








1. Meeting day, time, location
Confirmed meetings will be held every Wednesday at 8:30 a.m.
2. Weather Emergencies

Commissioner Tombarello asked the Human Resources Director to explain the process. Alison Kivikoski
spoke on the process working together with Jude and Jason for the needs of staffing versus safety along
with the notification process. It was noted this approval would follow the process in place since it is
already approved.

3. Employee Policies RE: COVID-19
a. Employee Travel Guidance Policy
b. Employee COVID-19 Surveillance Testing Compliance Policy
c. Mandatory Testing Protocols

Commissioner Tombarello asked the Human Resources Director to explain the process. Alison Kivikoski
explained the currently established policies, ongoing changes, and the time urgency.

4. Legal Consultation Procedure

The Commissioners agreed that departments must seek approval from the Commissioner Liaison to contact
legal counsel on any new matters, to the extent possible. Further, the Commissioner’s Office will be notified
by email for billing reconciliation purposes.

5. Entering into Agreement, Contract, MOU, Addendum, Amendment and similar

The Commissioned agreed that pursuant to RSA 28:1b, only the Commissioners are authorized to enter
into agreements. All agreements are sent to risk (Primex) for review and recommendation. Legal counsel
is used for new agreements or when a previously approved one has changed. The Commissioners (or
Chair if only one signature) only signs once the reviews are complete and changes made. The agreement
will be placed under the Consent section of the agenda.

If recommended changes are rejected by the vendor, the agreement is brought to a Commissioners meeting
for final determination by the Board.

6. Electronic Signature

The Commissioners agreed that the Commissioner electronic signature is on file with the Commissioner’s
Office only and the signature is applied as follows:

(1) Meeting item approved by majority where the signed document was part of the packet and reviewed
by the Commissioners will have the electronic signature automatically applied. If the document
was not part of the packet, the document will be sent by email for Commissioner review and reply
email that signature is authorized. No signature applied or requested if Commissioner absent from
meeting, abstain, failed to pass, or opposed to motion.

(2) Correspondence (draft outgoing letters or email) will be emailed for review by the Commissioner(s)
and reply email that signature is authorized.

(3) Aagreements satisfactory for signature will be placed under the consent agenda (previously
approved) for review and electronic signature automatically applied.

(4) Commissioner staff related documents must have a motion for the use of electronic signature. ltem
#1 does not apply and not automatically applied.

7. Time Off — Personnel with Commissioners as Supervisor

Commissioner Tombarello explained the Chair approves time off in the timekeeping system. The below
process was reviewed:
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Commissioner Chirichiello seconded the motion. Voted 3-0 with Commissioners Chirichiello, Coyle, and
Tombarello in favor.

c. Glendale Agreement Addendum VI

Commissioner Coyle to amend a food service management award with Glendale Senior Dining by adding
Addendum VI to the executed agreement dated January 1, 2020, increasing the annual contract amount
by $100,000 to $3,757,242 as recommended by the Finance Director. Commissioner Chirichiello seconded
the motion. Voted 3-0 with Commissioners Chirichiello, Coyle, and Tombarello in favor.

Commissioner Tombarello noted with no inmate labor the current agreement required labor expenses.
3. Human Resources — Alison Kivikoski, Director
a. Years of Service Recognition

Alison Kivikoski noted that employee years of service was tabled due to COVID-19 concerns but feels that
an alternative ceremony should resume to recognize the dedicated employees. She recommended smaller
recognition by the department head to ensure appreciation and to be shared with photos. Commissioners
agreed.

4. Long Term Care Services —Jason Smith, Director
a. Personnel non public session
E. New Business /Old Business
Jason Henry provided updates on staffing and testing.
High Sheriff Massahos noted staffing updates.
Register of Deeds Stacey provided brief updates.
Jason Smith noted testing and vaccine statistics along with details on when surveillance testing could end.

Chuck Nickerson highlighted the emergency rental assistance allocation offered to Rockingham County
and the next steps.

Alison Kivikoski noted that the mandated FFCRA paid sick leave ended 12/31/2020 but may continue
voluntarily through 1st quarter 2021. Alison Kivikoski does not recommend the voluntary program for 2021
noting research and practice in the area. Further, she noted the practices in place and ways to work
absences around needs with flexibility and consistency. Discussion ensued.

e Exception Request, Sheriff

Commissioner Coyle to approve an exception request for a pay rate outside of the range at $30.62 per hour
for a sheriff's office employee (RS) as recommended by the High Sheriff. Commissioner Chirichiello
seconded the motion.

Commissioner Coyle asked why this was a walk in request versus on the regular agenda. Chris Bashaw
noted this was walked in due to timing as he starts next week. He provided information on his candidates
experience and qualifications. Chris Bashaw clarified it was an oversight on their part.

Voted 3-0 with Commissioners Chirichiello, Coyle, and Tombarello in favor.
e Female Inmates, Corrections

Commissioner Coyle to suspend the transfer of female inmates to valley street jail and remove the two
remaining female inmates as soon as practicable. Commissioner Chirichiello seconded the motion.

Commissioner Coyle noted that two female inmates are housed in the Valley Street Jail and that due to
COVID-19 related concerns should be moved for safety. Commissioner Coyle said there are options
including other facilities or supervised release and that the Superintendent would be able to manage it.

Jason Henry said no new inmates will be sent to the Valley Street Jail and he is working on moving the final
two female inmates out.

Voted 3-0 with Commissioners Chirichiello, Coyle, and Tombarello in favor.
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Rockingham County Commigsioners
Meeting Minutes
Maureen Barrows Conference Room, 117 North Road ~ Brentwood, New Hampshire
Wednesday, January 27, 2021 @ 8:30 a.m.

A. Call to Order

Commissioner Tombarello called the meeting to order at 8:33 a.m.
1. Pledge of Allegiance
2. Electronic Meeting Notice

3. Attendance

In person: Register of Deeds Stacey

Commissioner Tombarello, Chair Corrections: Jason Henry

Commissioner Chirichiello, Vice Chair EMS: Jude Gates

Commissioner Coyle, Clerk Finance: Chuck Nickerson

BOC Office: Chris Maxwell HR: Alison Kivikoski, Julie Hoyt

Remote: LTCS: Jason Smith

County Attorney Conway Sheriff: Chris Bashaw, Richard Sawyer, &
High Sheriff Massahos Katherin Mann

B. RFP Openings & Awards
1. Vehicle Equipment, Sheriff
Proposals received from Adamson Industries and Global.

Commissioner Coyle to authorize the High Sheriff to review, evaluate the proposals, and return with a
recommendation. Commissioner Chirichiello seconded the motion. Voted 3-0, Commissioners Chirichiello,
Coyle, and Tombarello all in favor.

2. Medical Supplies, Long Term Care Services

Commissioner Coyle to award medical supplies prime vendor proposal to Geriatric Medical from 02/01/2021
to 01/31/2022 for an amount not to exceed $390,000. Further, it is understood that McKesson or TwinMed
may be used as a substitute for out of stock items from the prime vendor. Commissioner Chirichiello
seconded the motion. Voted 3-0, Commissioners Chirichiello, Coyle, and Tombarello all in favor.

C. Consent Agenda
1. Accounts Payable (approval)

List total: $6,564,417.66, Wires $1,787,606.24, GL $2,092,119.23, Payroll $113,722.54, Previously
approved $1,670,848, AP $900,121.65

2. Minutes: January 20, 2021 (approval)
3. Agreements, Contracts, Other for Signature

a. Administrator of Record, Long Term Care Services

b. Project ECHO Training Program Agreement, Long Term Care Services
c. Audit Letter Requests, Finance

d. Stericycle Service Agreement, Long Term Care Services

Commissioner Coyle to approve the consent agenda. Commissioner Chirichiello seconded the motion.
Commissioner Tombarello asked about the accounts payable list total. Chuck Nickerson explained the
items that increased the total. Voted 3-0, Commissioners Chirichiello, Coyle, and Tombarello all in favor.

D. Reports
1. Commissioners Office — Thomas Tombarello, Chair

a. Commissioner Liaison Updates
Commissioner Coyle provided updates for Corrections, Long Term Care, and County Attorney’s Office.
Commissioner Chirichiello noted the grant award for the sheriff’s office and his visit to the Registry of Deeds.







































Rockingham County Commigsioners
Meeting Minutes
Maureen Barrows Conference Room, 117 North Road ~ Brentwood, New Hampshire
Wednesday, March 3, 2021 @ 8:30 a.m.

A. Call to Order

Commissioner Tombarello called the meeting to order at 8:30 a.m.
1. Pledge of Allegiance
2. Electronic Meeting Notice

Emergency Order #12 issued by the Governor waives the requirement that a quorum of the public body be
physically present. Meeting access by telephone and/or video by Zoom to listen and participate, if
necessary, was provided and posted on the agenda and county website.

3. Attendance

In person: Register of Deeds Stacey

Commissioner Chirichiello Corrections: Jason Henry

Commissioner Tombarello EMS: Jude Gates

HR: Alison Kivikoski Finance: Chuck Nickerson

Remote: LTC: Jason Smith, Michele Melanson Schmitt
Commissioner Coyle Sheriff's Office: Chris Bashaw, Richard Sawyer,
County Attorney Conway Katherin Mann

High Sheriff Massahos
B. RFP Openings & Awards
1. Open: Jail Detention Doors, Engineering & Maintenance

Commissioner Coyle to authorize the Director to review, evaluate the proposals, and return with a
recommendation. Commissioner Chirichiello seconded the motion. Voted 3-0, Commissioners Chirichiello,
Coyle, and Tombarello in favor.

2. Open: Sunroom Furniture, Long Term Care

Commissioner Coyle to authorize the Director to review, evaluate the proposals, and return with a
recommendation. Commissioner Chirichiello seconded the motion. Voted 3-0, Commissioners Chirichiello,
Coyle, and Tombarello in favor.

C. Consent Agenda
1. Payroll (approval)

Commissioner Coyle to approve a total payroll expense of $1,097,676.85 for the pay date of March 4, 2021.
Commissioner Chirichiello seconded the motion. Voted 3-0, Commissioners Chirichiello, Coyle, and
Tombarello in favor.

2. Minutes: February 24, 2021 (approval)

Commissioner Coyle to approve the consent agenda. Commissioner Chirichiello seconded the motion.
Voted 3-0, Commissioners Chirichiello, Coyle, and Tombarello in favor.

D. Reports
1. Commissioners Office = Thomas Tombarello, Chair
a. Liaison Updates

Commissioner Chirichiello provided a brief update including the proposed increase of the county cap. He
also reported on a meeting with the Londonderry Selectmen as Commissioner representative for the district.

Commissioner Coyle noted Corrections updates including staffing, wellness, and testing. Also updated on
the County Attorney’s office and Long Term Care.

Commissioner Tombarello briefly noted updates from Human Resources, Finance, and Engineering &
Maintenance Services.
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