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ROCKINGHAM COUNTY
1994 ADOPTED BUDGET

APPROPRIATIONS:
Rockingham County Nursing Home ... 14,182,184.00
Public Assistance:
Old Age Assistance.......................... 8,353,194.00
Board & Care of Children ... 1,643 450.00
Grant Programs..................... 332,823.00
Department of Corrections ... ... 4,167,256.00
Maintenance Department ... . 2,211,571.00
General Government: '
Payment on Bonds ... 500,006.00
Payment on Jail/Lagoon...... ... ... 775,000.00
Interest on Jail/Lagoon....... ... .. e 643,918.00
Interest on Temporary Loan.................. 420,000.00
Interest on Bonds/Notes ... 45,500.00
Interest Temporary Bond................ ... 170,000.00
Driscoll Principal and Interest...... ... ... 1,015,666.00
Insurance........... ... B PPN RO 384,600.00
Accrued Retirement ... ... 13,000.00
Audit Fees............. 16,000.00
Legal Fees ... 25,000.00
udgments................ ... 6,850.00
NH Assaciation of Counties/Dues........... . ... 8,964.00
Software Development/Maintenance ... PSR 5,000.00
Property Taxes....... . . .. . ST 23,000.00
Land Survey....... ... .. 1.00
Union Negotiations. ... ... ... e 15,000.00
Commissioners ... ... ... . 143, 814.00
Personnel ..., ... S, 50,551.00
Fiscal Officer........... ... P TR 181,768.00
Treasurer & Depury o 87,264.00
Sheriff:
Law Enforcement ... .. ... .~~~ 1,232.677.00
County Dispatch.. . ... .. ... 300,107.00
Radio Shop......... P USUSU 39,504.00
Outside Detail ... .. . e 34 A5 00
Airport Duty . . ‘ e 033.316.00
Register of Deeds, . .. 680,427 00
County Attorney o S RL0InA 00
Medical Examiner ‘ o O L ML IO N #14]
Cooperative Extension Services : e 297033 100
County Farm LS4
Delegation ... Ce 201300

Non-County Specials
Child Care Association . .. L 23000 00

Area Momemakers 431000 00
Rockingham Counte VN A 43 000 on



Conservation DIStrict ... 50,000.00

ASafe Place ... 20,000.00
Emergency Fire Training ... 8,250.00
Women’s Sexual Assault Support Services ... 5,000.00
Capital Improvements:
Vehicle Purchase or Lease ... 114,525.00
Window Replacement - RCNF ... 30,000.00
DUmp e 200,000.00
Tee Pond Dam. ..o 179.000.00
Computer Deeds/Cty Attorney ..., 25,000.00
TOTAL APPROPRIATIONS....oeeeimeeee et eeeeeeennes $40,626,447.00
ESTIMATED REVENUES:
Rockingham County Nursing Home ........................... 12,806,558.00
Registerof Deeds ... 2,100,000.00
MaINENANCE ...t 627 851.00
Sheriff. oo, 1,336,284.00
Interest Earned ........ SRR OO UTRRURRRRTTI 130,000.00
Farm/Land Management................... e 32,401.00
Grants/Mediation........................c 317,166.00
SUPerior COUTt .....ooo oo s 247.000.00
Department of Corrections................ocooivrioieee .. 86,000.00
Personnel. ... 36,250.00
. Treasurer. ..o [OOSR U PR 14,337.00
CommiSSIONErS ... 2,000.00
1993 Seabrook Taxes ... 121.696.00
Miscellaneous & Telephone ... ... 1,500.00
Fund Balance Reserved ... . 337.031.00
Fund Balance Unreserved. ... ... . 1,111.921.00
TOTAL ESTIMATED REVENUES .....cooviivieene. $19,325,995.00
TOTAL APPROPRIATIONS ...t oo $40,626,447.00
TOTAL REVENUES ....oooiiiii ittt $19.,325,995.00
AMOUNT TO BE RAISED IN TAXES - 1994........... $21,300,452.00



MINUTES

ROCKINGHAM COUNTY FULL DELEGATION
February 5, 1994

Hilton Auditorium

Rockingham County Nursing Home

Brentwood, New Hampshire 03833

A scheduled meeting of the Rockingham County Full Delegation met on this date, February 3,
[994 at 10:00 AM in the Hilton Auditorium of the Rockingham County Nursing Home in
Brentwood, New Hampshire.

Representative Donna Sytek, Chairman on the Rockingham County Delegation cailed the meeting
to order at 10:00 AM and called on Rep. Warburton to provide the invocation and“Rep. Skinner,
Senior Member of the Delegation, lead the Delegation in the Pledge of Allegiance. The clerk called
the roll and those in attendance were: Rep.'s Janet Arndt, Marjorie Battles, Ron Beaulieu, Juanita
Bell, Daniel Blake, William Boucher, Marilyn Campbell, Margaret Case, Sherman Chester,
Andrew Christie, Martha Clark, Vivian Clark, Betsy Coes, Janet Conroy, Patricia Cote, Harold
Crossman, Carmela DiPietro, Sandra Dowd, Patricia Dowling, Hebert Drake, Leroy Dube,
Charles Feich, Bob Fesh, Natalie Flanagan, David Flanders, John Flanders, Robert Hazelton,
Sharleene Hurst, Robert Johnson, Cecelia Kane, George Katsakiores, Thaddeus Klemarczyk, Fred
Kruse, Rebecca Lee, Marian Lovejoy, Betsy McKinney, Kenneth Malcolm, Don Miller, Richard
Noyes, Sherman Packard, Ed Putnam, Bemard Raynowska, James Rosencrantz, George Rubin,
Merilyn Senter, Patricia Skinner, Arthur Smith, James Splaine, Joseph Stone, Donald Stritch,
Anthony Syracusa, Donna Sytek, John Sytek, Calvin Warburton, David Welch, Kenneth Weyler,
Williaim Williamson, Deborah Woods and Carol Yennaco. Rep. Sytek announced that a quorum
was present. Rep. Sytek thanked the Executive Board for their work this vear and that it has been
a smoother year this year due to the cooperation between the County Commissioners and the
Executive Committee, Additionally, she adds, there has been professtonally staff en-board to help
with the-budgeting process that has made it easier this vear,

Rep. Sytek referenced the budget packets that will be used throughout this mecting and stated that
the packets incorporate the recommendations for salary increases for all cmplovees except for the
House of Correctioris who are covered under separate contract.

Rep. Welch moved to accept the Commissioners recommendations with regard to the $.20 COLA
and 4% merit to be applied to salaries of the classified workers of Rockingham Counrv. The
amount accepted equals $303,480 and is accepted with the understanding that the average amount
raised for merit equals 2.5% average by department. The motion was seconded b) Rep. Skiner.
voted on and carried. .

Rep Weleh moved o accopt the propesal by the Health Committee. as adopted by the
Conmissioners. which includes a $347.000 cut i health costs plus covering more of the costs of
fanuly and two-person health coverage. The motion was seeanded by Rep Maleolnt voted on and
carried

Rep. Welch moved to approve the dental plan as presentod by the Cominissioners The molion v as
sceonded by Rep. Malcolm, voted on and carried
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Rep. Welch moved that the positions for the terms of office in 1995-1996 for the Treasurer be
salaried at $5,000; for the County Attorney at $50,000; for the County Sheriff, $45,000; for the
Register of Deeds for $40,000; and for the County Commissioners for the current level of $15,000.
The motion was seconded by Rep. Malcolm, voted on and carried.

Rep. Welch moved that the benefits for full-time elected officials, including Commissioners, will
include dental benefits (single), mileage payments at the current rate except for officials who use a
county provided vehicle which includes gasoline provided by the county, a retirement plan per state
statutes, health benefits (single) as provided regular employees of thé county, and a buyout option
for health insurance as described below.

Any full-time elected official of Rockingham County, who is entitled to health
insurance, but who is covered by similar insurance because his or her spouse has a
family membership, shall receive with his or her regular pay, and in addition
thereto, an amount equal to one-half the cost of a single person premium for that
pay period.

The motidn was seconded by Rep. Syracusa, voted on and carried.

_Rep Welch moved the amount of $143,814 for the Commissioners office budget, seconded by
Rep. Conrey. The motion was voted on and adopted.

Rep. Welch moved the amount of $87,264 for the County Treasurer's budget, seconded by Rep.
Weyler. The motion was voted on and adopted.

Rep. Welch moved the amount of $181,768 for the Fiscal Officer budget, seconded bv Rep.
Weyler. The motion was voted on and adopted.

Rep. Welch moved the amount of $910,905 for the County Attorney's budget, secconded by Rep.
Malcolm. The motion was voted on and adopted.

Rep. Welch moved the amount of $680,427 for the Register of Deeds budget. SLLOllde by Rep
Malcolm. The motion was voted on and adopted.

Rep. Welch moved the amouﬁt of $1,232,677 for the Law Enforcement section of the Sheriff's
budget, seconded by Rep, Malcolm. The motion was voted on and adopted.

Rep. Welch moved the amount of $500.107 for the Dispatch section of the Sheriffs budget.
scconded by Rep Chrnistie. The motion was voted on and adopted

Rep. Welch moved the amount of $39.504 for the Radio section of the Shertff's budyet. seconded
by Rep. Wood  The motion was voted en and adopted.

Rep Welch moved the amount of $633.316 for the Manchester Airport Duty scetion of the
Shenffs budget. seconded by Rep. Skinner. Rep's. Blake and Boucher spoke against the motion
Rep. Boucher moved that the Deputy Sheriff's line item of Manchester Alrport Duty budget be
reduced from $282.195 1o §132,195. duly seconded  Rep. Boucher spoke to his mation and stated
that his arbitrary monon i reducing that the budget by $150.000 15 not a good motion. but he
wishes fo make a pomt of the SherfP's low bid - Rep MeRinney spoke avamst the moten because



this budget is under contract, it is reimbursable as revenue, and it was additienal items that
Manchester wanted in their contract and she does not think the Sheriff's department should be
placed to bid with the Town of Londonderry. Rep. McKinney reported that the deputies at the
airport are not only a credit to the Town of Londonderry but to the whole county - they are
Rockingham County Sheriffs.

A vote was-taken on Rep. Boucher's motion and the motion failed. A vote on the original motion to
approve the budget for the Manchester Airport Duty section of the budget was taken and the
motion was carried.

Rep. Welch moved the amount of $54,451 for the Outside Detail section of the Sheriff's budget,
seconded by Rep. Malcolm. Rep. Welch stated that this amount would be compensated by revenue

coming into the county. The motion was voted on and adopted.

Rep. Welch moved the amount of $66,000, seconded by Rep. Malcolm. The motion was voted on
and carried. '

Rep. Welch moved the amount of $2,147,894 for the Maintenance Department budget, seconded
by Rep. Miller. Rep. Sytek stated that the Maintenance budget was done in two sections this vear.
She added that the farm budget has been moved to the Land Management section of the budget.
The motion was voted on and adopted.

Rep. Welch moved the amount of $63,677 for the Land Management budget, seconded by Rep.
Miller. Rep. Packard, upon questioning from Rep. Conroy, explained this budget. He stated that
this section was formerly part of the farm operations. He reported that the Farm Manager is no
longer working for the county and there is a spray irrigation system in place which means that the
fand must be maintained by planting specific crops to prevent soil erosion. The motion was voted
on and adopted.

Rep. Welch moved the amount of $10,329,467 for the Human Services budget, seconded by Rep.
Malcalm  The motion was voted on and adopted,

Rep. Welch moved the amount of $193,250 for the Non-County Specials budget, seconded by Rep.
Christie. Rep. John Sytek spoke against the motion with the intention of lowering the amount of
the first line item of the Non-County Specials, Rockingham County Conservation District - Line
Item #01-4214-01.00, by $10,000. Rep. Sytek announced that the questicn would be divided and
the Rockingham County Censervation District will be taken up at this pomnt. Rep. John Svtek
moved to amend the Rockingham County Conservation District amount to $40,000. seconded Rep.
Dowling. Rep. John Sytek spoke to the motion and the subject of Non-County Specials as a whole
Rep John Sytek stared that Non-County Specials are contributions that the counts makes to
orgamzations that the county judges to be worthwhile but which are not mandated by statute to
provide approprnations for and that over time several organizations have been de-funded which has
left the current group of organizations Rep. Svtek added that he is coneerned with the "door
opening” that this $10.000 represents. Rep. Iohn Sytel wanted it made clear that e s not moving
to de-fund the organization nor is he saving that its programs arc not worthwhile - lis focus 15 the
proper way 1o fund this organization. Rep. Sytek stated that though the District is set up by stale
law, there is no mandate for funding it and it is primarily a broker of services, like a real estate
agent, and does cssentiatly no hands-on work Fle adds that many of the Non-County Spectals seck
fundig from local wowas as well as on (he county Tevel - a blending of money sourees - and cven
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one of the other Non-County Specials receives funding from the towns, on some level, from the
towns they serve which is not done by the Conservation District and which he would like to sec
happen. Rep. Sytek urged the Delegation to vote for $40,000 as the appropriate number for
funding.

Rep. Coes spoke against the motion and stated that the Executive Coramittee after lengthy debate
and a motion against reconsideration held firm to the original figure of $50,000 and that she has a
list of the services provided by the District and would like it to be known that each and every town
in the county used the District several times for a total of 780 times that the District provided
assistance to individual towns. Rep. Coes stated that their brokered services totaled 157 and only
covered a smattering of towns, so brokered services are not a large part of the services they
provide. Rep. Campbell spoke against the motion and agreed with Rep. Coes adding that they are
a valuable source of information for the entire county. Rep. Syracusa spoke to Non-County
Specials and said that the bottom line of this section of the budget has been reduced overall by
about $2,800 and that county government has some responsibility to this group and he urges
support for Non-County Specials. A vote was taken on the motion to reduce the amount for the
Rockingham County District from $50,000 to $40,000. The Chair was in doubt on the results of
the voice vote and called for a show of hands and the mation failed to carry,

The Chair called for a vote on the original motion to fund the Non-County Specials budget for
$195,250. Rep. Fesh asked the Chair the rationalization for the approval of an extra $3,000 for A
Safe Place. He stated that this group requested $15,000, approved by the Commissioners- and the
Subcommittee and the Executive Committee approved $20,000. Rep. Donna Sytek stated that she
made the motion and she will answer it, if there are no objections from anyone, from the Chair,
Rep. Sytek stated that the Executive Committee had been holding the agencies to the line by not
giving more to these groups than last year and the Executive Commuttee voted to almost double the
grant to one agency and she felt it appropriate to give A Safe Place an opportunity to receive
additional funding that they would have requested had they not been told to not ask for more money
this year. Rep. Sytek stated that this group is expanding programs in Plaistow and Salem and
domestic violence is a front-burner issue this year and is something she is not embarrassed to ask
for. The motion was voted on and adopted.

Rep. Malcolm moved the amount of $396,225 for Capital Improvements. seconded by Rep.
Malcolm. The motion was voted on and adopted.

Rep. Welch moved the amount of $14,182,184 for the Nursing Home budget. seconded by Rep.
Malcolm. The motion was voted on and adopted.

Rep. Welch moved the amount of $4.167.256 for the House of Carrection budget which includes
the contracted amount of salaries for the emplovees. seconded by Rep Christic - Chairman Svtek
referenced the information on a separate sheet which involved salan increases duc o the approval
of the union contract for the Correctional Officers. Rep. Svtek noted that the Correctional Officers
will get a 2% increase retroactive from Jutv 1, 1993 and another 2% on Julv [ 1994: §3 00 a week
for hazardous duly pay in 1993 and $7 30 in {994 Rep. Svick stated that this contract has not vl
been approved by the Commissioners but she is asking for authorization of the funding in
anticipation of the approval of the union contract. Comm. Walker stated that the contract has been
ratified but not signed vet. Rep. Welch withdrew his motion to take up a vete for allowing the
Corrccuional Officers 1o enter into Group 1) relirement sinee the budger contims the Ngures
contingent upon therr being in Group (1 Rep Welch withdrew his motson and Rep Aaleolm



withdrew the second. Rep. Welch moved that the Correctional Officers at the Rockingham County
Jait be granted the benefits of Group I retirement, seconded by Rep. Malcoim. The motion was
voted on and passed. Rep. Welch moved the amount of $4,167,256 for the House of Corrections
budget, seconded by Rep. Christie. The motion was voted on and adopted.

Rep. Welch moved the amount of $10,843 for the Rockingham County Farm budget, seconded by
Rep. Packard. Rep. Sytek stated that this money ts for the severance and benefits given to the
Farm Manager when he left county employment. The motion was voted on and adopted.

Rep. Welch moved the amount of $297,955 for the UNH Cooperative Extension, seconded by Rep.
Blake. The motion was voted on and adopted. ‘

Rep. Welch moved the amount $4,014,499 for General Government, seconded by Rep. Christie.
The motion was voted on and adopted. :

Rep. Welch moved the amount of $29,053 for the Personnel Office budget, seconded by Rep.
Skinner. Rep. Sytek announced that there was a sheet distributed reflecting the numbers in the
motion which involve reducing the salary of the Personnel Director by 50%. Comm. Henderson
spoke about the numbers and stated that a change of this nature could require re-advertising the
position because of the change in funding. Comm. Henderson said that if the salary were cut, the
possibility of paying additional compensation to the incumbent for his salary and benefits if he
chose not to stay with the county added together would alter the figures presented before the
Delegation today and would require additional calculation to provide the correct figures. Rep.
Sytek asked how soon those numbers could be received and the Fiscal Officer asked for a
clarification of exactly what was desired from the Chair. Comm. Walker stated that this was for
funding a position, not a person, and whether the Commissioners choose to make a
recommendation for funding from another source and ask the Executive Committee for a transfer
of money into that line item into another line item could be taken up at future Executive Committee
meetings. She added that the Executive Committee wants to fund a position at half the salary and
she docsn't see how any other scenario could be put into place because it is up to the
Commissioners to vote on what they want to do.

Rep. Warburton moved a substitute motion of $50,551, seconded by Rep. Campbell. Rep.
Warburton spoke to his motion and stated that this reduction in the Personnel Officer was done
because many of the duties put into the position since 1978 are no longer part of the
responsibilities of the office. However, he added, the present occupant of the office has taken on
additional responsibilities at the request of the Commissioners over and over again and has
performed valuable work, Rep. Warburton stated that there is no accurate description of the
current responsibilities of this position available and he thinks the position should be fully funded
and ask the Commissioners to provide an updated job description which could be adjusted at a later
date. Rep. Warburton added that he thinks it is poor policy to cut the full amount i half. Rep.
Katsakiores spoke to the motion and stated that he rose i support of Rep Warburton's substitute
motion and that something was going on here which he is not aware of and members of the
Delegation are not aware of and the ramifications and intent of this in the Fnal analvsiz are
unknown. Rep. Katsakiores stated that when he voted to support a Fiscal Officer 1o this county he
did not understand that to mean another position would be eliminated and he thought the Fiscal
Officer was necessany for the county for cfficiency and expediency with regard to the finances and
he supported 1t But he added. thes kind of action bothers him. not beaiisse of the moeney but
because of the mmproper wav it s bemg handled. Rep. Katsuhwres siated that it s the
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Commissioners responsibility to make a determination as to whether an office should be held and
funded or not and they can ask for transfer of funds into that position and the proper course of
action from the Delegation is to ask for either a study by the Commissioners or a subcommittee of
the Delegation to study the issue and come back with the results at a later date to make a
determination as to whether or not this particular position should continue. Rep. Katsakiores said
he worries that when dealing with personnel that someone should be available to deal with people's
grievances and concerns and that there be someone with the ability to communicate with these
people. Rep. Katsakiores recommends moving forward to adopt the substitute motion, get a study
committee and get it done properly to address at a later date. Rep. Campbell supports Rep.
Warburton's motion and she has tried to keep abreast of what is happening on the county level but
she thinks this is a situation that she doesn't like and that there is an attempt here to get rid of
someone. Rep. Campbell referenced a letter she had in support of the work Mr. Morrisctte has
done over the years from Mr. Eldredge, Mrs. Luce, Mr. Vetter, Mrs. Donovan, Mr. Stems, and
" Mr. Woodside. Rep. Campbell stated that she thinks this is a poor way of trying to eliminate a
position and she would hope that Rep. Warburton's motion would be supported. Rep. Beaulieu
stated that those of you may not be aware of the facts that in this particular situation the personnel
job functions have changed - “He's lost over 50% of his duties" - and he personally cannot go back
to his constituents and say he is willing to fund a $50,000 position with a 50% loss in function. He
adds it is not good management to reward someone for doing nothing and this is basically what you
have here, Rep. Beaulieu said that the Delegation is being asked to spend money for something
they are hqt getting because his job functions have changed and changed tremendously. Rep,
Katsakiores said that when this job‘was created and opened the job description‘required that it deal
with at least seven areas of personnel matters and in the interim period of . 1978 to the current time
this particular position and this particular individual took on additional duties dealing with
bookkeeping and finances voluntarily - it was not in the specs, not in the job description originally -
over the vears to help manage the affairs of the county. Rep. Sytek asked Rep. Katsakiores to
confine huis remarks to the position, not the individual. Rep. Katsakiores asked that this be done
right. Rep. Coes stated she had a hard time voting on this and all that is going on behind it and the
biggest problem she has is that we are voting to cut or not to cut a position which is not, to her
belief, adequately described. She added that she believed the last time this job description was
done was in 1984 and to sav that he has iost 50% of his work or not, she doesn't know because she
has not seen an updated job description which makes her uncomfortable to cut it at this point. Rep.
Kruse stated that the county needed this position and as an organization that wants to be
responsible, wishes to be professional, this is the one step that would make that impossible for it to
happen. Rep. Kruse stated that if you wanted to eliminate a personnel director vou can do that
with his budget and if there 1s a problem with the way a job is being performed take the action to
straighten it out, don't eliminate your organization or the ability to handle the job. deal with the
organizational problem. Rep. Kruse stated that this is a move of desperation and is what he would
call an emasculation. Rep. Svtek stated there was no motion to eliminate a position. Rep. Kruse
said hie understood that but that vou would i effect do that. Rep. Dowd stated that she did not
know how she was going to vote on this and asked the Executive Commiltee to explain thewr
deciston to not totallv fund this. Rep. Syvtek responded that the Commuitiee had the same discussion
that is taking place now and that the majority of the Committee £elt that the position had changed
cnough, that the respensibility had been moved to other lines in the budget. and that ful! funding of
this line. since i did not include the same responsibilitics at it did last year, it was not feit that the
same amount should be funded this vear because of the significant change in job responsibilitics.
Rep. Klemarczyk stated that the Delegation has heard the words of the Commissioners with regard
to this job descripion and he thinks icis proper. since w0 1s m ther hands. that s be resolved In
the Commussioners and he would Tike at this times o move the guestion Rep Welel stated tha



what a lot of people who are not on the Executive Committee may not kinow is what weat on
throughout the past ycar. Rep. Welch said that the effectiveness of the Executive Committee las
not ail been because of cooperation amongst the top elected officials of the county. At this point in
the meeting several members of the assembled Delegation expressed that there was a motion on the
floor to move the question. Rep. Sytek stated that she did not hear that and afier this she would
- take the previous question. Some members of the Delegation expressed disagreement and said it
was non-debatable. Rep. Welch said that what he wanted to bring out was the fact that the
Delegation has heard some talk about the Commissioners handling the job and Rep. Welch pointed
out that the legislature currently has a proposal because of the effecis of the Fiscal Officer not
being able to perform her duties and certainly the Delegation has the authority, under the statutes,
to ask for certain information. We were denied that benefit when it came to the County Farm.
Rep. Welch said that we asked for financial help and it has been apparent we could not functien
without bringing forth the statutes and our statute basically allows, if passed, no changes to the job
description of fiscal officer without approval. Rep. Welch said you have to ask why we are doing
this and one of the reasons is because we have to in order to protect the position which has allowed
us to close the books this year within a few weeks and has allowed other functions to take place to
give us the information needed in a timely fashion. He added this has never been accomplished in
this county before and the result of the fiscal officer position is that many of the duties that were
formerly part of the personnel officer which was "slash" office manager have been not taken over,
but have been transferred because that position no longer covers the preparation of the budget.
Fully half the job, he adds, and in fact, by the information we have before us, more than half of the
Jjob was involved with these matters and it does not make good sense, and we were convinced, at

least the majority of us on the Executive Committee were convinced that sufficient duties have been’

removed from the job and the position description is over ten years old, should have been updated
by now, and it is not being done. Rep. Welch said that the Executive Committes feels that the
position had sufficient argument to recommend funding at the 50% level and this does not do much
more than reorganize how it is being done. He stated that the County Commissioners indicated
they are going to fund half of another position to help in that office; reorganization takes place
from time to time and it does not make sense to keep positions that are no longer fuily functional
and that is the rationale behind the vote and he recommends voting against the substitute motion.
Rep. Svtek stated that there was a motion for previous question and called for a vote from all those
of the opinion debate should be eliminated. - The motion passed - debate was limited. Rep. Sytek
called for a vote on the substitute motion from Rep. Warburton to fund the Personnel Officer's
budget at $50,551. Rep. Campbell requested a roll call vote. The motion passed with a vote of 34
ayes and 23 nays. The results of the vote were: Ayes: Rep.'s Arndt, Batties, Bell, Campbell,
Case, Christie, Martha Clark, Vivian Clark, Coes, Crossman, DiPigtro, Dowling, Fesh, Flanagan,
David Flanders, Hazelton, Hurst, Robert Johnson, Kane, Katsakiores. Klemarczyk, Kruse,
Lovejoy, McKinney. Miller, Noves, Raynowska, St. Martin, Senter, Smith, Splane, Stritch.
Warburton, and -‘Williamson, Nays: Beaulieu, Chester, Conroy, Patricia Cote. Dowd, Drake.
Dube. Felch, John Flanders. Lee. Malcoln, Packard. Putnam. Rosencrantz. Rubin, Skinner, Stone.
Syracusa, Donna Sviek, John Sytek, Welch, Woods and Yennaco, Rep. Chester changed his vote
from aye to nay before the vote was announced because he thought the motion included a study

Rep. Case moved that a study be done to examing the pesttion of Personne! Officer in Rockingham
County and report back to the Delegation at the next meeting, seconded by Rep. Cheistic. Rep.
Snuth asked who had the authorits to appeint the committee and Rep Sytek responded. the Charr
The motion was voted on and carried
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Rep. Welch moved the amount of $20,413 for the Rockingham County Delegation budget,
scconded by Rep. Malcolm, The motion was voted on and adopted.

Rep. Welch moved to adopt the following resolution: “"Pursuant to RSA 24:14, [, the County
Convention hereby require that the County Commissioners obtain prior written approval from the
Executive Committee before overspending any line item by more than $1,000. Once the aggregate
overexpenditure in any line item reaches $1,000 the County Commissianers are required to identify
the line items whose appropriations will be reduced to cover the overexpenditure and obtain written
approval from the Executive Committee before transferring to or from any line item. In any event,
no department shall overspend their department’s bottom line without the Executive Committee's
approval." The motion was seconded by Rep. Malcolm, voted on, and adopted.

Rep. Welch moved that in -accordance with RSA 24: 13, the County Convention authorize
$40,626,447 in appropriations for the use of the county during 1994, seconded by Rep. Malcolm_.
. The motion was voted on and adopted.

Rep. Welch further moved that $21,300,452 be raised in new county taxes, $17,857,043 be
accepted as an estimate of revenues and that §1,468,952 be accepted as the fund balance for a total
of $40,626,447 in resources. The motion was seconded by Rep. Christic and adopted.

Rep. Sytek stated that the County Treasurer, Mrs. Patricia Kelley, initiated an employvee incentive
program and the savings from the.line item would be transferred to the salary line item to be paid
out. Rep. Sytek stated that the Delegation needs to approve the spending of some of the salary line
for this program. Rep. Welch moved that the County Convention provide the Executive
Committee with the authority to transfer funds during 1994 from operating lines to salary lines for
incentive plan payments once the County Commissioners vote to approve the policies ‘and
procedures for implementation of the program. The motion was seconded by Rep. Malcolm.
Discussion ensued on how the program would work, how the financial aspect of the program
would cccur and who would be eligible for the award. Rep. moved to amend the motion to exclude
elected officials and department heads from receiving an award through the program, seconded by
Rep. Malcolm. The motion was voted on and was adopted. The main motion was voted on and
carried. :

Rep. Malcolm presented the minutes of the Long Range Planning Committee which contained the
following 1ssues: The nursing home parking lot which would be taken out of the bond for the
nursing home; the county radio needs is a separate committee with Rep. Kruse as Chairman; the
Carlisle building needs work; the costs of the courthouse remodeling still neads to be done and it 1s
requested that there be as-built plans for all county buildings: the lce Pond Dam will be taken care
of in the spring of 1994 the Water Treatment Plant will be on-line by March. 1994: a ten-vedr
projection was asked for on the population and needs of the nursmg home. and the consensus of the
committee was to sell the courthouse to the Town of Excler for $1 when the new courthouse is
builr

Rep. Warburton moved for a standing vote of appreciation for two people. Rep Donna Syiek who
has done an exceilent job w charing the Convention and who has put in countless hours of time
tracking down the finances in the county and for Rep, David Welch who has provided such great
leadership for the Exceutive Committee and has also put in countless hours There was a standing
ovation for Rep Warburton's mation



There being no further business to come before the Rockingham County Full Delegation, Rep.
Sytek moved to adjourn, seconded by Rep. Welch. The meeting was adjourned at 12:30 PM.

Approved by,

Rep. Patricia Skinner, Clerk
Rockingham County Executive Committee/Delegation

MINUTES - 1ST QUARTER
"ROCKINGHAM COUNTY EXECUTIVE COMMITTEE
April 15, 1994

Commissioners Conference Room

Rockingham County Nursing Home

Brentwood, New Hampshire 03833

A scheduled meeting of the Rockingham County Executive Committee met on this date, Apnl 15,
1994 at 8:30 AM in the Commissioners Conference Room of the Rockingham County Nursing
Home in Brentwood, New Hampshire. Those in attendance were the following;

Executive Committee Membership: Honorable Representatives David A. Welch, Chairman,
Executive Compmittee; Patricia Skinner, Clerk, Executive Committee/ Delegation; Ron P. Beaulieu;
Betsy Coes; Janet M. Conroy; Natalie S Flanagan; George Katsakiores; Thaddeus Klemarczyk;
Sherman A. Packard; Anthony Syracusa; Donna P. Sytek; Calvin Warburton: Kenneth L. Weyler.

Others Present: Rockingham County Commissioners Jane Walker and Warren Henderson;
Honorable Representatives John Flanders; James Rosencrantz; Patricia Kelley, Rockingham
County Treasurer; Theresa Young, Fiscal Officer: Jayne Jackson, Staff Accountant/Central
Business Office; Jude Gates, Administrative Assistant/Maintenance Department; Emest Woodside,
Director of Maintenance; Mike Morin, Deputy Treasurer: Deputy Mike Alden, Sheriff's
Department; Don Reddin, Administrative Assistant/Sheriffs Departiment: Rebecca Tarleten.
Sheriff's Department; Robin Wojtuski, Director of UNH Cooperative Extension; Diane Gill,
Director of Human Services; Denise Breidegam of Foster's Daily Democrar. Mr. John Hart of the
Union Leader; and Pam Calzini, Temporary Administrative Assistant to the Rockingham County
Commissioners/ Delegation.

Chairman David Welch called the meeting to order at 9:00 AM. Roll Call was taken by the Clerk
and a quorum was present. The purpose of the meeting was to review and discuss the Rockingham
County Budget for the first quarter of 1994,

Rep, Calvin Warburton presented the subcommittee report for the Reglster of Deeds and stated
that this office 15 1 good shape for the first quarter. noting that several of the bealth insurances
were dravn down to 1009%.

Rep. Svtek commented on the new format the Fiscal Officer had created (or the budget which
contained a column for the first quarter of 1993 for cemparison and noted that the budget report
would be even better if it contained the actual figures as well Rep. Svick asked when the Group 11
insurance would be completed and Comm Walker replicd that she fad sent the form o the state
and itis now i the hands of the msurnee poople.



Rep. John Flanders presented the subcommittee report for the House of Corrections and stated that
the budget for the first quarter was in order and commended Mrs. Patricia Donovan for her
effective management of the budget.

Rep. Pat Skinner presented the report for the Sheriff's Department and stated that ail line items are
an line.  She reported that the Sheriff was in Washington, D.C. taking an FBI course and that
Deputy Mike Alden was in attendance if there were any questions. Rep. Sytek questioned the
telephone line item, 01-4140-32.00, and asked if it would run short and Deputy Alden explained
that this may run short due to the communications changes in Candia. Rep. Skinner reminded the
Committee that they had been wamed of this during the budgetary process and that the Sheriff's
department was looking to get the best possible and least expensive way of handling this issue.
Rep. Welch noted that his understanding of the issue is that the lease rates of the communication
line were being looked at but the instaliation rates had not been considered.

Rep. Janet Conroy presented the subcommittee report for the Commissioners and the Personnel
office. Rep. Conroy stated that the Commissioners budget appears to be in the normal range and
ker only question was on the printing line item for the Personnel officer which was at [14%.
Comm. Walker responded that most of those expenses were for application and evaluation forms
which are purchased in large quantities. Rep. Welch cited an article in the Exefer Newsletter
which stated that a recent workman's compensation settlement was included mn the 1994 budget and
" be 1s assuming that this was an inaccuracy. Comm. Walker responded that he'Wwas correct that the
seetlement came  from the workman's comp. fund which had sufficient rionies to handle this
~ expenditure. o '

Rep. Kenneth Weyler presented the subcommittee report for the Treasurer and the Fiscal Officer
and reported that the budget is on schedule for this quarter. Rep. Weyler also.reported on the
Personnel Office study committee and stated that the committee has met twice and questionnaires
have been sent to department heads, nine counties and three large cities to gather ideas. Rep.
Weyler stated that the replies have been slow coming in-with responses from six counties. one citv
and five of the departments. Rep. Weyler reported that surprisingly four out of the six countics
who responded to the questionnaire, including Hilisborough, do not have a Personnel Officer but
they do have at least one or two people who work in these areas although some of these people may
also handle pavroll duties.  Rep. Weyler stated that inereasingly the Personnel function is driven by
federal statutes such as the Disabitity Act, Equal Opportunity, and the Family Leave Act and this
may need to be the new emphasis on the department. Rep. Warburton asked why Dover was not
meluded as one of the cities since Dover is self-insured. Rep. Wevler said he was not aware that
Daover was self-insured and he would send a questionnaire to them.

Bep Welch cited the minutes of a Commissioners' meeting and asked about the checking account
for the Sheriff's department.  Deputy Treasurer Mike Morin explained that the account was
established for mvestigations in conjunction with NESPIN (New England State Police fivestigation
Nepwork) and that it would chiminate having cash in the Sheriff's office. My, Morin stated that the
Treasurer. himself. the Shenff and Deputy Golden would have signatory authenty and that all
mformation from the checking account would come to the Fiscal Office for reconciliation  Rep.
Sazek asked 1f money was being spent that was not appropriated and was theré a vote to authorize
fhis™ Rep. Svtek said if an agency is spending money, the Executive Comumittee should know
about 1 Comm Watker stated that cheeks would be woitten without the authorization of the
County Commussioners which s against state law - Mrs Young explained that a lot of these



transactions would be confidential and that NESPIN sent several pages of regulations that must be
complied with before the account can be openred and that the account is subject to their auditors.
Deputy Alden had left the meeting but returned to answer the Committee’s questions on this issue.
He reported that he was not involved with this initially and that it had been setup by the Sheriff but
his understanding was that local police departments involved in spending this money are not
qualified under NESPIN to receive funding but the county is qualified and it is a service the county
is giving to these smaller departments who do not have a full time detective or a means of accepting
the funds. Deputy Alden stated that it is supposed to be an outside checking account with

authorized persons and audited and maintained by the federal government. Rep. Sytek stated that’

she wants to ensure that the letter and the spirit of the law is being taken care of and that the
Executive Committee wants to be informed of these decisions beforehand.

Rep. Betsy Coes, Chairman of the County Attorney's subcommittee reported that she calfed the
County Attorney but she has had no response from him. Rep. Coes stated that she had a question

on the postage line item but that all other line items appeared to be on-fine. She will be meeting

with the County Attorney on Monday and will ask him about the postage live item.

Rep. Sherman Packard presented the subcommittee report for the Maintenance Department and
stated that overall the department is in good shape. Rep. Packard stated that there were some
overruns in Maintenance Overtime, due to this past winter's weather, service contracts which are
paid immediately at the first of the year; fuel line items; equipment breakdowns and ground and
road supplies due to the weather this winter. Rep. Skinner asked about the electricity line item for

the farm since the farm has been phased out and Mr. Woodside responded that this is for lights-

along the Ladd Farm road and that historically this has always been charged to the Farm along
with expenses for the office of the federal inspector for the slaughterhouse.

Rep. Dowd was not in attendance to give the subcommittee report for Human Services so the
Commuttee briefly reviewed the budget. Rep. Sytek expressed concern over the line item for court
ordered services for juveniles which is only at 10% but does not reflect a true picture of this line
item. Rep. Sytek warned that this is a line item which needs to be watched. She stated that two
vears ago there was a special meeting held in order to provide sufficient funds for this line item.

Mrs. Diane Gill stated that all four categories in the Old Age Assistance category come in one.

month behind and compounding that state office personnel has been cut back and the bills are
running almost two menths behind. Rep. Sytek asked Mrs. Gill if she had received her computer
and if a decision on where her office would be located has been made? Comm. Walker responded
that the Space Needs Committee has not met vet. Mrs. Theresa Young stated that one of the
employees of Human Services has been coming, to the Commissioners offices to use a computer
which has not been the best arrangement. Comm. Walker stated that when a decision is made on
the children's dav care, other decisions can be made.

Rep Flanagan presented the subcommittee report for the Nursing Home/Day Care budget m the
absence of Rep. Woods. Rep. Flanagan reported that the nursing home budget 15 on-line with a
few linc wems that are over due to purchases that are made or paid for on the first of the year
Rep. Elanagan reported that the day care sent sixty bid letters and received five responses with two
potential applcants at this peint. Comm. Waltker reported that the Commissioners did site visits
with each ong being very differcat and they are in the process of analyzing cach bid  Onee thal
decision is made it will free up other space problems in the county. Comm. Henderson stated that
the two applicants under consideration are Leap {nto Learning from Povtsmouth and the Seacoast
Learning Collaburative which has mubtiple sites in dis part of Rockingham County  Comim
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Henderson stated that if the Scacoast Learning Collaborative gets the bid they will most likely offer
care to some, if not all, of the children currently in the county's day care program. Comm.
Hendersen said the question is how much presence they want to have in the county.

Comm. Henderson reported that for the second year in a row the nursing home has received zero
deficiencies from the state. Comm. Henderson stated that this was a difficult task to accomplish
and one that the nursing home director tries to avoid taking credit for but which deserves credit
along with all of the staff of the nursing home. Comm. Henderson stated that the Commissioners
have extended their congratulations for that honor. Rep. Welch stated that one of the things looked
at is the rapport the staff has with the residents and that was also noted. '

Rep. Sytek stated that she met with John Disco from the NH Association of Counties and there is
agreement between the federal government, the state and countics to increase the county's return on
Medicaid beds because the care given at the county is considered more expensive due to the
medical conditions of the patients at the nursing home. Rep. Sytek stated that Rockingham County
will be receiving 31.2M which will be used to reduce taxes. Comm. Walker noted that it was Mr.
Sturtevant who originally learned of this at one of the conferences he attended and he brought 1t
back to the Association of Counties for implementation.

Rep. Flanders moved to have the Delegation write a letter to the Director and Personnel of the
Nursing Home 10 appreciation of the work that they have done which resulted in zero deficiencies.
The motion was seconded by Rep. Weyler and voted on unanimously in the affirmative.”

Rep. Klemarczyk reported on the budget for Cooperative Extension in the absence of Rep. Felch
and stated that the budget is on-line for the first quarter. Rep. Klemarczyk reported that there is an
'increase in the office equipment, maintenance contracts and office supply line items which is due to
payments made at the first of the year. Rep. Kelmarczyk stated that the copier which has been
giving them problems is still holding up at this point.

The Executive Committee next discussed Capital Improvements and asked Mr. Woodside about
the parking lot for the nursing home. Comm. Walker stated that Mr. Woodside is in the process of
preparing the spectfications for the bid and work is slated to begin after the fourth of Julv. Mr.
Woodside explained that he has been concerned about drainage and the wav i which islands will
be installed. Mr. Woodside stated that the drainage is located undemeath the nursing home
building and when the parking lot is designed it must take this fact into consideration.

Mr. Wocedside presented an update on the water treatment plant and stated that the Comumissioners
approved an additional four items that were needed to control the water from the well and the tower
as well as new lines and since the eriginal plan was designed with regard to the softening svstem,
the state new reguires that the water be pH tested. This 15 an additional request that had not been
considered before. Mr Woodside stated that the budget is on-line and the facility 1s en-line
although he prefers that visiters wait until evervthing is balanced. Mr. Woodside said that Lhe
county now has the biggest water softener treatment plant in the State of New Hamypshire.

Rep. Welch conumended the Commissioners on the recent announcement of surplus jadl equipment
which the Town of Kingston was able to usc.

Rep Svick reported that the Deleaation Committee svll mect i Concord at o Tater Jdare v arder (o
vore on the approval of a surcharge for the special cquipment account Tor the Rowister of Decds
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and to discuss a request for reconsideration of the salaries for elected officials which must be done
before June 1, 1994

Rep. Sytek-reported on revenues and stated that the Manchester Airport's revenue exceeds their
expenditures but that is due to a delay in billing; that revenue from work release is higher because
more are inmates are on the program and the slaughterhouse lease will contain a shortfall because
the slaughterhouse operator had been asked to leave by the Commissioners. Comm. Henderson
reported that the Commissioners are soliciting bids for another slaughterhouse operator.

Comm. Walker reported that the county borrowed $6.6M at a rate of 4.59% which was a
percentage point lower than the jail and that Moody's has given the county a "AA" rating.

Rep. Skinner moved to adjourn at 10:25AM, seconded by Rep. Coes and voted on in the
affirmative. There being no further business to come before the Executive Committee, Rep.
Skinner moved to adjourn, seconded by Rep. Coes. The meeting adjourned at 9:43 AM.

Approved by,

Rep. Patricia Skinner, Clerk
Rockingham County Executive Committee/Delegation

MINUTES - :
ROCKINGHAM COUNTY EXECUTIVE COMMITTER
May 23, 1994

Commissioners Conference Room

Rockingham County Nursing Home

Brentwood, New Hampshire 03833

A scheduled meeting of the Rockingham County Executive Committee met on this date, Mav 23,
1994 11:00 AM in the Commissioners Conference Room of the Rockingham County Nursing
Home in Brentwood, New Hampshire. Those in attendance were the following;

Executive Committee Membership: Honorable Representatives David A, Welch, Chairman,
Executive Committee; Patricia Skinner, Clerk, Executive Committee/ Delegation; Ron P. Beaulicu;
Andrew Churistie, Jr., Betsy Coes; Janet M. Conroy; Leroy Dube, Natalie S Flanagan; George
Katsakiores; Thaddeus Klemarczyk; Arthur W. Smith Anthony Syracusa; Donna P Svtek: Calvin
Warburton; Kenneth L. Weyler, Deborah Woods.,

Others Present: Rockingham County Cotmmissioners Jane Walker ,Warren Henderson, and Ernest
Barka. Honorable Representatives Sandra Dowd and Kathryn Aranda. Theresa Young, Fiscal
Officer: Jayne Jackson, Staff Accountant/Centrat Business Office; Mike Morin, Deputy Treasuger:
Denise Breidegam of Foster's Daify Democrat, Mr. John Hart of the Union Leader: Mr. Ed
Pofter of the Derrv Newy and Martha Golden, Administrative Assistant to the Reckingham County
Comnussioners/ Delcgation

Chairman David Weleh called the meeting to order at 11:00 AM. Roll Call was tahen by the Clerk
and a quorum was present
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Chairman Welch introduced Martha Golden as the new Administrative Assistant and introductions
were made by the Exccutive Commuttec.

The agenda of the meeting was as follows:

. DCYF Flexible Funding Account - _
2 To hear the Economic Development Proposal for Derry.
3. Approve over-expenditures

Theresa Young, Fiscal Officer explained the Flexible Funding Account and the involvement of the
State of New Hampshire Dept. of Health and Human Services. She explained the need of creating
a trust fund to facilitate the speed with which the funds are released to those families in the DCYF
program in the most urgent need.and to fully comply with the rules. The money from the State is
sent to the County which with a matching share must be set up as a trust fund with three people to
act as trustees.

1. One member of the County Delegation as appointed by Donna Sytek, County Delegation
Chairman.
2. Oue member to be appointed from the Coun[_\_? Commissioners and

3. One Treasurer

Mrs: Young explained that the money from theState is here now in the amount of $7,500.00 and
combined with the County's share of $2,300.00, that is already appropriated in the budget process,
equals $10,000.00. Discussion followed. Rep. Sytek expressed her concerns of off budget items.
Chairman Welch called for a motion to be made. Rep. Sytek made the motion to approve the
authorization to create a Trust Fund for DCYF, seconded by Rep. Skinner . Discussion followed
Rep. Syracusa questioned the time frame to be involved with the funding. Rep Sytek made an
amendment to the motion that there would be a temporary time frame involved with the Trust Fund
until the adoption .of the next budget.: Second by Rep. Christie. The amendment carried with ali in
favor. The motion as amended for the DCYF Flexible Funding Account carried with all in favor.

Rep. Sandy Dowd as Chairman of the Sub- Comumittee was appointed by Rep. Sytek as the -

member of the Delegation to serve as the representing trustee.

In a change of the agenda, Mrs. Young requested a transfer of $1,000.00 excess line item for
Human Services of which two items needed attention, One being the service agreement of $800.00
for the computer system for Human Services and the second being Incentive Grant Funding in the
amount of $200.00 for advertising. Rep. David Weleh commented on the need for the sccond
compuier service contract, due in farge part 1o the fact ¢ that the tunnel bepween Human Scervices
and the main complex was filled in without a conduit having been nstalled prior to the closure.
Representative Sytek madé the motion o approve the transfer of $1.000.00 for the use as stated,
Rep. Klemarczyk scconded and the motion carried unanimously

Chairman Welch made note of the change in the wording of the original agenda itemy #2 {from " o
act on " to "will hear”. due 10 the fact that the Commissioner Office had not vet heard the plan and
had net vet made a fonmal proposal before the Executive Commuttee.

for the Economic Development Propasal for Derry



Rockingham County Commissicner Henderson presented a 6 page packet to all present that
outlined the Derry Economic Development Proposal., and he introduced Mr. Ken Ortmann from
the Office of State Planning and Mr. Ron Hiifiker Executive Director of the Derry Development
and Preservation Corp. The proposal is to make use of the funding from HUD to municipalities of
the state to promote economic development and to create new jobs, with 51% of the jobs created to
£0 to low to moderate individuals. The funding as outlined by OSP rules, is handled as grants to
the municipality o be transferred as a sub- grant to a private non-profit corporation to be loaned to
the business. The business may either be a start up company or an expansion of an existing
. business. The program is called the Community Block Grant Program or CDBG. It is
administered in the State of New Hampshire by the Office of State Planning, and has been in
existence since 1989 with approximately $5,000,000. 00 currently being used in NH for economic
development. The OSP has established guidelines for the allotment of the revolving loan funding,
Municipalities with a population of less than 10,000 may receive $350,0000:00 and to
municipalities with a population of 10,000 or more to receive up to $500,000.00. The State of
New Hampshire considers Rockingham County to be a municipality. The DDPC wishes to
expedite the funding process in order to.hold on to an un-named high-tech company that has
approached them regarding the possibility of their locating in Derry as opposed to a location south
of NH. This company would initially provide 55 new jobs Due to the fact that Derry has used
most of their allotment, they wish to make a co-application with Rackingham County, at the
suggestion of the OSP. :

The Town of Derry and Rockingham County would enter into a inter-municipal agreement as
envisioned under 53A. They would become joint applicants to the OSP for the money in order to
fund the portion of the capitalization of the start up conipany. Provided all criteria are met of the
agreement of the various offices that need to approve it, the money would go to the Town of Derry
as the lead participant, The Town of Derry would give the money to the DDPC as the local non-
profit because the local non-profit must receive the money. The corporation loans it to the
company and the company pays it back. The same is also true for the county, The money comes to
Rockingahm County ,is transferred to the Rockingham Economic Development Conunittee and in
turn is loaned to the business with the money to be paid back by the company. The monev that is
paid back becomes the basis for a revolving loan fund. It stays and 1s available to other companies
to make use of.. and would become a continually available source of economic caputalization.

The program wnvolving Rockingham County is a bit different.

L. iimited to this transaction
2. the county will incur no unreimbursable costs
3. the county wiil incur no uncovered liability

The contract can stipulate that anv costs that could come to the county, will go to Derry,

The only way there can be any fiability by the municipality is m the case of neglect. maifeasance or
fraud. The case of DYNACO in Dernv was cited and the solution that was arrived at due to that
company leaving the state

There are very little costs, mainly administration of the grant by the town and of the loan bv the
corporation. The Town of Derrv will provide the administration and provide repars to the County
sufficient to meet the needs of the county for as long as the county is involved



The authorization would be conditional, and be limited to this transaction., with no un
reimbursable costs and no uncovered liability. If these tests cannot be met there would be no
agreement, There is an uitimate safeguard, being that inter-municipal agreements under 53A are
only ratified if and when all agencies involved have approved and if they in turn are approved by
the Office of the Attorney General,

The county will get upon repayment of the loan, 172 haif of the money that was foaned with 1/2
half of the money going to the town.

Chairman Welch began the questioning with a question regarding the repayment of the loan and the
issue of some of the money being used for administrative costs to which Commissioner Henderson
replied "yes," and explained the rules permit the drawing down of the funding to permit for
administrative costs so either the municipality or the corporation can use the funds to provide
proper administrative oversight. Rep. Betsy Coes questioned how regional would overlap with
county and the difference of these two groups of people. Comm Henderson explained the charter of
the corporation is to promote business throughout Rockingham County and limited to Rockingham -
County only. Rep. Skinner questioned if other towns had been approached, namely Windham and
Salem to which Comm. Henderson responded that Salem has been involved but he was not sure of
Windham's involvement, and he explained that many of the towns had become involved and
explained some of the Articles of Incorporation. He further explained that the location of the
meetings has moved from town to town throughout the county to cnable more towns to become
involved. Rep Wood questioned the possibility of one town going to another towh and not involving
the county. Comm. Henderson explained that most towns do not have the mechanism in place to
facilitate this funding process and it does require a vote by the Delegation and would therefore
require a vote before Town Meeting. By going to the County the process is expedited with less time
involved.  Rep Conroy questioned the fimit by the county to this transaction oaly. Comm.
Henderson explained that in order for this particular transaction to go forward the County's share
is needed and this will end with this transaction, however there will be money available if other
LOWIS require assistance.

Much general discussion followed consisting of questions and concerns of other members of the
Executive Committee. with answers by Commissioner Henderson, Mr. Qrtmann and Mr. Hilfiker.

Chairman Welch explained that if the Rockingham County Comumissioners approve the plan at
their meeting scheduled for 2:00 PM on May 23, 1994 that the Exccutive Committee could raise
further questions prior to their 10:00 AM meeting on May 26. 1994 at 9:30 AM in Concord and
vote on the proposal and then present it to the full Delegation between sessions at 12:00 PM. in
Representatives Hall. The vote will take place in Reom 305 at 9:30 AM provided the wording is
correct on the motion.

There being no further business to come before the Exceutive Committee. Rep. Skinner moved to
adjourn at 12:45 PM. scconded by Rep. Klemarczyvk and voted on i the atfirmative,
Approved by,

Rep Patricia Skinner, Clerk
Rockmgham County Exceutive CommntteesDelepatien



MINUTES
ROCKINGHAM COUNTY EXECUTIVE COMMITTEE
MAY 26, 1994 ‘

ROOM 305 LOB

CONCORD, NH

A scheduled meeting of the Rockingham County Executive Committee met on this date, May 26,
1994 at 9:30 Am in Room 305 LOB in Concord, New Hampshire. Those in attendance wers the
following:

Executive Committee Membership:  Honorable Representatives David A. Welch, Chaiman,
Executive Committee; Patricia Skinner, Clerk, Executive Committee/Delegation; Ron P. Beauliey,
Andrew Christie, Jr.,Betsy Coes, Janet M. Conroy, Leroy Dube, Natatie S. Flanagan, George
Katsakiores, Thaddeus Klemarczyk, Sherman Packard, Laura Pantelakos, Arthur Smith, Donna P.
Sytek, Kenneth L. Weyler. :

Others present: Rockingham County Commissioners Jane Watker and Warren Henderson, Mrs.
Theresa Young, Fiscal Officer; Mrs. Jayne Jackson, Staff Accountant; Mr. John Bums, Derry
Development and Preservation Corporation; Mr. Paul Laden ; and Mrs. Martha Golden,
Rockingham County/Delegation Administrative Assistant.

Chairman Welch called the meeting (o order at 9:30 AM. Roll Call was téken by the clerk and a
quorum was present. :

Chairman Welch explained that Theresa Young, Fiscal Officer had been asked at the Executive
Meeting held At the Rockingham County Complex in Brentwood on May 23, 1994 to address the
following questions . ‘ .

l. Does the Delegation need to meet and vote on the proposal today (5-26-94)? The answer was
to. The delegation will have to meet after a required public meeting is held by Rockingham
County and Derry. OSP rules state the Delegation must authorize the Ceunty to apply for the
proposed activities that may include reimbursable liabifities and CXPEnses.

2. Does the Delegation need to appropriate funds for this project? The answer was that no
appropriations will be needed, as the check will be writien to the Town of Derry. Some
reimbursable costs could already be absorbed in the budget, ie.: legal costs and delegation
meetings, items that have already been appropriated for in the budeet.

3. Is the County fiscally impacted with regards to a federal compliance audit? Yes. but not by
this contract, it is due to the fact that the County is already subject to an audit because of  the
FEMA funding for this year. In future vears there would be an audit onlv it the reimbursable costs
exceed $25.000.00 from all federal sources. To be conserviine the Countv. should require the
Town of Derny provide a copy of their annual audited financial statements

4 How clseis the County impacted? As long as the grant s active, the County wil be subject o
monitering by OSP to ensure compliance with such issues as EEO. ADA, fair housing, ete.
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5. Does the County have a say in how the inter- municipal agreement is written? Yes, both
Rockingham County and Derry are the negotiating parties for the contract, and can require the nori-
profit organizations or the Town Derry to put the agreement together for review and revisions by
the municipalities. The County should have a legal review. The municipalities are also responsible
for the determination of the repayment of the loans along with other stipulations they feel to be
necessary. The OSP is encouraging the regionalisation of the use of the repaid loans into further

‘revolving loans, as it is easier for them to monitor.

6. Could the County get the repayment of the loan as Derry needs the allocation only to attract
the business in question? The answer to this question is that it would highly unlikely as the
application for the grant has to include how and who will receive the payments. In addition, the
entity receiving the money must have the capacity and ability to manage a revolving loan fund.
The County is not currently involved in any type of this program and no intercst has ever been

~expressed. OSP would likely turn the grant down if this were the case.

7. Is there a possible conflict of interest if the repayment came back to the Rockingham
Economic Development Corp., as Warren Henderson is the Chairman of REDC and also a County
Commissioner? The federal regulations will need further review on this matter. There has not time
to completety go through the information. OSP did know of Commissioner Henderson's position
and they felt it perm:smb!e to proceed.

8. What should be done at the meeting on 5-26-947 The Executive Committee should vote to
approve the concept of the proposal so that negotiations and contract writing may begin. A public
meeting must be held prior to the vote of the Delegation.

Brief discussion foliowed.

Rep. Wyler felt that there would be conflict of interest only if the money were to come to Warren
Henderson personally. Mrs. Young explained that funds to family, businesses etc . arc considered
to be a conflict of interest.  Commissioner Henderson explained the ﬂo“ of the funding. as outlined
in the original proposal paperwork.

Rep. Wyler questioned the possibility of the $500,000 accumulating from vear to vear.
Commisstoner Henderson explained that $300,000 is the annual allocation. John Burns, of DDPC.
explained that this is the only way many small towns may access this funding. They do not have
the program in place in their town, but the process may be facilitated with the help of the County.

Rep. Syvick stated her desire for a copy of the agreement before a vote could cven be considered.
and Mrs, Young restated that todav's meeting is to approve the concept onlv  Rep. Welch
questionad the rules governing the handling of administrative costs of the funding  Comnussioner
Henderson explained that OSP is used most often for specific costs compensation  This assures
proper administration and adequate funding. Commissioner Henderson further stated that $25.000
to §35.000 will be held back from the loan for administration costs by Dernv. The County will
have a deraled accounting of the administrative costs by QSP.

June 231994 will be the deadline for any additional information to be received by the Exceutive
Committee and will be the date the Rockingham Delegation will vote on the Deny # Rockingham
County COBG Loan Fund Proposal  The Exccutive Committce must have more information

before a vote 1s made



fohn Burns of DDPC stated that the time is short as the current funding will run out on the
calendar year, June 23, 1994 is not too late however. He apologized for the late notification of
Derry's need. Derry had no other allocation to use due to an error on their part in the use of their
1994 allocation. They will have no further funding until 1995 and the company would have made a

-decision by that time to locate elsewhere. He feels this agreement between Rockingham County
and the Town of Derry is the only way to bring 35 high tech computer jobs to the area.

Rep. Skinner-questioned the criteria for the job selections and if there would be state funded job
training for low to moderate income employees. Mr. Burns explained that the training would be in-
house and the hiring would, for the most part, be from the defense and computer industries. He
introduced Mr. Paul Laden as the president of the proposed business.

Chairman Welch asked Mrs. Young to gather more information regarding this issue.

Chairman Welch made the motion to approve the concept of a Derry and Rockingham County joint
proposal, subject to public hearings by both the Town of Derry and Rockingham County, Rep.
Skinner seconded. The motion passed with all voting in the affirmative,

There being no further business to come before the Executive Committee, Chairman Welch moved
to adjourn the meeting at 10:10 AM, seconded by Rep Skinner with all voting in the affirmative.
The Executive Committee will reconvene at 3:00 PM or at some point in the day . They will
inform the Coramissioners of their decisions to this point.

The Rockinghiam County Executive Committee reconvened in Room 100 of the State House during
the afternoon of Mav 26, 1994, :

Chairman Rep. Welch opened the meeting in order that discussion be heard regarding the re-
payment of funds to Rockingham County of the CDBG funding. The allocation for 1994 would be
used by the Town of Derry. Discussion by Representatives Skinner, Sytek, Katsakiores, Wevler.
Malcolm and Snuth followed regarding the distribution of the funds.

[+ was moved by Rep. Sytek and seconded by Rep Weyler that the County's allocation of the
Community Development Block Grant funds be paid back to the Town of Derry, the Rockingham
Economic Development Corporation or the Commission. The vote was 17 in favor and | against.
Rep George Katsakiores abstained from votiag.

Further information and the exact wording of the contract between Rockingham County and the
Derry Economic Development Commission will be forthcoming.

Rep. Sytek stated that she will schedule a full Delegation meting sometime du ring a sesston bieak
onor before June 22 1994 whicly is the day the Representatives will be back in Concord to address
the vetoes.

There being no further business to come before the Sxecutive Conmnitiee. Chairman Weleh moved
to adjourn. seconded by Rep. Skinner with all voting in favor

Approved by,

Rep. Patricia Skmner, Clerk
Rockingham County Exceutnve Commttee/Delegation
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MINUTES -2ND QUARTER

ROCKINGHAM COUNTY EXECUTIVE COMMITTEE
JULY 21, 1994

HILTON AUDITORIUM

Rockingham County Nursing Home

Brentwood, New Hampshire 03833

A scheduled meeting of the Rockingham County Executive Committee met on this date, July 21
1994 at 9:00 AM in the Commissioners Counference Room of the Rockingham County Nursing
Home in Brentwood, New Hampshire. Those in attendance were the following;

Executive Committee Membership: Honorable Representatives David A. Welch, Chairman,

. Executive Committee; Patricia Skinner, Clerk, Executive Committee/ Delegation; Jort P. Beaulieu;
Betsy Coes; Janet M. Conroy; Natalie S .Flanagan; George Katsakiores; Thaddeus Klemarczyk;
Betsy McKinney, Kenneth Malcolm, Sherman A. Packard; Laura Pantelakos, Arthur Smith,
Anthony Syracusa; Donna P. Sytek; Calvin Warburton; Deborah Woods

Others Present: Rockingham County Commissioners Emest Barka, Jane Walker, and Warren
Henderson; Honorable Representative John Flanders; Theresa Young, Fiscal Officer; Javne
Jackson, Staff Accountant/Central Business Office;" Jude” Gates, Administrative
Assistant/Maintenance Department; Ermest Woodside, Director of Maintenance; Mike Morin,
Assistant Treasurer; High Sheriff Wayne Vetter, Sheriff's Department; Diane Gill Director of
Human Services, Denise Breidegam of Foster's Daily Democrat, Mr. Jack Spillane of the
Porismouth Herald, and Martha Golden, Administrative Assistant to the Rockingham County
Commissioners/ Delegation.

Also present was Mr. Tom Battles

Chairman David Welch called the meeting to order at 9:00 AM. Roll Call was taken by the Clerk
and a quorum was present. The purpose of the meeting was to review and discuss the Rockinghan
County Budget for the second quarter of 1994.

Rep. Janet Conroy presented the subcommittee report for the Commissioners and the Personnel
office. Rep. Conroy stated that the Commissioners budget appears to be in the normal range and
her only question was en the printing line item for the Personnel officer which has spent $620.30.
Rep. Conroy further explained that most of those expenses were for application and cvaluation
forms which were purchased in large quantitics carlier in the vear.

Rep. Betsy McKinney presented the subdommittee report for the Treasurer and the Fisca! Officer
and reported that the budget 13 on schedule for this quarter

Rep Betsy Coes. Chairman of the County AttormevyMedical Examiner subcommitiee reported thal
the Medical Examincr’s figure were all in line. The County Attorney’s postage was greally
overspent. She has checked with department personnel and the overage is duc to a purchase of
postage from the Stratham Post Office that has been returned . The issue would be resolved soon



and the next quarterly figures would reflect the correction. There should be approximately
$2,310.71 credited to the account.

Rep. Calvin Warburton presented the subcommittee report for the Register of Deeds and stated
that this office is in good shape for the second quarter, Rep Warburton stated that the Workman’s
Compensation was slightly high, but not of a concern,

Rep. Pat Skinner presented the report for the Sheriff's Department and stated that the only area of
concern was on the telephone line item 01-4014032. The new receivers are in place on Tower Hill
in Candia. There have been additional costs of over $1,100.00, which are for a one time
instaltation fee. The line costs are the arca of concern.. The dept. is paying $441.00 per month for
the tine fee. The Sheriff did not include this in his budget. There was a special committee set up
for the Radio Cormittee, Sheriff Vetter had told the committee the money would be found by the
Delegation for this item. Rep. Welch is aware of the fee. The cost over-run by the end of the year
will be about $3,600.00 Equipment repair is at 125% and is over-expending, with luck nothing

will break during the next 6 month period. The Sheriff has inquired as to a $1,000.00 over--

expenditure for this line. The money cannot be spent unless it has been appropriated, and it was
not appropriated.

The radio cost are 98% expended. There will be no more dispatch training for the rest of the year.
The airport budget for outside detail is currently on-line.

There will be a major problem in the future, Liberty Mutual Workman’s Comp coverage has been
canceled effective August 17, 1994, due to the fact the County is- self-insured. Sheriff Vetter
explained his conversations with Dick Martin of Garand [nsurance in Manchester, currently
carrying Rockingham County’s Workman’s Cormp, regarding the passage of legislation relating to
Workman’s Comp. Any municipality has a scparate policy for this coverage as is the case at the
Manchester Airport. This can no longer be done unless a new Federal ID # is applied for. The
airport would have to be a separate entity from the county. The entire system would have to be
changed. Other municipalities that have been faced with this situation have all gone with the self-
insured route. The policy will be canceled on August 17. 1994 as the guidelines of the policy are
not met under the new state statute. Theresa Young explained that a new Federal Id is not a
guarantee. Rep. Warburton inquired as to the possibility of the airport taking over the Workman’s
Comp. Shenff Vetter replied that was not an option.

Rep. Syracusa asked Sheriff Vetter for his recommendations. Sheriff Vetter stated that the county
needs the coverage and the cleanest way to do it is to put departments on the County policy.

Chairman Welch asked the Commissioners for their recommendation.  Comutissioner Henderson
replied that there had not been any discussion on the matter. Commissioner Walker stated that due
to the immediacy of the cancellation date. it would be safor to have all departments on the county
policy, as oppesed to not being covered at all. Sheriff Vetter added that Liberty Mutual is able o
extend the coverage for one month if necessary

Rep. Sytek stated her understanding of the wav a self- insured fund works, bewng that the allocated
amount 1s paid into 2 fund, remaining until there is a claim. Further discussion followed.

Rep. Svick made the motion that the Excoutive Committee approve changing the airport deta]
worker’s comp coverawe from private msurance o solf insured by the count Rep o Skimawer
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seconded. Rep. Sytek asked how these would be paid. Sheriff Vetter answered that it would be
totally reimbursed by the atrport. Discussion followed.

Rep Sytek withdrew the onginal motion, seconded by Rep. Skinner in order that Theresa Young
may put together a recommendation. Rep. Skinner stated that the sub committee will meet prior to
the next Executive Committee mesting relative to this matter. »

Rep. Sytek questioned Sheriff Vetter if the shortfall of $3,600.00 can be made up from within his
budget. The Sheriff responded that he will try, but will not know for sure for the next three
months.  Sheriff Vetter also mentioned the special details the sheriff’s dept. is currently involved
with that are earning $497.00 per week in revenue. Rep. Sytek responded that the over-
expenditures cannot be approved if the money has not been spent yet, and due to the fact that the
special details were unforeseen the revenue cannot be used for any other use than revenue over-
expenditures, and revenue is not anticipated to over-expend. Sheriff Vetter explained that the
special duties would have to stop within the next week and be tumed back over to the state.

Rep. Sherman Packard presented the subcommittee report for the Maintenance Department and
stated that overall the department 1s in good shape. The one item of note is the $1.00 appropriated
and $125.00 speat. This was for oil for the slaughter house. The Land Management budget is in
good shape, barring any breakdowns. The 1994 hay crop is.being sold and vegetables are being
sold 1o the Nursmg Home.

Rep. Sandra Dowd was not present to report-for Human Services/ Old Age Assistance. Chairman
Welch asked Diane Gill for a report due to the serious nature of the shortfalls in the Human
Services budget. Mrs. Gill told the Executive Committee that the Commissioners and herself have
been watching the budget lines very closely. The Old Age Assistance budget is doing well.
Intetmediate Nursing Care budget will be over, the predicted 3% rate increase was not
appropriated this year and this accounts for the over ran. APDT is the arca of major problems.
This is a result of House Bill 613 and 614, expanding the guidetines for qualifying for benefits, to
be more in [ine with the Federal guidelines. The case load has increased tremendously as a result.
The DCYF line item is verv high There are currently 29 children in state facilities at a cost of
$250/day, ir addition to all the other children being cared for. There is no wayv at this time to
predict just how far the line will over-expend. Rep. Welch requested copies of the monthly reports
be sent to Rep. Svtek and to himself. Commissioner Walker stated that the Association of
Counties is involved. All counties in the state are having the same problem and there is a lack of
data to help predict the shortfalls. Social Security statistics will be available to be used as
information and hopefully before the next cyele or next year there will be more certain information
with which to work.

Rep. Weleh and Rep. Sytek determined that a subcomumittee will be assigned to monitor this issue
Rep. Dowd will chair, with Rep Welch and Syvtek.  Thev will report to the Executive Committee.

Rep. Ken Malcolm reported for Capital Improvements/Long Range Planning,  Repairs are being
done to the parking lots.and completion of the project is on schedule. The radio project has been
assigned to a different committee,  The lee Pond Dam permits have been approved.  The dam
profect has a 43 day time frame, and duc 1o the tume held up by the stare it will hopefully stay on
scheduie The dump is closed. sealed and approved.



Rép. John Sytek was not present to report on Non-County Specials. Rep. Donna Sytek reported
that all was well.

Rep. John Flanders presented the subcommittee report for the House of Corrections and stated that
the budget for the second quarter is in order. There is an over-expenditure on line 6,- Jail overtime.
He stated that this is due to the difficulty of hiring of new personnel. Rep. Flanders called attention
to the fact that . Mr. MacDonald is again in the jail. There are problems associated with him as an
mate. The possibility exists of a considerable bill for his care and should be made note of,
Commissioner Henderson stated that the large portion of Mr. MacDonalds bill is for labor and
medications. Rep. Welch questioned the possibility of his needing surgery at Beth Israel Hospital.
Mirs. Donovan explained that she has checked with his doctors and the surgery can wait until Lis
release. :

Rep. Flanders announced that Mrs. Donovan will be retiring as of October and he wanted to
personally state that for the eight years he has worked with her on the jail comumittee, that it has
been a pleasure working with her. He commended Mrs. Patricia Donovan for her service to the
county and that she will be missed upon her retirement. Rep. Sytek thanked Mrs. Donovan on
behalf of the Executive Committee for her twenty years of service to Rockingham County.

Rep. Woods presented the subcommittee report for the Nursing Home/Day Care budget. Rep.
Welch asked Commissioner Walker the date set for the union vote. Commissioner Walker stated
the date for the election is August 25, 1994, There are 218 employees qualified to vote. The

polling times will be 6-8 AM, 10 AM -12 PM and 2-4 PM Rep. Welch expects to be present for

the vote. Rep. Woods reported that the Nursing Home staff eligible to vote are LPN’s, N/A’s,
P/Ts and O/T"s. RN’s, Housekeeping and clerical will not be voting. It is felt that the vote will
be very close.

Rep. Woods reported that the budget is on-line with a few line items that are over due to purchases
that are made or paid for on the first of the year. There are two requests for over-expenditures at
this ime.  One is for Line Item # 5160.82 for $2,300 for repairs to a washing machine, and the
second is for $800 for dish-washing supplies, also to come from Line ltem # 3160.82. Mr.

Sturtevant ts watching the Pharmacy. Line [tem #3180.32 may go over $20,000. One explanation

s that a new drug currently being used is very expensive. There is not.a request for over-
expenditure at this time, The transition of the County Day Care to Scacoast Learning
Coliaborative was very smooth, and is complete.  All employees were offered employment with
SLC and all but one are working for SLC. Rep. Woods thanked the Comumissioners, staff, children
and parent’s for the smooth change.

Rep. Welch questioned the Commissioners in regard to the proposal for the equipment purchase by
SLC. Commuissioner Walker explained that SLC offered $3,200 for the listed inventory. [t was
felt by the Board to be a fair price and the offer has been aceepted

Rep. Feleh was not present to report on the budget for Cooperative Extension, Rep. Welch and
stated that the budget 1s on-line for the second quarter. Due to equipment purcliases i the carly

part of the vear. the budget is at 42% and is expected ro matntain for the remainder of the vear.

Rep Svtek reported for the Delegation The budget s on track.  There was 1 question of the

seeretarial satan overtime of $4.200 [0 was money oved 1o Carrolle Popovich She was paid vut of

Workiman's Comp bur there was also a salary seetlement chareed to this line m the budeer Rep



Sytek questioned the settlement for the secretary from Workman’s Comp. Commuissioner Walker
stated that the settlement was in the amount of $55,000.00 with the condition that she not apply for
work with Rockingham County Government in the future. The amount was arrived at by salary
and a proposed 2% raise as approved by the Delegation. Rep. Welch questicned the legal fees for
this settlement and Commissioner Walker replied that the related legal fees had been $28,000.
There are currently no civil suits associated with this issue.

Rep. Sytek reported on Revenues. General Government will not be accrued until later in the year.
$121,000 is still in dispute with the Town of Seabrook. This involves valuation of the Seabrook
Nuclear Power Plant. The counties share is contingent upon that case. The 1994 Town Meeting in
Seabrook appropriated the money to pay the County, but the Town has not payed. Commissioner
Henderson explained that the County is making one last attempt to talk to Seabrook prior to
seeking legal action. :

Rep. Sytek commended the Fiscal Office for the Interest Eamed line coming in ahead of estimates.
The department is making very wise decisions as to placement of money in order to maximize
interest earned. The escheat funds are at $46,000, well ahead of the -0- budgeted and will help to
offset some of the other budget shortfalls. The Sheriffs outside details money was posted in error
‘to a wrong line. This will be corrected and will be reflected with the next report. The Child Care
Center reverue, expected to be $55,000, was actually $45,000, but expenses were reduced. The
" net result was a loss of $35,000, instead of the estimated $30,000. The Grant for the Proportionate
Shares Receipts of $1.2 Million for the Nursing Home:was received by all counties. This money
was not anuclpated nor appropriated and cannot be used without some future action Rep. Sytek
hds received a letter from the Town of Hampton Sléctmen requesting that the $1.2 mllhon be used
to reduce their taxes immediately.

The jail will not be used quite as extensively by the Federal government, and will cause a shortfall
in the line. The estimate had been for $40,000, now estimated to receive $32.000.

The jail telephone service has been changed and the savings will compensate for the previous
shortfall  There will be no revenue from the slaughterhouse resulting tn an $8.000 shortfall,. There
has been sale of some farm equipment. thus generating revenue.

Rep. Welch began the work on the Line Item Transfers. There was a question of the lack of
sighatures by all commissioners on some of the requests. [t was explained that some of the
requests had just arrived and some had been missed inadvertently. Two signatures are all that's
required, but Rep. Welch would like to know why a signature may be missing . for what ever
reason,

Rep Svtek moved o approve the Commussioner’s request for fine 1item transfer in the amount of
$2.683.00 for an increase i NHACO dues. This transfer is from line 01-9100-01-00 to ¢1-42106-
(1,00, Rep. Skinner seconded. All voted in favor,

The request for line item transfer by the County: Attorney s office had not been reviewed by the
Comuussioners and was passed over by the Exccutive Comumittee.  The request of the Medical
Examiner to transfer from line # 01-4130-31.00 to lme 3 01-4130-34 00 in the amount of
$2.500.60 was moved by Rep. Malcolm and secconded by Rep. Coes. with all vating in favor



Rep. Skinner moved to approve the request of the Sheriff’s Dept. to transfer from line 01-4140-
19.01 to 01-4140-36 the amount of $1,000.00 for equlpment repair. ch Pantelakos seconded
and all voted in the affirmative.

Rep. Welch asked Mr. Woodside to explain the line transfer request for maintenance.

Mr. Woodside explained the urgency of the request for funding to repair the air conditioning for the
jail (£10,000. ) and Court House ($20,000). He provided a spreadsheet with all areas for transfer
to gain the needed $30,000 for the total of the repairs Rep. Malcolm moved to accept the request
to transfer for the Maintenance Dept., seconded by Rep. McKmney Following brief discussion, the
vote was unanimous in agreement {o approve.

Rep. Sytek moved to approve both requests for line item transfers for the Nursing Home, with Rep
Skinner seconding. All voted i favor unanimously.” :

Commissioner Henderson requested $5,000.00 line item transfer for the study of possible uses of
the soon to be vacated Courthouse. Following much discussion the motion was made by Rep.
Malcolm to table consideration of the item regarding the $5,000.00 over-expenditure for the Court
Fouse until the next quarterly meeting and a report from the long-term planning committee could
be made. Rep. Pantelakos seconded. The motion carried unammous[y

Rep. Sytek made the mo'tion to reconsider the previous action, whereby the Executive Comumittee
approved a concept of looking into an inter-municipal agreement with the Town of Derry. At that
time the Executive Committee recommended the distribution of the proceeds be 100% to the
Rockingham County Economic Development Corporation, by a vote of 17-1. Rep. Skinner
seconded.

Mr. Ron Hulfiker, Executive Director of the Derry Development and Preservation Corporation
introduced Mr. Fred Forman as the legal counsel for the Town of Derrv. Mr. Hilfiker made
reference to the recently mailed informational packet received by all Executive Comumittee
memnibers..

Rep. Welch suggested that Mr. Hilfiker address the area of the payback of the loan funds and the
orginal vote of 17-1 in Concord that took place on May 26, 1994, whereas all loan fund proceeds
would come back 100% to the Rockingham Economic Development Group

Mr. Hilfiker spoke on the short and fong term benefits associated with the jouwnt plan, for both
Derry and Rockingham County. The initial option for pay back had scemed to be a fair split with
the payback of the funding going 30/50 between the two non-profits

Mr. Hilfiker explained the concept of the loan money. The funding is not “real” money It is an
ailocation that 1s granted on a yearly basis. {f the allocation is not used within the calendar vear it
does not accumulate. and i1s “lost”. The Derry group had wanted to use the Rockingham County
1994 allocation as their 1994 allocation had aiready been uscd. By sharing with Rockingham
County. they had hoped to finance a start up company in Derry to provide 33 jobs over the next
three years. Derry does have other options however if the County does not want to be part of the
process. Discussion followed.,



Rep. Malcolm asked how the Commissioners had voted. Commissioner Henderson replied that all
three Commissioners had approved the initial concept. Rep. Pantelakos asked if approval of the
pian by the Executive Committee would increase the personnel for the county and add more
departments? Commissioner Henderson replied that REDC would handle the paperwork and does
not advocate the county becoming that involved in the process.

The original motion to reconsider the vote of 5-26-94 was voted on with all in favor.

The moticn was made by Rep. McKinney to reconsider the question of entering into an inter-
municipal agreement w/ Derry. Rep. Pantelakos seconded The motion did not carry on a voice
vole.

Rep. Sytek made the:motion to move -the original question of May 26, 1994 - to approve the
concept of an inter-municipal agreement between Derry and Rockingham County. Rep. Skinner
seconded. The vote was even by a voice vote. The motion fatled on a rtoll call. The vote was 8
NAY-6 YEA,with Reps. Flanagan, McKinney, Malcolm, Packard, Pantelakos, Skinner, Sytek, and
Warburton voting NAY Reps. Beaulieu, Coes, Conroy, Klemarczyk, Smith and Woods voted
YEA. Rep. Katsakiores abstained from voting. The Chatrman did not vote..

- Mr. Hilfiker thanked the Executive Comrmittee for their time. Brief discussion followed regarding
the possibility of this proposal being dealt with again in the future, and that it would reqmrc an
additional vote of the Exccutive Commuittee to be considered. : o

Rep. Welch returned to the original agenda and called on Theresa Young for her presentation.

Mrs. Young requested a motion to consider the authorization of the Fiscal Office to make transfers
between the Health Fund and the operating budget.

Rep. Syvtek made the motion to authorize the Fiscal Office to make interfund transfers between the
Health fund and the operating budget ‘as needed to accommodate emplovees choices of health

buvouts versus health insurance. The transfers accomplish proper accounting and ensure that

salafy lines arc not overspent as a result of the employees change in choice.  The motion was
seconded by Rep. Skinner All voted tn the affirmative,

Jayne Jacksen presented the report of the Health funds. Mrs. Jackson explained the plotting of the-
progress of the funds vear to date and referred to the pages in the quarterly report containing the
information. Worker's Comp. Fund had a retained earning figure of $345.000 as of this time last
vear. This vears figure is $754.000. Part of this figure is $150,000 to be paid back to the Worker
Comp fund.  Using these figures. the projection for 1994 for retained camings combined with
expected revenues 1z $319.000 This figure includes not payving back the $130.000

The trial balance shows a $2.200 accounts pavable figure, This 15 for the health care personncl
that wvisits the staff cvery two weeks from Exeter Hospital.  The interest revenue is due Lo
mvestment pracuces of the Fiscal Office and Treasurers Office. Rep. Flanders asked how the
Commussioners authorize the transfer of funds  Mrs. Jackson explained that the transfers are done
verbally at the Comnussioners mecting and that it is written as part of the documentation of the
meeting i the minutes of the mecting [t s formalle voted on at the Cammissioner mecting and

becomes part of the record



The Health furd figure for the second quarter of 1993 was a $1,500.00 deficit in retained carnings.
It was also projected at that time there would a déficit for the 1993 year end figures. The
Executive Committee voted a supplemental appropriation to subsidize the Heath Fund deficit. The
Health Fund started 1994 with a $58,000 retained eaming deficit. A write off of the $150,000
loan from Workers Comp would have left a surplus of $91,000. The projections for 1994 are for
retained earnings of $126,000.

The Health Fund reflects the EPA runout, Accounts payable for the Blue Choice show it as being
two months in arrears, by agreement with Blue Choice, due to the EPA runout.

The Dental Fund’s second quarter 1993 retained eamings figure was $131,000. 1994.started with
$90,000 retained eamings and the projection for year end is $198,000. The funds have shown a
substantial increase in investment earmings. ‘

Rep. Welch called for any other bdsiness to come before the Exccutive Comumittee.

Rep. Klemarcéyk asked of the status of the manufactured housing that is vacant. Commissioner
Walker explained that there had been some interest by Kingston but that the buildings had to
belong to the county for eighteen months before anything could be done with them, of which a year
has gone past. There has been no concrete interest to date. There has been a suggestion to donate
the buildings to fire training.

Rep. Sytek asked if there is currently any litigation that may have adverse effects on the county?
Conunissioner Walker replied that most often any lawsuits are filed by inmates, these are in turn
turned over to the insurance company. Commissioner Henderson added that is currently a case
before the Supreme Court relating to an abatement for Seabrook.

There being no further business to come before the Executive Comumittee, Rep. Skuwmner moved to
adjourn, seconded by Rep Coes. All voted in the affirmative. The meeting adjourned ar 12:43
PM.

Approved by,

Rep. Patricia Skirner, Clerk
Rockingham County Executive Committee/Delegation

MINUTES -3RD QUARTER

ROCKINGHAM COUNTY EXECUTIVE COMMITTEE
OCTOBER 21, 1994

HILTON AUDITORIUM

Rockingham County Nursing Home

Brentwood, New Hampshire 03833
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A scheduled meeting of the Rockingham County Executive Committee met on this date, October
21, 1994 at 9:00 AM in the Hilton Auditorium of the Rockingham County Nursing Home in
Brentwood, New Hampshire.- Those in attendance were the following:

Executive Committee Membership:  Honorable Representatives David A. Welch, Chairman,
Executive Committee; Patricia Skinner, Clerk, Executive Commitiee/ Delegation; Jon P. Beaulieu;
Betsy Coes; Janet M. Conroy; Natalie S Flanagan; George Katsakiores; Thaddeus Kiemarczyk:
Betsy McKinney, Kenneth Malcolm, Sherman A, Packard; Laura Pantelakos, Arthur Smith,
Anthony Syracusa; Donna P. Sytek; Calvin Warburton; Deborah Woods

Others Present:  Rockingham County Commissioners Emest Barka, Jane Walker, and Warren
Henderson; Honorable Representative John Flanders; Theresa Young, Fiscal Officer; Jayne
Jackson, Staff . Accountant/Central .. Business - Office; Jude (Gates, Administrative
Assistant/Maintenance Department; - Emest Woodside, Director of Maintenance, Mike Morin,
Assistant Treasurer; High Sheriff Wayne Vetter, Sheriff's Department; Diane Gill Director of
Human Services; Denise Breidegam of Foster's Daily Democrat. Mr. Jack Spillane of the .
Porismouth Herald, and Martha Golden, Administrative Assistant to the Rockingham County
Commissioners/ Delegation.

Also present was Mr. Tom Battles

Chairman David Welch called the megting to order at 9:00 AM. 'Roll Call was taken by the Clerk
and a quorum was present. The purpose of the meeting was to review and discuss the Rockingham
County Budget for the third quarter of 1994,

Rep. Janet Conroy presented the subcommittee report for the Commissioners and the Personnel
office. Rep. Conroy stated that the Commissioners budget appears to be in the normal range and
her only question was on the printing line item for the Personnel officer which has spent $620.30.
Rep. Conroy further explained. that most of those expenses were for application and evaluation
forms which were purchased in large quantities earlier in the vear.

Rep. Betsy McKinney presented the subcommitice repart for the Treasurer and the Fiscal Officer
and reported that the budget is on schedule for this quarter.

Rep. Betsy Coes, Chairman of the County Attomey'/Medical Examiner subcommittee reported that
the Medical Examiner’s figure were all in line. The County Attorney's postage was greatly
overspent. She has checked with department personnel and the overage 1s due to a purchase of
postage from the Stratham Post Office that has been returned The issue would be resolved soon
and the next quarterly figures would reflect the corrcction  There should be approximately
$2.310 71 credited to the account.

Rep. Calvin Warburton presented the subcommittee report for the Register of Deeds and stated
that thus office is in good shape for the second quarter. Rep Warburton stated that the Warkman's
Compensation was slightly high. but not of a concern.

Rep. Pat Skinner presented the report for the Sheriff's Department and stated that the only area of
concern was on the telephone line ttem O1-4014032. The new receivers are m place on Tower Hill
i Candia. There have been additional costs of over ST100.00. which are for 4 one L



installation fee. The line costs are the area of concern,. The dept. is paying $441.00 per month for
the line fee. The Sheriff did not include this in his budget. There was a special committee set up
for the Radio Committee, Sheriff Vetter had told the committee the money would be found by the
Delegation for this item. Rep. Welch is aware of the fee. The cost aver-run by the end of the year
will be about $3,600.00 Equipment repair is at 125% and is over-expending, with luck nothing
will break during the next 6 month period, The Sheriff has inquired as to a $1,000.00 over-
expenditure for this line. The money cannot be spent unless it has been appropriated, and it was
not appropriated.

The radio cost are 98% expended. There will be no more dispatch training for the rest of the year,
The airport budget for outside detail is current[y on-line.

There will be a major problem in the future, Liberty Mutual Workman’s Comp coverage has been
canceled effective August 17, 1994, due to the fact the County is self-insured. Sheriff Vetter
explained his conversations with Dick Martin of Garand Insurance in Manchester, currently
,carrying Rockingham County’s Workman’s Comp, regarding the passage of legislation relating to
Workman’s Comp. Any municipality has a separate policy for this coverage as is the case at the
Manchester Airport. - This can no longer be done unless a new Federal 1D # is applied for. The
airport would have to be a separate entity from the county. The entire system would have to be
changed. Other municipalities that have been faced with this situation have all gone with the self-
insured route. The policy will be canceled on August 17, 1994 as the guidelines of the policy are
not met under the new state statute. Theresa Young explained that a new Federal Id is not a
guarantee. Rep. Warburton inquired as to the possibility of the airport taking over the Workman’s
Comp. Sheriff Vetter replied that was not an option.

Rep. Syracusa asked Sheriff Vetter for his recommendations. Sheriff Vetter stated that the county
needs the coverage and the cleanest way to do it is to put departments on the County policy.

Chairman Welch asked the Commissioners for their recommendation. Commissioner Henderson
replied that there had not been any discussion on the matter. Commissioner Walker stated that due
to the immediacy of the cancellation date, it would be safer to have all departments on- the county
policy, as opposed to not being covered at all. Sheriff Vetter added that Li-berty Mutual 15 able to
extend the coverage for one month if necessary.

Rep. Sytek stated her understanding of the way a self- insured fund works, being that the allocated
amount is paid into a fund, remaining until there is a claim. Further discussion foliowed.

Rep. Sytek made the motion that the Executive Committee approve changing the airpart detad
worker’s comp Coverage from private insurance to self insured by the countv.  Rep. Skinner
seconded.  Rep. Syvick asked how these would be paid. Sheriff Vetter answered that it would be
totaily reimbursed by the airport. Discussion followed.

Rep Sytek withdrew the original motion. seconded by Rep. Skinner in order that Theresa Young
may put together a recommendation. Rep. Skinner stated that the sub conunittee will meet prior 1o
the next Executive Comumittee meeting relative to this matter.

Rep. Sytek questioned Sheriff Vetter if the shortfall of $3.600.00 can be made up from within his
budget.  The Shentt responded that he will tv, but will not know for sure for the nest three
months.  Sherift Vatter also mentioned the special details the sheriff s dept 1s currently involved



with that are earning $497.00 per week in revenue.  Rep. Sytek responded that the over-
expenditures cannot be approved if the money has not been spent yet, and du¢ to the fact that the
special details were unforeseen the revenue cannot be used for any other use than revenue over-
expenditures, and revenue is not anticipated to over-expend. Sheriff Vetter explained that the
special duties would have to stop within the next week and be turned back over to the state.

Rep. Sherman Packard presented the subcommittee report for the Maintenance Department and
stated that overall the department is in good shape. The one item of note is the $1.00 appropriated
and $125.00 spent. This was for oil for the staughter house. The Land Management budget is in
good shape, barring any.breakdowns. The 1994 hay crop is being sold and vegetables are being
sold to the Nursing Home.

Rep. Sandra Dowd was not present to report for Human Services/ Old Age Assistance. Chairman
Welch asked Diane Gill for a report due to the serious nature of the shortfalls in the Human
- Services budget. Mrs. Gill told the Executive Committee that the Commissioners and herself have
been watching the budget lines very closely. The Old Age Assistance budget is doing well.
Intermediate Nursing Care budget will be over, the predicted 3% rate increase was not
appropriated this year and this accounts for the over run. APDT is the area of major problems.
This is a result of House Bill 613 and 614, expanding the guidelines for qualifying for benefits, to
be more in line with the Federal guidelines. The case load has increased tremendously as a result.
The DCYF linc item is very high There are currently 29 clnldren in state factlities at a cost of
$250/day, in addition to-all the other children being cared for: There is no’ way at this time to
.predict just how far the line will over-expend, Rep. Welch requested copies of the monthly reports
be sent to Rep. Sytek and to himself. Commissioner Walker stated that the Association ‘of
Counties is involved. All counties in the state are having the same problem and there is a lack of
data to help predict the shortfalls. Social Security statistics will be available to be used as
tnformation and hopefully before the next cycle or next year there will be more certain information
with which to work.

Rep. Welch and Rep. Sytek determined that a subcommittee will be assigned to monitor this issue.
Rep. Dowd will chair, with Rep. Welch and Sytek.  They will report to the Executive Committee.

Rep. Ken Malcolm reported for Capital Improvements/Long Range Planning. Rupairs are being
done to the parking lots,and completion of the project is on schedule. The radio project has been
assigned to a different committee. The Tce Pond Dam permits have been approved. The dam
project has a 43 day time frame, and due to the time held up by the state it will hopefully stay on
schedute. - The dump is closed, sealed and approved. '

Rep. John Svtek was not present to report on Non-County Specials. Rep Donna Sviek reported
that all was well

Rep. John Flanders presented the subcommuttee report for the House of Corrections and stated that
the budget for the second quarter is in order. There is an over-expenditure on line 6.- Jail overtime
He stated that this 1s duc to the difficulty of hiring of new personne!. Rep. Flanders called attention
to the fact that Mr. MacDonald is again in the jail. There are problems associated with him as an
mmate.  The possibility exists of a considerable bill for his care and should be made note of:
Comnussioner Henderson stated that the large portion of Mr. MacDonalds bill is for labor and
medications. Rep. Weleh questioned the possibifity of his needing surgerny ar Beth tsract Hospital



Mrs. Donovan explained that she has checked with his doctors and the surgery can wait until his
release,

Rep. Flanders announced that Mrs. Donovan will be retiring as of October and he wanted to
personally state that for the eight years he has worked with her on the jail conumittee, that it has
. been a pleasure working with her. He commended Mrs. Patricia Donovan for her service to the

county and that she will be missed upon her retirement. Rep. Sytek thanked Mrs. Donovan on
behalf of the Executive Committee for her twenty years of service to Rockingham County.

Rep. Woods presented the subcommittee report for the Nursing Home/Day Care budget. Rep.
Welch asked Commissioner Walker the date set for the union vote. Commissioner Walker stated
the date for the election is August 25, 1994, There are 218 employees qualified to vote. The
polling times will be 6-8 AM, 10 AM -12 PM and 2-4 PM Rep. Welch expects to. be present for
the vote. Rep. Woods reported that the Nursing Home staff eligible to vote are LPN’s, N/A’s,
P/T’s and O/T’s.. RN’s , Housekeeping and clerical will not be voting. It is felt that the vote will
be very close.

Rep. Woods reported that the buﬂgéf is on-line with a few line items that are over due to purchases
that are made or paid for on the first of the year. There are two requests for over-expenditures at
this time.  One is for Line Item # 5160.82 for $2,300 for repairs to a washing machine, and the
second is for $800 for dish-washing supplies, also to come from Line Item # 5160.82. Mr.
Sturtevant is watching the Pharmacy. Line Item #5180.32 may go over $20,000. One explanation
is that a new drug, currcri;ly being used is very expensive. There is not a request for over-
expenditure at this time. The transition of the County Day Care to Scacoast Leamning
Collaborative was very smooth, and is complete, All employees were offered employment with
SLC and all but one are working for SLC. Rep. Woods thanked the Commissioners, staff. children
and parent’s for the smooth change. '

Rep. Welch questioned the Commissioners in regard to the proposal for the equipment purchase by
SLC. Commissioner Walker explained that SLC offered $5,200 for the listed inveatory. [t was
felt by the Board to be a fair price and the offer has been accepted

Rep. Felch was not present to report on the budget for Cooperative Extension. Rep. Welch and
stated that the budget is on-line for the second quarter. Due to equipment purchases in the early
part of the year, the budget is at 42% and is expected to maintain for the remajnder of the vear,

Rep. Sytek reported for the Delegation. The budget is on track. There was a question of the
secretanal salary overtime of $4.20. It was money owed to Carrolle Popovich, She was paid out of
Workman’s Conjp. but there was also a salary settlement charged to this line i the budget. Rep.
Sytek questioned the settlement for the secretary from Workiman's Comp. Comnussioner Walker
stated that the settiement was in the amount of $33 000 00 with the condition that she not apply for
work with Rockingham County Government in the future. The amount was arrived af by salary
and & proposed 2% raise as approved by the Delegation. Rep. Welch questioned the {egal fees for
this settlement and Commissioner Walker replied that the related legal foes had heen $28,000.
There are currently no civil suits associated with this issue,

Rep. Sytek reported on Revenues. General Government will not be accrued until tater in the year,

S1Z1000 is still in dispute with the Town of Scabrook. This involves valuation of the Seabrook
Nuclear Power Plant The countics share is contingent upon that case The 1994 Town Meeting in

40



Seabrook appropriated the money to pay the County, but the Town has not payed. Commissicner
Henderson explained that the County is making one last attempt to talk to Seabrook prior to
seeking legal action,

Rep. Sytek commended the Fiscal Office for the Interest Eamed line coming in ahead of estimates.
The department is making very wise decisions as to placement of money in order to maximize
interest eamed. The escheat funds are at $46,000, well ahead of the -0- budgeted and will help to
offset some of the other budget shortfalls. The Sheriffs outside details money was posted in error
to a wrong line. This will be corrected and will be reflected with the next report.  The Child Care
Center revenue, expected to be $55,000, was actually $45,000, but expenses were reduced. The
net result was a loss of $35,000, instead of the estimated $50,000. The Grant for the Proportionate
Shares Receipts of $1.2 Million for the Nursing Home was received by all counties. This money
was not anticipated nor appropriated and cannot be-used without some future action Rep. Svtek
has received a letter from the Town of Hampton Slectmen requesting that the $1.2 million be used
_to reduce their taxes immediately.

The jail will not be used quite as extensively by the Federal government, and will cause a shortfall
in the line. The estimate had been for $40,000, now estimated to receive $32.000.

The jail telephone service has been changed and the savings will compensate for the previous
shortfall. There will be no revenue from the siaughterhouse resultmg th an $8 000 shortfall. There
has been sale of some farm equrpment thus generatmg revenue

Rep. Welch began the work on the Line [tem Transfers, There was a question of the lack of
signatures by all commissioners on some of the requests. [t was explained that some of the
requests had just arrived and some had been missed inadvertently. Two signatures are all that’s
required, but Rep. Weich would like to know why a signature may be nussing , for what ever
reason.

Rep. Sytek moved to approve the Commissioner’s request for line item transfer in the amount of
$2,683.00 for an increase in NHACO dues. This transfer is from line 0(-9100-01-00 to 01-42106-
01.00. Rep. Skinner seconded. All voted in favor.

The request for line item transfer by the County Attorney’s office had not been reviewed by the
Commisstoners and was passed over by the Executive Commitiee. The request of the Medical
Examiner to transfer from line # 01-4150-51.00 to line 3 01-4150-34.00 in -the amount of
$2,300.00 was moved by Rep. Maicolm and seconded by Rep. Coes. with all voting in favor,

Rep. Skinner moved to approve the request of the Sheriff’s Dept. to transfer from line 01-4 [40-
19.01 to CL-4140-36 the amount of $1,000.00 for equipment repair  Rep Pantclakos seconded
and all voted in the affirmative.

Rep. Welcl asked Mr. Woodside to explain the tine transfer request for maintenzance

Mr. Woodside explained the urgeney of the request for funding to repair the air conditioning for the
jail (510,000, ) and Court House ($20,000). He provided a spreadsheet with all arcas for transfer
to gamn the needed $30.000 for the total of the repairs Rep. Malcalm moved to aceept the request
to transfer for the Mamtenanee Dept.. seconded by Rep. MeRinney Followma bricl discussion, the
YOI WAS UNANNMOUS 1 agreenient 10 approve.



Rep. Sytek moved to approve both requests for line item transfers for the Nursing Home, with Rep.
Skinner seconding. All voted in favor unanimously.

Commissioner Henderson requested $5,000.00 line item transfer for the study of possible uses of
the soon to be vacated Courthouse. Following much discussion the motion was made by Rep.
Malcolm to table consideration of the item regarding the $5.000.00 over-expenditure for the Court
House until the next quarterly meeting and a report from the long-term planning committee could
be made. Rep. Pantelakos seconded. The motion carried unanimously.

Rep. Sytek made the motion to reconsider.the previous action, whereby the Executive Committee
approved a concept of looking into an inter-municipal agreement with the Town of Derry. At that
time the Executive Committee recommended the distribution of the proceeds be 100% to the
Rockingham County Economic Development Corporation, by a vote of 17-1. Rep. Skinner
seconded.

Mr. Ron Hilfiker; Executive Director of the Derry Development and Preservation Corporation
introduced Mr. Fred Forman as the legal counsel for the Town of Detry. Mr. Hilfiker made
reference to the recently mailed informational packet received by all Executive Committee
members.. ‘

'Rep.'Welch :suggestéd that Mr. Hf[fﬂ@eﬁ address the area of the p‘ayback_- of the loan funds and the
original vote of 17-1 in Concord that took place on May 26, 1994, whereas all loan- fund proceeds
would come back 100% to the Rockingham Economic Development Group

Mr. .Hil_ﬁk.ér spoke on the short and long term benefits associated with the jomt plan, for both
Derry and Rockingham County. The initial option for pay back had seemed to be a fair split with
the payback of the funding going 50/50 between the two non-profits.

Mr. Hilfiker explained the concept of the loan money. The funding is not “real” monev. It is an
allocation that is granted on a yearly basis. If the allocation is not used within the calendar vear 1t
does not accumulate, and is “lost™. The Derry group had wanted to use the Rockingham County
1994 allocation as their 1994 allocation had already beea used. By sharing with Rockingham
County, they had hoped to finance a start up company in Derry to provide 35 jobs over the next
three years. Derry does have other options however if the County does not want to be part of the
process. Discussten followed.

- Rep. Malcolm asked how the Commissioners had voted. Commissioner Henderson replied that alt
three Commissioners had approved the initial concept. Rep. Pantelakos asked if approval of the
plan by the Exceutive Committee would increase the persannel for the county and add wore
departments?  Commissioner Henderson replied that REDC would handle the paparwork and docs
not advocale the county becoming that invelved in the process

The origimal motion to reconsider the vote of 3-26-94 was voled oa with all in favor
The metion was made by Rep. McKinney to reconsider the question of entering info an ter-

municipal agreement w/ Derrv. Rep. Pantelakos secouded The motion did not CAIA Ol A VoIce
vote



Rep. Sytek made the motion to move the original question of May 26, 1994,- to approve the
concept of an inter-municipal agreement between Derry and Rockingham County. Rep. Skinner
seconded. The vote was even by a voice vote. The motion fatled on a roll call. The vote was §
NAY-6 YEA,with Reps. Flanagan, McKinney, Malcolm, Packard, Pantelakos, Skinner, Sytck, and
Warburion voting NAY Reps. Beaulicu, Coes, Conroy, Klemarczyk, Smith and Woods voted
YEA. Rep. Katsakiores abstained from voting. The Chairman did not vote..

Mr. Hilfiker thanked the Executive Committee for their time. Brief discussion followed regarding
the possibility of this proposal being dealt with again in the future, and that it would require an
additional vote of the Executive Comumittee to be considered.

Rep. Welch returned to the original agenda and called on Theresa Young for her presentation.

Mrs. Young requested a motion to consider the authorization of the Fiscal Office to make transfers
between the Health Fund and the operating budget.

Rep. Sytek made the motion to authorize the Fiscal Office to make interfund transfers between the
Health fund and the operating budget as needed to accommodate employees choices of health
buyouts versus health insurance. The transfers accomplish proper accounting and ensure that
salary lines are not overspent as a result of the employees change in choice. The motion was
scconded by Rep. Skinner All voted in the affirmative.

Jayne Jackson presented the report of the Health funds. Mrs. Jackson explained the plotting of the-
progress of the funds year to date and referred to the pages in the quarterly report containing the
information, Worker’s Comp. Fund had a retained earning figure of $545,000 as of this time last
vear. This years figure 15 $754,000. Part of this figure 1s $150,000 to be paid back to the Worker
Comp fund. Using these figures, the projection for 1994 for retained earnings combined with
expected revenues is $519,000. This figure includes not paying back the $150,000.

The trial balance shows a $2,200 accounts pavable figure. This is for the health care personnel
that visits the staff every two weeks from Exeter Hospital. The interest revenue is duc to
mvestment practices of the Fiscal Office and Treasurers Office. Rep. Flanders asked how the
Comumissioners authorize the transfer of funds. Mrs. Jackson explained that the transfers arc done
verbally at the Commissioners meeting and that 1t is written as part of the documentation of the
meeting in the minutes of the meeting [t is formally voted on at the Commissioner mecting and
becomes part of the record.

The Health fund figure for the second quarter of 1993 was a $1,300.00 deficit in rctained earnings.
[t was alsc projected at that time there would a deficit for the 1993 vear end figures.  The
Exceutive Committee voted a supplemental appropriation to subsidize the Heath Fund deficit. The
Health Fund started 1994 with a $38 000 retained eaming deficit. A write off of the $130.000
loan from Workers Comp would have left a surplus of $91.000  The projections for 1994 are for
retamed carnings of $120.000

The Health Fund reflects the EPA runour. Accounis pavable for the Blue Choice show it as being
two months tn arrears, by agreement with Blue Choiee, duc to the EPA runout.






The Dental Fund’s second quarter 1993 retained earnings figure was $131,000. 1994 started with
$90,000 retained camings and the projection for year end is $198,000. The funds have shown a
substantial increase in investment carnings.

Rep. Welch called for any other business to come before the Executive Committee.

Rep. Klemarczyk asked of the status of the manufactured housihg that is vacant. Commissioner
Walker explained that there had been some interest by Kingston but that the buildings had to
belong to the county for eighteen months before anything could be done with them, of which-a year
has gone past. There has been no concrete interest to date. There has been a suggestion to donate
the buildings to fire training. '

Rep. Sytek asked if there is currently any litigation that may have adverse effects on the county?
Commissicner Walker replied that most often any lawsuits are filed by inmates, these are in turn
tumed over to the insurance company. Commissioner Henderson added that is currently a case
‘before the Supreme Court relating to an abatement for Seabrook.

There betng no further business to come before the Executive Committee, Rep. Skinner moved to
adjourn, seconded by Rep. Coes. All voted in the affirmative. The meeting adjourned at 12:43
. PM. :

Approved by,

liep. Patricia Skinner, Clerk
Rockingham County Executive Committee/Delegation

MINUTES

ROCKINGHAM COUNTY EXECUTIVE COMMITTEE
NOVEMBER 4,.1994

HILTON AUDITORIUM

Rockingham County Nursing Home

Brentwood, New Hampshire 03833

A scheduled meeting of the Rockingham County Executive Committee met on this date, November
4, 1994 at 2:00 PM in the Hilton Auditorium of the Rockingham County Nursing Home in
Brentwood, New Hampshire. Those i attendance were the following;

Executive Conumittee Membership: Honorable Representatives David A. Welch, Chairmanr,
Executive Committee; Patricia Skinner, Clerk, Executive Committee/ Delegation. Jon P Beaulicu:
Andrew Christic. Betsy Coes: Janet M. Conroy, Lerov Dube, Natalic S Flanagan: George
Karsakiores: Thaddeus Klemarczyvk: Betsy McKinney, Kenneth Malcolm. Sherman A Packard:
Laura Pantelakos. Arthur Smith. Anthony Svracusa; Donna P, Svtek: Calvin Warluirton: Deborab
Waoads

Others Present. Rockingham County Conunissioners Ernest Barka, Jane Walker, and Warren
Henderson; former Conunissioner Maureen Barrows Attorney Steven Schulthess Honorablie
Representative Rosencrantz: Mr. Michael Morin: Assistant Treasurer and Mrs. Martha Golden,
Admuustrative Assistant te the Rockingham County Comnussioners/ Delegation




Chairman David Welch called the meeting to order at 2:00 PM. A verbal Roll Call was taken by
the Clerk and a quorum was present. ' .

Chatrman Welch stated that there were two items to be considered by the Executive Committee.

The first being a request by the Treasurer’s office for approval to borrow up to $25,000.000. Mr.

Morin explained that this is a formality under RSA 29:8 that occurs every year. This request is

normally done in December but as the next Executive Committee meeting will be held late in

December approving now will allow the Treasurer’s office a better time frame. The Treasurer or

Deputy Treasurer must come before the Executive Committee to attest to the fact that the money in

the Treasury will be insufficient beginning January 1, 1995. Mr. Morin asked for approval to

borrow upon orders of the Commissioners for the following year. -

Rep. Sytek made the motion that the money in the Treasury of the County, being insufficient to
meet demand beginning January 1, 1995, that approval is given to the Treasurer, upon the order of
the County Commissioners to borrow up to $25,000,000.00 under RSA 29:8 as amended. Rep.
Skinner seconded. Chairman Welch called for discussion. There was none. The vote was
unanimous in the affirmative.

Chairman Welch called for the next order of business which comes under Chapter 29-A-Defense
and Indemnification of County Officers and Employees. Chairman Welch stated for the record that
due to his possible involvement in the pending action, he would act only as a moderator for the
purpose of the following discussion. :

Rep. Skinner has received the proper notification requesting indemnification by the two County
emplovees and all the paperwork was received within the proper time frame. '

Rep. Sytek made the motion, for the purpose of discussion on the floor, that the recommendation
be made to the County Convention that they vote to defend and indemnify Maureen Barrows and
Ermnest Barka in the matter of Carrolle Popovich. Rep. Christie seconded. Rep. Welch stated that
the information packet that all Executive Cormmittee members received cantains the pertinent
information necessanv for discussion on this matter.

Rep. Sytek introduced Attomey Steve Schulthess from Devine Millimet as belng the author of the
letter in the packet.

Rep. Sviek stated, in reference to the Statute, that when a County employee 15 sued. the
Commissioners decide whether or not the County will indemumify, but it appears that when the
Commissioners themselves are sued the full Cou nty Convention must determine if their actions
were within thewr official capacity and that their acts were not wanton and reckless Thert is no
questicn if thelr actions were within the official capacity of the job. but there is a question of what
would mdicate a wanton and reckless act.

Altorney Schulthess stared that the Statute is generally well written, but ofters ver little guidanee
in the determination of wanton and reckless. The only real guidance that he can offer is that this
case, while not directly related to the underlying Worker’s Compensation case docs parallel the
factual information from the Worker's Comp case. The Worker's Comp case was processed
through the Administrative Procedures of New Hampshire through the Labor Deparument There
was an appeal which was uloimately withdrawn with the consent of the Cliimant/PlainG (F Carrolle



Popovich with the consent of her attorney. This information is a legal issue and it is believed that
the findings in the case will stand from the Worker’s Comp case. There were no factual findings in
the Worker’s Comp case of wanton and reckléss conduct, in fact there were findings to the
contrary,

Artorney Schulthess stated that there are a couple of options the available to the Executive
Committee 1n finding a definition of wanton and reckless. One option for the Executive Committee
is to rely on the previous findings that involved three full days of testimony before the Labor
Department, Another option is to find another mechanism for deciding the issue. One option is to
agree in this case that there are three distinct defendants as named in the case filed at the Federat
Court. He stated that the distinction is important to note that the three are Rockingham County,
Commissioner Ernest Barka and former Commissioner Maureen Barrows as defendants in their
officiaf capacity. Under the type of Federal action that was commenced, Section 1983 Civil Rights
Actions, when one alleges a claim against a county official in an official capacity, it has been
determined to be a suit against the county. The County claim against Rockingham County and the
two claims against Commissioner Barka and former Commissioner Barrows, in their official
capacities must be defended by the County. The only real claims at issue are the personal liability
claims against the two Commissioners. The substance of defending the claims'is indistinct because
of the nature of the defense and is more an issue of the cost factor.

Rep. Sytek asked if based on the statute, that the decision could be made to defend but not
_indemnify. If a judgment is found against the defendants can payment be refused. Attorney
Schulthess replied that the wording specifically states “ shall ” on both accounts of defense and
indernnification and therefore both have to be covered..

Rep. Sytek asked what would happen if the motion was voted down. Attorney Schulthess replied .
that he has been retained by the County Commissioners to look at the impact to Rockingham
County and has reviewed the case purely for Rockingham County and has not reviewed the case
based upon personal claims on the individual cases. One issue that remains is that if
indemnification and defense is denied by the Executive Committee, thev can then turm to the
County Commussioners to vote on the same provision. His reason for this is based on a two tier
system that is in place in the statute. Attorney Schuithess stated that both Commissioner Barka
and former Commissioner Barrows could conceivably go to the County Commissioners and ask for
coverage relative to the personal claims as not being claims against the County Commissioners as
indicated in the statute and then ask for relief there. Attorney Schulthess stated that a fair
interpretation of the statute indicates coming to the Executive Board first. He could not state that
thev would be precluded fram coming to the County Conmumissioners if the Executive Comnuitiee
votes not to cover them. There is no guidance in the statute on that point, The appellate rights for
a person who goes to the County Commuissioners first and is turned down has a right to appeal
back to the County Delegation. He has not been informed if either of the two has persenal counsel
advisc pertaining to this right, Like anvone under any Taw, they have a claim to right or entitlement
of law. This would take place in Superior Court and would result in a full hearing of the issue. He
apologized for not giving straight forward answers. but this is not an instance where there are
straight forward answers avatlable. '

Rep. Packard asked 1f in the process a scttlement 1s arranged. would it be possible for the
settlement to be sphit where the county could be found pantly to fault and the people themselves be
found partly a fault. or would it all fall back w the Counts itself Atnv Schulthess stated that a



settlement would not be found due to guilt. There would be no findings in a settlement because the
parties involved would have agreed to a resolution of the case. In the case of a trial, there could be
findings against the County and the two commissioners in their official capacity , and/or findings
against the two commissioners in their official capacity,

Rep. Beaulieu asked for a legal definition of “wanton aid reckless”.

Atty. Schulthess stated that there are different interpretations of the language for different

provisions of the law. For the purpose of jury instructions, there & provision in the law that gives

one use of words and in order to interpret, the Court gives two other words that are similar but

slightly different in definition. Neither aggregious nor wanton normally infer intentionally and

means that a conscious action was not the intention. The lowest level is known as “mens rea” or .
mental state negligence meaning a reasonably prudent person operating under the same’ o
circumstances would have done something that the defendant had failed to do. The next level is |
wanton conduct and indicates not intentional conduct but something more than intentional
aggresious conduct and the third level is intentional conduct and is normally found in criminal
proceedings. Wanton falls between the first and third level of intention. o

Rep. Packard wished to follow up on his first question and inquired if the county could be found
not liable for anything and the two individuals could be. Atty. Schulthess replied in two parts.
When the Commissioners originally asked him to address some issues witially, he needed to
determine if there is conflict between the parties involved. He needs to be careful. If the case
should go to trial there would be many defenses available, some of which would be available to the
County itself other than to the other two defendants. He added that the defenses are very common
and shared and in all likelihood the final decision would be all or nothing.

Rep. Dube asked if the Commissioners could authorize the defense in the event the Executive
Comumittee does not. Atty. Schulthess stated that there is somewhat of an understanding from the
Statute that the claim ts in part against “ the County Commissioners™. The law protects the
County by not allowing the County Commissioners, if named as defendants, decided to indemnify
and defend themselves. They must come forward to the Executive Committee and ask the question.
Attorney Schulthess stated that there are two claims that are not titled County Commissioner and
are titled Carrolle Popovich against Ernest Barka personally and Maureen Barrows personally. He
feels that it could probably be determined to not be against the County Commissioners. [f their
request is turned down, they could in fact turn to the County Commissioners to request defense and
indenmification.

Rep. Dube asked further if the County’s liability insurance covers this kind of action.

Attomey Schulthess stated that the County has a public official s policy and a comprehensive -
general liability policy. Both carriers have been netified and to date both have turmed down

coverage. for the purposes of the vote for now it would be best to assume that there is no insurance

coverage. Anvone with a claimed right to insurance coverage under policy has a right to bring an -
action against the insurance to declare the rights under that poliey. He fully anticipates that if

Fireman's Fund {public official’s pelicy )it would be in the best interest of Reckingham County to

pursue. -
Rep. Dube requested further clarification regarding the possibility of the Commissianers approving

the defense and mdenmification 1€ the Exceutive Board tarms it down Alty Schulthess srated that

aceordmg o the law and a current wterpretanon being pon-existent. s opiion. the o -



Commussioners would have a valid argument to go before the County Commlssmners and request
persenal defense and indemnification.

Rep. Welch called for further questioning.

Rep. Flanagan asked if she would have to go back to her constituents and ask them to fund a law-
suit for two comumissioners who had conduct unbecoming an elected official. There was no
answer.

Rep. Sytek inquired if triple damages could be incurred as this is a section 1983 action and if the
$1.5 million could be tripled in addition to the attorney’s fees.

Atty. Schulthess stated that there would be no triple damages. Rep. Sytek restated that the final
© maximum exposure could be the amount of the damages plus the attommey’s fees and Atty.
Schulthess replied correct

Rep. Skinner asked if Atty. Schulthess had defended the County in the Worker’s Comp case with
Carrolle Popovich. to which he replied that he had as the attorney for the county. He further
explained that under the under the self-insured Worker’s Compensation system there is a third
party administrator that administers the claims. Therefore he dld not represent an insurance
conpany, just the County of Rockingham.

Rep.-Malcolm asked if indemnification is granted and in the course of events the two
Commissioners are found guilty of actions not within the scope of their employment, if the County
can come back to the two individuals and get the money back. Atty. Schulthess explained that in
order for the plaintiff’s claims to be meaningful and for there to be a remedy. the Court must find
that it was in the scope of their employment. He further stated that every one of the claims relates
of the wrongful termination of her(Carrolle Popovich)employment. The only people who could
terminate employment wrongfully would be those who were acting within the scope of their
emploviment, ‘

Rep. Smith stated that he feels the need to be aware of the effect on the County tax base | should
the case be settled or if a guilty verdict is delivered. He knows he will be asked by his constituents
in Salem and would like to have an answer for them. Rep Welch suggested that with the possibility
of msurance coverage, any determination of the potential risk would be guess work  Rep. Smith
asked again that if there is no insurance coverage, if anyone could tell him what the figure would
be. He further stated that he would safely assume that the tax rate for Salem would increase
appreciabhy 1f 1.3 million dollars were to be paid on this matter. Rep. Welch stated that the Fiscal
Officer could make the calculations, given the various scenarios, and that the people assembled
could not determine that. Rep. Syviek stated that the County may win and there would norcost The
Commissioners have $23,000.00 in the budset for legal fees. Atty. Schulthess stated that the
minimum to come back would be $25.000.00.

Rep Packard asked if Atty. Schulthess if the case could be settled quickly and of Ay Schulthess
has anv idea of the time frame of this matter. Atty. Schulthess stated that no matter whatever the
eutcome of this mecting, the case against the county and the two commissioncrs must be answered
by the end of November, The case m the sixty dav time frame for response 1o (he case. notliing has
happened bevond that point. After the response time has been answered there will e notions te
dismiss the case that may be granted or the case coudd ast up 10 a vear or hetter



Commissioner Henderson made a point of clarification that neither Atty. Schulthcss or the law firm

of Devine, Millimet has been hired to represent the county in pursuing this casc. Attomey
Schulthess was retained to assess the situation and to instruct as to obligations and options. it has
not been determined if Attorney Schulthess of his firm will represent the County in this matter.
Attorney Schulthess added that |, if there is insurance, the insurance company usually retains
‘control of the representation.

Rep Woods referred to Atty. Schulthess’ letter that addressing the matter. She questioned page 3
in reference to potential cross-claims and the possibility of cross claims being filed on behalf of the
defendants, and has it been considered.

Atty. Schulthess replied it relates to the Labor Departments decision on the agreement to settle was
ac contract between the county and the worker To the extent that the contract has been violated,
the contractual nghts to bring an action , or a “cross claim” rests with Rockingham County and not
with an tndividual. It would be con51dered on behalf of the County, but not for the individuals.

Rep. Dube asked if Atty. Schulthess had represented the County i in the first case and if o, who
hired hum.

Atty. Schulthess explained that the company called “ Constitution State Services™, a branch of
Traveler’s Insurance Co.” is the third party administrator for Rockingham County Worker's
Compensation. The claims must be administered and when there are ‘hearings there are lawyers
retained. His firm has been the law firm for Constitution State Services for years and therefore
because of that relationship, became the attommey for Rockingham County in this and othet cases.
He was the attorney for Rockingham County on the Worker's Comp case involving Carrolle
Popovich. Rep. Dube asked further that if the County Attorney wouldn’t act on the case. Aty
Schulthess replied no, that while the County Attorney’s office could do Worker's Compensation
cases, it was not because he would not act but rather a case of it not hlstonmllv being the
responsibility of the office.

Rep. Welch called for further questions. There were non. Rep. Welch asked that the motlon be re-
stated. Rep. Skinner read the motion.

“The motion before us is to recommend to the Rockingham County Convention. that we
indemnify and defend Commissioner Barka and former Commissioner Barrows i the matter
of Carrolle Popovich.”

Rep. Sytek explained that if a vote is not taken there is a real possibility of a suit buing filed
against the Delegation. If the insurance company for the County does not come through. the
possibility also exists for the County to sue them to make them cover the County Action must be
taken as time is running out and the County will be in default if nothing has been done by the end
af November.

Rip. Weleh called for a vote on the motion,

Rep. Christie calied for a Roll Call vote. The clerk called the Rofl. The final vole was fourteen in
favor of the motion and four opposed. The Chairman did not vote. The motion passued

49



Rep. Sytek stated that the full Delegation would be called to vote on this matter o November 13,
1994 at 2:00PM.

There being no further business to come before the Executive Committee, Rep. McKinney moved
to adjourn, seconded by Rep. Malcolm. All voted in the affirmative. The meeting adjourned at

2:35 PM.

Approved by,

Rep. Patricia Skinner, Clerk
. Rockingham County Executive Committee/Delegation

EXECUTIVE COMMITTEE

1993-1994
ROLL YEAS NAYS
CALL - e
"Jon P. Beaulieu _ X X
Andrew Christie, Ir. 7 X X
Betsy Coes X X
Janet M. Conroy X X
Lerov Dube X X
Natalie §. Flanagan X X
George Katsakiores . X X
Thaddeus Klemarczvk X X
Betsv McKinnev X X
Kennath W. Malcolm . X X
Sherman A Packard X X
Laura Pantelakos X X
Patricia M. Skinner X X
Arthur W. Smith X X




Anthony Syracusa X X

Donna P. Sytek X X

Calvin Warburton ' X X

"David A. Welch

Kenneth L. Weyler-

Deborah L. Woods X X

MEETING DATE: 11-4-94
LOCATION: Hilton Auditorium-Rockingham County Nursing Home
MOTION: To recommend to the Rockingham County Delegation that we Defend and Indemnify

County officers Barka and Barrows

TOTAL YEAS: 14
TOTAL NAYS 4
TOTAL VOTES CAST: 18 The Chairman did not vote.

RECORD OF THE OFFICIAL ROLL CALL VOTE.

MINUTES

ROCKINGHAM COUNTY FULL DELEGAT[ON
November 15, 1994

Hilton Auditorium ‘

Rockingham County Nursing Home

Brentwood, New Hampshire 03833

A scheduled meeting of the Rockingham County Full Delegation met on this date, November 13,
1994 at 2:00 AM in the Hilton Auditorium of the Rockingham County Nursing Home in
Brentwood, New Hampshire.

Representative Donna Sytek, Chairman an the Rockingham County Delegation called the meeting
to order at 2:05 PM. The clerk called the roll and those in attendance were: Rep's Kathryn
Aranda, Janct Arndt, Jon Beaulicu, Juanita Bell, William Boucher. . Marilyn Campbell. Andresw
Chuistie, Martha Clark. Vivian Clark, Betsy Coes. Janct Conroy. Patricia Cote, Harold Crossman.
Patricia Dowling, Leroy Dube. Bob Fesh. John Flanders. Bonnie Groves. Robert Jolhnson. Cecelia
Kane, George Katsakiores, Phyllis Katsakiores. Thaddeus Klemarczyvk, Fred Kruse. Marian
Lovejoy. Maurice McDonald Cynthia McGovern. Betsy MeKinney, Kenneth Malcoln, Don
Miller, Richard Noves, Sherman Packard, Ed Putnmm Bernard Ravnowska, James Rosencrantz,
George Rubin, Thomas St. Martin, Merilva Senter. Patricia Skinner. James Splaine. Joseph Stone,
Donald Stritch, Anthony Syracusa. Donna Svtek. John Svtek. Calvin Warburton. David Welch,
Kenneth Wevler and William Wilhamsan Repo Svtek announced that a quoram was present with
(ifrv members in attendance




Also In attendance were the following: Commissioners Emest Barka, Jane Walker and Warren

Henderson, Theresa Young; Fiscal Officer, Jayne Jackson; Staff Accountant, former

Commissioner Maureen Barrows, Attorney Steven Schulthess; of Divine Millimet, Liane Evans of ‘
the Portsmouth Herald, Denise Breidegam of the Foster’s Daily Democrat, and Martha Golden, ?
Administrative Assistant to the Rockingham County Delegatlon

Rep. Sytek introduced the matter at hand and explained that all Delegation members have received
‘a packet with all the available pertinent information regarding the lawsuit in which current

Rockingham County Commissioner Barka and former Commissioner Barrows are being sued 1
individually and in their capacity as Commissioners by a former employee. When an action of this f
type takes place, the law says that it is the responsibility of the County Convention to vote on ;
whether to defend and indemnify. The defense cannot be separated from the indemnification, as the !
Chapter calls for them to be done together. The Executive Committee has considered this issue at : |
. the meeting held on November 4, 1994, The vote was 14 - 4 in favor of recommcndmg to the |
Delegation to authorize the defense and indemnification in this matter

Rep. McKinney made the following motion:

I move the Rockingham County Delegation pursuant to RSA 29A: 2, to authorize the defense
and indemmnification of Commissioner Ernest P. Barka and former Commissioner Maureen
Barrows in the matter of the lawsuit brought by Carrolle Popovich. -

The motion was seconded by Rep. Christie.

Rep. Sytek called for discussion and explained that Attorney Steven Schulthess was present to
answer questions

Rep. Warburton asked if the attorney present at today’s meeting has been hired to represent the
county. His understanding of the law is that the County Attorney should be the defense attorney
unless that office refuses, then the County Attorneyv’s Office should make a suggestion as to whom
should represent the County. Rep. Warburton suggested asking the incoming County Attorney o
defend the County in this matter,

Rep. Vaughn asked that if the Delegation does vote vea on the motion, would the County Attorney
represent the County or would private counsel be retained. Rep. Svtek replied that she was not
sure and asked the Commissioners if outside counsel has been retained. Commissioner Henderson
cxplained that Attornev Schulthess had been retained by the Conumissioners a month previous!y to
examme the situation and to adwvise as to the aptions and ebligations o the County - He was not
retained necessarily o represent the County m the purstance of the case since there were other
undertying questions involved. In the time sinee the Exceutive Committee mecting of November -+
1964, there has been an additional development and Devine Millimet has been retained to pursue
the issue of coverage for the county as both insurance companies have declined to provide
coverage. Legal representation i1s necessary in order ta convinee them to change their pesitions.

Rep. Vaughn further stated that most of the county has heard littie about this case He has not
heard m either a public letter or a communication to any membuers of the Delegation that the issue
of wanton and reckiessness has been addressed by the Comnnssioners themselves He also



requested an answer to the possibility that if the plaintiff should win, would the taxpayers be
responsible for the payment of the award.

Commissioner H_endel_:son referred to Attorney Schulthess for the definition of wanton and reckless.

Attorney Schulthess addressed the question by first stating that a determination of wanton and
reckless conduct must first be made.

Attorney Schulthess stated that a lawsuit has been filed in Federal Court that requires an answer by
the Board of Commissioners. He assumes the Commissioners will answer, officially, that the acts
were not reckless and wanton and that they did not occur as alleged. The purpose of the meeting
today is to consider if the County will pay for the defense and indemnification of Commissioner
Barka and former Commissioner Barrows.

Attorney Schulthess went on to explain that the underlying case stemmed from a Worker’s

Compensation case which had a four day hearing. The result of which was a finding which stands, -

and states that the plaintiff in this case suffers from an underlying paranoid personality disorder
and her mental stress was not caused by work activities. Those were the findings in the case and to
that extent can be relied on as the basis for whether the current allegations are true or not.

Rep. Dube questioned the ability of the Commissioners to over-ride a negative vote of the
Delegation. Attorney Schulthess answered that there are interpreted answers to the question and if
the Commissioners could have made the decision the issue would not have come to the Delegation
at all. ' -

Rep. St. Martin asked if there is an estimate of the legal fees for outside counset and if the County
Attorney’s Office has been contacted as to the possibility of defending the County.

Commissioner Henderson answered that the County Attorney may not have been notified of the
tawsuit yet. The proper way to proceed has been to request coverage from the insurance '
companies first. He added that the Commissioners have stopped short of retaming fegal counsel to
this point. Commissioner Walker pointed out that there can be a cost of up to $30.000.00 before
the deductible is met.

There was further brief discussion. Rep. Flanders asked to move the question. Rep. Svtek re-read
the motion. Rep. Christie called for a Roll Call Vote. The final vote count total was 35 in favor,
14 against. Rep. Welch did not vote due to a possible conflict. The motion carried.

Rep. Sytek called for the next item of business.

Rep. Welch read the following motion:

[ move that the County be authorized to incur labilitics in excess of toll 1994 APProprianons
of $40,626 446 with the understanding that ne additional taxes shalt be collocted

Rep. Skinner seconded.

P



Rep. Sytek and Staff Accountant Jayne Jackson provided explanation of the motion.. Rep. Sytek
cxplained that this would be a pro-forma vote so the Delegation can go on record as recognizing
that mare liability will be incurred for 1994 than had been appropriated.

Rep. Sytek called for the vote which was unanimous in the affirmative.

Rep. Sytek informed the' members present that the organizational meeting for the new Delegation
would be held on December 14, 1994 in the Hilton Auditorium at 10:00 AM. The schedule for the
. upcoming budget cycle was distributed.

Rep. Sytek recognized the members present whom would not be back during the next term and
thanked them for their services. There was much applause.

There being no further business to come before the Rockingham County Full Delegation, Rep.
Vaughn moved to adjourn, seconded by Rep. Flanders. The meeting was adjourned at 3:05 PM.

Approved by,

Rep. Patricia Skinner, Clerk
Rockingham County Executive Committes/Delegation

MINUTES

ROCKINGHAM COUNTY FULL DELEGATION
December 14, 1994

Hilton Auditorium

Rockingham County Nursing Home

Brentwood, New Hampshire 03833

A scheduled meeting of the Rockingham County Full Delegation met on this date, Decemnber 14,
1994 at 10:00 AM in the Hilton Auditorium of the Rockingham County Nursing Home in
Brentwood. New Hampshire.

Representative Janet Conroy; Acting Chair on the Rockingham Countv Delegation called the
meeting to order at 10:05 AM. Rep. David Welch delivered the Invocation. Rep. Natalie Flanagan
led the Delegation in the Pledge of Allegiance. Martha Golden : Secretary to the Delegation called
the Roll and those in attendance were: Rep.'s Dennis Abbort. Kathnyn Aranda, Janct Amdt,
Kevin Attar. Marjorie Battles, Jon Beaulicu, Franklin Bishop, William Boucher. Kevin Camm.
Gregory Carson. Margaret Case. Andrew Christic, Vivian Clark. Betsy Coes. Janet Conron.
Harold Crossman, Robert Dodge, Richard Dolan, Patricia Dowhing., Vivian Dunham. Lerov
Dube, Charles Feleh. Bob Fush, Natalie Flanagan, folw Flanders. John Gleason. Warren
Goddard, Dor Gorman, Robert Hawkins. Warren Henderson, Sharleene Hurst, Cecelia Kane.
George Katsakiores. Phyllis Katsakiores. Jane Kellv, Fred Kruse, Jane Langlev. Rebeeea Lec.
James Lupien. John MeCarthy. Cynthia McGovern, Botsy MeKinney, Kenneth Maleoln.
Debbie Morris, Richard Noyes, Sherman Packard, Laura Pantelakos. Katharin Pract, Ed.
Putnam. Bermard Ravnowska. James Ross. George Rubin, Norma Sabella. Arthur Smith. James
Splame, Joseph Stone. C Donald Sterteh. Anthony Syracusa. Donna Sviek. John Sviek. Arthur
Tufts, Charles Vaughne Albert Weare, David Weleh, Keaneth Wovter. Carol Yaonaco



Also in attendance were the following: Commissioners Jane Walker and Warren Henderson,
Theresa Young; Fiscal Officer, Jayne Jackson; Staff Accountant, , Liane Evans of the Portsmouth
Herald, Denise Breidegam of the Foster's LDaily Democrat, and Martha Golden, Administrative
Assistant to the Rockingham County Delegation. Rep. Conroy stated that there being 65
Delegation members present there was a quorum.

Rep. Conroy opened the floor for nominations for the Delegation Chairmanship and called on Rep.
Ken Malcolm.

Rep. Malcolm nominated Rep. Donna Sytek of Salem as Chairman of the Delegation. Rep. John
Flanders seconded the nomination. Rep. Conroy called for further nominations from the floor.
Rep. Charles Vaughn moved that nominations be closed. Rep. Coes seconded the motion and the
vote was unanimous in favor of the motion to close the nominations. Rep. Malcolm moved that the
sceretary cast one vote in favor of Rep. Sytek as Chairman of the Delegation. Rep. Flanagan
seconded. Rep. Conroy announced Rep. Donna Sytek as the Chairman of the Delegation.

Chairman Sytek called for nominations of Vice-Chairman. Rep. Welch nominated Rep. Ken
Malcolm as Vice-Chairman. Rep. John Flanders moved that nominations be closed. Chairman
Sytek instructed the secretary to cast one vote in favor of Rep. Ken Malcolm of Hampton as Vice
Chair, .

Chairman Sytek called for nominations for the position of Clerk of the Delegation. Rep. John
Sytek nominated Rep. Richard Noyes of Salem as Clerk of the Delegation., Rep. Vaughn seconded -
and called for nominations to be closed. Chairman Sytek called for the secretary to cast one vote in
favor of the nomination of Rep. Richard Noyes:

Chairman Sytek called for nominations for officers of the Executive Commuttee of the Rockingham
County Delegation. Rep. Boucher nominated Rep. David Welch of Kingston for Chairman of the
Executive Committee. Rep. John Flanders seconded and moved that nominations be closed. The
secretary was instructed to cast one vote in favor of Rep. David Welch as Chairman of the
Executive Committee.

Chairman Sytek called for nominations of positien of Vice-Chairman of the Exccutive Committee.
Rep. George Katsakiores nominated Rep. Sherman Packard of Londondern: for Vice- Chairman.
Rep. John Flanders seconded and moved that nominations be closed. The secretary was instructed
to cast one ballot in favor of Rep. Sherman Packard as Vice-Chaimian of the Executive
Comumittee.

Chairman called for nominations for the position of Clerk of the Evecutive Committee,

Rep. Welch nominated Rep. Richard Noves of Salem as Clerk of the Exceutive Committee. Rep.
Flanders seconded the nomination. Chairman Sytek instructed the secretary to cast oue vote in
favor of Rep Richard Noyves as Clerk of the Executive Committee and declared him to be ¢lceted
as Clerk of the Executive Committee.

Chairman Sytek introduced Rep. Boucher as the Chairman of the Nonunating Comunuttee for the
slate of Exceutive Committee members and explamed that rraditienallv five memibers are cleeted
from cach of the three Commissioner districts.

L
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Rep. Boucher introduced Rep. Charles Vaughn and Rep. John Flanders as the Nominating
Committee. He then read the nominees from District | and they were as follows:

Rep. Andrew Christie

Rep. Charles Felch

Rep. Leroy Dube

Rep. Anthony Syracusa

Rep. Natalie Flanagan

Chairman Sytek called for further nominations from the floor. There were none. Rep. Natalie
Flanagan seconded the nomination. Rep. John Flanders called for the nomiinations to be closed.
The Chair instructed thé secretary to cast one vote in favor of the slate as presented and declared
the nominees as elected to the Executive Committee.

Chairman Sytek called for the nominations for Executive Committee from District 2. They were as
follows: ‘

Rep. Ken Weyler

Rep. Joh Beaulieu

Rep. Warren Henderson
Rep. Betsy Coes

Rep. Vivian Clark

The Chair called for nominations from the floor. Rep. Malcolm nominated Rep Jotw Flanders.
‘Rep. Bishop nominated Rep. Richard Dolan. There were no further nominations. Rep. Svtek
called for a election by secret ballot at 10:25 AM. The Chair appointed Reps. Christie. Malcolm
and Svracusa to act as tellers for the election,

Rep Swvitek declared the Polls closed at 10:35 AM. At 11:00 AM the Chair announced the elected
District 2 Executive Committec members as being:

Rep. Jon Beauligu
Rep. Vivian Clark
Rep. Betsv Coes

Rep. Ken Weyler

and announced a tie for the fifth seat between Rep. Warren Henderson and Rep. Richard Dolan.
Chairmar Sytek stated that cach member would be allowed to speak to be followed by another
seeret ballot vote for the runeff seat,

The polls opened at 11:05 AM and closed at 11,10 AM. At 11,13 Chatrinan Svick announced that
the vote had been cast in favor of Rep. Richard Dolan with 42 votes to Rep Menderson™s 200 The
Chair catled for the meeting to come to order and asked Rep. Boucher for the nomimations for the
District 3 positions.

Rep Boucher nomunated the following:

Rep. Betss MeKimney




Rep. Janet Conroy

Rep. Arthur Smith

Rep. George Katsakiores
Rep. Janet Arndt

The Chair called for further nominations from the floor. Rep. Robert Dodge nominated Rep.
James Ross. Rep. John Flanders moved that the nominations be closed. The Delegation members

were instructed to vote again by secret ballot. The polls opened at !1:20 AM and closed at 11:25
Am.

While the ballots were being counted, Chairman Sytek announced there would, bc a bus tour of the
County Complex for those members interested. She further announced that subcommittee
assignment sign up sheets would be mailed to the members in the foll owing week. Chairman Sytek
stated that ini the last House session a bill passed allowing the County delegations to decide in
advance how vacancies in the Executive Committee may be filled.

Rep. Welch made the motion that the Delegation authorize the Executive Committee to fill
vacancies on the Executive Committee by a voice vote of the remaining members. Replacements
shall be from the same Commissioner District as the seat being vacated, and to the extent possible
shall be from the same party. Rep. Flanagan seconded. The vote was unanimous in the
affirmative of the motion. The motion was adopted.

Rep. Welch stated that since RSA 24:15 states that “no county commissioner, or elected or
appointed official shall pay, or agree to pay, or incur any liability for the payment of. any sum of
money for which the county convention has made no appropriation,” and made the motion that the
Executive Cormittee of the county convention authorize the County to spend up to $6.5 milii ion for
expenses during the months of January and February in anticipation of the subsequent approval of
the 1995 budget. Further, that the $6.5 million be allocated proportionately to line items based on
1994 s approved net appropriations. Rep. Packard seconded. The vote was unanimous in
approval of the motion. The motion carried.

Rep. Welch introduced Commissioner elect Thomas Battles of Kingston. Mr. Battles thanked the
Delegation for being asked to be preseat and spoke to the Delegation of his desire to work closely
with the members in the coming year.

Rep. Sytek introduced Commissioner Jane Walker of Hampton. She expressed her desire to work
closely with the Delegation members in the coming vear.

The result of the balloting for the District'3 seats on the Executive Committee were as follows.

Rep, Janet Amdt

Rep. Janet Conrov

Rep. Guorge Katsakiores
Rep. Betsy MeKinney
Rep Arthur Smith

Rep Boucher dismissed the nominating committee

[T
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There being no further business to come before the Rockingham County Ful! Delegation Rep.
Flanders moved to adjourn the meeting at 11:35 AM. The motion was seconded by Rep. John
Flanders and voted on in the unanimous in favor of the motion.

Approved by,

Rep. Richard Noyes, Clerk
Rockingharm County Executive Committee/Delegation

MINUTES -

ROCKINGHAM COUNTY EXECUTIVE COMMITTEE
DECEMBER 14, 1994

HILTON AUDITORIUM

Rockingham County Nursing Home

Brentwood, New Hampshire 03833

A scheduled meeting of the Rockingham County Executive Committee met on this date, December
14,1994 at 11:45 AM 1n the Hilton Auditorium of the Rockingham County Nursmcr Home tn
- Brentwood New Hampshire. Those in attendance were the followmg .

Executive Committee Membership: Honorable Represéntatives David A. Weich, Chairman,
Executive Committee; Sherman Packard, Vice-Chairman Executive Committee Richard Noyes:
Clerk, Executive Committee/ Delegation; Jon P. Beaulieu; Betsy Coes; Janet M. Conroy;
Natalie S .Flanagan; George Katsakiores; Betsy McKinney, Kenneth Malcolm, Sherman A.
Packard; Arthur Smith, Anthonw Syracusa; Donna Sytek;, Andrew Christie, Lerov Dube
Charles Felch, Vivian Clark, Kenneth Weyler, Richard Dolan, Janet Amndt.

Others Present: Rockingham County Commissioners Jane Walker and Warren Henderson:
Theresa Young, Fiscal Officer: Jayne Jackson. Staff Accountant/Central Business Office: Ernest
Woodside, Director of Maintenance, William Sturtevant; Administrator of the Rockingham
County Nursing Home. Mike Morin, Assistant Treasurer, and Martha Golden, Administrative
Assistant to the Rockingham County Conunissioners/ Delegation.

Chairman David Welch called the meeting to order at [1:30 AM. Roll Call was taken by the Clerk
and a quorum was present. The purpose of the meeting was to review and discuss the Rockingham
County Budget and to hear departmental line item transfer requests.

Rep. Donna Sytek made the motion to elect, as the Executive Cammittee Officers, the people that
were eleeted By the full Convention being Rep. David Weleh Chairman, Rep. Shevman Packard.
Vice-Chairman and Rep. Richard Noves (Clerk, of the Executive Commaittee. The motion was
seconded by Rep Natalie Flanagan and voted on unanimously by alt. Rep. Mclinney made the
motion that the nomination be closed and the seeretary was instructed to cast ene vote in favor of
the slate of officers as nominated,

Rep. Welch explained that the next order of business was to handle Line Item Transfer requests

Rep Sviek made the motien o transier the total amount of $4.277 00 for the Cooperaine
Extension Serviee from Hnes 0E-83060-32 00 {8300 001.01- 836033 G0 ($ 1800001 0 1-8360-35 00




(577.00) 01-8360-37.00 ($400.00) and travel ($1,000.00) to 01-8360-42.00 (computer software
cquipment). Rep. Smith seconded. After discussion, Rep. Welch called for the vote. The motion
did not carry on a voice vote. The transfer was denied.

Rep. Smith made the motion for the Personnel Dept. to transfer a total of $815.00 to line 01-9202-
39.00(Publications) from 01-9202-44.00, $750.00(training) and 01-9202-19.01,
$65.00(conferences). There was much dlscussmn The vote could not be called by a voice vote
and the clerk called for a vote by show of hands, The motion did not carry.

Rep. McKinney made the motion for the Nursing Home for a sﬁm of § $17,000.00 from 5140.50
(salaries-nursing aides) to 5110.50(utilities-electric) Rep. Flanagan seconded. The vote was |
unanimous in favor of the motion. ' . |

Rep. McKinney made the motion for a line item transfer for the Nursing Home for the sum of

$16,500.00 to come from 5140.01 (Salaries-Nurses) o go to 5 140.00-salaries. (12 500.00),

5140.30-nursing supplies($3,000.00), 5140.35-medical records forms($500.00), and 5140.36-

supplies and expenses/nursing($500.00). Rep. McKinney secondéd. The vote was unanimous in .
favor of the transfer. :

Rep. Sytek made the motion for line item transfer for the Nursing Home in the amount of $750.00
fro 5100.67 to go to 5100..70-travel expenses($500.00) and 5100.35-publications ($250.00). Rep.
Christie seconded and all voted in favor of the motion. The motion carried.

Rep. Sytek miade the motion for line item transfer for the Nursang Home for a total of $3400.00
from 5100.67-advertising to 5130.38-dietary paper goods ($2,000.00) and 5130.97- dietary
equipment (§ 1400 00).. Rep. Christie seconded and all voted in favor of the motion. The motion
carried.

Rep. Sytek made the motion for line item transfer for the Medical Examiner for $2.00.00 from 01-
4150.00-autopsies to 01-4150.52.00-transports/removals. Rep. McKinney seconded and all voted
i favor of the motion. The motion carried.

Rep. Sytek made the motion for three line item transfers for the House of Corrections in the
amounts of $5,000.00 from 01-6100.08.0 [-doctor’s salaries to 01-6100 10 01 -C.0 overtime.
$2,000.00 from 01-6100.78- inmates at other facilities to 0t-6100.76.01-inmate work detail, and
$23,000.00 from inmates at other facilities to 01-6100. 65-Jail meals. Rep. Christie seconded and
all voted in favor of the motion. The motion carried.

Rep. Sytek made-the motion for two line item transfers for the Maintenance Dept. [n the amounts
of $4300.00 from 01-4162 32 60-RCB clectricity to (1-4162-60.00-RCB Water($2300.00) and
01-4162-32.00 RCB Sewer($2.000.00) and a sccond request for $300.00 to 4161-32.00 -
telephone expense from 4161-33-postage ($230.00) and 416 1-44-cont. ed($250.00) Rep.
McKinney seconded both motions and both motion were voted on in the affirmative  The motions
cairied.

Rep. Sytek made the motion for Line ttem transfer request for the Maintenance Dept. ro:
$41.260.00 to come from G1-4163-34 00-RCB mtc supp & cxp. ($3500.00). 01-4163-36.00-RCB
cquip repairs (1,000 000 01-+163-34.00 il mte supp & exp (S300 00). 01-4165-30 ¢ (W _;.ui I
ropair (S £000.00). 01-4166-31 00-Comm-radio mate ($1.300. 00}, O1-4167 37 00-Botler plan



purch serv ($2700.00), 01-4167-51.00-RCNH fuel ($20,000.00), 01-4167-33.00-Admin Bldg fucl
{$300.00), 01-4167-55.00-Mntc Fuel ($2,000.00), 01-4167-56.00-jail fuel (§3,000.00), 01-4167-
57.00-Shenff fuel ($500.00), 01-4171-71.00-Bldg repair metal fab ($500.00), 0§-417[-74.00-
Bldg rep. Paint ($700.00), 01-4171-75.00-Bldg Rep-Masonry ($500.00), 01-4171-76.00-Bldg
Rep. heating (31,000.00), 01-4171-77.00-Bldg Rep A/C refrig (3500.00), 01-4172-35.00-Grounds
& Roads equip ($400.00) and 01-4173-47.00-gasoline ($700.00) TO_01-4162-39.00 RCB Fuel
($6,000.00), 01-4169-51.00-Electricity RCNH ($20,000.00), 01-4169-54.00-Electricity-Ext. Ser
($200.00), 01-4169-35.00-Electricity-Mnte (§10,000.00) and 01-4169-56.00-Electricity-Jail
($5,000.00). Rep. Mc Kinney seconded and all voted in favor of the motion. The motion carried.

Rep. Dolan made the motion to reconsider the vote taken on the line item transfer request for the
Personrel Dept. Rep. Sytek seconded. The vote was unanimous in the affirmative. The motion
carried. Rep. Sytek made the motion to approve the line item transfer for the Personnel Dept as

discussed earlier in the meeting. Rep. Smith seconded. After discussion with Mr. Morrisette the
motion was voted on in the affirmative. The motion carried.

Rep. Weyler presented the updated report of the Personnel Study Comumittee. There were no -
questions.

There being no further business to come before the Executive Committee, Rep. Chnstie made the
motion to adjourn, seconded by Rep. Coes. All voted in the affirmative. The mecting adjourned at
12:45 PM.

Approved by,

Rep. Richard Noyes, Clerk
Rockingham County Exccutive Committee/Delegation

i



ROCKINGHAM COUNTY COMMISSIONERS’
ANNUAL REPORT - 1994

The Rockingham County Commissioners are the chief elected officials responsible for the management of
county government agencies as well as fiscal matters for all county activity. It is their responsibility to
authorize all purchases, services and payments on behalf of the county. Any purchase or service in the
amount of $1,000,00 or more must be submitted to public bid.

The Board of Rockingham County Commissioners continue to work towards providing the citizens of
Rockingham County with quality services at the lowest possible cost, In keeping with that quality service
and Tow cost, the Nursing Home received permission to begin providing skilled nursing care to the
residents effective April 1, 1995.

1994 saw an increase in efficiency and professionalism of the County's Central Business Office. The
continued conversion of the County accounting system to conform to GAAP standards have added to that
efficiency and professionalism,

In 1994 the County made available once again the “Diversion Grants” funded by statute, comprised of 5%
of the state budget for the Diversion of Childrten, Youth and Family Services. As a result the demand
once again quickly exceeded supply for Division Funds, While this increased demand made the decision
making process more difficult, the Board believes that the people of Rockingham County are well served
by this policy. ‘

During 1994 the Commissioners continued to work toward the centralization of contracts and service
contracts to provide the County with quality material and services at the lowest price possible,

The Board of Commissioners would Iike to wish Patricia Donvan best wishes in her retirement from the
House of Corrections. Mr. Gene Charron has appointed Acting Superintendent. Mr, Charron will
continue to provide the high degree of care that has always been provided to the residents.

The Board of Commissioners would like to wish Commissioner Warren Henderson success in his
endeavors next year at the State level,

To all of those elected officials who will not be returning to office in 1995, Betty Luce, Carlton Eldredge,
and Patricia Kelly, the Board of Commissioners would like to wish them well in whatever endeavors they
pursue this year.

The Board of Commissioners would like to take this opportunity to extend their thanks for the support and
cooperation that we received from the residents of Rockingham County, our fellow elected officials, the
County Delegation Executive Board, the entire Delegation and especially the county employees whose
dedication makes it all work and worthwhile for those whom we serve.

Rockingham County Commissioners
Emest Barka, Chairman

Jane Walker, Vice Chairman
Warren Henderson, Clerk
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ROCKINGHAM COUNTY NURSING HOME
1994 ANNUAL REPORT

TO: THE HO_NORABLE BOARD OF COUNTY COMMISSIONERS
ROCKINGHAM COUNTY, NEW HAMPSHIRE

[ respecifitlly submit the Annual Report of the Rockingham County Nursing Home for the year
ending December 31, 1994

The past year has been a satisfying vear for all individuals who have been related to the County
Nursing Home. ‘

We were visited in 1994, by the Bureau of Health Facilities for its Annual Survey of Long Term

_ Care Facilities, as required by the Federal Government. Survey results, were outstanding, for the
second year we were free of any deficiencies. The survey team may visit anytime for the "annual
visit" between nine and fifteen months of the previous visit. We anticipate a visit no later than June
30, 1995.

An effort by the State Employees Association (SEA) to organize direct care personnel in the
Nursing, Occupational, Recreational and Physical Therapy Departments was unsuccessful.
Although we may have won this battle we must remain constantly vigilant to any further attempts
and be open to hear the concerns of all employees of Rockingham County Nursing Home.

In July, the "Employee of the Month" program began. Employees may be nominated by peers,. ..
residents, families, visitors, volunteers, or any other individual who has an interest in Rockingham
County Nursing Home.  Each month the selected employee receives a Savings Bond, reserved
parking, a plague and picture posted in the main lobby, a cake, and balloons. This program has
been well received and is not funded by County funds. All moneys are earned through raffles and
other drawings.

[n September we applied for permission from the US Department of Health and Human Services to
provide skilled nursing care at RCNH. This permission was granted and effective Apnl [ 1993,
we will be providing such services to the residents of Rockingham County:.

We explored the possibility of accreditation by the Joint Commission on Health Care
Organizations, for Long Term Care. While we continue to have an interest in this area we have
determined that it would be in the best interest of the Home to wait until we have completed our
transition with Skilled Care.

Through effort of the New Hampshire Association of County Health Care Administrators. the New
Hampshire Association of Countics, representatives of the State of New Humpshire, and UNH. we
were able to access an additional $1.2 million. for Reckinghan County The process for
devetoping this sum of funds came from information gathered at meeting of the Nanonal
Assoctation of Counties,

This was the first vear we did not have the County Farm to provide beef and pork o the Home
Although there were concerns of what effect this would have on the Home s budger it con be
reported that the budact for provisions was under spent This is duc to the reduced prices we have
been paving for beel and pork. as well as the supervision of owr Dictitan Linda Andrzewsk



A successful transition privatizing the Child Day Care Center tock place July 1, 1994. The

County advertised for interested bidders, and received five requests for bidding documents. Two

bids were received and following a complete review of the documents and site visits the Seacoast

Leammg Collaborative was selected by the County Commissioners to provide onsite child care
 services to employees of the County

We will continue to review and where necessary rewrite alt JOb descriptions to meet the
requirements of the Americans with Disabilities Act. The pohcy and procedure manuals for each
department are also up for review in 1995 ‘

The fourth annual "Giving Tree" was successful. Many individuals and community organizations
returned gifts to assist in provtdmg a joyous Christmas mommg for all residents. Thank you again
to all who partlmpated

The EFFORTS Comrmttee has continued to provide support to the residents of the Home. They
have continued to purchase equipment and many special items that a resident may wish to enjoy.

A word of thanks to Mrs. Patricia Donovan, Corrections Administrator; Gene Charron Acting
Administrator, Sheriff Wayne Vetter; and members of their respectlve departments for their
asststance and cooperatlon through0ut the year :

Thank you to Mr. Emest Woodslde and members of the Mamtenance Department for the:r hard
work to keep the Home a.nd its grounds well maintained.

[ would also like to thank the many families and volunteers for their support and assistance.

This report would not be complete without again recognizing the fine personnel who provide

quality care and quality of life to the residents of Rockingham County Nursing Home. Without
this group of dedicated employees the Home would not continue to enjoy its fine reputation

throughout the State of New Hampshire. Mv personal thanks to each of them and their families.

An expressian of gratitude to the Rockingham County Delegation and Board of Rockingham
County Commissioners for their assistance, guidance and support this past vear,

Respectfully submitted,

William F. Sturtevant
Administrator



ROCKINGHAM COUNTY NURSING HOME
1994 ANNUAL REPORT

CENSUS 1994

TOTAL CENSUS JANUARY 1, 1994 296
TOTAL ADMISSIONS 121
TOTAL DISCHARGES =~ 142
Hospital/Admits & Return ~ (22)
*Permanent Discharges (n
Deaths ' : (103)
TOTAL CENSUS DECEMBER 31, 1994 297
TOTAL RESIDENT DAYS: 108,472
DAILY AVERAGE CENSUS:  297.17
HIGHEST CENSUS 300.00
LOWEST CENSUS 281.00

DAILY AVERAGE BY BUILDING:

UNDERHILL BUILDING: 57.46
FERNALD BUILDING: 82.57
BLAISDELL BUILDING: 107.38
DRISCOLL BUILDING: 4375

AVERAGE AGE OF RESIDENTS, DECEMBER 31, 19%94: 82.86

AVERAGE AGE OF RESIDENTS AT DEATH: 82.64
AVERAGE AGE OF RESIDENT AT ADMISSION 81,10
AVERAGE LENGTH OF STAY: 25 YRS -4 MOS. -14 DAYS

* 3 residents expired while at hospital
* 13 residents discharged to another nursing facility
* | resident discharge to heme



ROCKINGHAM COUNTY NURSING HOME
1994 ANNUAL REPORT

MEDICAL DIRECTOR' S REPORT

This past year was a busy and challenging year for the staff, who continue to sec a very high lead
of extremely ill, fragile patients. Many of the patients who were admitted expired within a few
days of admission, testifying to the fact that they had severe and end stage disease. This created a
greater burden on the staff in terms of the amount of care require. -

We continue to develop our programs to provide palliative care. We reviewed our procedures in a
number of areas including medications, looking for some standardization; simplification of drug
regimens and limitation of medications to one or two in 4 particular class. Wound care procedures
were reviewed causing a change in the standard protocol.

We continue to provide a high quality of care to increasingly sicker patients. The high mortality
rate reflects the fact that with improved community resources, patients are entering RCNH only in
the near terminal stages of their illness.

“The staff is to be congratulated on the high quality of care which they have been able to give there
very sick patients. ' '

Respectfully submitted,

Kari Singer, MD
Medical Director, RCNH




ROCKINGHAM COUNTY TREASURER
ANNUAL REPORT - 1994

The Rockingham County Treasurer’s Office had a busy year in 1994 in its continued efforts to
streamline the County’s cash management systems and cut operating costs.

Rockingham County ended fiscal year 1994 with a slight decrease in fund balance of under
$100,000. This excellent result was achieved through constant vigilance of expenditures by the
County Commissioners and all County departments.

Tax anticipation borrowings were $18,000,000 for the year, a decrease of $1,000,000 from 1993.
With borrowing rates remaining low for most of the year, the budgeted amount of interest expense -
of $420,000 was not exceeded. - The actual expenditure for interest expense was $400,540, a
$19,460 positive variance. L

Interest income, budgeted at $130,000, was exceeded by $117,000 and totaled $307,000. This
was accomplished through constant monitoring of interest rates and investment vehicles offered by
our cash management banks. The County Treasurer’s Office went out to bid for cash management
services for the first time in recent memory. This resulted in 2 change of banks and a three year
contract that guarantees superior investment rates for those years.

In March of 1994, the County bonded $6.6 million finalizing the major capital project of the last
several years, a Rockingham County Nursing Home addition.

The project was bonded for 10 years at an effective interest rate of 4.59%. This favorable interest
rate was gained because of the timing of the issue and the fact that Rockingham County has
maintained a AA rating from Moody's Investor Services for over 20 years. A near term goal
would be to strive for a rating of AAA that would guarantee the County the lowest rates available
in the market.

The County continues to maintain a reserve fund of $600,00 for the Seabrook tax abatement case
of 1988, The County has also begun legal proceedings to recoup $121,696 in 1993 taxes unpaid
by Seabrook. The County continues to claim no responsibility for either action by Seabrook.

The outlook for the County remains positive from a Treasury standpoint. The Treasurer’s Office
continues to strive to provide the most effective cash management to the County and its
constituents,

Respectfully submitted,

Michael E Morin
Deputy-Treasurer




OFFICE OF THE REGISTER OF DEEDS
1994 ANNUAL REPORT

As you know the Registry of Deeds had an average year with a decrease in recordings from 1993,
We processed over 63,0600 documents with the help of seventeen employees. Each of my
employees worked over and above what is normally expected. The County 1s fortunate to have
such dedicated and efficient employees. '

The copy department continues to be an extremely busy area. Over $295.000 worth of copies were
made in [994. Approximately $36,000.00 was earned through our FAX copies.

Thank you for your continued cooperation.
Respectfully submitted,

Cathy Ann-Stacey

Register of Deeds

1994 Statistics

Number of Recordings ......... e e 63,844
Pages Filmed ................ e 338,281
Number of Copies Made .................... SRR 253,911
FAX Coples Sent ... 12,014
1994 Receipts. ... $1,857.218.23
1994 Expenditures ... e e $659,183.58



ROCKINGHAM COUNTY SHERIFF DEPARTMENT
ANNUAL REPORT 1994

The year closed with the Civil Division serving {6,462 civil papers for [994 and Rockingham
County receiving $335,761 in revenue for this service.

The Warrant Division processed approximately. 1,592 warrants resulting in 741 arrests and 1,462
cleared by departmental action. Prisoner transports totaled 4,253 with 4111 in state transports and
142 out of state runs. The mandated Involuntary Emergency Admissions to the State Mental
Facilities totaled 164 for 1994

The Dispatch Center in 1994 continues to provide Police, Fire and Rescue services for 22
communities in Rockingham County. On a daily basis, seven days a week and 24 hours per day,
the Dispatch Center assists various other Law Enforcement Agencies such as Mass Casualty when
incidents occur at Pease International Tradeport and the Manchester Airport. This past year the
Communications Center has added a new receiver site on Tower Hill in Aubum to enthance radio
reception from the Auburn, Chester and Candia areas. Radio Transmitter sites in Hampstead and
Kingston are also being implemented and should be on line early in 1995

I would like fo take this cpportunity to sincerely thank my staff and all local and state law

" enforcement agencies for their fine cooperation and efforts to work as a team (o keep crime at a
minimum in Rockingham County. Also [ wish te thank the County Commissioners, The Sheriff’s
Sub commuttee members, the Executive Committee and the Rockingham County Convention
Representatives for their guidance and cooperation in making 1994 a very successful year,

Respectfully submitted.
Wasne E. Vetter
High Sheriff of Rockingham County






ROCKINGHAM COUNTY DEPARTMENT OF HUMAN SERVICES
1994 ANNUAL REPORT

[ respectfully submit to the Board of Rockingham County Commissioners the Annual Report of the
Department of Human Services for the year ending December 31, 1994,

The Department of Human Services was respoasible for approving payments in the amount of 1.3
mullion dollars for services to juveniles, the disabled and the clderly in the year 1994,

The Department of Human Services is responsible for approving for payment the court-ordered
expenses of juveniles; including children in need of services, delinquents, and children who may be
found to be abused or neglected. Rockingham County funds twenty-five percent of these costs, and
the State of New Hampshire; Division-of Children, Youth and Families, seventy-five percent.
Rockingham County paid expenses for an average of 423 children on a monthly basis; the cost
averaging $172,000 monthly.

This reflects an increase of 16% in caseload and an attendant 24% increase in costs over last year.
Reimbursement for juvenile’s expenses was collected from parents in the amount of $99,700.

‘Thi:s department is also responsible for the payment of expenses for Old Age Assistance, This
program provides cash grants to income-cligible elderly persons. The county pays a fifty percent
share of the total cost. Rockingham County had approximately 260 clients per month at a total
average cost of $13,000 monthly.

The Aid to the Permanently and Totally Disabled is a program which provides cash grants to
income-eligible persons who have severe physical or mental disabilities. The county share is fifty
percent of the costs. This program serves approximately 778 persons, at a total average monthly
cast of $74,0600.

The Intermediate Nursing Care line item of the budget represents the most costly portion of this
department’s budget. The program pays for medical services to patients in private nursing homes,
as well as the Rockingham County Nursing Home, with costs split - fifty percent federal share,
30.55 percent county share and 19.45 percent state share. There was an average caseload of 883
residents, at an average monthly cost of $660,000.

Rockingham County receives $400,000 per year from the budget of the Division of Children,
Youth and Families to be granted to community prevention programs. 1t is the purpose of these
programs to provide services which will prevent children and families from becoming involved in
the juvenile justice system, or to provide judges with altcmatives to costhy placements or services
once a juvenile petition has been filed. Thoughtful consideration necds to be given to the granting
of future funds in order to target the areas which arc most costly to the taxpavers of {\oc,]\nwlmm
County.

Rockingham County’s Parent-Child Mediation Programs. and their dedicated communin
volunteers. continue to provide mediation to familics who are expericncing difficulues with ther
adolescents. The programs have mediated with 106 familics during the vear. receiving referrals
from the courts. schools, D.C.Y.F., and police departments. Peer mediation i the schools
continues to expand. with seven schools currenthy having programs. and anether six on & waning
list for rmming of students.



The Juvenile Court Iatake Worker has also been a highly successful grant-funded program in
diverting poteatial CHINS and delinquency cases from court involvement. The worker meets with
families in order

to provide information and alternative resources to meet the needs of the family. The Intake
Worker met with a total of 263 families; 114 potential CHINS cases, and 149 delinquency cases.
The success rate in diverting CHINS petitions was 75%., and 50% for diversion of delinquency
cases at court arraignment. : :

I'would like to express my appreciation to the Board of Commissioners for their support of the
(nitiatives of this department, and to the state representatives who served on the budget sub-
committee who have shown an interest in and knowledge of the functions of the Department of
Human Services. _ -
“The excellent staff of this department, including the Parent Child Mediation Program
Coordinators, deserve high praise for their service on behalf of the families of Rockingham County.

Respectfully submitted;
Diane D. Gill
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ENGINEERING AND MAINTENANCE SERVICES
ANNUAL REPORT 1994 ‘

Another year has passed and again I an very pleases with how my department has been able to
handle all aspects of the County with professionalism, This is of the utmost importance due to the
nature of the complex andmeeting all of the service needs of such a diverse group requiring team
work in all aspects and it could not have been dom? }vithqut_the support of all eq?p!o3we§s ?.l:ld staff.
This yéar ais:o brought a majbr ch:ang:é ;?olfrt‘:hﬁ: Eng'ir:leering arid Maintenance Services with. the take
over of the Farm operations, now known as Land Management.. | am very pleased with the
employees who made this a‘su_mce',ss.' S ‘ o

1994 also brought the great satisfaction of seeing some major projects completed.

The folIO\afihg_a.l;t:‘: Just séme of the pfojects we have completed in 1994, |

*  Completion and closé out of the RCNH construction/renovation project

. Compiete redesign and landscaping/paving project

¢ Design and installation of RCNH parking lot lighting

« Completion of the Ice Pond Dam project

« Completion and close out of new Water Treatment Facility construction project

s  Cleanup a.n;{ clqsure of the So[xdWaste Dump51te | | 1 o

» Replacement of the 1,000 gallon hot water storage tank serving the laundry

»  Replacemnt of oid and instatfation Vof new exterior parking, roadways, and building signage
« Renovations and extensive structural repairs to Carlisle Building

o Replacement of mixing valves for RCB Deeds processing room

» Relocation of sewer lines for RCB bathrooﬁs

»  Completion of new roof project on older section of Jailbeusc of Corrections building

» Rebuilding of Leonard mixing valves for RCNH

* Replacement of the hot water tank for the Radio Shop

« Replacement of all windows in the Underhill Building and Blaisdell corridors and stainvells
» Installationof a new 3,000 gallon grease trap

« Replacement/upyrade of additional seveer lines

e Replacement of sterm drains/manholes

In closing, | would like to thank the Board of Rockingham County Comuussioners and all
Department Heads for their continued support and team play; and a special thanks w all of the
emplovees and staff for a job well done in the Engincering and Maintenance Departiment
Respectfully submintted.

Ernest G Woadside, Directar
Enginecime and Mamienance



Rockingham County
UNH Cooperative Extension Annual Report, 1994

Established in 1914 and financed primarily thorough federal, state and county government,
cooperative Extension | is a part of the land grant university system comprised of 74 land-grant
universities which have a respon51bll1ty for teaching, research and outreach. Each land grant
university fulfills its eutreach mission by extending the resources of the university to respond to the
needs of citizens. Bringing knowledge to the broader community off canipus i the purposed of
university outreach, For example, in New Hampshire it involves generating, transmlttmg, applying
and preserving knowledge for the direct benefit of New Hampshire citizens in ways that are
consistent with the mission of the University of New Hampshire: In New Hampshire, Cooperative
Extension is administered by the University of New Hampshire, has offices in each of New
Hampshire's ten counties, employs 167 professional and support staff, involves more than 6,000
volunteers, has over 260,000 contacts annually with New Hampshire citizens, and receives
financial support and guidanée from thres Jevels of govemment Tt is a [ocally based organization
that attempts to be responsive to the needs of local citizens.

Family Development !

Extension Educators: Claudia Boozer-Blasco and Karen Blass

Secretary: Betty Stock -

Family Focus Supportwe Connections for Smgle Parent F amnhes.

This program provides education for parents, youth, and communities about the challenges and
rewards of living in a single parent family. Topics include adjusting to divorce, helping children
cope w1th divorce, manacrmg ﬁnances reducmg stress, and f'mdmg supports.

Family Focus Volunteer Project:

Child care providers, guidance counselors and other professionals have been trained as volunteers
to implement parenting programs in Rockingham County. This has allowed increasing numbers of
parents the opportunity to participate in our workshops and series which provide information on
self-esteem, effective discipline, communication, stress management. Some volunteers have worked
with single parents on issues of adjusting to divorce, identifying community support. and single
parenting. This last year twenty-five volunteers were trained.

SAFE: Safety Awareness in the Food Environment

Food managers and food handlers increase their awareness of risk management when preparing
foods in restaurants, schools and health facilities. Safe food handling practices arc reviewed using
case studies of common problems found when preparing foods in quantity.

HICEAS: Health Insurance Counseling Education Assistance:

Education support and training on Medicare, Medigap, Medicaid, and Long Term Care Insurance
has been provided o volunteers as part of a statewide effort to reach senior citizens and CATEgIVUIS
who have msurance questions, Plans are underway to establish a counscling site in the Rockingham
County Extension Office.
Project Safeguard:

Three schools implemented this suceesstul drug prevention program which focuses on developimg,
self-cstecm. improving communication ameng parents and teens and providing skitls for canfhet



management and decision-making. Close to seventy five percent of students had at least one parent
participate in the day-long conference for parents, teens and school personnel.

Financial Empowerment for Women:

Women ar¢ recognizing the need to develop financial skills now to insure adequate income later in
life, when statistically it has been demonstrated that women may be managiiig their finances on
their own. This seven-week series provides information on Developing A Spending/Savings Plan,
Understanding Insurance, Effective Use of Credit, Estate Planning, Investing, Social Security and
Obtaining Professional Help.

Other areas of focus:

Helping Children Cope with Divorce Keys to Effective Discipline The Challenging Child

* Understanding Child Development  Parenting the Preschool Child Stress Management
As a Matter of Fat New Food Labels Dealing with Difficult People Managing
Conflict Creatively Women and Investing Planning Ahead, Staying Ahead Taking

Charge of Your Finances . Managing Debt Between fobs

EFNEP ' -
Expanded Food and Nutrition Education Pregram
Program Associate: M. Elizabeth Brink

Secretary: Jeanne Hussey
About EFNEP:

The Expanded Food ard Nutrition Education program is a federally funded program that provides
basic nutrition and food skills information to families, pregnant women and vouth. The program is
offered free to income-eligible residents. Teaching is. done individually or in small groups, The
fessons are tatlored to the personal needs of the participants who are instructed in their homes or in
small groups. ‘

Vegetable Gardening Projects:

This was a coilaborative effort involving EFNEP, the Master Gardener Program, and two
agencies, the Community Child Care Center of Portsmouth and New Generation. The residents of
New Generation experimented growing a variety of vegetables and learned new wavs to prepare
them. The children's garden at the Community Child Care Center won first place i their division at
the first annual Seaceast Garden Trail Contest

Great Beginnings Evaluation Study:

The short term goal of the program is to provide practical nutrition and wellness to adolescent
mothers because the mon's arc at a greater risk for numerous health complications. The long term
goals are for healthier mom's giving birth to healthier chuldren. The benefits pass from one

generation to the next.



Other areas of focus:

[ntro to Dietary Guidelines & Nutrition Labeling ~ Food Safety Issues Head Start Health
Advisory Committee ' o . :
Gardening & Nutrition for Children & Adults  Nutrition Correspondence Course

4-H & Youth Development . | AR
Extension Educators: Robyn Wojtusik and Lynn Garland
Secretaries:.Jeanne Hussey and Anne Atwater

4-H & yYouth Development offers a broad array of programs in the traditional area. There are
opportunities for youth ages 5-18 to participate in 4-H clubs, camp and school enrichment
programs. We also depend on a dedicated volunteers staff to work directly with youth.in the club
program. Many volunteers work as middle managers by organizing and managing livestock shows,
food concessions _andlthe exhibit building at the fairs, and assisting with many county, state and
national events. : |

SPACES:

This program prepates youth ages 9-15 for a brighter future. Three realms are key to helping youth
prepare for their high tech and global futures, Inner Space (personal development), Outer Space
{science and technalogy competencies), Shared Space (global and environmental education). This
past year 20 training programs were conducted reaching 243 teachers and volunteers. Over 2,700
youth were involved in the spaces program. Space dynamically grabs the attention of youth and
through fin experiential leaming activities helps stretch their potential.

Timberlane Community Coalition for Youth and Families:

The coalition was formed to help address 1ssues facing youth and families in the four towns of - _
Atkinson, Danville, Plaistow and Sandown. Collectively, the towns send around | 800 students to
the regional middle and high schools located in Plaistow, We are currently completing-a needs
assessment which was sent out to parents in the school district. This survey will help the coalition
identify and assess needs of the entire community and from there begin to address them as
appropriate. Another goal of the coalition is to identify what kinds of programs for students and
familes, are happening currently both within the school and Comununity,

The Tidal Experience Program:

This six-week summer marine sctence program is in its third year. Once again it was conducted at
the 4-H marine lab tn Seabrook for vouth in erades six through eight. Students for the program are
selected by school counselors and tcachers and while the program is free, participants st
complete an application to attend, The program was funded by a grant from UNH Cooperative
Extension Water Resources program.

Tlus year, we had a diverse group of 22 youth working with two high school teachers, There was a
strong emphasis on water quality and testing techniques as well as exploring and understanding
many different kinds of habitats. Students {earned how to use a field guide and kept personal
Journals about the davs activitics.



Other areas of focus:

Money Matters ~ High School Financial Planning  Horse Shows, Judging, Hippology, Quiz,
Bowl

Favorite Foods Demanstration Day Safe-at-Home
Bicycle Safety 4-H Camps Babysitting Short Course
Embryology  Craft Funshop State Teen Conference

Agriculture Resources

Extension Educators: Nancy Adams and Nada Haddad
Program Associate: Charlsse LaFond

Secretary: Gail Ramsey

Alternative Farmy and Forest Enterprises:

A six-week workshop series offered for those interested in establishing new natural resource

" enterprises/businesses. Cosponsored by the Universities of New Hampshire and Maine Cooperative
Extension, this series helped both farm and nonfarm families assess their goals, financial and
physical resources; explore marketing strategies, and develop a business plan

Boostmg Trafﬁc to Your Farm Stand )

This "how-to" marketmg workshop featured marketing tips, advemsmg and promotxonal

- enhancements for farmers and others who sell produce and goods at farmstands and ple—yOU-OWﬂ
operatlons

Best Management Practices: -

Cooperative Extension has focused on education and assisting dairy and other commercial farms in
the Great Bay hydrologic area on reducing non-point source pollution through proper use of
nitrogen fertilizer, and manure management. In that respect, nitrogen soil tests were sampled from
forage/field com to determine the amount of nitrogen residuc in these ficlds. The testing was
completeﬂ on L] farms totaling approximately 257 acres. As a resuit of the soil nitrogen test, .
additional nitrogen application was reduced by 835%, saving $2.000.

Energy Audit Program:

An energy saving pilot program for agricultural bﬁs-inesses is being planned with staff and with
funding from the Governor's energy program and Cooperative Extension. Greenhouses, dairy
cperations and apple storage facilities are being targeted, with emphasis on reducing clectricity
costs. An energy audit will be conducted at a Rockingham County greenhouse and at apple storage
facilities, reconumended changes will be implemented or 2 cost-sharc basis. These cttorts will serveg
as models for other facilitics in the county as well as in the state.

Other areas of Tocus:

North Country Calendar Backvard Composting Display Composting Horse Manure
Soil Test Recommendations Pasture Management Livestock Production

Insects & Weed ID Hands-on Turf Management Cut Flower Workshop

Country Living Dav Integrated Pest Management Flerb Workshop



Fruit Pruning Demo Pesticide Protective Equipment

Forest Resources

Extension Educator: Phil Auger

Secretary: Kay Matthews

Community Natural Resource Inventory Program:

This effort is in its fourth year and real progiess is now being realized statewide. The project was
wnitiated when Extension and the Upper Valley Land Trust coauthored a manual to provide
gutdance to communities involved in resource inventory projects. The process outlined in the
manual offers community conservation commissions and other volunteer boards a standard
approach to resource inventories and promotes use of New Hampshire's powerful Geographic
Information System data base called GRANIT. The manual has been well received and.this fall it
is being reprinted for its third and probably last time. Quite a few communities have initiated
(nventory projects and many are now aware of the GRANIT system and how it can be used for
improved land use planning efforts.

Forest Law Recodification:

Many folks don't realize it but timber harvesting and other related forest management activities in
New Hampshire have been regulated by forest laws for decades. Part of the reason behind the
public's unawareness has been that forest laws in this state have until recently been difficult to
locate and often outdated. Many of these laws were written to address. specific problems of eras
long gone by. Most have relevance today but were never updated to reflect issues and concerns of
today. Perhaps most notably, the state's forest laws were scattered abgut in many different
locations and were never consolidated into one set of laws that relate to forestry matters. The forest
taw recodification effort was driven by legislative mandate to address these concems. A round
table committee made up of representative of conservation organizations, forest industries, the state
Division of Forests and Lands and UNH Cooperative Extension has worked on the recodification
cffort for several months and recently presented a draft report to the state Forester. If all ZOES as
planned the package of recodified laws will be reviewed, edited, and signed into law next spring. .

Osprey Nesting Platform Program:

Two artificial nesting platforms were erected in the Great Bay area this fall as part of an effort to
speed up the return of this great bird. Osprey were driven ta scarcity over much of their range due
to the effects of the pesticide DDT. There numbers have been slowly recovering since the chemical
was banned rom use in this country. The project here is modeled after nesting platfonu efforts in
other regions which have proven to speedu p the o spry recovery process by offering birds ideal
nesting sites. Extension and the New Hampshire fish and Game Department developed the
program, found sites and made the connections. Poles were provided by the Great Bav National
Wildlife Refuge and building materials for the nest frames were donated by Rand Lumber
Company of Trv. Public Service Company provided a truck and line crew for a dav. Additional
funds for materials were donatcd by New Boston Elementary Schoot students. Private landovners
in Newmarket have allowed the use of their land for one platform while the other is on NH Fish
and Game property, [f all soes well and the nesting platforms are utilized, plans are underway to
erect others at strategic locations in the Great Bay area in the coming years.




Other areas of focus:

Woodlot Management Tree Farm Program Community & Landowners Assistance
Christmas Tree Cultivation Teacher Outdoor Education with Current Use Assessment
Schoo! & Community Trail Projects Community Land Protection & Management

Sea Grant Extension

Extension Educator: Rollie Barnaby
Secretary: Kay Matthews
Commercial Fisheries:

Sea Grant has worked with commercial fishermen developing markets for underutilized species like
hagfish and helped them get a better retur for their products through fishing cooperatives.
Extension is involved in an experiment using alarms to keep marine mammals out of groundfish
gill nets, '

National Marine Fisheries Service has made $9 million available to the New England fishing
industry in the form of grants. Sea Grant has helped many fishermen put together proposals to
access this money. In addition, Rollie Bamaby has been serving on a committee developing a
revolving loan plan for fishermen using $1 million of Economic Development Administration
money

In June, a one-day workshop was held on Collaborative Problem Solving for fishermen, fisheries
managers, scientists, and educators. Since that time, several New England and state fisheries
management meetings have used this approach with a facilitator. Jerry Howe a community
development specialist with UNH Cooperative Extension has been working with jobster fishermen
from throughout New England as a facilitator,

Aquaculture:

The Rockingham County UNH Cooperative Extension office and Rollie Bamaby are the Northeast
Regional Aquaculture Center's state contact. Materials including fact sheets. videos. publications
and bibliographies from all over the country are available herc. With the decline of marine species
the importance of aquaculture increases, Sea Grant is working closelv with UNH faculty and
private companies investigating the possibility of growing marine species in both closed svstems
and open ocean pens.

Harbor Management:

Az a members of the New Hampshire Port Autharity Board of Directors. Rollic has been active in
many port and harbor projects including dredging. port expansion, mooring and harbor master
issues. and marine debris projects as well,

Other areas of focus:

Maine Fishermen's Forum Boston Fish Expo  Piscatagua Region Counci} on"Marine Debris
UNH Marine Vessel Board ... Harbor Porpoise Working Group

Respectfully subnuired.

Robin Wojtusik







RRockingham County

DEPARTMENT OF CORRECTIONS
99 North Rd.
Brentwood, N.JH. 03833

PATRICIA M. DONOVAN
Superintendern 605-679-2244

ROCKINGHAM COUNTY DEPARTMENT OF CORRECTIONS
1954 ANNUAL REPORT

TG The Honorable Board of Rockingham County Commissicners

FRM: Gene P. Charron Superintendent

I respectfully submit the Annual Report for the Rockingham
County Department of Corrections for the year ending January
¥i, 1994 to December 31, 1994

1994 showed consistent growth, year end figures showed a 13%
increase over 1993. Total commitments for 1994 was 2, 994.

We were able to provide *64, ®@@ inwmate man hours to various
county departments. Another 32, 202 hours of labor for the
inside of this facility.

This year we have 11 Officers Certified by the Association of
Counties Training Academy. Seventy percenti of our Staff are
certified. All certified staff were re-certified fcor 1994.
Our in-house Training Program has been guite active in
providing 29 hrs for re-certification for each certified as
wvell as Training for new hires. We have alsc provided
training for the Sheriff’s Digpatch in the area of infant and
child CPR. Special Thanks to Lieuvtenant Wright and his crew
cf in-house trainers and to those outside of our agency for
their help.

A special note of recognition to Superintendent Patricia
Donovan who retired October l!st this year after having served
20 years with this Department. Her dedication to Corrections
and to the County will be forever recognized.

We extend our appreciation to the volunteers for the varlous

programs that are in place for the inmate population. Their
dedication and tireless efforts are appreciated.
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Rockingham County

DEPARTMENT OF CORRECTIONS
99 North Rd.
Brentwood, N.H. 03843

PATRICIA M, DONOVAN

Superiniendent 603-679-2244

& word of thanks to all Rockingham County department heads
and their respective gtaff for their assista

nce and
=ooperation throughout the year.

AN expreszion of gratitude to the Rockingham County Board nf
Commissioners as well ag the Rockingham County Delegation for
their assistance, guidance and support this past year.

My sincere recognition to the De
staff. A group of individuals wh

and committed to the ideals of this organization. Employees
who perform on all levels, with pride and devotion. My

personal thanks to each and everyone of you.
ST
C e

) -.-".'/l o e

SN e el e e o
ﬁéenefP‘ Charron
Superintendent
Rockingham County
Department of Correctiods

partment of Corrections
0 are professional, dedicated
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99 North Rd.

PATRICIA M. DONOVAN
Supenntendon 603-67G.2944

ROCKINGHAM COUNTY DEPARTHENT

ANNUAL STATISTICAL

PRE/TRIAL
Inmate Count 1 Jan 1994 190
Inmate Count 31 Dec 1994 835

Committed 1Jan-31lDec 1954 1943

Rockingham County

DEPARTMENT OF CORRECTIONS

Brentwood, N.H. 03833

OF CORRECTICGHNS

REFPORT

SENTENCED TOTAL
88 188
1139 204
961 2504

AVERAGE DAILY COUNT DURING 1986
1987
1988
1989
1990
1991
1992
1993
1994 13%

1994 AVERAGE DAILY COUNT 2@2 INHMAT

First Offenders Booked During 1994
Repeat Offenders Booked During 19954
Males Booked During 1994

Females Booked During 1994

Average Age of Inmates Booked During

82

Increage 202

ES.

1594

D24
484
887%
124

29Years



PATRICIA M. DONOVAN

Rockingham County

DEPARTMENT OF CORRECTIONS
99 North Rd.
Brentwood, N.H. 03833

Superiniendent 603-679-2244
1994 Distribution of Commitments by Community or Agency

Town Number
Atkinson S_
Auburn e
Brentwood 5_
Candia 23
Chester _la
Danville 21
Deerfield 24
Derry 133
East kingston o le_
Epping _ 145
Exeter 53 i
Fremont __le_
Greenland 31_
Hampstead . _3e_
Hampton 147

Hampton Falls 76

Kensington 11
Kingston .31
Londcnderry 38
Néwcastle‘ i
Newfields S5

Hills Ciy Sheriff 2

83

Town
Newington
Newmarket
Newton
North Hampton
Northwood
Nottingham
Plaistow
Portesmouth
Raymond
Rye

Salem

Sandown
Seabrook
South Hampton
Stratham

Windham

Rockingham Sheriff £32

N.H.State Police
Self Turn/In'g
Fish/Game Dept
Probation/Parole

Tupal

Number

S@

[£107]

39

33

32

12

64
103
173

13

248

59

24

168

L

s,

I,



Raockingham Countp

DEPARTMENT OF CORRECTIONS
99 North Rd.
Brentwood, N H. 03833

PATRICIA M. DONQVAN
Superinendent

603-679-2244

SUMMARY OF CHARGES DURING 19354

MURDER (lst DEGREE) 1
ACTS PROHIBITED | 5 MURDER (ATTEMPTED) 3
AGGRAVATED FEL.SEX ASSAULT 39 NEGLIGENT HOMICIDE 4
ASSAULT (FIRST DEGREE) 18 NON PAYMENT FINES 19
ASSAULT (SECOND DEGREE) 25 NON SUPPORT 1
ASSAULT (SIMPLE) 134 OP, AFTER REVO/SUSP. 172
ASSAULT ON POLICE OFFICER 12 OP,WITH OUT LICENSE 21
ARSON 6 OPEN CONTAINER 20
ATT. THEFT OF MOTOR VEHICLE 5 OVERNIGHT HOLD 108
BAIL JUMPING 8 PERJURY . 1
BAIL REVOKED 12 POSS. BURGLARY TOOLS 17
BURGLARY 119 POSS CONTROLED DRUGS 174
CAPIAS 2 POSS.C/D W/INTENT SELL 41
CHILD NEGLECT 1 SALE OF GCONTROLED DRUGS 62
CONDUCT AFTER AN ACGIDENT 32 AID IN SUICIDE 1
CONTEMPT OF COURT 62 POSS, HYPODERNIC 19
CRIMINAL LIABILITY 2  POSS.PROP VEH W/C S.H. 2
CRIMINAL MISCHIEF 83 PROSTITUTION 2
CRIMINAL RESTRAINT 1 PROHIBITIVE SALES 2
CRIMINAL THREAT 68 PROWLING 2
CRIMINAL TRESPASS 52 PROTECTIVE CUSTODY 251
CRUELTY TO ANIMAL N 1 REC, STOLEN PROPERTY 134
DEFAULT 88 RECKLESS CONDUCT 23
DESTRUCTION GF EVIDENCE 1 RECKLESS OPERATION 12
DISOBEY POLICE OFFICER a1 RESIST ARREST 128
DISORDERLY CONDUCT S5 RICT 1
DOMESTIC VIOLENCE 8 ROBBERY 24
DWI (SENTENCED! 135 SHOPLIFTING 269
DWI (PRE/TRIAL) 257 STALKING 17
ENDANGER WELFARE OF CHILD 4 THEFT 95
ESCAPE ' . 13  'THEFT BY DECEPTION 1
FAIL TO KEEP RECORDS 4 THEFT (UNAUTH-TAKING) 74
FALSE IMPRISONMENT 6 THEFT (FIRE ARN) 5
FALSE REPORT TO POLICE 43 TRANSPORTING C/DRUGS 8
FALSE SCRIPS 11 UNAUTH/USE M/V 1
FEDERAL CHARGES 9 UNLAWFUL POSS. ALCOHOL 17
FELON IN PUSS.OF FIREARN 8 VIOL. PROTECTIVE ORDER 3
FELON. SEX ASSAULT 28 WARRANTS 129
FORGERY 56 WELFARE FRAUD 1
FUGITIVE FROM JUSTICE 51 WIRE TAPPING i
FRAUD USE OF CREDIT CARD 9 WITNESS TAMPERING 12
HABITUAL OFFENDER 74 VIOL. PROBATION/PAROLE 138
HARASSHMENT 11 STATE PRISON TRANSFERS 20
HINDERING APPREHENSION 4 FISH/GAME VIOLATIONS 2
INDECENT EXPOSURE 5 LEWDNESS 1
ISSUING BAD CHECKS 27 LOYTERING 1
INTERFERE W/CUSTODY 1 M/V VIOLATIONS 34
KIDNAPPING i Total Charges 3729



ROCKINGHAM COUNTY
DEPARTMENT OF CORRECTIONS
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ROCKINGHAM COUNTY ATTORNEY
ANNUAY, REPORT - 1994
1994 was, ultimately, a- year of change in the Rockingham
County Attorney’s office,

For the firet time in recent memery, the County Attorney’s
office cleosed more cases than were entered. In 1994, the office

closed 2,726 casas and entered 2,172, FEven when the additional

responsibilities created by the District Court Jury Trial Program
(863 entered - 762 disposed) are included, the office still entared
less cases 'than were disposed of,

We handle a wide veriety of cases in the County Attorney’s
office. In 1994 there wexe 283 sexual assaults entered, 383 drug
charges, 209 burglaries, 172 assaults, 331 thefts, about 100
habitual cffenders, and 30 D.W.I.a. By far, the larger percentage
of these cases entered were felonles. However, the office does
handle misdemeandrs in the Superior Court. when the misdemeanor is
a crime associated with a felony, end in the Digtrict Court under
the Jury program. Thle case load is curxently handled by aleven
attorneys, including the County Attorney. Our office is supported
by six full-time paralegals and secretaries and one Victim/Witness
Advocate. : :

As we look forward to 1395, the Bmell of real change is in the
air. In the first monthe of 1995, the office has tackled & number
0f long-term institutional problems and proposed saveral clear cut
solutfions to addressing those problemg. = Firast, we have been
approved to hire a new Victim/Witness Advocate. This will bring
us closer to what is common in other County Attorney’s offices.
For example, in Strafford County, with half the population of
Rockingham County, there are two Victim/Witnasg Advocates, in
Hillsborough County, with approximately 25% more population, there
are three Victim/Witness Advocates, - We plan to hire this
additional person next month; eecure grant money to hire a third
person sometime early next year; and in the meanwhile, davelcop a
county wide volunteer program to address the needs of victims of
all crimes. This would be added bhenefit to law enforcemsnt
agencies throughout the county, in that they would have an on-call
Victim/Witness Advocate all the time.

Additionally, we have taken steps to reorganige the offica.
Wa have divided the office into four sections, including ‘the
Victim/Witneess Advocate sgection. ' We have a Grand Jury section
staffed by Dennis May and supported by Marsha Gordon. The Superior
Court sectiorn is gtaffed by Stephen Keable, Abilio Mendez, Rcbert
Ducharme, Michael Di Croce, Robert Gainor, David Mooney, Deputy
County Attorney Debra Walsh and John Williams. The District Court
section 1s staffed by Lisa Cirulli and supported by Anthony Greenmn.
The Victim/Witness Advocate section is staffed by Jean Carroll.
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The new year alsc brought a new approach to training issues.
Beginning March 8, 1995, the Rockinghem County Attorney’'s office
plans to sponsor a monthly training session available primarily to
law enforcement agencies, but also to members of the bar. Some of
the topics to be covered include Involuntary Commitment,
Administrative License Suspensions, Sexual 'Assault Investigations,
and Motor Vehicle Stops and Seirures. We are also trylng to
develop a Negligent Homicide Response Team made up of the entire
County Attorney's office in order to provide on-site lagal
assistance to law enforcament agencies when they are in need. We
are also establishing a Staff Duty Attorney's Program whereby law
enforcement agencies, with guestions regarding various matters can
call our offjce and get an answer.

These are new and reguired responsibllities in addition to our
everyday basics which imvolve extradition hearings, habeas corpus
hearings, sentence reduction hearings, bail appeal issues from the
District Court, and a variety of other issues that confront our
office on a day-to-day basis.

Finally, the office is thankful for the support it recelves
from other county and state agencies, including the Commissionar’s
office, the Executive Committee of the Rockingham County Delegation
and the full Delegation iteself. Without their input, attention to
what we do, and genuine caring on the behalf of the citizens of
this county, we would be unable to do our job. Our thanks as well
to all the members of the county system, including Commissioner
Ernest Barka, Commissioner Thomas. Battles, Commissioner Jane
walker, and former Commissioner Warren Henderson, Representative
Donna Sytek of Salem, Chair of the Delegation, and Representative
David Welch of Kingston, Chair of the Executive Committee.
additionally, the County Attorney’s office has received assistance
from Sheriff Wayne Vetter and his Sheriff’s department, the
personnel office, all the employees of the county systen, the
fiscal office, the corrections office, the Register of Daads and
the Director of the W¥Nursing Home. I hope this continuing
cooperation between all the agencies which act for the citizens of
this county is the hallmark of 1895.

Respectfully submitted,

WILLIAM RYAN HART, JR.
ROCKINGHAM COUNTY ATTORNEY
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INDEPENDENT AUDITOR'S REPORT

To the County Commissioners
County of Rockingham, New Hampshire

We have audited the accompanying general-purpose financial statements of the County of Rockingham,
New Hampshire as of and for the year ended December 31, 1994, as listed in the tatle of contents. These
general-purpose  financial statements are the responsibility of the County's management. Our
responsibility is to express an opinion on these general-purpose financial statements based on our audit.

We conducted our andit in accordance with generally accepted auditing standards. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the general-
purpose financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the general-purpose financial statements. An
andit alse includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall general-purpose financial statement presentaton. We
believe that our audit provides a reasonable basis for our opinion.

The general-purpose financial statements referred to above do not include the General Fixed Assets
Account Group which should be included to conform with generally accepted accounting principles. The
amounts that should be recorded in the General Fixed Assets Account Group are not known.

Tn our opinion, except for the effect on the general-purpose financial statements of the omission described
in the preceding paragraph, the general-purpose financial statemnents referred to above present fairly, in
all material respects, the financial position of the County of Rockingham, New Hampshire as of
December 31, 1994, and the results of its operations and cash flows of its proprietary fimd types for the
year then ended in conformity with generally accepted accouting principles.

Our audit was made for the purpose of forming an opinion on the general-purpose financial staternents
taken as a whole. The individual and combining fund financial statements and schedules listed in the
table of contents are presented for purposes of additional analysis and are not a required part of the
general-purpese fnancial statements of the County of Rockingham, New Hampshire. Such information
has been subjected to the auditing procedures applied in the audit of the general-purpose financial
statements and, in our opinion, is fairly presenied in all material respects in relation o the general-
purpose financial statements taken as a whole.

/@lz,o&/ff,%' e

GRZELAK AND COMPANY, P.C.

Laconia, New Hampshire

April 26, 1995

P.O. BOX 8 «+ LACONIA, NEW HAMPSHIRE - 03247
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES

The financial statements of the County of Rockingham, New Hampshire (hereinafter referred to
as the "County" or "Government") have been prepared in conformity with Generally Accepted
Accounting Principles (GAAP) as applied to government units, except as disclosed. The
Governmental Accounting Standards Board {(GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of
the GASB's generally accepted accounting principles applicable to the County, and the County's
conformity with such principles, are described below, These disclosures are an integral part of
the County's financial statements. '

A. THE REPORTING ENTITY

The County of Rockingham operates under the Delegation - Commissioner form of
government and provides County services as authorized by state statutes. As required by
GAAP, specifically Statement #14 of the Governmental Accounting Standards Board,
"The Financial orting Entity" and effective for fiscal years beginning after December
15, 1992 (i.e., calendar year 1993), these financial statements are required to present the
County of Rockingham (the "primary government") and its "component units” (if any).

A primary government 1s defined by the GASB as any state government or general-purpose
government. Additionally, a primary government may also consist of a special-purpose
government (such as a school district) that meets all of the following criteria: (a) it has a
separately elected governing body; (b) it is legally separate; and (c) it is fiscally independent
of the other state and local governments.

A component unit is defined by the GASB as a legally separate organization for which the
elected officials of the primary government are "financially accountable.” The primary
government is financially accountable if it appoints a voting majority of the organization's
governing body and (1) it is able to jimpose its will on that organization or (2) there is a
potential for the organization to provide specific financial benefits to, or impose specific
financial burdens on, the primary government. A primary government may also be
financially accountable if an organization is "fiscally dependent” on the primary
government. Fiscal independency is defined by the GASB as the ability to complete certain
essential fiscal events without substantive approval by a primary government; (a) determine
its budget without another government's having the authority to approve and modify that
budget, (b) levy taxes or set rates or charges without approval by another government, and
(c) issue bonded debt without approval by another government.

For the year ended December 31, 1994 there were no potential component units identified
upon which the application of these criteria were applied.

Note - 1




COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

B. BASIS OF PRESENTATION - FUND ACCQUNTING

The accounts of the County are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The County has created several types of
funds and a number of discrete funds within each fund type. Each fund is accounted for by a
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance,
revenues, expenditures/expenses. The individual funds account for the governmental
resources allocated to them for the purpose of carrying on specific activities in accordance
with laws, regulations, or other restrictions. Funds are classified into three broad fund
categorigs: Governmental, Proprietary and Fiduciary funds.

Each fund category, in turn, is further divided into separate fiend types described as follows:

rnmental

Governmental funds are used to account for most of a government's programs and activities,
including the collection and disbursement of earmarked monies (special revenue funds),
and- the acquisition or construction of general fixed assets (capital projects funds) or the
accumulation of resources for the payment of principal and interest (debt service funds).
The general fund-is used to account for al} activities of the government not accounted for in
some other fund. The presentation format of the general-purpose financial statements
includes all governmental fund types; funds with account balances or transaction activity for
the year ended December 31, 1994 are clearly identifiable.

r It r n
Proprietary funds are used to account for activities similar to those found in the private
sector, where the determination of net income is necessary or useful to sound financial
administration. Goods or services from such activities can be provided either to outside
parties (enterprise funds) or to other departments. or agencies primarily within the County
(internal service funds).

The Rockingham County Nursing Home is accounted for through an Enterprise Fund.
Although the Nursing Home Enterprise Fund is designated as self-supporting, a significant
componeat of its income and funding is in the form of a subsidy from the General Fund on
an annual and recurring basis. :

As more fully described in Note 2, several self-insured risk management programs are
operated by the County and are accounted for through Internal Service funds in accordance
with GASB Statement 10, "Accounting and Financial Reporting for Risk Financing and
Related Insurance Issues".

Note - 2



COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

3

1 1ar n

Fiduciary funds are used to account for the assets held on behalf of outside parties, including
other governments, or on behalf of other funds within a government. When these assets are
held under the terms of a formal trust agreement, either a pension trust fund, a
nonexpendable trust fund or expendable trust fiund is used. The terms "nonexpendable”
and "expendable" refer to whether or not a government is under an obligation to maintain
the trust principal. Agency funds generally are used to account for assets that the government
holds on behalf of others.

Account Groups

General fixed assets are not capitalized in the funds used to acquire or construct them.
Instead, GAAP requires that capital acquisition and construction are reflected as
expenditures in the governmental funds, and the related assets are to be reported in the
General Fixed Assets Account Group.

All purchased fixed assets are to be valued al_cosi where historical records are
available and at an estimated historical cost where no historical records exist.

Donated fixed assets are to be valued at their estimated fair market value on the
date received.

Public domain ("infrastructure’) general fixed assets consisting of parking lots,
walkways, curbs and pgutters, drainage systems and lighting systems are not
required to be capitalized, as these assets are immovable and of value only to a
government,

Assets that should be reported 1n the general fixed assets account group are not depreciated.

The County does not maintain a record of its general fixed assets and
accordingly, a General Fixed Assets Account Group, required by Generally
Accepted Accounting Principles (GAAP), is not included in these financial
statements.  Accordingly, this has resulted in a report modification
{qualification).
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

[Long-term debt is recognized as a liability of a governmental fund primarily when due. For
other long-term obligations, including compensated absences, only that portion expected to
be financed from expendable available financial resources is reported as a fund liability of a
governmental fund. The remaining portion of such debt and other obligations.are reported in
the General Long-Term Debt Account Group.

The General Fixed Asset and Long-Term Debt Account Groups are not "'funds." They
are conceruned only with the measurement of financial position and not with results of
operations.

- BASIS OF ACCOUNTING

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds and expendable trust funds are accounted
for using a current financial resources measurement focus. With this measurement focus,
only current assets and current liabilities generally are included on the balance sheet.
Operating statements of these funds present increases (i.e., revenues and other financing
sources) and decreases (i.e., expenditures and other financing uses) in nef current assets.

All proprietary funds and nonexpendable trust funds are accounted for on a flow of
economic resources measurement focus. With this measurement focus, all assets and all
liabilities associated with the operation of these funds are included on the balance sheet.
Fund equity (1.e., net total assets) is segregated into contributed cap1tal and retamed earnings
components. Proprxetary fund-type operating statements present increases (e.g., revenues)
and decreases (e.g., expenses) in net tota] assets.

The medified accrual basis of accounting is used by all governmental fund types,

expendable trust funds and agency funds. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e, when they become
both measurable and available). " Measurable" means the amount of the transaction can be
determined and "available" means collectible within the curreat period or soon enough
thereafier to be used to pay liabilities of the current period. Licenses and permits, fines and
forfeits and miscellaneous revenues, are recorded as revenues when received in cash.
General property taxes and investment earnings are recorded when earned (when they are
measurable and available). Expenditures are recognized in the accounting period in
which the fund liability is incurred, if measurable, except principal and interest on debt
service and other long-term obligations, which are recognized when due to be paid.

Note -~ 4



COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

The accrual basis of accounfing is utilized by proprietary fund types and nonexpendable

trust funds. Under this method, revenues are recorded when earned and expenses are
recorded when incurred. -

The County may report deferred revenue on its combined balance sheet when a potential
revenue does not meet both the "measurable" and "gvailable” criteria for recognition in the
current period or when resources are received by the government before it has a legal claim
to them (such as grant monies). In subsequent periods, when both revenue recognition
criteria are met, or when the County has a legal claim to the resources, the liability for
deferred revenue is removed from the combined balance sheet and revenue is recognized.

. BUDGETS

General governmental revenues and expenditures accounted for in budgetary funds are
controlled by a formal integrated budgetary system in accordancé with various legal
requirements which govern the County's operations. The County budget is formally acted
~ upon at the County Convention. The County's General Fund Budget (the only fund with a
formally adopted budget) is on a basis which is substantially consistent with both Generally

Accepted Accounting Principles (GAAP) and applicable State finance-related laws and
regulations.

At year end, all unencumbered "annual” appropriations lapse. Other appropriations which
have a "longer than annual” authority (such as special warrant or capital related activities)
may carry over af year end if the governing body intends to continue or complete the special
purpose for which the funds were established.

State legislation also require balanced budgets and in most cases, the use of some portion of
the beginning General Fund unreserved fund balance to reduce the amount of taxes to be
raised. For the year ended December 31, 1994, $1,468,952 was used to reduce taxes.

. ENCUMBRANCES

Encumbrances accounting 1s utilized in the governmental funds to account for commitments
relating to unperformed coatracts for goods and services. Encumbrances outstanding at year
end are reported as reservations of fund balance and do not constitute expenditures or
liabilities of the governmental fund, but are carried forward to supplement appropriations of
the succeeding year.
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

F. CASH. CASH EQUIVALENTS AND INVESTMENTS

Cash and equivalent accounts include amounts in demand and savings account deposits as
well as short-term investments (such as certificates of deposits) with a maturity date within
three months of the date acquired by the County. Investments, if any, are stated at cost (for
equity instruments) or amortized cost (for debt instruments). Supplemental disclosure of
cash flow information for the Rockingham County Nursing Home Enterprise Fund are as
follows:

Cash paid for interest $328,349

G. DUE TO AND DUE FROM ER D

Interfund receivables and payables arise from interfund transactions and are recorded by all
funds affected in the period in which the transactions are executed. Quasi-external
transactions are accounted for as revenues, expenditures or expenses. Transactions that
constitute reimbursements to a fund are recorded as expenditures/expenses in the reimbursing
fund and as reductions of expenditures/expenses in the fund that is reimbursed.
Nonrecurring or permanent transfers of equity are reported as residual equity fransfers. All
other interfund transfers are reported as operating transfers. Individual interfund balances
at December 31, 1994 were as follows:

Fund * Due From Due To

General Fund 5 610 % -
Special Revenue Funds - -
Capirtal Projects Funds - 1,967
Enterprise Fund 1,357
Trust and Agency Funds - -

' $ 1.967 $ 1.967

H. INVENTORIES

Inventories in the Rockingham County Nursing Home Enterprise Fund, under the accrual
basis of accounting, are valued at the lower of cost (first-in, first-out basis) or market.

Inventories of the General Fund are accounted for utilizing the purchase method. Under this
method, inventories are recorded as expenditures when purchased. ~ When material
{significant), General Fund inventory amounts are to be reported as General Fund assets and
equally offset by a fund balance reserve.

Note - 6
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

FIXED ASSETS

Fixed assets and accumulated depfeciation of the Rockingham County Nursing Home
Enterprise Fund were as follows:

Enterprise

Fund
Land 3 196,187
Buildings and improvements 14,407,638
Moveable equipment 2,431,891
17,035,716
Less: accumulated depreciation 4.469.639
§ 12,566,077

Fixed assets of the Rockingham County Nursing Home Enterprise Fund, a Proprietary Fund
Type, are valued at cost. Depreciation has been provided over the estimated useful lives
using the straight-line method. The estimated useful lives are as follows:

Buildings and improvements 10 - 30 years
Maovable equipment 3 - 15 years

Depreciation expens¢ was $665,424 for the year ended December 31; 1994

FASB #62, "Capitalization of Interest Costs in Sttuations Involving Certain Tax-Exempt
Borrowings," concludes that constructed assets financed with the proceeds of tax-exempt
debt shouid include capitalized interest only to the extent that interest cost exceeds interest
earned on related interest-bearing investments acquired with the proceeds of the related tax-
exempt borrowing. During 1994, $0 in interest expense was capitalized.

‘ B ,

County employees are sometimes entitled to certain compensated absences based, in part, on
their length of employment. Compensated absences thaf are expected io be liquicated with
expendable available financial resources are reported as an gxpenditure and a fund liability
of the governmental fund that will pay it. Amounts of compensated absences that are nof
expected 10 be liquidated with expendable available financial resources are reported in the
general long-term debt account group (and no expenditure is reported for these amounts).
In accordance with provisions of Statement of Financial Accounting Standards No. 43,
Accounting for Compensated Absences, no liability 1s recorded for nonvesting accumulated
rights to receive compensatory time benefits. However, a liability is recognized for that
portion of accumulating sick leave benefits that is estimated will be taken as "terminal leave"
prior to retitement. Compensated absences of the Rockingham County Nursing Home
Enterprise Fund are included in accrued expenses as a fund liability as required by generally
accepted accounting principles.
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

K. ] TE B TI

Long-term obligations of the County are reported in the General Long-Term Debt Account
Group.  Expenditures for debt service and other long-term obligations (including
compensated absences) are recorded when they are due, or when they are expected to be
liquidated with the expendable available financial resources of a governmental fund. Long-
term debt of the Rockingham County Nursing Home is reported, net of current portion, in
the Enterprise Fund in accordance with generally accepted accounting principles.

. FUND EQUITY

For governmental funds: the unreserved fund balances represent the amount available for
budgeting future operations; the reserved fund balances represent the amounts that have been
legally identified for specific purposes and are not appropriable for expenditure; and the
designated fund balances represent tentative plans for future use of financial resources. For
governmental and other funds, equities can be reserved for endowments (the principal
balances of nonexpendable trust funds plus any unspent income balances), reserved for
encumbrances (commitments relating to unperformed contracts for goods and services),
reserved for continuing appropriation (commitments relating to unperformed non-lapsing
appropriations) or reserved for inventory (recorded at year end, if material, under the
purchase method) or prepaids. For proprietary funds, fund equity is comprised of retained
earnings and contributed capital.

. MEMORANDUM ONLY - TOTAL COLUMNS

The combined general-purpose financial statements include total columns that are described
as memorandum only. Data in these columns do not present financial position, results of
operations or cash flows in conformity with generally accepted accounting principles.
Interfund transactions have not been eliminated from the total column of each financial
statement.

Note - 8



COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1394

2. EWARD MP E AND

Deposits and Investments. The County Treasurer is authorized by State Statutes to invest
excess funds, with the approval of the Commissioners, in obligations of the United States
Government, in savings bank deposits or certificates of deposit of banks incorporated under the
laws of the State of New Hampshire, or in nationzl banks located within the states of New
Hampshire or Massachusetts.  For the year ended December 31, 1994, the County was in
compliance with these applicable deposit and investment state laws and regulations.

Risk Management. The County is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural
disasters. The County purchases commercial insurance coverage for all general insurance risks,
property liability risks and for the protection of assets. During the year ended December 31,
1992, the County implemented early adoption of Governmental Accounting -Standards Board
Statement 10, "Accounting and Financial Reporting for Risk Financing and Related Insurance
Issues,” [hereinafter referred to as
"GASB #10"] and established risk management fund types (accounted for and reported in an
Internal Service Fund) to account for and finance its uninsured risks of loss retained (below stop
loss thresholds purchased from commercial carriers) for employee health, dental, unemployment
and workers compensation. Settled claims, if-any, have not exceeded the County's coverage
in any of the past three fiscal years. ' : '

All funds of the County participate and make payments to the risk management Internal Service
Funds. The claims liabilities of the funds of $308,281 reported in the Internal Service Fund at
December 31, 1994 is based on the requirements of GASB #10, which requires that a liability
for cldims be reported if information prior to the issuance of the financial statements indicates
that it is probable that a liability has been incurred at the date of the financial statements and the
amount of the loss can be reasonably estimated. Changes in the Internal Service Fund's claims
liability amount represents the current year effect of claims and changes in estimates, net of
claims payments.

Claims, Judgments and Contingent Liabilities

Grants and Funding Sources. Anounts recerved (in the current or past years) or receivable
from grantor and funding agencies (federally assisted Medicaid) are subject in later years to
review and adjustment by grantor agencies, principally the federal and state governments. At
such time, any disallowed claims, including amounts already collected, may constitute a liability
of the County and the applicable funds. At December 31, 1994 the County believes that
disallowed expenditures, if any, based on subsequent review will not have a material effect
on any of the individual funds or the overall financial position of the County.

Note - 9



COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

Litigation. The County is a defendant in various lawsuits. Litigation which may have an
adverse effect on the County is outlined below, the resolution of all other matters, although not
currently determinable, is not expected to have an adverse material effect on the County.

Designated Fund Balance for Litigation Contingency. The Town of Seabrook, New
Hampshire has filed a claim to recover $687,997 of taxes paid by the Town of Seabrook to
Rockingham County. This asserted amount represents Rockingham County's portion of an
58,037,285 tax abatement awarded to the Seabrook Nuclear Power Plant, Although the Superior
Court dismissed the Towns claim the Town has appealed to the New Hampshire Supreme Court.
The outcome of the appeal is uncertain and as a result the County Commissioners have reserved
$600,000 of its fund balance for the potential claim contingency.

. CASH AND INVESTMENTS

Deposits. At December 31, 1994, the carrying amounts and bank balances of the County's cash
deposits (and cash -equivalents) with financial institutions were as follows:

Bogk Bank FDIC Collat- Deposit
Amount Amount Insured eralized Risk
(reneral $ LI161,854 $ 4749024 § 300,000 § 3,788,743 3 660,281
Special Revenue - - - - -
Capital Projects 171,697 261,913 - - 261,913
Proprietary 73,108 69,729 - . 69,729
Fiduciary 6,954 6,955 ' - - 6,955

$ 1,413613 § 5087621 $ 300,000 § 3,788,743 § 998,878

Investments. Investrments made by the County, and collateral for the deposits identified above,
are summarized below. The investments that are represented by specific identifiable investment
securities are classified as to credit risk by the three categories described below.

Note - 10



COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

Category 1 - Insured or registered, or securities held by the County or its agent in the County's
name. .

Category 2 - Uninsured and unregistered, with securities held by the counterparyy’s trust
department or agent in the County's name. '

Category 3 - Uninsured and unregistered, with securities held by the counterparty, or by its
trust depariment or agent but not in the County's name.

Category Carrying Market
1 2 3 Amount Value
Public Deposit Investment Pool § - §$ - $ - % 1,450,067 § 1,450,067
lU‘S-. Obligations - 500,181 500,181 500,181 .
Pledged Collateral 3,788,743 3,788,743 3,793,219
b - § 3,788,743 § 500,181 F 5,738,991 § 3,743,467

LONG-TERM DEBT
General Obligation Debt

The County can issue general obligation debt instruments to provide funds for the acquisition
~and construction of major capital equipment, infrastructure and other facilities. General
obligation debt instruments are "direct government obligations" and consequently are a pledge of
the full faith and credit of the County. General obligation debt instruments currently
gutstanding, and reported in the General Long-Term Debt Account Group or in the Rockingham
County Nursing Home Enterprise Fund, are as follows:

Purpose Rate Amount

Long-Term Deht Account Group

Public Improvement Bond VAR% $ 11,010,000
Nursing Home Enterprise Fund

Nursing Home Addition - 1985 6.78% 200,000

Nursing Home Addition - 1994 4.00-5.00% 5,920,000

6,120,060

Total : 5 17,130,000
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

Annual debt service requirements to maturity for general obligation debt reported in the Long-
Term Debt Account Group are as follows:

Year
1993
1996
1997
1998
1999
After

Principal Interest Totai

3 825,000 § 692,550 3% 1,517,550
875,000 691,838 1,566,838
930,000 519,856 1,449,856
990,000 473,355 1,463,353
1,050,000 421,875 1,471,875
6,340,000 1,450,644 7,790,644

$ 11,010,000 3 4250118 $ 15,260,118

Future annuai principal maturities of bonds payable to maturity for the Nursing Home Enterprise

Fund are as follows:

Year
[995
1996
1997
1998
1999
After

Principal {nterest Taotal

¥ 840,000 3 279,526 % 1,119,526
300,000 235,124 1,035,124
830,000 203,125 1,033,125
325,000 165,924 694,924
525,000 147,612 671,612
2,600,000 374,500 2,974,500

$ 6,1200000 S 1,409.811  §° 7529811

Changes in Long-Term Liabilities

Durmg the year ended December 31, 1994, the following changes occurred in liabilities reported
in the General Long-Term Debt Account Group:

(zeneral Obligation Debt
Capital Lease Obligations
Compensated Absences

1/1/94 Additions Reductions 12/31/94
$ 12,085,000 § - § 1075000 $ 11,010,000
418,344 - 16,901 401,443
$ 12,503,344 % - % 1,091,901 § 11411443
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COUNTY OF ROCKINGHAM, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 1994

5. DEFINED BENEFIT PENSION PLAN

The County participates in the New Hampshire Public Employees Retirement System (the
NHPERS), a cost-sharing multiple-employer public retirement system. The System's defined
benefit contributory retirement plan is administered by the State of New Hampshire. The
System covers substantially all employees of the State of New Hampshire and participating New
Hampshire political subdivisions, including certain employees of local education authorities,
For the year ended December 31, 1994 the following amounts refated to the NHPERS are
disclosed.

County Nursing Home

Payroll - Emplovees Covered by the Plan $ 5921493 § 6,766,035
Payroll - Total Payroll All Employees $ 6,468935 T 9,016,214

' Contribution Obligation - Total £ 589,460 § 527,753
Amount Paid by the County $ 182,561 3% 189,449

Amount Paid by the Employee b 406,899 % 338,304

Eligibility and Benefits. Eligibility to participate in the NHPERS is granted to all full-time
employees. The defined retirement benefit basically consists of an annual amount equal to one-
half of average final compensation, modlﬁed by Social Security System entitlements as effective
- for after-65 retirements.

Contribution Obligations. Employee contributions, set by State legislation, are a percent
(vaned by employment class) of employee salary. The County is required to coatribute a
percent of the employees salary in an amount necessary to fund the system under an actuarial
valuation performed on the entire state-wide plan.

Pension Benefit Obligation. The amount reported as benefit obligation is a standardized
disclosure measure of the present value of pension benefits, adjusted for the effects of projected
salary increases and any step-rate benefits, estimated to be payable in the future as a result of
employee service to date. The measure is the actuarial present value of credited projected
benefits and is intended to assist users to assess the plan's funding status on a going-concern
basis, assess progress made in accumulating sufficient assets to pay benefits when due, and make
comparisons among government pension plans and employers. The NHPERS does not
determine or measure on an individual employer basis (such as the County) the pension benefit
obligation or the net assets available for benefits.

The audited NHPERS report indicates that the pension benefit obligation at June 30, 1993 was
$1,797,292,347 and the net assets available for benefits on June 30, 1993 were $1,674,294,371.
The €ounty's percentage of these amounts cannot be deterrmined. Other GAAP disclosures,
including the 10-year historical trend information on the NHPERS accumulation of sufficient
assets to pay benefits when due, 1s presented in the above-mentioned annual audited plan report.

Note - 13
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