.

A motion was made by Rep Belanger and seconded by Rep. Clark to approve the Non County Specials
budget at $159,542. .

Rep. Blanchard expressed her concern with the subcommittee’s vote to zero fund the Rockingham County
Child Care Association. She requested that the commiltee restore their funding.

Rep. Pitts supported Rep. Blanchard’s recommendation.




Rep. Belanger opposed.
Rep. Dolan referred to the resolution edopted last year that all Non County Specials agencies file the
necessary documentation and apply each quarter in order to receive funding.

Rep. Dolan made a motion to move the question. Rep. Flanders seconded the motion. Rep. Pitls
opposed.

Rep. Belanger made a molion to approve Non County Specials at $159,542. Rep. Clark seconded the
motion. The motion was approved by a voice vote. Rep. Pitts voted no.

aintenance & L.and Management — Rep. Frauk Schanda

Rep. Scbanda, Subcommittee Chairman, reviewed his report (See report attached).  Rep. Schanda
requested that Ms, Gates give an update on the EPA compliance.. Ms. Gates stated that the department is
in the investigalion mode. The original estimate was $12,000, and the site mvestigation costs now
$20,880. Rep. Beaulieu asked Ms. Gates if she would advise the Execulive Committee to add an
additional $9,000 at this time. Rep, Katsakiores questioned if the County was subject to gtant funds. Ms.
Gates responded that the depariment is looking into applying for reimt Rep. Beaulien noted
that the current problem will not spread by the nature of the oil.

Rep. Schanda made a motion to approve the Maintenance budget at $2,268,392. Rep. Beaulieu seconded
the motion. The motion was approved by a voice vote.

Rep. Weyler reporled that there is a regrade in the salary line, which was referred to the Salary
Subcommittee, Rep. Schanda made a motion to approve $2,277,392, Rep. Belanger seconded the
motion.

Rep.” Weyler noted that it is important that the Y2K issue be brought into compllance, including
consulting with the Sheri{F for his input with regards to safety issues.

Rep. Letourneau, Former Chairman of the Telecommunications Department, noted that he had asked last
year that a Contingency Plan be put in place.

Ms. Nelson stated that she was not able to get in touch with the Sheriff due to a number of reasons,

Rep. Weyler asked if there was an end product that we are looking for and 2 time schedule change to
computers. Ms. Nelson responded that changes to computers will be done by July 30, 1999.

Rep. Sherman Packard requested an explanalion as to why the Telecommunications Department was
budgeting for items such as bottled water, blankets, etc,

Rep. Letouneau suggested that a committee be assigned to oversee the Y2K plan, stating that he does not
believe we should not rely solely on one department.

Rep. Packard questioned where the County stood in the computer compliance pm_]cct Ms. Nelson
responded that upgrades to software have been downloaded and the program will start in March.

Commissioner Fratt explained, noting that the issue is wider than just computers. Several items such as
batleries, water, food deliveries, etc. need to be considered. Rep. Packard questioned why it was put in



Rep. Dolan suggested that the money be put iri the contingency/emergency fund. Also, we should also
have a committec assigned to oversee the Y2K issue,

Rep. Welch suggested that the “supplies” be placed in another budget. He also questioned what date we
were looking at with regard toY2K - the state, the federal or the county fiscal year.

M. Sturtevant added that we will be looking at the Y2K issue every day ongoing throughout the  year.

Rep. Pitts suggested that a Couaty-wide Disaster Committee be put in place if one does not already exist.
.1

Rep. Weyler made a motion to app! the Tet Department budget at $351,494. Rep,
Belanger seconded the mmotion. The motion was approved by a voice vote.

Rep. Weyler noted that the Salary Subcomumiitee will mect on Monday, February 8, 1999 at 9:00 am. to
discuss the salary for the Telecommunications Department.

Rep. Ron Nowe, Salary Subcommiftee Chairman, noted that the Telecommunications Department
Chairman was notified that the Telecommunications Department should address this issue. He has not
responded. )

Rep. Beaulieu, Chai infc d the bers of the C:

. , request for authorization to
conduct the 1998 audit.

Rep. Weyler made a motion to approve the Commissioners request to fund an audit of the county books
per RSA 28:3-a, and that the audit shall be completed within 90 days following the close of the County’s
fiscal year. Rep. Dolan seconded the motion. The motion was approved by a voice vote.

C issioner Barka d that he has informed all department heads that they are to cooperate with
the Executive Board,

Revenues were deferred uatil the Friday, February 19, 1999 Bxecutive Commitiee meeting,
There being no further business, the meeting adjourned at 3:30 p.m.

Respectfully submitted,

Cheryl A. 'K(Zrley, Adnﬁnistrnlive{A;s—ist\ant

To the Rockingham County Delegation

D oprvldh

Representative David A. Welch, Clerk
Rockingham County Executive Committee
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ROCKINGHAM COUNTY EXECUTIVE COMMITTEE

119 NORTH ROAD
BRENTWOOD, N.H. 03833
Tel. (603) 679-9369
24-Hour Fax: (603) 679-9370

Executive Comunlties
Jon P. Beaullew, Chalrman
Vivan R. Clark, Ples Chalrian
David A, Welch, Qerk

MINUTES
ROCKINGHAM COUNTY

EXECUTIVE COMMITTEE MEETING
Friday, Fehruary 19,1999
9:30 2.m.
Hilton Auditorium
Rockiogham County Nursing Home
Brentwaod, NH

The members of the Rockingham County Executive Committee held a meeling on Friday, February 19,
1999 at 9:30 a.m. in the Hilton Auditorium at the Rockmghan County Nursmg Home in Brentwood, NH.
The purpose of the neeting was to finalize any unfi d ion for the Delegati
meeting scbeduled for Saturday, February 20, 1999, to adopt the 1999 County budget

The meeting was called to order at 9:37 a.m. by Rep. Jon P. Beauliew, Cbairman.

Rep. George Katsakiores led the Pledge of Allegiance.
Rep. Robert Letournean delivered Lhe Invocation.
Rep. David Welcb, Clerk, conducted the roll call.

Those in d were: Repr ive Jon P. Beaulicu, Chairman; Rep ives Amdt, Bel
Blanchard, Case, Clark, Dolan, Flanders, Francoeur, Katsakiores, Letourneau, Major, Nowe, Noyes,
Packard, Pills, Schanda, Weare, Welcb, and Weyler,

Clerk Welch reported a total of 19 members present,
Chairman Beaulicu declared a quorum.

Also Present: Mr. William Sturtevani, Nursing Home Administrator; Jude Gates, Engineering &
Maintenance; Jennifer Nelson, Telecommunications Department; Mary Currier, Conservation District;
Cathy Stacey, Register of Deeds; Gene Charron, Superintendent of the Jail; Louise Turner, Jail; Christine
Crolo, Sheriff’s Department; High Sheriff Daniel Linehan, Sheriff’s Department; Attorney James Reams,
County Attorney; Martha Roy, Human Resources Director; Diane Gill, Human Services Director; Robyn
Waojtusik, Director, UNH Cooperative Extension; Judie Milner, Acting Accounting Manager, Fiscal
Oﬂ‘ice, Theresa Young, Fiscal Officer; Commissioner Emest Barka, Cha:.rman. Board of Commissioners;
M Barrows; Cheryl A. Hurley, Delegation C
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The first order of business was a report from the Salary Subcommittee. Rep. Nowe, Subcommittce
Chairman, read the minutes of the February 1, 1999, Salary Subcommittee ing. (See report hed)

Rep. Dalan requested an explanation on the merit pool program, specifically for the Nursing Home, Rep.
Nowo explained that the Salary Subcommittee recommends that the Nursing Home be broken out by
individual departments in order to qualify for the merit pool. :

Rep. Belanger made a motion to approve the Salary Subcommittee minutes of Fehruary 1, 1999 as read.
The motion was seconded by Rep. Dolan. .

Rep. Pilts questioned whether the 1.5% COLA was reflected in the salary lincs in the-budget. Rep. Nowe
responded yes, The employees listed in the position listing will receive the 1.5% COLA, and all grades in
the 10-step plan will be adjusted accordingly. .

Rep. Blanchard requested that Rep. Nowe review the salary regrades.

Rep. Weyler made a motion to amend Rep. Belanger's motion and recommend that the Executive
Committee take up all regrades and salary increases separate from this motion,

Rep. Belanger amended his motion. Rep. Dolan seconded the motion to take up all regrades by
department in the budget.

Rep. Nowe noted that the minutes of the Salary Subcommittee meeting held on February 8, 1999 have not
been received by Rep. Sabella, Recording Secretary, due to her recent illness.

The motion to approve the Salary Subcommittee minutes of February 1, 1999 and discuss regrades by
department was approved by a voice vote, -

Rep. Francoeur arrived at the meeting at 10:00 a.m., making a total of 20 members present,

Commissioner BEmest Barka, Chairman of the Board of Commissioners, referred to the changes made to
budget regarding regrades. He noted that the regrades before the Executive Committee have been

pp d by two C issi They are the County Attomey’s Office, the Telecommunications
Department, and the Human Services Department.

Delegation

Rep. Beaulieu pointed out that an adjustment needs to be made to increase the overall bottom line of the
Delegation budget by $798.00. This change is to reflect that the proposed regrade be effective the second
payroll in March of 1999, Rep. Noyes commented that he feels it is appropriate to approve this request,

Rep. Belanger made & motion to increase the Delegation’s overall bottom line by $798.00. Rep. John
Flanders seconded the motion. Rep. Pitts requested an explanation. Ms. Young explained that the
proposed regrade is the difference between 5.5% and 12%, and explained that this reflects a 12% increase
overall for the year.

Rep. Weyler commented and thanked Rep. David Welch for his many hours and support that he has
provided to the Delegation Office. He noted that due to Rep, Welch’s increased duties and
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responsibilities in Concord, the Delegation Coordinator will be taking on additional job duties and
responsibilities; previously provided by Rep. Welch.

“The motion to approve the bottom line for the Delegation Office by $798.00 and approve the bottom line
at $54,257.00 was approved by a voice vote.

County Atforney

Rep. Beaulien referred to the asterisks in the County Attomey’s budget salary lines. He noted that 4
attormeys were recommended for regrades, Commissioner Barrows noted a correction in one of the
regrades to increase the step by 1. Rep. Nowe, Chainman of Lhe Salary Subcommittee, explained that the
proposed $2,500 increase across the board was not approved by the Salary Subcommittee. The

b ittee, 1 , adjusted the increase to $1,800 per attomey, This adjustment was made and
placed within the pay grade steps. : )

Rep. Dolan made a motion to approve the bottom line for the County Attorney’s budget at $1,381,963.
The motion was seconded by Rep. Belanger. The motion was approved by a voice vote.

Capital Improvements

Chairman Beaulieu commented that during Lhe initial budget process the Capital Improvements section of
the budget was never given to subcommitiee for review. However, a list was provided to the Chairman
of the Long Range Planning C ittee by the C issi and new bers outlining projects were
provided to the Executive Committee this moming for their review.

Rep. Clark, Subcommittee Chairman then referred to the Capital Projects List which she received from
Jude Gates in the Mai & Engineering Dep She reviewed the projects listed in the report.

Rep, Clark noted the changes made to the Capital Improvements list as follows :

Capital Improvements - $314,000 ($260,000 originally shown in budgef)
Planning & Feasibility - $25,000 (stayed the same)

Non Routine Maintenance - $171,000 (5205,000 originally shown in budget)
Land Survey $15,000 - ($10,000 originally sbown in budget)

Rep. Weyler noted the total amount of projects to be appm\;ed is $525,000.

Discussion ensued. It was decided to table this item until copies of the Capital Improvements Projects list
were copied and distributed to all Executive Committee members.

A motion was made by Rep. Weyler to table the Capital Improvements budget until later in the meeling.
“The motion was seconded by Rep. Belanger. The motion was approved by a voice vote.

Grants

A motion was made by Rep. Nowe to approve the grants $1,585,000 Rep. Belanger seconded the
motion. Rep. George Katsakiores asked for clarification. Ms. Young explained that $1,000,000 is CDBG
funds, and also grants for the Conservation District. She noted that none of the grants were carryovers
from last year, The motion was approved by a voice vate.
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Telecommunications

A motion was made by Rep. Belanger to approve the Telecommunications Department budget at
$395,789. Rep. Francoeur seconded the motion. Rep. Blanchard questioned the staff salary line. 1t was
pointed out that there is currently one position in the dep Rep. Blanchard then ioned the
percentage increase of 6.8%. Rep. Pitts asked if new qlmhﬁcahons were put in place for the position
when it was ded. Ce i Barrows responded no, noting that the qualifications were already
in place, but that the individual was given new duties.

anticipated to rise with the use of fax lines and ¢-mail access. Ms. Nelson responded that the majority of
the bills come from in-state long distance calling. However, a request for proposal will be sent out in the
near future in hopes of obtaining a better rate. Rep. Katsakiores noted that some departments reflect
higher telephone costs than other departments and questioned why. Ms. Nelson referred to the Jail and
Sheriff’s Department who have separate telephone lines. A long discussion was held regarding the
overall cosls of telephone and fax lines. Rep. -Norm Major, Telecommunications Subcommittee
Chairman, explained the new phone system.

Rep. Katsakiores had a questi di leph costs. He questioned whether telephone costs are
<p. D

Rep. Katsakiores suggested that the Delegation Chairman appoint a cnmmmee to mveshgate the
telephone system . Rep. Belanger opposed, stating that the Tel D is in the
process of addressing the telephone system, and that a report will be provided to the Commissioners who
can in tumn report to the Executive Committee. Rep. Major noted that a call-accounting system is now in
effect.

Rep. Flanders made a molion to move the question. Rep. Belang ded the motion,
The motion to move the guestion was approved by a voice vote.4

‘The bottom line for the Tel ications Dep was approved at $395,789 hy a voice vote.

Non-County Specials

Rep. Beaulieu recognized Rep, Pitls who informed the committee that she has investigated the
Rockingham County Child Care Association. She explained that funding to this entity was eliminated by
the subcommiltee, as well as the Executive Commiltee at their last meeting. She noted that the agency
did make a request for funding, but apparently there is conflicting i ion and mi! i in
this area of the budget.

Rep. Pitts made a mnhon to add $5,313 to the Non County Specials budget for the Rockingham County
Child Care Assaci Rep. F ded the motion.

Chairman Beaulieu funher explamed noting that he recently learned that a check was cut for the RCCCA,
but was never rel Rep. B 1 that he was very troubled to leamn this, Ms. Young
explained the accounting to date. A check for the first two quarters was cut in December. The third and
fourth quacter requcs( came in tlus week Rep. Beauli d that it is app that

the C 3, subcommiltee, and the agency fell apart. Rep. Belanger
spoke in opposition of funding RCCCA.
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Rep. Pitts referred to the poor communications.

Rep. Dolan, speaking as past Chairman of the Non-County Specials Subcommittee, commented that he is
surprised with the information exposed today. He referred to the budget noting that it appears that
$12,500 was expended to date, but the checks bave not been cashed, indicating that they have not heen
expended and are, therefore, encumbered funds. Rep. Dolan requested an explanation noting that the
1998 budget is closed and has been for some time.

Ms. Young, Fiscal Officer, explained the accounting mechanism that reserves and encumbrances are
reserved appropriations for the year. GAP accounting requires that it be done this way.

Rep. Pitts pointed out that she has documentation that the Child Ca}e Association was xying ta obtain
their money,

Rep. Flanders made a motion to move the question. Rep. g ded the motion, Commissioner
Barrows referred to the unfortunate ication t down. She ted that in faimess, the
committee demonstrate good faith and support ihis agency, She referred to this as being a small amount
in the budget. .

The motion to move the question was approved by a voice vote.

The motion to add $5,313 to the Rockingham County Child Care Association line in the Non County.
Specials budget failed on a roll call vote -9 to 11.

Capital Improvements

A motion was made to move the motion tab]ad earlier in the meeting. The molion was seconded and
approved.

Rep. Clark, ittee Chab reviewed the Capital Projects List (attached) which was distributed
to. all Execuhvc Committee members. Rep. Clark referred to the situalion as another example of
She gxplained that prior to this year, the capital improvements section of the budget

was in the Cnmrmssxc_)usrs potion of the budget. As stated previously, this year the list was never
forwarded to the committce,

Rep. Sherman Packard, Past Chairman of the Long Range Planning Conumltee, referred to the Capital
Improvements budget which includes what he called and iders “rouliné ** items. He
commented that he does not like fo see this irend continue, pointing out items in the list that should be
part of the regular Maintenance budget.

A motion was made by Rep. Vivian Clark to approve $525,000 for the Capital Impruvemants budget.
The motion was seconded by Rep. Case. Rep. Katsakiores questioned the grant pnmon in the budget
referring to storm drainage. Ms. Young and Ms. Gates explairied.

A motion was made to move the question. The motion was approved.

The Capital Improvements budget was approved at $525,000 by a voice vote.
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Employee Position Listing
Rep. Weyler made the following motion:

I move that the Rockingt Comnty ive Committee adopt the number of positions as
altocated in the employee position listing. The bottom line for the number of positions in the 1999
budget is 679, and move that we approve that as the murber of positions authorized by the
Delegation,

The motion was seconded by Rep. Dolan,

Rep. Pitls questioned the regrade in the Human Services Depariment, referring to the difference in the
Commissioners, deparimental, and sut ittee proposals. It was explained that this was carmried
forward to the Executive Committee for review. .

Rep. Beaulieu made a motion to move the quéstion. The motion was approved by a voice vote.

The motion to approve the Employee Position Listing was approved by a voice vote.

Tobacco Settlement

Rep. Beaulieu noted that a request was made to fund the tobacco settlement for $10,000 (from $1.00).
Rep. Beaulien referred to page 13 in the General Government portion of the budget. He explained that
this will not be listed as revenue, but rather a possible expendituze.

Rep. Weyler made a motion to approve $10,000 for the tobacco settlement. Rep. Dolan commented that
he believes this money should be spent on disease-related issues.

Rep. F , Chair of the R Sub jttee, explained that the Association of Counties is going
fo pursue a lawsuit between the State and the Counties for the tobacco settlement. Rep, Belanger
commented that he thinks we can keep this under conirol by putling it in this line. It was pointed out that
it could also be funded in the legal line as an anticipated expense. Rep. Blanchard questioned.
C issil Barka 1 that the C issi have already taken action to support the
Association of Counties on this issue.

Rep. Packard commented that he belicves there is plenty of money in the legal line if action needs to bhe
taken, Ci issi Barka d that he would like to see it in a separate line, so that it can be
spent for this purpose only.

Rep. Weyler made a motion to amend $10,000 in the N.H. Association Assessment line, and reduce the
legal line from $75,000 to $65,000, so that the bottom line can remain the same,

The d was ded and app d by a voice vote.
Resolutions
Rep. Weyler read the proposed resolutions that will be ded to the Delegation for app . (See

Resolutions attached).
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A motion was made by Rep. Dolan and ded by Rep. F to app: Resolution 1-1999 as
read. The motion was approved by a voice vote.

A motion was made by Rep, Francoeur and seconded by Rep. Belanger to approve Resolution 2-1999 as
read. The molion was approved by a voice vote. °

A motion was made by Rep. Flanders and ded by Rep. Bel to app Resolution 3-1999 as
read, The motion was approved by a voice vote. Rep. Weyler explained that the Delegation Coordinator
position whereby there are blanket policies in place which removes the individual from those policies put
in place by the Commissioners. Rep. Welch also commented that the position is similar to a legislative
employee. Policies for the position will be formulated similar to those.in place for all county employees.

A motion was made by Rep. Flanders and ded by Rep. Belanger to app Resolution 5-1999 as
read. The motion was approved by a voice vote. 3

A motion was made by Rep. Belanger and seconded by Rep, Major to approve Resolution 6 — 1999 as
read. The motion was approved by a voice vote.

A motion was made by Rep. Belanger and seconded by Rep. Amdt to approve Resolution 6-1999 as read.
The motion was approved by a voice vote. Rep. Pitts voted no.

A motion was made by Rep. Flanders and seconded by Rep. Belanger to approve Resolution 7 —1999 as
read. The motion was approved by a voice vote.

A motion was made by Rep, Flanders and seconded by Rep. Dolan fo approve Resolution 8-1999 as read.
Rep. Weyler noted that this is a new resolution proposed for this year and explained that it has come about
due to the logical outgrowth of responsibilities for budget tracking.

Rep. Welch read RSA 24:17 speaking to the resolution, Rep. Welch pointed out to the members that an
investigation line was added 2 years ago and funded for §1.00.

Rep. Beaulieu, who initiated the resoluti d that the Delegation has had this RSA available to
them for years, but never kiiew it was there. He explained thal if it is approved, it will not have be
renewed from year to year. “He spoke to the resolution pointing out that it will allow the members to do
their job effectively and ultimately protect the taxpayer's money.

Rep. Belanger questioned whether there was a specific reason for this resolution.

Rep. Beaulieu r ded no, explaining that the ability to utilize it is there, if necessary.

Rep, Katsakiores questioned whether we should include specific language for the expenditure.

Rep. We:lch read the RSA further.

C issil Barrows d that she is aware of it and it has been utilized in the past,

Rep. Blanchard commented that this resolution could be a very dang! thing, She cautioned everyone.
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Rep. Pilts wanted to know if the intent to form the committes would be brought up to the Executive
Committee of the Delegation. Rep, Beaulieu explained that this would not be a standing committee and
everyone will be informed. No policy decisions are made without the Executive Committee’s or
Delegation’s approval. .

Rep. Pitts referred to discussions taken place that are productive and should be noticed. A more formal
process vs, an informal process was discussed.

Rep. Weyler commented that he believes that everything should be out in the open to stop rumors and
innuendoes.

C issi Barrows ded her stat that she made previo\'xsly saying that this procedure was
not used in the past. She requested that if there is a problem, that the Chai of the Delegation go to
the elected official and to the department head to try to resolve an Jssue at that level. She referred to past
practices. .

Resolution 8-1999 was approved by a voice vote.

Rep. Flanders made a motion to approve Resolution 9 ~1999 as read. Rep. Dolan seconded the motion.
Rep. Pitts commented that she believes the committee should be comprised to be non-parlisan. It was
explained that the RSA dictates the audit. Rep. Weyler explained that the Delegation Officers have not
been involved in the audit in the past, but feel it woutd be wise to do so in the future.

Rep. Noyes, speaking to the luti d that this revision to the RSA bas been in place for
several years and has not been abused.

Resolution 9-1999 was approved by a voice vote. -

Rep. Weyler made a motion to approve Resolution 1999-6 as follows:

In accordance with RSA 24:13, T mave that the Rockingham County E: ive Committee
recormend $47,609,289 in appropriations and encumbrances for the use of the County during
1999,

1 further move that $21,010,531 be raised in neiw county taxes, $22,538,769 be accepted as an
estimate of revenues from other sources, and that $4,059,989 be accepted as fund balance for a
total of $47,609,289 in resources.

The motion was scconded by Rep. Belanger. The motion was approved by a voice vote.

Line Item Transfer Requests

Rep. Dolan made a motion to approve the following line item transfer request:

Sheriff’s Department: From line 15101000-51002 Dispatch - Operators $750.00 to line 15101000~
51402 Dispatch Overtime $750.00 $750

LNUSRDEL DoC
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Comments: Last payroll of 1998 had excessive overtime due to holidays (2) and coverage for new
hire who quit without notice and one new hire still in training.

Rep. Flanders seconded the motion. The motion was approved by a voice vole.
Rep. Case made a motion to approve the following line item transfer request:

Nursing Home: From line 4170159001 Dietary-Uniform Allowance $50.00 to line 4170152100
Dietary- Social Security $50.00. .

Comments: Had identified this line as overspending and had transferred $1000 at the end of the
year. However, I must have miscalculated the number.

Rep. Francoeur seconded the motion. The motion was approved by & voice vote.
Rep. Belanger made a motion to approve the following line item transfer request:

County Attomey: From line 54101 Expense of Prosecution $1500.00 to line 51002 Staff Salaries
$1,500,

Comments: Fiscal Office advises of an overexpenditure in this line. We're reluctantly requesting
_this transfer as afl actions that were taken in this line during 1998 were requested and approved in
the budpeting process, so no overage should have occurred. The Fiscal Office is checking figures
to verify this, but we did not want to hold up the process of the funds trinsfer.
The motion was seconded by Rep. Nowe. The motion was approved by a voice vote,
There being no further business, the meeling adjourned at 12:50 p.m.
Respectfully submitted,

Q

Cheryl A. Hu¥ley, Administrative Assistant
to the Rockingham County Delegation

Do A Lo

Representative David A, Welch, Clerk
Rockingham County Executive Committee

cah
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ROCKINGHAM COUNTY CONVENTION

EXECUTTVE COMMITTEE
Jon P, Beauliew, Chalrman
WVivien R Clark, Vice Chatrman
David A. Felek, Clerk

DELEGATION

Keanetk L Weyler, Chairman
Gearge Katsakiores, Flce Chalrman
David A, Welch, Clerk

119 Narth Road, Bren , New Hampshire 83833
Telephone (603) 679-9369
Fax 679-9370 (24 hours)

MINUTES
ROCKINGHAM COUNTY DELEGATION
ANNUAL MEETING
Saturday, February 20, 1999
10:00 a.m.

Hilton Auditorium
Rockingham County Nursing Home
Brentwood, NH

A scheduled ineeting of the Rockingham County Delegation was held on Saturday, February 20, 1999 at
10:00 a.m. in the Hilton Auditorium at the Rockingham County Nursing Home in Brentwood, NH. The
purpose of the meeting was to approve the 1999 County budget.

Representative Kenneth L, Weyler, Chairman, called the meeting to order at 10:05 a,m.

Rep. David A. Welch delivered the Invocation,

Rep. Sheila Francoeur led the Pledge of Allegiance to the Flag of the United States.

Rep. David A.Welch, Clerk, conducted the roll call. Those in d were: ch. tive Kenneth
L chler Chairman; Rep. George Katsakiores, Vice Chai R ves Abbott, Amdt,

Belanger, Bishop, Blanchard, Bridle, Case, Christie, Clark, Martha; Clark, Vivian; Cox,
Dearhom, DiFruscia, Dolan, Dunham, Fesh, Flanagan, Flanders, David; Flanders, John; Francoeur,
Gibbons, Gleason, Griffin, Hamel, Hutchinson, Rebecca; Katsaki Phyllis; Kelley, Kobel, Lovejoy,
Major, McKl.nney, Mikowlski, Morse, Nowe, Mary Lou; Nowe, Ronald; Noyes, O'Keefe, Piits, Putnam,
Rabideau, Raynowska, Rubin, Ruffner, Sabella, Saparcto, Schanda, Splaine, Stickney, Stritch, Sytek,
Tufts, Weare, Welch, Whittier, and Zolla,

Clerk Welch reported a total of 53 members present.
Chairman Weyler declared a quorum,

Five members arrived after the quorum was declared, making a total of 58 members present.

fls: HA19SADELIOWMINSIT990220AM.00C
date: 02/12/09 1241 PM
Page 1 of 12

29




Page 2

Also in were:  Cq issi Emest Barka, Chairman, Board of Commissioners;
Commissioner Katharin Pratt, Commissioner Maureen Barrows; Ms. Theresa Young, Fiscal Officer; Ms.
Judie Milner, Acting Accounting Manager, Fiscal Office; Mr. William Sturtevant, Nursing Home
Administrator; Ms. Nancy Lang, Assistant Nursing Home Administrator; Ms. Jennifer Nelson,
MIS/Telecommunications Manager; Ms. Jude Gates, Maintenance & Engineering; Mr. Gene Charon,
Superintendent, House of Corrections; Ms. Louise Tumer, House of Corrections; Ms. Mary Currier,
Rackingham County Conservation District; Ms. Cathy Stacey, Register of Deeds; Sheriff Daniel Linehan,
High Sheriff; Captain Joseph Akerley, Sberiff's Depariment; Attorney James Reams, County Attomney;
Mr. Edward “Sandy"” Buck, Treasurer; Ms. Martha Roy, Human Resources Director; Robyn Wojtusik,
Director, UNH Cooperative Extension; Ms. Diane Gill, Human Services Director; Kenneth Malcolm,
Delegation Alumni; Mr. Steve S t N ; Cheryl Hurley, Delegation Coordinator.

' Pap

Chairman Weyler referred to Rep. Ron Nowe, Chairman of the Salary Subcommiltee, who reviewed the
recommendations made by the Salary Subcommittee. - Lo

Clerk Welch read Resolution 1-1999 as follows:
RESOLUTION 1 - 1999

Be it resolved that the Rockingham County Convention accept the position listing as presented with the
total number of authorized positions for 1999 being 679, and that there will be no new positions created
nor will there be any regrading of positions or increase of number of positions, other than those budgeted,
without approval of the Executive Committee,

It is understood that any personnel change proposed by the County that results in placing the authorized
position in the same or lower grade need not be approved by the Executive Committee. Further, that the
County must nolify the Executive Committee at each quarterly meeling of any changes that may have
been processed in order to provide an update to the accepted position listing.

In addition, it is understood that part-time employment pools are approved in the Human Resources,
Nursing and Sheriff’s Department, and that the pools be used for on-call coverage when necessary, Inno
case will any on-call employee be eligible for any benefit or permanent employment status. This does not
preclude any department from obtaining temporary help from oulside vendors to cover employment leave.

A motion was made by Rep. Beaulieu and seconded b); Rep. Nowe to approve Resolution 1-1999 as read.
The motion was approved by a voice vote.

Clerk Welch read Resolution 2-1999 as follows:

RESOLUTION 2 - 1999

Be it resolved that the Rockingham County Convention, upon the recommendation of the Executive
Committee, recommend the 10-step salary plan to include approximately $520,000, for a 1.5% COLA of
approximately $211,000, and $75,000 for the merit pool; all of which is incorporated into the 1999
budget. .

In addition, that the mil imb rate for County employees and UNH Educators mirror the
Federal rate for 1999, effective April 1, 1999.

‘A motion was rade by Rep. Beaulieu and seconded by Rep. Nowe to approve Resolution 2-1999 as read.
The motion was approved by a voice vote. .
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Rep. Welch read Resolution 3-1999 as follows:

RESOLUTION 3 - 1999

Be it resolved that the Rockingham County Convention approve lhe following health, dental, and
worker's comp. henefits as described below for those employees listed in the position listing,

In addition, be it resolved that the Delegation Coordinator is exempt from the County Personnel

Policies, but will receive like benefits. ,

COUNTY CONTRIBUTION %
Full-Time Employees
HEALTH BENEFITS: '
Membership HMO POS
Single 100% 95%
2 Person 65% 65%
Family 65% 65%

Part-time employees contribute on a pro-rated basis:

DENTAL BENEFITS:

Full-Time - 100% of all memberships

Part-Time - Pro-rated basis

WORKER'S COMP and UNEMPLOYMENT:

‘Worker's Comp. is funded at 65% of the assigned risk rate per the recommendation of the
Executive Committee. Also, that unemployment funding be reduced to $40.00 per position in
1999,

A motion was made by Rep. Beaulieu and seconded by Rep. Nowe to approve Resolution 3-1999 as read.
The motion was approved by a voice vote.

Delegation

Rep. Beaulieu made a molion to approve $54,257 for the Delegation budget. Rep. John Flanders
seconded the motion. Chairman Weyler thanked Clerk Welch for the many hours he spent over the years
in establishing the Delegation Office. Rep. Weyler noted a regrade being proposed for the Delegation
Coordinator due to increased job duties and responsibilities.

Chairman Weyler called for questions. There being none, the motion was approved by a voice vote,
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Treasurer and Deputy

Rep. Beaulieu made a motion to approve $50,705 for the Treasurer's hudget. Rep. Ron Nowe seconded

he motion. Chairman Weyler called for questions. There being none, the motion was approved by a

voice vote,

County Atlorney

Rep. Beaulieu made a molion to approve $1,381,963 for the Cougty Aftomey’s budget. Rep. Ron
Belanger seconded the motion. Chairman Weyler noted the highlighted areas in the County Attomey’s
‘budget that were approved by the Execulive Committee at lheir meeting yesterday. Chairman Weyler
catled for questions, There being none, the motion was approved by a voice vote.

Medical Examiner

Rep. Beaulieu made a motion to approve $78,450 for the Medical Examiner’s budget. Rep. Ron Nowe
seconded the motion. Rep. Weyler called for questions, There being none, the motion was approved by a
yoice vote,

Sheriffs Department

Rep. Jon Beaulieu made a motion to approve $1,579,391 for the Sheriffs Department budget. Rep. Ron
Nowe seconded the motion. Chairman Weyler called for queslions.

Rep. Zolla, member of the Sheriff's Subcommittee, pointed out that there are items included in the
Sheriff's budget that were not discussed at the subcommitiee meetings which he attended. Rep. Dolan,
Subcommittee Chairman, explained the items Rep. Zolla was referring to were made by and voted on by
the Executive Commiltee. Rep. Dolan apologized for the inconvenience. Chai Weyler called for
further questions. There being none, the motion was approved by a voice vote. Rep. Zolia voted no.

Dispatch

Rep. Jon Beaulieu made 2 motion to approve $705,997 for the Dispalch budget. Rep. Belanger seconded
the motion, Chairman Weyler called for quesiions, There being none, the motion was approved by a
voice vole.

Radio

Rep. Jon Beaulien made a motion to approve $71,999 for the Radio budget. Rep. Ron Nowe seconded

the motion. Chairman Weyler called for questions. There being none, the motion was approved by a
voice vote. )

District Court Transport
Rep. Jon Beaulieu made a motion to approve $86,723 for the District Court Transport budget. Rep. John

Flanders seconded the motion. Chairman Weyler called for questions. There being none, the motion was
approved by a voice vote.
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QOutside Detail

Rep. Beaukien made a motion to approve $135,955 for the Quiside Detail budget. Rep. Ron Nowe
seconded the motion. Chairman Weyler called for questions. There being none, the motion was approved

_by avoice vote.

Manchester Afrport Duty,

Rep. Jon Beaulieu made a motion to approve $807,010 for the Manchester Airport Duty budget. Rep.
John Flanders seconded the motion. Chairman Weyler called for questions,

Rep. Donna Sytek raised ‘a questi ding pensated ab She wanted to know why it was
not reflected in this portion of the budget. Rep. Weyler explained that the airport personnel are under
contract and not eligible for this unfunded liability.

Rep. McKinney had a question regarding liability costs. Rep. Dolan, Subcommittee Chairman,
explained.

Rep. Weyler called for furtber questions. There being none, the motion was approved by a voice vote.
egistry o d.

Rep. Jon Beaulieu made 2 motion to approve $879,275 for the Registty of Deeds budget. Rep, Janet
Amdt seconded the motion. Cbairman Weyler-called for questions. There being none, the motion was
approved by a voice vote,

Commissioner’s Office

Rep. Jon Beaulicu made a motion to approve 3150,545 for the Commissioners budget. Rep. Ron
Belanger seconded the motion. Chainnan Weyler called for questions. There being none, the motion was
approved by a voice vote.

General Government

Rep. Jon Beaulieu made a motion to approve $3,353,984 for tbe General Government budget. He referred
to the blue sheet that was distributed to the members, which reflected a change in the amount of the
tobacco settlement. Chairman Weyler explained that the New Hampshire Association of Counties has
collectively decided to pursue this issue, The amount of §10,000 was taken out of the legal line and put
into the tobacco settlement line. He explained that if funds are not used, it will then lapse to the following
budget or perhaps be transferred. .

Rep. Ron Belanger seconded the motion. Chairman Weyler called for questions. There being none, the
motion was approved by a voice vote.

Capital Improvemenfs

Rep. Jon Beaulien made a motion to approve $525,000 for the Capital Improvements budget. Rep. Ron
Nowe seconded the motion. Chairman Weyler called for questions. There being none, the motion was
approved by a voice vote, ~
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Contingent Grant

Rep. Jon Beaulicu made a motion to approve $1,585,000 for the Contingent Grant budget. Rep. Ron
Nowe seconded the motion. Chairman Weyler called for questions. There being none, the motion was
approved by a voice vote.

Fiseal

Rep. Jon Beaulieu made a motion to approve $364,710 for the Fiscal Office budget. Rep, Sheila
Francoeur seconded the motion. Chairman Weyler called for questions., There being none, the motion
was approved by a voice vote.
Human Services .

Rep. Jon Beaulieu made a motion to approve $12,890,854 for the Human Services budget. Rep. John
Flanders seconded the motion. Chairman Weyler called for questions.

Rep. Donna Sytek had a question for Ms. Gill, Human Services Director, regarding her expectations of
the use of the home based care appropriation. Rep. Sytek also questioned whether the state-approved rate
0f $298.00 per day was budgeted. Ms. Gill explained. .

Chairman Weyler colled for further questions, There being none, the motion was approved by a voice
vate.

Jail
Rep. Beaulieu made a motion to approve $4,386,395 for the Jail budget. Rep. Ron Nowe seconded the

motion. Chairman Weyler called for questions. There being none, the motion was approved by a voice
vote,

UNH Cooperative Extension

Rep. Jon Beaulleu made a motion to approve $370,253 for the UNH Cuopemllve Extension budget, Rep.
Maryann Bl ded the motion, Chai ‘Weyler called for questions.

Rep. Betsy McKinney requested an explanation on $42,000 budgeted for equipment. Rep. Blanchard,
Subcommittee Chair, explamed Chairman Weyler called for further questions. There being none, the
motion was approved by a voice vote.

Human Resources

Rep. Jon Beaulieu made a motion to approve $302,012 for the Human Resources budget. Rep. Ron Nowe
seconded the motion. Chairman Weyler called for questions. There being none, the motion was approved
by a voice vote.

Nursing Home

Rep. Jon Beaulieu made a motion 1o approve $14,324,841 for the Nursing Home budget. Rep. Margaret
Case seconded the motion, Chairman Weyler called for questions. Therc being.none, the motion was
approved by a voice vote.
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Maintenance/l.and Management
Rep. Jon Beaulien made a motion to approve $2,277,393 for the Mai ce/Land M budget.

- Rep. John Flanders seconded the motion. Chairman Weyler called for questions. There being none, the

motion was approved by a voice vote.

MIS/Telecorimunications

Rep. Jon Beaulieu made a motion to approve $395,789 for the Telecommunications budget. Rep.
Norman Major seconded the motion. Chairman Weyler called for’ questions. There being none, the
motion was approved by a voice vote.,

Non County Specials L0

Rep. Jon Beaulieu made a motion to approve $159,542 for the Non County Specials budget. Rep. Ron
Nowe ded the molion. Chai Weyler called for.questions,

Rep. Jacqueline Pitts made a motionto amend the motion on the floor to include the amount of $5,313 for
the Rockingham Child Care Association, which was taken out at the subcommilteo level. Rep. Richard
Dolan seconded Rep. Pitts' molion.

Rep, Weyler recog'mzed Rep. Pitts to speak to her amended motion. Rep. Pitis referred tn a great deal of
ty the agency, C and sub nittee. She expl

Rep. Sabella questioned how the money was used in the past year. Rep. Pitts explained that all of the
money was used on a regular basis,

Rep. Mary Lou Nowe, member of the Non County Specials Sub jtlee. q d (hat the t
support the subcomunittee’s

Rep. Ron Nowe supported Rep. Mary Lou Nowe’s comments.

Rep. Dolan, past chairman of the Non County Specials Subcommittee, spoke in support of Rep, Pitts”
amended motion to restore the funding to the RCCCA.

Rep_ Blanchard spuke in suppor( of Rep Pitts’ motion. She referred to what she called saw as two issues

from C ’s Office and the catchment area of where the money is being
mod. She spoke to a more effective and kinder way and in support of restoring the funds that transition
parents from Welfare, :

Rep. Mary Lou Nowe responded to Rep. Dolan’s comments,

Rep. Vivian Clark clarified the situation for the members saying that the Commissioners sent a Ietter to
the agency informing them that they did not have to appear before the Delegation for a request. This
agency then received a telephone call from the Delegation Office, when subcommittee meetings were
being scheduled, to come to the Non County Specials Sub nittee ing. The RCCA has a new
director who came to the meeling. An application and request for funding was made at that time.
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Rep. Major, speaking as a member of the Executive Commilles, expressed his feelings that there was an
injustice done to this one organization due to a jcation breakdown. He spoke in favor of
restoring the funding,

Rep, Pitts added that the RCCCA actively pursued their money.

Rep. Belanger supported Rep. Pitis’ motion.

Commissioner Emest Barka, Chairman of the Board of Commissioners, explained that he was unaware of
the letter that was sent to this egency from the Commissioner's Office. It was signed and sent by one

Commissioner. He slated that he does not agree with the letter and referred to the situation as an
unfortunate misunderstanding.

Rep. Putnam spoke against the subcommittee’s actions and sugg'es(ed that the funds be taken out of the
Commissioners’ budget. )

Rep. Mary Lou Nowe, referring to past actions, spoke in favor of the amended motion due to the
clarification made.

A motion was made to move the questions, The motion was approved by a voice vote.
The motion to amendment the Non Ct;mnly Specials budget was approved by a voice vote,

Rep. Beaulieu made a motion to approve $164,855 for the Non County Specials budget. The motion was
seconded. There being no further questions, the motion was approved by a voice vote.

Rep. Beaulicu made a motion to approve $46,923,356 as the new bottom line of the budget. The motion
was seconded and approved by a voice vote.

Clerk Welch read Resolution 4-1999 as follows:

RESOLUTION 4 - 1999

‘Whereas: The County Convention has the power to raise county taxes and to make
appropriations for the use of the county; and

Whereas: The County Commissioners are responsible for the day to day operation of the county;
and

Whereas: The Executive Committee of tbe County has the authority to review the expenditures
of the county after the adoption of the County budget; and

Whereas: From time to time it may be necessary to transfer funds appropriated for one purpose to
augment appropriations for another; and

‘Whereas: The Commissi and the Delegation are partners in oversight of the County budget;
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Therefore be it Resolved: That pursuant to RSA 24:14, §, the County Convention hereby
authorizes a line item budget that the County Commissioners obtain prior written approval from
the Executive Commiltee before transferring to or from any line once the aggregate
overexpenditure in any line item reaches $1000, The County Commissioners are required to
identify the line items whose appropriations will be reduced to cover the overexpenditure and
obtain witten approval from the Executive Committee before transfemring to or from any line
item. In any event, no department shall over spend their department’s bottom line, nor shall they
split expenditures among budget lines in order to avoid a line item transfer without the Executive

Comumittee’s approval, s

A motion was made by Rep, Jon B and ded by Rep. Ron Belanger to approve Resolution 4-
1999 as read. The motion was approved by a voice vote. . ) )

Clerk Welch read Resolution 5-1999 as follows:

RESOLUTION 5 - 1999

g5t

Be it resolved that the Rockingham County C ion approve the foll

That the Fiscal Office has the authority to make periodic transfers from appropriate budget lines to insure
that the employment benefit lines properly reflect the slatus of the accounts during the year,

A motion was made by Rep. Jon Beaulieu and seconded by Rep. Richard Dolan to approve Resolution 5-
1999 as read. The motion was approved by a voice vote.

Rep. Weyler then referred to Resolution 6 — 1999 and announced that he would defer this resolution until
later in the meeting.

Clerk Welch read Resolution 7-1999 as follows:

RESOLUTION 7 - 1999

Be it resolved that the Rockingham County C ion adopt the following;
All amounts appropriated for the Non-County Specials to be paid on a quarterly basis subject to the
approval of the majority of the Board of Connty Commissioners.

Further, all agencies are required to submit a quarterly financial review describing activities for the prior
quarter and their relationship to county finds distributed. These reports have to be submitted to the
‘Rockingham County Fiscal Office prior to any distribution of subsequent quarterly payments.

Rep. Jon Beaulieu made a motion to approve Resolution 7-1999 as read. Rep. Richard Dolan seconded
the motion. The motion was approved by a voice vote,
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Clerk Welch read Resolution 8-1999 as follows:
RESOLUTION 8 — 1999

Be it resolved that the Rockingham County Convention, in accordance with RSA 24:17, set up a
committee, not to exceed 5 and not aver 3 fo be either of the 2 major political parties, to investigate
conditions pertaining to the conduct of County affairs by any County Officer or any person appointed or
employed hy such Officer. The Delegation Chairman is to choose the members of such committee.

. Rep. Donna Sytek req d an explanation on the proposed resolution. Chail Weyler explained.

Rep. Rabideau spoke in favor. ) B
Rep. Beaulieu spoke to the resolution, which he proposed.

Rep. Splaine spoke against the resolution and in favar of an Ethics Board. Chairman Weyler replied to
Rep. Splaine’s statement referring to past praclices at the County.

Rep. Ruffner referred to the resolution as a standi i
be an ad-hoc committee of the Delegation.

Chairman Weyler explained that it would

Rep. Welch spoke in support of the resolution,

Commissioner Barrows commented that she made a request at a recent Executive Committee meeting that
prior to investigating, that Chairman Weyler informs the Commissioners in hopes of resolving the issue at
that level. Ifnot resolved, then the Delegation will proceed forward.

Rep. Sabella commented that she bas changed her views and was not in favor of supporting the resolution.
She commented that it is wrong for us to do the wrong thing for the right reason, referring it as a “star
chamber" situation.

Rep. Sabella made a motion tbat the vote be a ballot vote. The motion was seconded.

Rep. Sabella then withdrew her motion.

Clerk Welch commented that in this case a division or roll call vote is appropriate.

Rep. Beaulien referred to the RSA, which requires that the report be submitted to the Delegation if and
when an investigalion is made.

Rep. Abbolt spoke to the faimess of party participation. He questioned equal rep i It was
noted that RSA 24:17 clearly states the composition of the committee.
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Rep. Noyes spoke in support of the resclution referring to his legislative career in Municipal and County
Government at the state, Rep. Ricbard Noyes made the following comments. He noted that the
composition is also in place and has been for many years at the state. They are provisions in the RSA’s,
These provisions have not been ahused in the past, and they have been carefully considered and used
sensibly for many years. It is part of good government in New Hampshire,

Rep. John Flandets made a motion fo move the question, Rep, Richard Dolan seconded the motion.

Rep. Anthony DiFruscia spoke referring to point of order. He clarified that 65 votes are required.

The motion to mave the question was approved.

Chairman Weyler instructed Clerk Welch to conduct a roll call vote on Resolution 8-1999. A roH call
vote was then taken. Clerk Welch reported the vote to be 39 to 18. Resolution 8-1999 failed.

Clerk Welch read Resolution 9-1999 as follows?

RESOLUTION 9 - 1999

Be it resolved that the Rockingh County C i d with RSA 28:3-a, establish
permanent audit oversight committee consisting of the 5 omcers which comprise the Chairperson and
Vice Chairperson of the Delegation, the Chairperson and Vice Chairperson of the Executive Committee,
and the Clerk of both Boards

This will alluw the implementation of RSA 28: 3:, which states “‘shall also include an examination of any
subject of County fi that may be req d either by the C issioners, the County C ion, or
by the Treasurer,”

Rep. Jon Beaulieu made a motion to- approve Resolution 9-1999 as read. Rep. Richard Dolan seconded
the motion. The motion was approved by a voice vote.

Revenues

Rep. Jon Beaulieu made a motion to report the revenues as follows:

General Fund: Revenues/Taxes $21,015,844; Total revenues $43,554,613; Grand total $47,614,602.
Rep. Ron Belanger seconded the motion. The motion was approved by a voice vote.

Clerk Welch read Resolution 6-1999 as follows:
RESOLUTION 6-1999

That the Rockingham County Convention in accordance with RSA 24:13 authorize
$47,614,602 in appropriations and b for the use of the County during 1999.

That $21,015,844 be raised in new county taxes, that $22,538,769 be accepted as an estimate of revenues
from other sources and that $4,059,989 be accepted as fund balance for a total of $47,614,602 in
resources.
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Rep. Beaulieu made a motion to approve Resolulion 6-1999 as read. Rep. Ron Belanger seconded the

motion.

There being no further business to come before the Rockingham County Delegation, Rep. Ron Bel
made a motion to adjourn. Rep, Ron Nowe seconded the molion. The meeling was adjourned at 12: 12
pa.

Respectiully submitted,

Cheryl A. {ey, Delegation Coordinator ‘
Rockingham County Delegalion .

Dovil) CLoA

Representauve David A. Welch Clerk
kingham County D
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ROCKINGHAM COUNTY EXECUTIVE COMMITTEE

119 NORTH ROAD
BRENTWOOD, N.H. 03833
Tel. (603) 679-9369 o
24-Hour Fax: (603) 679-9370 )

Execntlre Commitice
Jon P. Beanlley, Chalrnan
Vivian R. Clack, Hlee Chatrman
Darld A, Weleh, Clerk

 MINUTES !
ROCKINGHAM COUNTY
EXECUTIVE COMMITTEE MEETING
April 23,1999
9:30 am.
Hilton Auditorium "

Rockingham County Nursing Home

Brentwood, NH

The members of the Rockingham Couaty Executive Committee held a meeting on Friday, April 23, 1999
at 9:3 a, in the Hilton Auditorium at the Rockingham County Nursing Home. The purpose of the
meeling was to conduct the first quarter budget review.

Chairman Jon Beaulieu called the meeting to order at 9:35 am.

Chail Beaulieu called on Ci issi Fmest Barka, who requested to make a brief comment.
Commissioner Barka thanked the representatives for their efforts made in Concord relative to the school
funding issue,

Rep. Sheila Francoeur led the Pledge of Allegiance.

Rep. David Welch, Clerk, read the roll call. Those in were: R ive Jon Beauli
Chai ; Rep! i Amdt, Bel Blanchard, Clark, Dolan, J. Flanders, Francoeur, G.
Katsakiores, Letourneau, Major, Nowe, Noyes, Pitts, Weare, Welch, and Weyler. .

Alsoin d were: Rep ives Quandt, Dalrymple, and Kobel

A total of 17 menibers were present.
Chairman Beaulien declared thdt a quorum was present.

Also in Attend were: Ci issi Emest Barka, Chairman, Board of Commissioners; Mr, William
Sturtevant, Nursing Home Administrator; Jennifer Nelson, MIS/Telecommunications Manager; Judge
Gates, Department Head for Maintenance & Engineering; Gene Charron, Superintendent, House of
Corections; Louise Turner, Administrative Assistant, Dep t of Corrections; Sheriff Daniel Linehan,
High Sheriff} Chris.ty}e Croto, Office Manager, Sheriff's Department; Martha Roy, Human Resources
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Director; Rolliec Bamaby, UNH Cooperative Extension; Tim Dempsey, Deputy Treasurer; Judie Milner,
Senior Staff Accountant; Theresa Young, Piscal Officer; Cheryl Hurley, Delegation Coordinator.

The first order of business was budget review by Department.

Delegation:

Rep. John Flanders, Sut ittee Chail reported on thé Delegation budget. To date the overall
budget is 25% expended. There were no questions. A motion was made by Rep. Dolan to approve the

Delegation budget as presented. Rep. Weyler seconded the motion. The motion was approved by a voice
vote.

County Attorney:

_Rep. Ron Belanger, Sut ittee Chail iewed the County Attomey’s budget, To date the
overall budget is 27% expended. Rep. Belanger pointed out that the payroll expenses are 100% expended
per dard p Rep. Belanger reviewed other lines in the budget as well. All lines were noted to
be on track. Rep. Belanger made a motion to approve the County Attorney’s budget gs presented. The
‘motion was seconded by Rep. Nowe. The motion was approved by & voice vote. .

Medicat Examiner:

Rep. Ron Bel Sut ittee Chai reported on the Medical Bxaminer’s budget. To date the

budget is 21% expended. There were no questions. Rep. Belaoger made a motion to approve the Medical
iner’s budget as pr d. Rep. J. Flanders seconded the motion. The motion was approved by a

voice vote.

Sheriff’s Department:

Rep. Richard Dolan, Subcommittee Chairman reported on the Sheriff's budget. To date the budget is
23% expended. There were no questions. Rep, Dolan made a motion toapprove the Sheriff's Department
budget as presented, The motion was seconded by Rep. Belanger, The motion was approved by a voice
vote.

Manchester Airport Duty:

Rep. Richard Dolan, Subcommittee Chairman reported on the Manchester Airport Duty budget. To date
the budget is 31% expended. Rep. Dolan made a ‘motion to approve the Manchester Airport Duty budget
ag presented. The muotion was seconded by Rep. Belanger. The motion was approved by a voice vote.

Treasurer:

Mr. Tim Dempsey, Deputy Treasurer, briefed the members in Rep. Packard's absence. He reported that
the borrowing took place in March this year. To date the Treasurer’s budget is 18% expended.

Cnmmi;sioner’s Office:

Ms. Theresa Young, Fiscal. Officer, reported in Rep. Packard’s gbsence. To date the Commissioners
budget is 27% expended. Everything appears to be in line. Ms. Young commented that she has updated
. Rep. Packard gega:dj‘rig the tobacco seftlement issue. .
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ﬂuman Resourees:
Ms. Martha Roy, Human Resources Director, reported in Rep, Packard’s absence. To date (he budget is

i 18% expended. Ms. Roy reported that everything appears to be in line for the first quarter.

Rep. Belanger made a motion to approve the Human Resources budget as presented. The motion was
seconded by Rep. Nowe. The motion was approved by a voice vote.

Rep. Dolan requested that Ms. Young elaborate on her conversation with Rep. Packard regarding the
tobacco settlement issue. Ms. Young provided a brief explanation. No expenditures have occmred to
date. Our sbare will be $2,000.00. Rep. Ken Weyler reported (hat he received a packet from Mr. Disco
from the Association of Counties. It is anticipated that on June 30, 2000 monies are expected to be
received. .

Long Range Planning: Lo

Rep. Vivian Clark, Subcommittee Chair, reported on Long Range Planning. Rep. Clark noted that the
committee met on March 26, 1999, She briefly reviewed the minutes distributed. She explained the
committee’s goals are to establish a strategic long range plan for this year. A motion was made by Rep.
Belanger to approve the Long Range Planning report as presented. ‘The motion was seconded by Rep.
Letoumeaw. The motion was approved by a voice vote.

Registry of Deeds:

Rep. Janet Amdt, Subcommittce Chair, reported on the Deeds budget. A subcommiltee meeling was
held. Everything appears to be in line. To date the budget is 27% expended. A motion was made by
Rep, Blanchard to approve the Registry of Deeds budget as presented. Rep, Ron Nowe seconded (he
motion. The motion was approved by & voice vote. .

Fiscal Office:

Rep. Sheila Francoeur, Subcommiltee Chair, reported on the Fiscal Office. To date the budget is 24%
expended. Everything appears to be in line. Rep. Belanger made a motion o approve the Fiscal Office
budget as presented. Rep. John Flanders seconded the motion. The motion was approved by a voice
vaote.

Jaily
Rep. Albert Weare, Subcommittee Chairman, reported on the Jail budget. To date the budget is 28%

expended. Bverything appears to be in line. Rep. Belanger made a motion fo approve the Jail budget as
presented. The motion was seconded by Rep. Ron Nowe. The motion was approved by a voice vote.

UNH Cooperative Extension:

Rep. Maryann Blanchard, Sub ittee Chair, reported on the UNH Cooperative Extension hudget. To
date the budget is 23% expended. A subcommilttee meeting was not held, as it was not necessary. She
reported that the new phone system is in place. She will report back on this at the next quarterly meeting.
She noted that she recently spoke with Mr. Bamaby, the new director. Rep. Blanchard made a motion (o

approve the UNH Cooperative Extension budget as presented. The motion was seconded by Rep. Dolan.

. The motion was apptoved by a voice vote.
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Non-County Specialssz

Rep. Robert Letoume=au, Subcommillec Chairmen, reported on the Non-County Specials budgets. To
date the budget is 25™=/% expended. There were no questions. A motion was made by Rep. Flanders to
approve the Non-Cousmty Specials budgt as presented. The motion was seconded by Rep. Belanger. The
motion was approved by a voice vote. LT

Human Services:

Rep. Jacqueline Pitts.. Sut ittee Chair, reported on the Human Services budget. To date.the budget
is 23% expended. SEme informed everyone that HB-200 is coming up on Tuesday to reorganize DCYF.
The problem the state== has had with regards to billing has to be recalculated for the county. She noted that
this hes to be done t»y hand. Rep. Flanders made 2 motion to approve the Human Services budget as
presented. The moticmn was seconded by Rep. Ron Nowe. The motion was approved by a voice vote.

Rep. Welch suggestemc] that the County investigate why these bills cannot be calculated on the computer.
Rep. Pitts commentec3 that she was just made aware of this situation. A clarification to this issue will be
made at the second que1arter review meeting. B

Nursing Home:

Rep. Janeen Dalrymmeple, wes present to report for Subcommittec Chair, Rep. Case; who was ot in
attendance. Rep. Da—Xxymple read Rep. Case’s report, which was distributed to e}l members present. (See
report attached), To «aclate the Nursing Home budget is 31% expeaded.

Rep. Weyler questiommed if the committee looked at balance between closing the Underhill wing and the
recruitment of staff.  Mr. Sturtevant cxplained that he is in the process of recruiting staff. As soon as
adequate staff can be e obtained, the unit will reopen. Rep. Weyler asked if the Nursing Home had &
waifing list at this t=Eme. Mr. Stustevant responded that there are 11 applications for admission at the
present time.

Chairman Beaulien _reported that the Salary Subcommitice is aware of the problem and is planning a
series of meelings tc> discuss the county’s salary wage scale. The committee wilt look into whether the
Nursing Home is cor—mpetitive with other nursing homes and hospitals in the arca.

Rep. Pitts questione=d if we took in stud Mr. St t responded yes. They come from the
universities. We als— accept vocational students,, Mr. Sturtevant reported, however, that the availability
has been on the de=scline. Rep. Pitts questioned whether that was pat of the staffing problem, Mr.
Sturtevant respondessc no. Rep. Pitts wanted to know if we worked with the division of welfare. Mr.
Sturtevant respondeacd yes, He explained that the County offers a nurses’ aide training program, and we
also work with the sse=hools in the area as well.

Rep. Sheils Francoe=ur questioned whether the Day Care Facility closure might be a result of the staffing
and recrujtment nececds. It was noted that the previous Day Care arrangement was a costly program. Rep.
Francoeur comment:w=d that she sees this as a benefit.

Rep. Ron Nowe, S.zalary Subcommittee. Chairmsn, reported that the Salary Subcommittee has set two
meeing dates. He Teceived 2 phone call o see if the Nursing Home could go first on the agenda. He
noted that he declinm ed as the recommendations and approvals cannot be made until the year 2000. The

_Nursing Home wilL_~ be r iewed and dations will be made to the Bxecutive Committee and

Delegation.
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Rep. Pilts commented that the savings from closing the wing and reducing staff could allow us to do
something creative with the money that we are saving in terms of giving out bonuses, Mr. Sturtevant
explained that we do offer a hiring bonus. 1t is prorated to individuals. There are a total of 32 positions
vacant and have been at the beginning of the year. Therefore, all positions were not funded 100% based
on this fact. Mr. Sturtevant explained that in terms of closing the unit, the meals decrease and the linen is
down. However, the impact is not that large. N .

C issi Barka ted that the Jail is having problems in recruiting staff as well,

Rep. Belanger had comments relative to salaries. Ci issioner Barka d that histori we
have had this problem when the economy is this good. f

Rep. Nowe questioned if we could do something in the budget to accommodate this problem. It was

noted that funds can be transferred. R

Rep. Dolan questioned whether it would be advantageous to estabhsh a study committee to investigate
this issue; i.e., day care, etc Rep. B sponded that there is inl, lhe opporfumty if the
committes wxshes :

"

A motion was made by Rep. Dolan to establish a Nursing Home Study Cnmmim’,c. Rep. I‘iﬂx seconded
the motion.

Rep. Belanger commented that he feels we should mot appoint anotber committee as the Salary
Subcommittee in place and is going to investigate the issue.

Rep. Dolan commented that his suggestion was to be more inclusive than just salaries. He commented
that what he had in mind was different ways to entice individuals to come work for the county.

Rep, Welch supported Rep. Belanger’s He d that the Nursing Home Administrator
can bnng the jssues before the Nursmg Home Subcommittee. This would be the appropriate mechanism
already in place.

Rep. Francoeur agreed with Rep. Welch’s comments.

C issi Barka informed the members that he is planning to call a meeting with Superintendent
Charron from the Jail and Mr. Sturfevant from the Nursing Home, along with Ms. Young, the Fiscal
Officer, to address these issues.

Rep. Dolan withdrew his motion. Rep. Pitts seconded,
Rep. Beaulieu agreed that this seems to be the most logical approach.

Rep. Dalrymple spoke about the effects of HB 409 and what it will have on the population. It should be
studied carefully with regards to the effects on occupancy and the utilization of beds.

A motion was made by Rep. Belanger to approva the Nursing Home budget as presented. The motion
was seconded by Rep, John Flanders. The motion was approved on a voice vote.
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Maintenance DeparE——ament:

Rep. Rudolph Kobel_  acting in Rep. Schanda’s absence, reported on the Maintenance budget. To date the

‘budget is 24% exper——=mded. Everything appears to be on irack. Repairs are being done. Rep. Kobel
suggested that we wessmme it unlil the second quarter to report on the tepairs. Rep. Kobel made a motion to
approve the Maintenee— _znce budget as presented. Rep. Clark seconded the motion. The motion was
approved.

Telecommunicatione===s 1

Rep. Norman Major, Subcommittee Chairman, reported on the Telecommunications budget. To date the
budget is 17% expenc———Fed. Everything appears to be right on track. He pointed out areas in he budget that
wero expended 1o dat—mesm=. A motion was made by Rep.Major fo approve the Telecommunications budget as
presented. The motic——n was seconded by Rep, Weare, The motion was approved by a voice vote.

Employee Positlon T____isting:
Rep. Ron Nowe, Sal y Sub ittee Chai; referred to Ms. Roy, Human Resourges Director, who

pointed out a correcMiE=—3on to the position listing. A motion was made by Rep. Belangér to apprové the
position listed as com———=ected. Rep. Nowe seconded the motion. The motion was approved by a voice vote.

Revenue;

Rep. Sheila Francoe==—nur, Subcommiltee Chair, reported ‘on the Revenues portion of the budget. She
reported that everyth——=mng appears to be on schedule. Rep. Blanchard made a motion to approve Revenues
as presented. The me———>tion was seconded by Rep. Amdt. The motion was approved by a voice vote:

ne Ttem Transf uests:
County Altor=sss ey — From line 54101 Expense of Prosecution $3050 to line 53601 Service

Conlracts ~ Sa-- -a=rvices $3050.
Comments: € SSee transfer request filed with these minutes).

Rep, Flanders made s=====1 motion to approve the transfer request as present. Rep, Nowe seconded the motion.
The motion was appme=—aved by a voice vote.

Sheriff's De——=s artment — From line 15101000-51002 Dispatch Operators $5,000 to line 151011000~
51402 Dispame=—«ch Overtime §$5,000.

C S Dispatch Of salaries line is 20% expended vs, OT line being 73% expended.

Rep. Dolan questio==e=smed why the overtime could not be charged to the overtime line. Ms. Young
explained that some “budgets choose to separately fund the overtime to track it better, It is being charged
fo the line that the D——e=legation approves. However, the Sheriff has chosen to file the overtime separately.

A motion was made== by Rep. Dolan to epprove the transfers a5 presented. The motion was seconded by
Rep. Belanger, Thee=== motion was approved by a voice vote.

_Rep. Weylér made &—=ommerits relativo to Ms, Young’s explanation, He noted that the State does it this

way ag well as it is === better tracking mechanism. He spoke in favor of this as it is a way of separating out
additional costs o kesse===¢p track of overtime. .
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Sheriff Linehan spoke to the ime issue. He d that he di: d this with the Fiscal Office
at length last year. It was confirmed that this is a way to properly and better track it.

Sheriff Linehan asked to speak regarding the drug interdiction operations. Heread a fetter that he recently
sent to Rep. Weyler. He publicly acknowledged Rep. ‘Weyler for his representation in Coricord end the
support he provided to Sheriff Linehan on this issué, He read additional documentation. He informed the
members that he has met with the County Attomey and the Commissioners. The Attomey General has
not closed his investigation, nor has Sheriff Linehan. He urged that comments not be made relative to this
issue. -Sheriff Linehan will answer questions, wh possible. Rep, Beaulieu agreed and d
that questions should he made on a one-on-one basis.

Rep. Pitts wanted to know when Sheriff Linehan was advised that comments be private: Sheriff Linehan
noted that on April 6™ he was given notice. Rep. Pitts spoke in disagreement with the lag time of
notification to the Executive Board. Sheriff Linehan noted that the Chairman of the Delegation was
nolified in a timely fashion. Rep. Belanger spoke in support of Sheriff Linchan’s actions. Rep. Welch
commented that the Attorney General’s Office contacted him, as he is the Chairman of Criminal Justice &
Public Safety Committee m Concord. Rep. Welch did inform Sheriff Linchan of this. The Attorney
General suspects that there will not be any additional until the i igation is over, at which
time a press conference will be hetd. Rep. Francoeur commented that she feels the Counly Attorney
should have shared the letter he sent to the Commissioners with the Executive Committee and County

Delegation. She noted that she has confid that the Delegation will not Rep. Welch
suggested that the Chairman write a letter fo lhe County Attorney if a similar issues should arise in the
future, Rep. L d that the E; {ve Committee is not a palicy board, but a financial

board. Rep, Welch commented that it is important to keep the members informed.

Rep. Weyler apologized for not notifying the Executive Committee and Delegation. Sheriff Linehan
made him aware of the issue in a timely fashion. However, Rep. Weyler chose to wait until today’s
meeling to address it as he knew Sheriff Linehan would be present to answer any questions that may arise.

Rep. Weyler noted lhat the schedule in Finance has also been Jy busy. He d that we are -
all elected for a certain part of county government. He referred to attendance at the Execulive Commitiee
meclings as being excellent. He further 1 that he considers all the bers to be part of the

team s do the voters. He urged the members that if they have any questions, to call the elected officials
or depariment heads as he is confident that they will answer any questions possible.

Rep. Weyler made a motion to move the question. The motion was seconded and approved by a voice
vote,

A motion was made to approve the transfer in the Sheriff’s Depariment as presented. The motion as
seconded, The molion was approved by & voice vote.

Internal Seryice Funds:

Ms. Young provided a copy of the status of the Internal Service Funds. She reviewed it for the members
explaining that a different format was used this year showing revenues coming in and come out. She
noted the first quarter was paid to date.

Capital Projects Fund:

. Ms. Young reyiewe‘d'the Cdpital Projects Fund.
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Rep. Welch noted that there are several items pending, such as the resolution of the Delegation Office
personnel issue, and audit committee. He suggested that we include these items under old business on the
agenda for the next meeting.

Rep. Weyler announced that the Audit Subcommittee would be meeting informally after this meeting to
review information in the packet received from the auditor. 1t is hoped that a meeting will be scheduled

with the auditor next month, Rep. Weyler will report back to the Executive Commiltee at the second
quarter review meeting. .

Commissioner Barka informed the members that Nancy Lang, Assistant Administrator for the Nursing
Home, s being appointed to the Workers Compensation Appeals Board.

Rep. Dolan made a bricf annouricément”

Rep. Ron Nowe questioned the Y2K dssue. .

There being no further busi the meeting adj dat 11:03 a.m.
Respectfully submitted, ’

Okt 2 Q’/uﬁc?/

Cheryl A. Hurley
Delegation Coordinator

Rep. David A, Welch :
“Clerk

cah
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ROCKINGHAM COUNTY EXECUTIVE COMMITTE

119 NORTH ROAD
BRENTWOOD, N.H. 03833
Tel. (603) 679-9369
24-Hour Fax: (603) 679-9370

Bxccotlre Commlttes
Jon . Beanllew, Chalrman
Vivizn IL Clarls, Pics Chalrman
Davld A. Welch, Clerk
MINUTES
ROCKINGHAM COUNTY
EXECUTIVE COMMITTEE MEETING
Friday, July 30, 1999
9:30 a.m.
Hilton Auditorium
Rockingham County Nursing Home
Brentwood, NH

‘The members of the Rockingbam County Bxecutive Committee met on Friday, July 30,1999 at 9:30 aun.

. in the Hilton Auditorium at the Rockingham County Nursing Home in Breatwood, NH. The purpose of

the mecling was to conduct the second quarier budget review.

Rep. Jon Beaulieu, Cbairman, called the meeting to order at 9:38 a.m.

Rep. Ron Nowe led tho Pledge of Allegiance.

Rep, David Welch, Clerk, conducted the roll call. A total of 15 members were present.

Those in attendance were: Rep. Jon P. Beaulieu, Chairmean; Rep ives Belanger, Case, Clark,

Dolan, Flanders, Francoeur, G. Katsakiores, Letourneau, Major, Nowe, Noyes, Packard, Weare, and
‘Welch.

Also in attendance were: Rep. Stitch, in Rep. Blanchard’s absence, reporting on the UNH Cooperative
Extension budget and Rep. Kobel, in Rep. Schanda’s absence, reporting on the Maintenance &
Engineering budget. N

Also Present: Sandy Buck, Treasurer; M: Barrows, C issioner; Emest Barka, Commissioner;
Theresa Young, Fiscal Officer; Judie Milner, Fiscal Office; Rollie Barnaby, UNH Cooperative Extension;
Mary Currier, Conservation District; Cathy Stacey, Register of Deeds; James Reams, County Attomey;
Diene Gill, Human Services; Christie, Croto, Sheriff's Department; Captain Joe Akerley, Sheriffs
Department; Louise Tumer, Depariment of Corrections; Albert Wright, Department of Corrections;
Jennifer Nelson, MIS/Telecommunications; Jude Gates, Enginecring & Maintenance Services; William

" Sturtevant, Nursing Home Administrator; Martha Roy, Human Resources; Cheryl Hurley, Delegation

Coordinator.

fle; HM99REXECIHMINSIAIFO7IOMN.DOC
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Budget by Department:

Non-County Specials — Rep. Letourneau, Subcommittee Chainnan, reported on the Non County Specials
budget, He reported the budget to be expended 50% at the second querter. There were no questions. A
motion was made by Rep. Nowe to approve the Non-County Specials budget es presented, The motion
was seconded by Rep. Belanger. The motion was approved by a voice vate,

Salary Subcommitfee — Rep. Ron Nowe, Subcommittee Chairman, reported that the Salary Subcommittee
met over the course of a couple of months to review salaries throughout the County. He referred to the
minutes that were distributed to the members, and pointed out the recommendations made that will be
passed on to the subcommittees during next year's budget process.

Rep, Nowe distributed information that he received from the Cé)mmissioners Office this morning
regarding the status of thr. health coverage and cosls in Rockingbam County. Rep. Nowe briefly
Jained, (See hed).

A mofion was made by Rep. Belanger and seconded by Rep. Letournesu to approve the Salary
Subcommiltee report as presented.

Rep. Dolan asked the Commissioners if efforts had been made to coordinate with other counties in the
state fo come together as a group to investigate the cun-ent heallh msurance issues facu:g the County. He

referred to the Municipal Association as an p d that yes they
bave. She further explained that the County currently has a con(ract with the Tnsurance Exchange thmugh
next year, Self-insurance and non self-i will be expl Ci Barka also

Rep. Dolan req d that the Bxeculive C ittee be kept informed on the status of this issue. There

were no further questions. A motion was made to approve the Salary Subcommittee report as presented.
The motion was seconded and approved by a voice vote.

Audit_Subcommittee — Chairman Beaulien, in Rep. Weyler's. absence, reported thal the Audit
Subcommittee met on May 26, 1999 at the Legislative Office Building in Concord. He noted that the
minutes of the meeting were distributed to all the bers present and 1 everyons to read
them. He announced that another meeting of the Audit Subcommittee bas been tentatively scheduled for
Friday, August 20, 1999.

Delegation - Rep. John Flanders, Subcommittee Chairman, xeported on the Delegation Office budget. He
reported the total budgct to be 40% expended. A motion was made by Rep, Flanders to approve the
1eport as p ted. Rep. Bel ded the mofion. The motion was approved by a voice vote,

County Aftomey ~ Rep. Belanger, Subcommittee Chairman, reported on the County Alttorney's budget.
He reported the budget to be 49% expended, He referred to the salary lines that are 100% expended as
they are paid up front due o standard practice in |.he Fiscal Office. He also referred to the telephone line
and explained that Ms, Nelson, Tel Coordis is investigating the long di

portion of the telephone budget. A motion was made by ch Francoeur to approve the County
Atlorney s budget as presented. Rep. Belanger seconded the motion, The molion was approved bya
voice vole,

Medical Bxaminer — Rep. Belanger, Subcommittes Chairman, reported on the Medical Examiner's

. budget. He reported that the budget is 44% expended, A motion was made by Rep., Francoeur to approve

the Medical Bxaminer’s budget as-presented. Rep. Nowe seconded the motion. The motion was
approved by a voice vote.
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Shediff Subcommittee ~ Rep. Dolan, Subcommittee Chairman, reporied on the Sheriffs budget. He
explained that Rep. Beautieu chaired Lhe subcommittee meeting in his absence. A report of that meeting
was distributed to the members present. Rep. Dolan read the percentages, and reported the budget is 50%
expended to date. There were no questions, A motion was made by Rep. Belanger to approve the
Sheriff’s Sut ittee report as d. Rep. Nowe seconded the motion.

Rep. Katsakiores had a question regarding the budget line — Non-Expended Sheriff; specifically, an
explanation on the kinds of items budgeted in this line. Rep. Dolan explained items such as furniture,
radios, etc. The motion was approved by a voice vote.

.1
Manchester Airport — Rep. Dolan, Suh nittee Chais ported the budget to be 51% expended. A
motion was made by Rep. Francoeur to approve the Manchester Airport budget as presented. Rep. Nowe
seconded the motion. The motion was approved by a voice vote. N
Rep. Nowe reported that he recently was at the airport and noted the opening of 7 additional parking areas
in the new garage. He questioned whether this expansion would warrant addifional deputies. Rep. Dolan
commented that hie does not fecl Lhat the expansion would have an affect on the staff. Captain Akerley

- further explained and confirmed Rep. Dolan’s comments.

of Deeds — Rep. Jonet Amdt, Subcommittee Chairman, was not present at-the mceting, Rep.
Noyes, a member of the subcommittee, read Rep. Amdt’s report. The budget to date is 49% expended;
and Revenues. are at 65% of what is expected. Rep. Katsaki questioned the p ge of
expenditure are determined in regards to total salaries. He also wanted to know what lines were included.
Ms. Young, Fiscal Officer, explained that the amount is the total of ali salarics and the total of all
appropriations, Rep. Belanger made a motion to approve the Registry of Decds report as presented. Rep.
Novwe seconded the motion. The motion was approved by a voice vote.

Commissioners/Treasurer/General _Govemment/Human__Resources  — Rep. Shemman Packard,

Subcommittee Chairman, reported that he did not see anything out of line. However, he referred to the

fept pense in the Commissioner’s Office noting that the expenses are higher than last year, It was
It was noted that this was due to misbiflings on behalf of the telephone company. Ms. Nelson,
Telecommunications Manager, explained that she is working on straightening out the problem, Rep.
Packard asked Ms. Nelson for a more in-depth explanation. Ms. Nelson explained that the County
Attomey's Office was slammed with Sprint charges. The Commissioner’s Office is also a Sprint issue.
She noted that Sprint is unhappy that the County has cbosen another long distance carrier. Ms. Nelson
noted that she has asked for credits back. Once a final judgement is mede, lhe County will be taking the
remainder of the slam charges and spreading them out into 4 or 5 accounts that existed when Sprint was
placed. Rep, Packard referred to a fotal of $11.00 charged in the Human Resources budget. Ms. Nelson
explained that the charges will be allocated more correctly and the d will be reflected in
the third quarter. 1t was noted that MCI World Com is the County’s contracted carrier. The contract with
Sprint expired the last day of June. However, Sprint had expectations of refaining the County as a
customer. Siate and federal charges will also be credited that should not have been charged,

Rep. Katsakiores had a questions regarding the Interest on Tax Anticipation Notes, Treasurer, Sandy
Buck, explained that the Treaswer’s Office has gone to market twice. A motion was made by Rep.
Packard fo accept all reports as present. The molion was seconded by Rep. Flanders, The motion was
approved by a voice vote,
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Ms. Roy distributed a letter that she wiote to the committee regarding he Community Development
Block Grant Status Report, which she distributed to the members. She explained that three community
development hlock grants have been awarded — $12,000 for a residential care feasibility study;
$1,000,000 for the Wentworth Economic Development; and $450,000 for the City of Portsmouth for the
Seybolt Building Renovations. Rep. Weare wanted to know why the County was invalved a project
imvolving a state road. Ms. Roy explained Lhat the Commissi have been pursuing this issue. Rep,
Nowe followed up on Rep. Weare’s comments.

Capital Improvements — Rep. Clark, Subcommiitee Chuir, 1eported that she did not call a subcommiitee
meeling, She reported that 6 of the 24 projects planned have been completed, with 7 more stili in process.
She referred to the percentages expended to date, and reported that everything is expected to be completed
on schedule. A molion was made and seconded to apprave lhe Capitel Improvements budget as
presented. The motion was spproved by a voice vote. |
Fiscal Office — Rep. Francoeur, Subcornmittce Chair, reported lhat everylhing appears to be on farget at
49'/% expended. She noted that she did speak with Ms. Young regarding the Fiscal Office budget. A
motion was made by Rep. Nowe and seconded by Rep. Belanger to approve the reported as presented.
‘The motion was approved by a voice vote.

Human Services — Ms. Diane Gill reporied on the Human Services budget in Rep, Pitts' absence. The
budget is 42% expended to date, A motion was made by Rep. Belanger and seconded by Rep. Nowe to
approve the Human Services budget as presented. The motion was approved by a voice vote.

Jail — Rep. Weare, Subcommittee Chmrman, repmad on the Jail budget. He noted reported that he did
not feel it y to have a sub ittee EBxpenditures are at the 50% level as expected. He
noted an increase in overtime due to the shorlage of correctional officers, and noted a transfer may be
necded at the third quarter meeting. A motion was made by Rep. Weare to approve the Jail budget as
presented, The motion was seconded by Rep. Francoeur. The motion was approved by a voice vole.

UNH Cooperative Bxtension — Mr. Rollie Bamaby, in Rep. Blanchard’s absence, reported that the budget
i5'49% expended to date. Rep. Nowe made a motion to approve the UNH budget as presented. Rep.
Belanger seconded the motion. The motion was approved by a voice vote.

Nutsing Home — Rep. Case, Subcommittee Chair, reported on the Nursing Home budget. She explniued
that she did not see it necessary to call a subcommittee mr,etmg. She reported that staffing still remaing
an issue. Conlinued efforts for markclmg stafF still remains For the 3-11 and 11 to 7 shifis. A residential
care study to investigate the conversion is being planned, She also teported that Mr. Sturtevant met with
the salary- subcormumittee regarding regrades for his department. Overall, the total budget is 58%

expended. Rep. Flanders made a motion to accept the report as pi ted. Rep. Bk ded the
motion, The molion wes approved by a voice vote. Rep. Beaulicu referred to the oxygen equipment line
and asked for an explanation on oxygen exp Mr. Sturlevant explained.

Maintenance — Rep. Kobel, reported in Rep. Schanda’s absence due to his recent iltaess, He reported that
be met with Ms. Gates. The Maintenance budget is 49% expended fo date, A motion was made by Rep.
Belanger to approve the report as presented. Rep. Nowe seconded !hc motion, The motion was appmvcd
by a voice vote.

Telecommunigations — Rep. Norm Major, Subcommittes Chairman, reported that Lhe subcommiltee met
wilh Ms. Nelson and all line items are expended as expected. A motion was made by Rep, Ma_]or to
approve the report as presented. Rep. Nowe seconded the molion. The motion was approved by a voice
vote.
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Line Ytem Transfers:

County Atforney — From line 54101 Expense of Prosecution §3,000.00 to line 53903 Travel/Mileage
$3,000.00.

Comments: This transfer is requ d in anticipation of possibly exhausting this line before the end of the
lhird quarter. The original proposal of $4, 000 for the year was made pnor to the mileage rate was
increased from .255 to .31; additionally, there is more covered travel occurfing this year than anticipated,
This request is intended to prevent an after-the-fact transfer request lntermthe year,

County Attomey — From line 53400 Office ExpmsedSupphes $500 00 to lme 53903 Travel/Mileage
$500.

Comments: The ariginal amount requested for this line was $1500, ‘and that was based on the mileage
rate of 255, $1000 was appropriated, and the mileage rate i to 31 in April will bring our expected
usage in this line well over the amount appropriated. This transfer is intended to avoid an efter-the-fact
transfer request later in the year.

A motion was made by Rep. Flanders to approve the transfer requests as presented. Rep. Ron Nowe
seconded the motion. The motion was approved by a voice vote.

Human Services - From line 11402000 56102 Intermediate Nursing Care §1,008,800.00 to line 11402000
56106 Home and Community Based Care $1,008,800.00.

Comments: $58,800 is nceded to pay the balance of the HCBC and Provider Payments bills for Jan.,
Feb., and March. The remainder of the requested amount is for the HCBC and PP bills for the months of
April and May, and the anticipated costs for June, July, August, and September. (Because transfers will
not be made again until the month of October).

Chairman Beaulieu called on Ms. Young to provide an explanation, which she did. Rep. Katsakiores
referred to the term “care” and asked for an explanation as to what it meant in lhis case. Ms, Giil
provided a brief explanation.

A motion was made by Rep. Belanger to approve the transfer reguest as p d. Rep. Nowe ded
the motion. The motion was approved by a voice vote.

Nursing Home — To Jine 4170259205 Nursing-Oxygen Supply $2,000 — Our use of O2 has been high over
the first 6 months of 1999, Based upon current usage, we naticipate that we wilt need additional funds to
get through the remainder of the year, Usage is dependent upon the medical condition of residents of the
Home. From line 4170259204 Nursing Medical Supplies $2,000 — This line should underexpend due to
closing of 30 beds in the Underhill Wing.

1

Rep. Peg Case briefly explained. Rep. Katsakiores bad a question g oxygen costs. Mr. Sturtevant

. explained that the cost is for equipment and oxygen. Rep. Major also had a question regarding the

amount. ‘Mr. Sturtevant explained that it is an accrual.

A motion was made by Rep. Case to approve the transfer request as presented. Rep. Flanders seconded
the motion. The motjon was approved by a voice vote.
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Sheriff's Department — From line 15101000-53505 Dispatch Recorder Purchase $10,000" to line
15101000-51402 Dispatch Overtime $10,000; From line 15100000-51151 Transportation Overtime
$1,500 to line 1510100051159 Special Deputies $1,5000; from line 15100000-51402 Deputies Overtime
$7,000 to line 15100000-51159 Special Deputies $7,000.

Comments: 1) Recorder RFP bid came in low. Excess of 10K in line.
2) Dispatch Overtime line stressed due to continued turnover and new hire
training. i
3) Special Deputies line utilized more than Deputy Overtime line

Rep. Dolan explained. A motion was made by Rep. Flanders to approve the transfer request as presented,
Rep, Letoumeau asked if we could expect the revenue line to be up. Rep. Dolan explained that it does not
an affect on revenuies. The motion was seconded by Rep, Le!oumeau The motion was epproved by a
voice vote.

Employee Position Listing - A motion was made by Rep. Nowe to approve the position listing as
presenled. Rep. Francoeur seconded the motion. The motion was approved by a voice vote,

Internal Service Funds — Judie Milner, Fiscal Office, reviewed the Health, Dental, Worker’s Comp., and
Internal Service Funds. There were no questions. A motion was made by Rep. Dolan to apprave the
Internal Service Funds. Rep. Weare seconded the motion. ‘The motion was approved hy a voice vote.

Other Business:

Chairman Beaulieu presented a requesl for Rep. Ken Weyler, Chairman of the Delegation, who was not
present at the meeting, for authorization from the ive Committee to attend the National Association
of Counties Conference in October. Some discussion ensued regarding whelher or not the County should
be paying for legislators to attend such meetings out of the County budget. Rep. Nowe commented that
he feels Rep. Beaulieu should aiso attend. Rep. Welch wanted to know why this request was being made,
and suggested tbat Rep. Weyler and Rep. Beautieu attend the monthly NACO meetings held in Concord,
Rep. Welch opposed the request. A lengthy discnssion ensued.

Rep. Packard, speaking as past chaimman of the Bxecutive Committce, stated that it has been his
experience that NACO conferences do not provide anything on their agenda that would benefit legislators,
He noled that it is geared more for department heads and elested officials of County Departments. Rep
Packard agreed with Rep. Welch's comments.

Rep. Francoeur made a motion that the department headsfelected officials who aitend report ta the
Executive Committee at the third quarer maeung It was noted that there was already a motion on the
floor.

Rep. Case commented that she has attended these conferences in the past, and paid for them herself, and
found them fo be very beneficial. She agreed that the Chairmen attend.

A suggestions was made that the conference costs be subsidized. Rep. Welch commented that he does not
believe that there is a line in the budget to accommodate this expenditure. Rep. Beaulieu disagreed
pointing out that there is a Conference/Training lin in the Delegation budget.

A motion was made by Rep. Nowe that the Chairmen of the Delegation and Executive Committee aftend
the NACO Conference in October and the County pay for their expenses.
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Rep. Welch opposed, stating Ihat the money budgeted in the Delegation Training/Continuing Education
line is for the employee, Rep. Beaulieuasked Ms. Young her recommendations, Ms. Young confirmed
Rep. Welch’s comments,

Rep. Letourneau called for a roll call vote. Rep. Beaulieu stated that he would abstain,

A roll call vote was taken. The motion failed 6 to 8.

Rep. Beaulieu then asked for the member to authorize Rep. Weyler to attend the conference on his own
account rep ing the County Delegati '

A molion was made by Rep, Belanger to authorize Rep. Weyler to attend the conférence on his own
account rep ing the County Defegation. Rep. Nowe seconded the motion. The motion was approved
by a vaice vote. .

A motion was made by Rep. Nowe that Rep. Weyler, Chairman of the Delegalion, attend the NACO
Conference wilh special orders to seek and search any and all knowledge discussed regarding HMO’s and
how olher counties are resolving their health insurance issues. Rep, Belanger seconded the motion. Rep.
Nowe pointed out hat the motion does not include comp ion for the confe , hut should include
mileage. Rep, Case commented.

Rep. Clark made an amendment to the motion and suggested that aulhorization be given to Chairman
Weyler to attend the conference, and that the Executive Committee authorize payment for mileage, $50
for the registralion fee, and $150.00 for one night’s stay.

Rep. Francoenr added that we authorized Rep. Weyler to Jook at the overall efficiency and interaction of
the Counties. Rep. Case seconded the motion.

Rep. Packard made a motion to move the question. Clerk Welch made Ihe suggestion that all-prior
motions on the floor be withdrawn and resuhmitted.

Rep. Nowe restated the motion as follows: Chairman Weyler to attend the NACO Conference with
mileage reimbursement, $50.00 for the registration fee, $150.00 for one night's stay. Additionally, that he
bring back as much information as possible as to the scope of the County. Rep. Flanders scconded the
molion,

Rep. Packard made a motion to move the question.

Rep. Beaulieu nofed that he would abstain from the vote,
Aol call vote was taken. The results were 10 yes, 4 no. The motion was approved by a voice vote,

Rep. Francaeur requested that the Department Heads/Elected Officials who attend provide the Executive
Committee wilh u brief report at the third quarter review meeting ouilining what they leamed at the
Conference, L

Rep. Katsakiores had a question regarding the Revenues section of the budget. Ms. Young explained and
referred to Mr. Sturtevant for further details.
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A motion was made by Rep, Weare to adjoun the meeting, The motion was seconded and approved by a
voice vote,

‘The mecting was adjouned at 11:38 am.

Respcctﬁl]ly submitted,

Cheryl A, :ny %h%/ ¢

Delegation Coordinator

Dot @Welch,

I(ep DﬂVldA_Welch Clerk
idingham County Bxecutive Commitiee,
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ROCKINGHAM COUNTY EXECUTIVE COMMITTEE

119 NORTH ROAD
BRENTWOOD, N.H. 03833
Tel. (603) 679-9369
24-Hour Fax: (603) 679-9370

Executive Comuilitee
Jon B, Beaullen, Chalrman
Virlan R. Clark, Mce Chakrman
David A. Weleh, Clerk

MINUTES
ROCKINGBAM COUNTY

EXECUTIVE COMMITTEE MEETING
Friday, October 22, 1999
9:30 aJm,
Hilton Auditorium
Rockingham County Nursing Home
Brentwood, NH

‘The members of the Rockingham County Executive Commitiee met on Friday, October 22, 1999 at 9:30
a.m. in the Hilton Auditorium at the Rockingham County Nursing Home in Brentwood, NH. The purpose
of the meeting is to conduct the third quarter budget review.

Rep. Beaulieu, Chairman, called the meeting to order at 9:30 a.m.

Rep: Albert Weare led the Pledge of Allegiance,

Rep. David Welch, Clerk, conducted the role call,

In attendance were: Representative Jon Beaulieu, Chai ;R ives Belanger, Blanchard, Case,
Clark, Flanders, Francoeur, Katsakiores, Letoumneau, Major, Nowe, Noyes, Packard, Pitts, Schanda,
Weare, Welch, Rep. Weyler was excused.

A total of 18 members were present,and the Clerk declared a quorum.

Also Present: Commissioner Emest Barka, Chairman, Board of Commissioners; Commissioner Maureen
Barrows, Commissioner Katharin Pratt; Martha Roy, Human Resources Director; Diane Gill, Human
Services Director; Attorney James Reams, County Attorney; Cathy Stacey, Register of Deeds ; High
Sheriff Danie! Linchan, Sheriff’s Department; Chiristine Croto, Sheri{f's Department; Superintendent
Gene Charron, Department of Corrections; Louise Tumer, Department of Corrections; Jennifer Nelson,

A ications M: Jude Gates, Engi ing & Maint D Bill St t,
Nursiug Home Administrator; Judie Milner, Fiscal Analyst; Therea Young, Fiscal Officer; Sandy Buck,
Treasurer; Tim Dempsey, Depuly Treasurer, and Chery! Hurley, Delegation Coordinater.

fler GAUSRIDEL doc
Pags 1ol 8
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Chairman Beaulieeu made an on behalf of Rep. Kenneth Weyler, Chairman of the
Delegation, who wvas not able to attend. He announced that Rep. Ed Putnam was appointed to serve as
Chairman of the Sheriff's Subcommittee, with Rep. Bill Zolls, as Vice-Chairman. Chairman Beaulieu
noted that Rep, Pratnam’s appointment would not make him a member of the Executive Committee.

The next order of Tbusiness on the agenda was to Fili the vacancy on the Executive Committee, due to Rep.
Dolan’s recent ressignation, Rep. fieu read ion 1999-1 — Filling Vacancies on the Bxecutive
Committee (attactaed). Rep. Beaulicu opened the floor for nominati Rep. Nowe i Rep.
Marshall (Lee) Quaandt from Exeter. Rep. Packard seconded the motion. Rep. Beaulieu asked for further
nominations. Theere were none. Rep. Weare made a motion to elose the nominations, and asked the Clerk
1o cast one ballot For Rep. Marshall (Le) Quandt. The Clerk declared Rep. Quandt as an official member
of the Executive Committee. Rep, Quandt was then invited to join the Executive Committee members.

Salary Subcommm itfce Report - Rep. Nowe, Chairman of the Salary Subcommluae reported the
following requestss for regrades:

Sheriff's Deparime entiDnspalch - Rep. Nowe read an exp]anahon provided by Sheriff Linehan. A motion
‘was made by Rep_ 1o the request as p Rep. John Flanders seconded the
motion. Sheriff LJneh:m explamsd that the fiscal 1mpa:t would be $2,900, and would include regrading
the three superviseory positions, Ma. Young also explained referring to the policies in place regarding
tegrades and the rates of pay in the grade. Ms, Roy also explained. The motion was approved by a voice
vote.

Jail/Corporals - Rep Nowe explained the regrade would not result in an increase to the budget, as there is
sufficient money En the salary lines to accommodate the request. Rep, Nowe inade a motion to apprave

the request as p ted. Rep. Belang ded the motion. The motion was approved by a voice vote.
Human Services/MNew position — Rep. Nowe explained that this request is being made due to the new and

additional duties —equired under the new state billing system which has overwhelmed the Human Services
staff. He noted th.at there would not be an increase to the budget for the new position. Rep. Nowe made a
motion to app: the request asp d, Rep, Belang ded the motion. The motion was
approved by a voi_ ce vote.

Posilion Listing— Rep, Nowe made a motion to approve the position listing for the third quarier as
presented. Rep. E3 elanger seconded the motion. ‘The motion was approved by a voice vole.

Treasurer’s Repor—t — Sandy Buck, Treasurer reported. A copy of the Treasurer's Report, provided by Tim
Dempscy, Deputy~ Treasurer, was distributed to the members. Mr. Buck noted that his office recently
made a request foar proposal for banking services. Rep. Packard made a motion to approve the Treasurer’s
Report as pr d. Rep. Amdt ded tbe motion, The motion was approved by a voice vote.

Rep. Pitts wanted to know if the County would have to go out and borrow if the cities and towns could
not pay the full amnount owed by December 17, 1999. Mr. Buck explained that the Treasurer’s Office has
the ability to borreaw up to 20 million doltars this year, and to date a total of 13 million bas been
borrowed.

Tim Dempsey, Desputy Treasurer, commented that he is unsure if there will be adequate revenue coming
in to accommodat-e the borrowing. He commented that the borrowing issue needs to be investigated
further. Rep. Fraracoeur wanted to know the drop-dead date. Ms, Young, Fiscal Officer, explained that
the County would_ be able to go until March without having to request an addilional borrowing. She
informed the memxbers that she would be attending a meeting with other counties and the state on Tuesday
morming to hopefeally obtain more information on this issue.
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Audit Subcommittee Report - Rep. George Katsakiores reported in Rep. Weyler's ahsence. Rep.
Katsakiores referred to the Audit Subcommittee minutes of Avgust, which were distributed to the
members, as well as the draft Timeline and Duties and Responsibilities that were devised at that meeting,
Discussion ensued. Rep. Pitts bad questions relative to financial avdits and performance audits. Rep,
‘Welch referred to past history noting that the Human Resources Performance Audit was a fotlow-up to the
original audit performed in 1995, at which time it was ded that a foll p audit be obtained

Rep. Katsakiores made a motion to approve the Audit Subcommittee report as presented. Rep. Francoeur
commeated that it is her opinion that financial audits should be the factor that triggers performance audits.
Rep. Nowe seconded the motion. The motion was approved by a voice vote, Rep. Piits voted no.

Rockirigham Cannty Delegation — Rep. Joha Flanders, Subcommittee Chairman, reported that he did
not call a subcommittee meeting as the Delegation budget appears to be in order at 55% expended to date.
A motion was made by Rep. Flanders to app the report as pre; d. Rep Belang ded the
motion. The motion was approved by a voice vote.

Connty Attorney — Rep. Ron Belanger, Subcommittee Chairman, repor(ed that he did not see the need to
call 2 subcommittes meeling. The County Attorney budget appears to be in line at 70% expended to date.
Rep. Belanger also reported on the Medical Examiner's budget at 70% expended to date. Rep. Belanger
made n molion to approve the County Attomey’s and Medical Examiner’s reports as presented. Rep.

. John Flanders seconded the motion. Rep. Katsakiores referred to the Service Contracts fine and requested
an explanation as to what types of contracts are paid out of this line. Ms, Young explained such items as
copy machines and typewriters. Commissioner Prait noted that the County has retained a vendor that can
provide more cost-effective contracts to the County. The molion was approved by a voice vote.

S herifl’s Department - Rep. Ed Putnam, Subcommittee Chairman, reported on (.he Sheriff's budget He
referred to the relirement portion in outside detail to be 126% ded. Rep. B

noting that the overall budget at 73% expended. Rep. Belanger made = motion to appmve the Sheriff's
budget as presented. Rep. John Flanders ded the motion, Ci issioner Pratt, referring to Rep.
Pulnam’s notation on the retirement account, noted that the Commissioners couldn’t either approve or
disapprove retirements, as there are laws in effect that govern retirements. 1t was noted that the
Comumissioners did not pay out the disputed sick pay, Rep. Nowe stated a point of ordez, noting that the
issue being discussed is a personnel matter. Rep, Nowe made a motion to move the question. Rep.
Francoeur seconded the motion. The Sheriff's Department report was approved by a voice vote.

Manchester Airport-Rep. Nowe made a motion o appr—ove the Manchester Airport budget at 73%
expended. Rep. Belanger seconded the motion. The motion was approved by a voice vote.

Registry of Deeds — Rep. Janet Amdt, Subcommittee Chair, presented the Registry of Deeds report. She
reported the overall budget at 68% expended. She noted that revenues continue to be high. A motion was
made by Rep. Amdt to approve the Registry of Deeds report as presented. Rep. Belanger seconded the
motion. The motion was approved by a voice vote.

Commissioners/General Government/Human Resources — Rep. Packard, Suhcon‘lmiﬂee' Chairman,

reported that he did not see the need to call a subcommittee meeling as everything appears to be in line.
Rep. Packard made a motion 1o app: the report as presented. Rep. John Fland ded the motion.

Rep. Katsakiores had a questi g the equi| wanting to know if what is reflected
will be the limils of the axpendllums Rep Packard responded that in most cases yes. The motion was
approved by a voice vote.




Capital Iinprovements — Rep. Vivian Clark, Chair of the Long-Range Planning Committee, reported that
the committee held two meetings this quarter. She referred to the minutes of those meetings that were
provided to the members. She reported that the Long-Range Planning Committee met with Ms. Young,
Fiscal Officer, and Jude Gates, M & Engineering, and di d capital projects at length. The
agreed to r d to the Executive Committee to move the monies budgeted for capital
projects out of the general fund to the*03" Capital Projects Fund. She explained that this would allow for
more appropriate use of the money. The motion jed by Rep. Belanger. Rep, Blanchard requ da
clasification. Rep. Clark provided an explanation, The motion was approved by a voice vote.

Rep, Clark announced that the Long Range Planning Committee would meet on Monday, November 1,
1999 to create a strategic planning process. She will report back to the Executive Committee as to their

Pprogress.
Fiscal/Revenue — Rep. Sheila Francoeur, Subcommittee Chair, reported that the Fiscal Department

budget is well within limitations at 76% expended. A motion was made by Rep. Francoeur to approve the
reporl as p d. Rep. Bl d ded the motion. The motion was approved by a voice vote.

Human Services — Rep. Pilts, Subcommittee Chair, reported on the Human Services budget, noting that it
is 66% expended to date. Rep, Pitls made a motion to approve the report as presented. Rep. Belanger
seconded the motiop. The motion was approved hy a voice vote,

Jail - Rep, Weare, Subcommittee Chairman, reported on the Jail budget at 74% expended to date. Rep.
‘Weare made a motion to approve the Jail budget as presented. Rep. Quandt seconded the motion. The
motion was approved by a voice vote.

UNH Cooperntive Extension — Rep. Blanchard, Subcommittee Chair, reported on the UNH Cooperative
Extension budget. She referred to her report, which she provided to the members. The overall budget is
75% expended, Rep, Blanchard made a motion to approve the report as presented. Rep. Belanger .
seconded the notion. The motior was approved by a voice vote.

Non County Specials — Rep. Robert Letourneau, Subcommittee Chairman, reported on the Non-County
Specials budget. He noted the overall expenditures to be 75% to date. Rep. Letourneau made.a motion to
approve the repari as d. Rep. T ded.the motion, The motion was approved by a
voice vote.

Rep. Pitts wanted to know if monies were paid out to the Rockingham County Child Care Association.
Ms. Young responded yes.

Nursing Home — Rep. Peg Case, Subcommittee Chair, reported on the Nursing Home budget. She
reporied the budget to be well wilhin limis. Staffing continues to be a problem. Rep. Case made a
molion to approve lhe report as presented. Rep, John Flanders seconded the motion. The motion was
approved by a voice vote.

Mainfenauce — Rep. Frank Scbanda, Subcommittec Chairman, reported on the Maintenance budget. He
noted iwo line item transfer requests that would be taken up later in the meeting. He reported the
Maintenance budget to he 72% expended to date. Rep. Schanda made a motion to approve the report as
preseited. Rep. Yohn Flanders scconded the motion. Rep. Katsakiores questioned the expenditures in the
boiler plani, and wanted to know if this is the original plant. Ms. Gates responded yes and explained.

Telecommunications — Rep. Norman Major, Subcommittee Chairman, reported on the

Telecommunications budget. He reported the budget fo be 54% expended to date. Ho highlighted the
161% expenditure in the telephone lines. Ms. Milner, Fiscal Analyst, explained that the overall
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expenditure is due to the allocation of telephone costs and T1 lines of many departments, Rep. Major
provided a detailed explanation with regards to the lines that were either under or over within the
Telecommunications budget. Ms. Nelson reported on Y2K, noling that on Septernber 23™ and 24" the
County performed a test run on the generators. Everything went very well. Assurances have been
received from PSNH that the Complex will not be forced to go on generator power. In addition, the
software systems and payroll system have been tested, New systems throughout the Nursing Home have
been tested moderately, and certifications have been received from various vendors. Rep. Major
commented on the service contract line at 97%, expended. He noted that the second year of the service
contract we had a 50% reduction in rate from Lucent. The second contract year started on April 1, 1999,
Total payments were made in May of this year. A motion was made by Rep. Major to approve the report
and update provided by Ms. Nelson as presented. Rep. John Flanders seconded the motion. The motion
was approved by a voice vote. ’

Rep. Letourneau requested clarification on the telephone contract. Rep. Major provided an explanation,
Ms. Nelson explained that it is due to the current billing style. Lo

" Revenues— Rep. Sheila Francoeur reported that revenues are on target at 85%. Rep. Francoeur seconded

the molion. The motion was approved hy a voice vote.

Rep. Katsakiores had a question on the grant fund line, noting that we have received only 10% to date of
was anficipated. He questioned whether we would receive more. -Commissioner Pratt explained that this
is due to the CDBG prajest; namely, the Seibolt Building in Portsmiouth. The County has made a
commitmeat, but it is possible that we may not see it this year, as the grant is submitted at the end of the
project. It is clearly a cash flow issue.

Rep. Kaltsakiores referred to Liability issues, questioning the COPS line at 9% expended. Sheriff
explained that this is a new program, and there has been a defay in getting the paperwork set up.

Rep. Blanchard had a queslion regarding the District Court line. She wanted to know where the revenue
comes from in that Jine. Sheriff Linehan explained that it is from the Administrative Office of the Courls
for prisoner transports.

A motion was made by Rep. F: to app the Rev report as presented. Rep. Belanger
seconded the motion. The motion was approved by a voice vote.

Line Item Transfer Requests:
Rep. Belanger made a motion to approve the County Attorney’s Ofﬁce rtequest for transfer as follows:

County Atiorney - From line 51100 ACA Salaries $9,000 to line 54101 Expense of Prosecution
$9,000. . :

Comments: (See transfer request attached).
Rep. John Flanders seconded the motion. The motion was approved by a voice vote.

Rep. Belanger made a motion to approve the County Attorney’s Office request for transfer in the Medical
Examiner’s budget as follows:

Medical Examiner - From line 53400 M.E. Office Supplies/Bxpenses $600 fo fine 53903 M.E.

Travel/Mileage 3600; from line 51100 (Dept. #13100000-CA) ACA Salaries $5,000 to line 54401
(Dept #13101000-ME) M.B, views §5,000,
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Comments: See transfer request attached.
Rep. Nowe seconded the motion. The motion was approved by a voice vote.

Rep. Pitts made a motion to approve the request for transfer from the Human Services Department as
follows:

From line 11402000-56102 Intermediate Nursing Care $850,000 to line 11402000-56106 Home
and Comrnunity Based Care $850,000,

Comments: See transfer request attached.

Rep. Janet Amdt seconded the motion. The motion was approved by a voice vote.

Rep. Weare made a moti_on to approve the transfer request from the I;epa.rhnent of Corrections as follows:
From line 54816 Cost other Facilities $2,000 to line 54811 Bedding $2,000.
Comments: See lransfer request attached.

Rep. Belanger seconded the motion. The motion was approved by a voice vote.

Rep. Packard made a motion to approve the transfer request from the Human Resources Department as
follows:

From line 41716000-51002 Cosmetology Salaries $7,000 to fine 11500000-53402 Adverlising
$7,000,
Rep. Nowe seconnded the motion. Rep. Welch questioned why the transfer request was from the Human
Resonrces Department and the Nursing Home. It was explained that the Human Resources Department
overspent on adv ertising for positions in the Nursing Home. Ms. Young confirmed that the transfer
request was appropriate under the circumstances. ‘The motion was approved by a voice vote.

Rep. Welch suggested that the Executive Committee review the policies and procedures with regards to
department to department (ransfers.

Rep. Pilts wanted to know if the County has a job web site? Ms. Nelson responded yes, and provided
Rep. Piits with the e-mail address.

Rep. Case made a molion to approve the line item transfer request for the Nursing Home as follows:

From line 4170153500 Dietary Equipment Repairs $1,800 to line 4170153502 Dietary Equipment
Non-Expendable $1,800.

From line 4171551002 Adult Day Care Salaries $1,500 to line 4170851002 Social Services
Salaries $1,500.

From line 4170953501 {o line 4170951002 Physical Therapy Salaries $1,500.

Comments: See transfer request attached.
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Rep. Belanger seconded the motion. The motion was approved by a voice vote.

Rep. Schanda made a motion to approve the transfer request from lhe Maintenance Depariment as
follows:

From line 11300002-55200 RCNH Fuel $10,000 to line 11300018-55500 WWWTF Purchase
Services $10,000. .

Comments: See fransfer request attached,
From line 11300002-55200 RCNH Fuel $5,000 to line 11300008-53801 Gasoline Sheriff $5,000.
Comments: See transfer request attached.

Rep. Belanger seconded the motion. The motion was approved by a 5Wicc vote,

Rep. Letourneau wanted to know if the amount in the fuel line would be adequate. Ms. Gates responded
that she is comfortable with it, as it is expected to come in within budget.

Rep. Major made a motion to approve the transfer request for the Telecommunications Department as
follows:

From line 11800000-53001 T1 Telephone Line $7,700 to line 11800000-53601 $7,700.
Comments: See transfer sheet attached. )

Rep. Belanger seconded the motion. The motion was approved by a voice vote.

Rep. Letourncau made a motion to approve the transfer request for the Sheriff's Department as follows:

From line 15103000-54302 Airport —Contingency $5,500 to line 15103000-52100 Airport-Social
Security $5,500.

From line 151030000-54302 Airport Contingency $5,000 to line 15103000-54303 Airport
Uniforms/Bquip/Training $5,000.

Coroments: See transfer sheet aitached.
Rep. Pilts questioned whether the airport reimburses the County for the cost of uniforms, It was noted
that the County is reimbursed for incurred costs, plus 10 percent. She also questioned if the uniforms
were already purchased. Sheriff Linehan explained that in this particular instance the purchase of a

uniform was for a new hire. Rep. Francoeur seconded the motion. The motion was approved by a voice
vote.

Rep. Letoumneau made a motion to approve the line item transfer for the Sheriff’s Department as follows:

From line 15100000-53 100 Sheriff’s Postage $2,000 to line 15100000-53900 SherifPs
Training/Conference $2,000,

From line 15104000-51 156 SherifP’s Deputy Child Advocate $1,300 to line 1510400-52103
Outside Detail Retirement $1,300.
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From line 15104000-51156 Sheriff's Deputy Child Advocate $3,300 to line 15101000-51153
Midnight Dispatcher Salary $3,300

From line 15101000-53501 Office Equipment $8,500 to line 15101000-51402 Dispatch Overtime
$8,500.

Comments: See transfer request aftached.
Rep. Nowe seconded the motion. The motion was approved by a voice vote,

Internal Service Funds —Judie Milner, Fiscal Analyst, reviewed the peports. that she provided to the
members, noting that everylhing appears to be on farget.

Drug Forfeiture Account— Judie Milner reported on the drug forfeiture account, which was provided to
the members. She noted that it is a special revenue fund that will be made available to the committee
quarterly. She explained that the fund balance shows revenues received and expenditures oul.

Rep. Pitts wanted. to know what types of items are purchased out of this account. Sheriff Linchan
explained that the purchases are to aid in the warfare of drugs, It was noted that the federal government
audits the money. Rep. Belanger commented that he believes the money does reduce taxpayers dollars.
Sheriff Linehan said that he would look into the account rules fo investigate what exactly the money can
be used for.

Other Business:

Rep. Letournean, Chairman of the Non-County Specials, referred to a packet he received for the year
2000 budget. He specxﬂcally made comments relative to the letter sent out by the Commissioners to Non-
County Specials agencxes He referred to the confusion encouutered last year. He suggested that the
Commissioners revise their letter so that there is a clear unds the ies that they are
1equired to present their funding needs to the Non County Specials Subcommittee. A lengthy discussion
ensued. Rep. Amdt made motion that a letter be sent to the Non County Specials agencies clarifying the
process. Rep, Case seconded the motmn. The motion was approved by a vome vote.

t was made congratulating C issit Barka for g the “Ci issil of the
Year Award” at the National Association of Counties Annual
Conference, and TMary Cerrier as the recipient of the Edna McKenna Award which was also presented by
the National Association of Counties Annual Conference.

Rep. Case made a request that she receive a copy of the original Human Resources Department
yperformance audit report,

A motion was made to adjoum the meeting at 11:43 a.m. The motion was seconded. The motion was
approved by a voice vole.

Respecifully submitted,

Cheryl A. Héfley, Recording Secref

Delegatioh Coordlinator

avid A. W elch, Clerk
Rockingham County E C
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ROCKINGHAM COUNTY CONVENTION -

DELEGATION
Keneth L Weyler, Chairman
George Kattnores, Vlce Chalrman
David A. Welch, Clerk

EXECUTIVE COMMITTEE
Jon P. Beauliew, Chainnan
Fivton R Clark, Vice Chalrman
David A Welch, Clerk

119 North Road, Brentwood, New Hampshire 03833
Telephone (603) 679-9369
Fax §79-9370 (24 hours)

MINUTES
ROCKINGHAM COUNTY DELEGATION MEETING
Friday, Decemhber 17, 1999
10:30 a.m.
Hilton Auditorium
Rockingham County Nursing Home
Brentwood, NH

The members of the Rockingham County Delegation held a meeting on Friday, Deceinber 17, 1999 at
10:30 a.m. in the Hilton Auditorium at the Rockingham County Nursing Home in Brentwood, NH. The
purpose of the meeting was to review and approve the funding for the jail union conlract.

Rep. Kenneth L. Weyler, Chairman, called the meeting to order at 10:47 a.m.
Rep. Weyler opened the meeting by giving the invocation.
Rep. Nowe led the Pledge of Allegiance.

Rep. Welch, Clerk, read the roll call Those in atténd were: R e Kenneth L. Weyler,
Chairman; Rep ives B Bel Bridle, Case, Chnshe, Clark, Cooney, DiFruscin,
Dovwning, Fesh, Flanagan, J. F}anders Francoeur, Gleason, Grant, Griffin, Hamel, R. Hutchinson,
Johnson, Kane, G. Katsakiores, William Kelley, Langone, Lovejoy, Major, Mikowlski, Morse, M.L.
Nowe, R. Nowe, Noyes, Putmam, Quandt, Raynowska, Ruffner, Schanda, Shelton, Shultis, Splaine,
Stickney, Vaughn, Weare, Welch, Whittier, and Zolla.

Also Present: Theresa Young, Fiscal Officer; Judie Milner, Senior Accounting Analyst; Martha Roy,
Human Resources Director; Gene Charron, Superintendent for the House of Corrections; Commissioner
Katharin Pratt; Commissioner Emest Barka, Commissioner Maureen Barrows, William Sturtevant,
Nursing Home Administrator; Attorney James Reams, County Attomey; Tim Dempsey, Deputy
‘Treasurer; Cheryl A. Hurley, Delegation Coordinator.,

Clerk Welch noted a quorum was not present at this time, with a total of 42 members being present. Rep.
Ron Nowe proceeded to make phone calls in order to reach members to obtain a quorum.

Chairman Weyler introduced Rep. William Kelley, a new representative from the Town of Raymond,
replacing former Rep. Richard Dolan.

file: G 7MN.DOC
dale: 12/29/99 1:34 PM
Page 1 of 4
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Chairman Weylex referred to a document he prepared and distributed to the members eatitled,
*“Rockingham Cowunty Comparative Results.” The d reports Rockingt County to have a
number one effici ency rating for per-capita costs amongst alf Counties. Rep. Weyler commented that he
is very proud of the progress Rockingham County continues to make and thanked everyone for their
efforts in making this possible. :

Commissioner Maureen Barrows confirmed Rep. Weyler's commens.

Rep. Weyler then referred to another d that he prepared and distributed to the members entitled,
“Draft Communications Policy.” He presented this draft policy for the bers’ review and

He expressed his feelings that the Delegation adopt a policy to aid members in seeking information. He
briefly explained. :

Rep. Cooney comumented.

Rep. Major questioned if the policy is being written because there have been problems in obtaining
information in the past. Rep. Weyler referred to present and past practices where problems lave existed.
Rep. Major questi.oned why more rules and regulations were needed.

Rep. Vaughn mad e a personal privileges comment with regards to Rep. Weyler's invocation.
Rep. DiFruscia arcived at 11:12 am. .

Rep. Welch commented and spoke in support of adopting a communications policy. He referred to poor
communications that exist, specifically noting a Commissioner distributing a form for “request for
information” that had never been received by the Delegation Office. He referred to the coromunications
policy as a tool to protect the Delegation and comply with the statutes,

Rep, Cooney commented. He suggested Ihat Rep, Weyler add a section relative to e-mail addresses. Rep.
‘Weyler agreed with Rep. Cooney’s comments and will add his suggestion to the communications policy
as item #6.

Rep. Noyes, form er Clerk for several years, spoke in favor of the need for a'communications policy. He
referred to the importance of reorganizing couaty structure and the need for singularity.

Several comments were made. Rep, Weyler accepted those comments and will prepare a revised policy
for the Delegation.’ s approval.

Commissioner Pratt noted Lhat currently there is no statute for a county manager, She spoke about
iniliatives for foture legislation in this regard. Rep. Welch referred to RSA 28-A, Charter Commissions.

Rep. Weyler brieFed the bers on the p of the Audit Sut ittee. He noted that a follow-up
performance audit was recently performed of the Human Resources Department. He stated that the
committee is waiting for a final report at this time.

Rep. Christie arrived at 11:25 a.m.

Chairman Weyler announced that copies of the Jail Contract were available for members who wish to
review it. Copies can be obtained from Cheryl Hurley, Delegation Coordinator.
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Rep. Mary Griffin arrived at 11:45 a.m.

Clerk Welch noted at 11:45 a.m. that a quorum was present.

Rep. Albert Weare, Chairman of the Jail Subcommiitee, reported on the funding for the jail union contract
Rep. Weare made a motion that the Delegation approve Lhe motion as printed on the yellow sheet before
them as follows:

To approve the Collective Bargaining Agreement (CBA) and associated cost items between SEA
Locat 1984 and Rockingham County for a term of July 1, 1999 fo June 30, 2003 with employees
to be placed on their applicable steps effective December 1, 1999, said steps ta continue until June
30, 2003; longevity payments resumed; a new benefit, short term disability insurance effective
1/1/2000 and across the board wage increases as follows: i

1.5% effective 3/1/2000
2.0% effective 3/1/2001
1.67% effective 3/1/2002

This Collective Bargaining Agreement will include the following increases in salaries and benefits for
each of Lhe contract years as indicated:

Contract Year Estimated Amount

7/1/99 — 6/30/00 $158,643
7/1/00 — 6/30/01 $230,530
7/1/01 - 6/30/02 $138,289
7/1/02 — 6/30/03 $142,625

In addifion, I move that funding for the cost of the contract for 1999 are facilitated throughi the
current appropriations as proposed by the Rockingham County Board of Commissioners.

Rep. Belanger scconded the motion.

Rep. DiFruscia had questions with regards to wages. He commented on a great job of keeping the wages
low.

Martha Roy, Human Resources Director, addressed Rep. DiFrucia’s questions. She confirmed that job
descriptions are in place.

Rep. Robert Johnson arrived at 11:50 a.m.
Rep. Clark clarified hnt the merit pool program was taken out of the contract.

Clerks Welch then conducted a roll call vote on Rep, Weare’s above-stated motion. Rep. Welch reported
the following results: 44 yes, 1 no, and 1 abstention. The motion passed.

Commissioner Barka thanked those individuals involved who worked on the negotiating process.

Rep. Weyler calted for further comments on the Audit Subcommittee Report and Communications Policy.
There were no further comments,
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seing no fu =——ther busi the meeling adjourned at 12:05 p.m.

tfully subix itted,
!
Wz , L)
ley-
5a.mCuu. 2ty Delegati dinator
avid A. W Ich, Clerk
igham Cour aty Convention
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119 North Road
Brenfwaod, NH 03833

ROCKINGHAM COUNTY COMMISSIONERS

TELEPHONE: (603) 679-9350
FAX: (603) 679-9354

Ernest P. Barka, Chairman Maureen Barraws, Vice Chairman Katharin K. Prait, Clerk

THE ROCKINGHAM COUNTY
BOARD OF COMMISSIONERS
1999 ANNUAL REPORT

County Elected Officials and the Division Directors were faced with many
challenges and opportunities in the calendar year 1999. Rockingham County continuesto
grow at a rapid pace yet we still have the lowest county tax rate in the State of New
Hampshire,

We look forward to the coming year when we will renovate one of the existing
buildings at the Rockingham County Complex to provide an assisted living facility for
thirty low to moderate income individuals. This is in response to the changing
demographics of Rockingham County.

C § jces such-as Meals.on Wheels and Homemaker/HomeHealth-Aide

Services have made it easier for the elderly to remain in their own hoines far longer than in
generations past. Assisted living is the next step in the continuing of care prior to admission
to a nursing home. It is less costly and allows the older generation to remain independent as
long as possible. We expect occupancy by the late fall/early winter of 2001,

We also take pride in the many services offered by Rockingham County and
welcame your input and questions. .
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CODNTY OF ROCKINGHRM, NEW HAMPSHIRE

SCHEDULE OF EXPENDITURES OF FEDERAL AWRRDS

FOR THE YEAR ENDED DECEMBER 31,

TOTALS

. Federal Agency or Total
Federal Grantor/Pass~-through CEDA Pass-through Funds
Grantor/Program Title Number Numbar Expended

State of N.H. - Office of State Planning:

Community Development Block Grant -

States’ Program - .
Seybolt Building Improvements 14.228 98-408-CDPF $227,318
Nursing Home Feasibility Study 14,228 99-40B-FSPF 1,250

Total Department of Bousing and Urban
Developmant 228,568
U.8. Dapartment of Justice

State of N.H. - Attorney General

Violence Against Women Act 16.588 2097wW082 - 7,479

Violence Against Women Act 16.588 2098W082 32,645

~ 40,124

Bryne Grant Programs -

Peer Mediation Program 16.580 40130387D 1,570

Felony Diversion Program 16.579 20972008 30,703

COPS Universal Hiring Program 16.710 1999ULWX0002 15,352

Total Department of Justice 47,625

$316,317

RS 2
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

NOTE A -~ SIGNIFICANT ACCOUNTING POLICIES

The wnnmavm=<w=m schedule of expenditures of federal awards is prepared on the accrual
basis of accounting.
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BISETS

Cash

Restricted Assats: Cash

Inveatments

Accounts Racelvable

Due from Other Governmanta {Note 3)
Due from Others

Due from Qther Funda (Note ()
Inventories

Prepald Expenecs

Deposita

Propl y, Plant and (Net of
Accumulated Depreclacian} ([Hote 5)
Amount to bue Provided for Retiramant
af Long-Temm Debt

TOTAL ASSETS

COURTY OF ROCKINGHAM, NEW RRMPSHIRE
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS

DECEMBER 31, 15959

Flduciary

Governmantal Fund Types Proprietary Fund Typas Fund Type

Internal Trust
Special R Capital Service and
Genaral Revenue Projects Enterprise Funds Aqency
$8,765,579 $5,810 §13,534 § - 9 - 5123,292
- - - 315,241 - -
- - - 34,194 4,036, 615 4,653
74,768 - - 1,885,898 1D,154 -
338,06¢ - - - - -

187 - - 67 - -
154,158 ~ 124,671 23,965 71,006 9,303
462,017 - - 156,283 - -

81,220 - - - 22,078 -

1,600 - - - . 20,000 -

- - - 11,392,930 - -
uwmwu.wmu.: mwmwwa «nummuuw muu"mna_umw «:uuwmmmu uwunnmmu

The Accompanying Notes are an Integral Parc of This Financial Statement

-3-

General
Long-Tarm
Debt

7,322,652

7,322, 652

Totals
{Memcrandum

. Only}

8,308,215
315,241
4,079,502
1,580, 620
398, 064
234
383,104
620,310
103,298
21,600

11,392,930

7,322,652

$35,525,770
=

{Continuod)




8¢1

HD_SUND TOUTTY
Liabilicies
Accounts Payabla
Recrued Expensaa
Deferred Ravenue
Due to Othar Governments {Nota 3}
Due to Othar Fundas (Nota €}
Due to Othaers
Compansated Absences
Duo to Specific Individuals
Capital Lease Obligations [Nore 6}
Bonds Payable (Note 6)
Total Liabilities

Fund_Equity

Contxibuted Capital

Retained Eacningsa:
Reservad by Donor Rsstricted Assets
Unreservad

Fund Balance:
Resarved for Encumbrances
Reserved for Iaventory
Reserved for Prepaid
Dosignacted for Spacific Capital Projacta
Deaignated for Specific Purposes
Unreserved:
Designated for Continuing Appropriationa
Deaignated by Trust Instrumant
Undasignated

Total Fund Equity

TOTAL LIABILITIES AND FUND EQUITY

[

Exbibit 3
. . {Continued)
COUNTY OF ROCKINGHAM, NREW HAMPSHIRE
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUES
DECEMBER 11, 1939 .
Fiduclary
Governmantal Fund Typas Proprietary Fund Typo Fund Typa

. Internal Trusc General Totals
Special Capital Servica and Long-Tarm {Hemoxandum

Ganeral Ravenua Projects Encerprise Funda Agency Debt Only)
§334,037 5 - s - $72,035 $478,57¢ 59,412 s - 5894, 080
482,501 - - 362,472 - - - 845,273
332,023 - ~ - 49,038 - - 381,061
6,144,837 - - - - - - 6,144,837
171,350 - 21,328 146,437 « 26,963 17,025 - 383,103
13 - - - - - - 13
- - - 1,321,266 128,583 - 788,518 2,238,367
- - - 270,691 - . 106,158 - 376,849
- - - 68,480 - - 154,134 262,614
- - o 2,600,000 - - 6,340,000 8,940,000
1,465,061 - 21,328 4,841,381 683,160 132,595 7,322,652 20,466,177
- - - 3,726,511 - - - 3,726,511
- - - 78,744 - - t - 78,744
- - - 5,173,752 3,476,693 - - 8,650,443
146,187 - 88,845 - - - - 235,032
462,017 - - - - - - - - 462,017
81,220 - - - - - - 81,220
- - 28,032 - - - - 28,032
- 5,810 - - - - - 5,810
358,997 - - - - - - 398,997
- - - - - 8,683 - 8,693
1,384,092 - - - N - - - 1,384,092
2,472,513 5,810 116,877 8,975,007 3,476,693 8,693 - 15,055,593

59,937,574

Mmmmnn $138,205 unummND ELL]

unmnuw 853 :.:.Wwa udmwwummmn qumhnwnuac

The Accompanying Notas are an Integzal Part of This Financial Statement

-t
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COURTY OF ROCKINGHRM, NEW HAMPSHIRE
GENERAL FUND - GENCRAL GOVERNHENT

BRSIS)

3 SCHEDULE OF EXi TO HUDGET (NON-
. FOR THE YEAR ENDED DECEMBER 31, 1999
Prior Yariaoca
Adoptad Yeaz's Approvad Ravisad Favorable
. Budget Encusbrances  Transfars Budget Actual {Unfavorable)
Public Rysietpnce.
‘ 01d Age Assistance $180,000 § - $25,000 5205, 000 $163,209 §41,791
Intermediate Nuraing Care 9,144,000 - {1,933, 800} 7,210,200 6,406,350 803,820
Aid to Permanently and Totally Disabled 1,012,000 - 50,000 1,062,000 947,738 134,286
Court Ordered Services for Children 1,660,000 - - 1,660,000 1,758,913 (98,913)
. Home and Communlty Based Care 200, 006 1,858, 000 2,058,800 1,964,226 94,574
MNsdiation Programs 421,458 - - 421,458 382,205 35,253
Adminlscration 273,396 - - 273,396 262,356 11,040
. Other - - - - 13,575 113,575)
Total Public Aasiatance 12,850,854 = - 12,880,854 11,898,538 892,256
Serrections
. - Oparations 4,386,356 - - 4,386,356 5,063,708 1677,312)
~ Hoiptenance N
~ Oparations 2,217,354 4,781 - 2,282,175 2,178,595 103,580
Eiascal Office -
Oparations . . 364,720 - 364,710 352,302 12,408
Genersl Government,
Raseasmenta 10,000 , - 10,001 2,141
Courthouss Lease Paymonts 152,004 - 152,00¢ 152,006
Cantingency 1,585,000 4,765 1,529,313 355,111
Legal 65,000 - 65,000 21,407
Judgments 1 - - . 1 -
Union Negotiationa 30,000 - - 30,000 15,044
Inauranca 401,210 - - 401,210 273,631
Proparty Taxe 21,000 - - ~21,000 -~ 16,203
Audit Foss 25,000 - - 25,000 4,217
Duos 15,000 - - 15,000 13,925
Bad Debt Expens) ~ - - et 1,204
Total General Goverrmant . 2,310,216 4. 765 160, 452} 2,254,523 875,089
Commigsloncra! OFFicp. .
Oparatlons . 150,546 - - 130,546 139,475 11,071
Opecations 302,011 = 1,000 309,011 263,505 45,506
Sharifflo Popartmont
Law Enforcement . 1,579,393 3,304 {4,600 1,578,187 1,495,208 82,3978
Dispatch 705,897 45,615 3,300 154,912 689, 658 65,254
Radio - - 1,998 66,707 3,21
5 — — 807, 010 237, 475. £9, 531
‘ Outaide Detalla - 61,752 197,707 188,560 9,147
Diatrict Court Transportation * 535 - 87,287 87,530 {173)
Total Shexiff's Departmont 53,307,015 549, 644 $50, 452 $3,497,171 §3,207,223 5229, 948
: {Continuad)
. -23-
<. 2 ﬁ‘
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Schedule R=2

IContinued
COONTY OF ROCKINGHAM, NEW HRMPSHIRE
GENERAL FUND ~ GENERAL GOVERNMENT
SCHEDULE QF EXPEWDITURES CCHPRRED 7Q BUDGET [MON~GRAP BRSIS)
FOR THE YERR ENDED DECEMRER 31, 1999
Prlor Variance
Adopted Yearta Approved Reviaed Favorable
___Budget  Encimbrances _ Tranafors Budget Actual {Unfavorable)
Bagtarer of Deeds
Oparations $678,276 325,185 9§ = 5504, 461 $863,792 540,663
Louaty Attornev.
Operatlons 1,381,963 15, 621 {3.000) 1,392,584 1,246,447 146,137
Hedical Examinex.
Operationsy 28,450 - 5,000 83,450 67,807 15,643
Exvension Sarvica,
Oparations 370,253 - - 370,253 363, 4 189
Talecempunications
Operations 395,789 = 385,783 192, 6326 203,153
T and Deputy T v
Opacationa 50,705 - bl 50,705 48,123 2,582
founty Delegatiocn
Oparntions 54,257 - - 54,257 40,147 14,110
Homan Servicea! Soeciala,
Conaervation DLstrict 55,000 - - 35,000 55,000 -
A Bafa Placa . 10,000 - - 10,000 10, 000 -
Acea Homemakera 43,000 - - 43,000 43,000 -
Visltiog Nurses Association 423,000 - - 43,000 43,000 -
Emacgency Unit Fira Trainlag 6,250 - - 5,250 6,250 -
Ratirod Senior Voluptears Program 14,000 - - 14,000 14,000 -
Chlldcara Rssociation 5,n3 - - . 5311 5,313 -
Sexual Assault Support 2,%00 - - 2,500 2,500 -
Nutcition 40,792 - i 40,792 £0,7392 -
Total Human Service Speclala 219,855 - - 219,855 ~ 219,888 -
Babt Saxvice,
Principal Long-Term Debr 1,578,000 - - 1,375,000 1,050,000 525,000
Interest Lang-Term Dabt 568,768 - - 568,768 421,875 146,893
Incerost on Tax Antlcipation Notes 430,000 - - 430, 000 268,260 - 161,740
Total Incerest 998,768 - - 998, 768 630,135 308,633
Sapitnl Qutlav
Othar 525,000 210,511 - 735,511 {534) 136,045
Total Capital Ouclay 525,000 210,511 - 735, 511 1534} 236,045
Totwl Expanditures 32,558,518 310,307 _ - 7,000 32,916,025 28, 820,367 4,095,658
ocher Flnpncing Uses, ’
Operating Transfers Out:
To Capital Projscta - - - - 352,433 (332,433}
To Nursing Homa Funda - - - - - -
Total Other Fimancing Dses - - - - 352,433 1352,433)
Totnl Expanditures and Other Flnancing Osas mummmww_.ﬂ.m — 3310,507 uq_nua «unmwnmmnnu unwmnqnnwno mu .:umNNm
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ASSETS
Investments
Accounta Receivable
Due From Other Funds;
Fram General Fund
From Nursing Home
Deposits
TOTAL ASSETS

' LIABTLITIES AND EUND BALANCE
Liabilities

Accounts Payable

Accrued Expenses

Due to Other Funds:
To General Fund
To Nursing Homa

Deferrad Revenue

Compensated Rbsences Payabls
TOTAL LIABILITIES

Fund Balance
Retalned Earnings
TOTAL LIRBILITIES AND FUND
BALANCE

COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
ALL INTERNAL SERVICE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 1993

Workers!
Cempensation Dental
Insurance Insurance
Riak Health Risk Unemploymant Compensated
1 H Insuxance Absences
Fund Fund Fund Fund Fund Total
$2,762,620 $798,543 $256,017 $87,376 $132,059 $4,036, 615
- 10,154 - - - 10,154
2,238 67,707 1,061 - - 71,006
20,000 22,078 - - - 42,078
$2,784,858 $898,482 $257,078 $87,376 §132, 053 54,159,853
$469,878 § - 58,698 § - g - $478,576
- 24,326 - - ° - 24,326
- 2,637 - - .. - 2,637
45,283 3,755 " - 49,038
- - - - 128,583 128,583
469,878 72,246 12,453 - 128,583 683,160
2,314,980 826,236 244,625 87,376 3,476 3,476,693
$2,784,858 _  §838,482 §257,078 $87,376 ' $132,053 $4,159,853

-26-



COMBINING

COURTY OF ROCKINGHAH, NEW HAMPSHIRE
ALL INTERNAL SERVICE FUNDS
T OF AND ( IN RETAINED EARNINGS

Revonues

Charges for Sarvices
Refunds and Reimbursements
Interest

Other Revenue
Total Revenue

Expenges
Claims and Premiums
Employee Separatiacns
Other
Total Expenses

- 181

Income Before Non-Operating
Revenues (Expenses}

Non=Operating ! 1
Gain {Loss on Sale of Investments
Net Incoma

Retained Earnings, Beginning of Year

Retained m.nn.:huwu. End of Year

FOR THE YERR. ENDED DECEHBER 31, 1599

Workers'
Compensation Dental "
Insurance Insurance -
Risk Health Riak Unemployment Compensated
I Insurance Absences
Fund Fund Fund Fund Fund Totals
' $715, 624 $1,87§,376 $230,806 527,150 $181,257 $3,131,253
11,853 212,469 21,302 - 3,588 249,212
118,200 40,220 15,215 3,980 - 177,615
- ~ - 15,197 - 19,197
845, 677 2,223,065 267,323 50,367 184,885 3,577,317
480,475 1,901,157 257,380 31,233 - 2,650,255
- - - - 181,287 181,297
122,048 2,807 . _ 1,483 128 112 26,658
482,523 1,904,044 258,873 31,361 181,408 2,858,210
363,154 325,021 B,450 18,006 3,476 718,107
363,154 325,021 8,450 19,006 3,476 718,107
1,951,826 501,215 236,175 68,370 - 2,757,586
$2,314,580 $826,236 §244, 625 $67,376 $3,476_ _° $3,476,693
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Cash Flovy Prom Operating Activitieg

Net Incoma (Loaa), Schedula B-2

Adjuscmanta to Reconcile Net Operating Income (Loss)

to Net Cash Provided by Opaxaticg hotivities
Intareat on Investmenta
Gain (Loxs) on Sale of Investmenta
Change In Operating Assats and Liabilities:
{Increase) Decrease in Operating Assets:
Accounts Receivable
Deposita and Prepalds
Due from Other Funds
Increase (Docreasa) in Operating Liabilities:
Accounts Payable
Accrued Expenges
Due ta Other Funds
Deferred Revenue
Total Adjustments

Nat Cash Provided by Operating Activities

Cash Flows fyom Yoyeating Activitics

Purchase of Inveatmenta

Sale of Investments

Intereat on Investmenta
Net Cash Praovided from Investing Activitias
Increase (Decrease) in Cash and Cash Eguivalents
Cash and Cash Bquivalents, Beginoing of Year

Cash and Cash Equivalents, End of Yasar

L I Ty S,

CODNTY OF ROCKINGHAM, NEW HAMPSHIRE
COHBINING STRTEMENT OF CASH FLOWS
ALL INTERNAL SERVICE EONDS
FOR THE YERR ENDED DECEMBER 31, 1399

Worker's
Compansatiaon Dental
Insurance Insurance
Risk Health Riak Dnemploymant Compensated
I I
Fund Fund Fund Fund Fund Totals
$363,154 $325,021 ' $8, 450 $13,006 $3,476 $719,107
{138,368) (43,532) (13,422) {3,458) (2,931} (202,111)
20,168 3,712 {1,793) (522) - (656) 20,909
- {2,273) 794 - - (1,479)
86,000 122,078) - - - 63,922
107 {12,837} {308) - - (33,039
{221,257) (550} (4;828) - d (226, 635)
= - t20,000) - 128,583 108,583
- 23,247 - - - 23,247
- 2,680 829 - - 3,503
(253, 350) (52,031) (38,729) (3,980) 124,996 (223,091)
109,804 272, 930 (30,279} . 15,026 N 128,472 436,013
(6,198,692) (4,967,250} (970,846} (251,502} {276, 808) {12, 665,098)
5,950,520 4,650,328 987,703 233,018 145,405 11,966,974
138,368 43,932 13,422 3,458 2,931 202,111
(109,804} {2172, 990) 30,279 (15, 026) (128, 472) (496,013)
3 el 3 = 3 - - 3 = l
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